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Background 

Carewest undertook a robust Strategic Planning process in 2018, resulting in the creation of the Strategic 
Plan 2018-2021.  Many of the objectives outlined in this plan were achieved over the 3 years, however 
responding to the COVID-19 pandemic delayed the completion of all of the objectives as well as delayed the 
renewal of the plan when it came due in 2021.   

As a result, there was an identified need to have an interim, or ‘bridge’, strategic plan to allow the 
assessment of internal and external environments before committing to a long-term strategy.  The 2018-
2021 Strategic plan has formed the foundation for the interim strategic plan, with no changes to the 
organization’s mission, vision, or values as found in the frame of reference. 

The focus of this interim strategic plan is on short-term strategic initiatives to address specific issues, as well 
as completing initiatives already underway.  This interim plan will also prepare the organization for the 
creation of the next 3-year strategic plan, targeted for completion in June 2023. 

Objectives 

Based on engagement with the executive and leadership teams at Carewest, five objectives were identified 
to support the vision of this interim strategic plan.  They are as follows: 
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Initiatives 

Under each of the five objectives, the Carewest Executive Leadership Committee identified specific initiatives 
that would support the achievement of the overall objectives. These initiatives are summarized below, and 
outlined in the strategy map on page 5. 

1) ORGANIZATIONAL STABILITY 

Post-pandemic, Carewest will restore stability in the organization from a program, leadership and safety 
perspective.  Specifically, Carewest will: 

• Review and refine the design of Carewest programs, which will result in improved delivery of quality 
care to our clients and residents.  Specifically Carewest leadership will target improvement to the 
Alternative Level of Care (ALC), C3, sub-acute and complex mental health programs. 

• Improve the leadership structure to support operations by assessing the overall Committee 
structure, including the further development of cross-portfolio and collaborative Program 
Committees.  Additionally, Carewest leadership will undertake an evaluation of the Associate 
Director role that was created in 2021, ensuring that these key leadership positions are adding value 
to the services provided to our clients and residents. 

• Recover from the pandemic by integrating necessary practices with routine outbreak management 
and normalizing care environments based on learnings from the pandemic experience.  This will also 
involve updating the organization’s Pandemic Response Plan, to ensure the organization is better 
prepared for future pandemic responses. 

• Create an action plan in response to the Partners in Injury Reduction (PIR) Audit, with the aim of 
improving Carewest’s Employee Health & Safety environment. 
 

2) FOUNDATIONAL SYSTEMS / PROCESS IMPROVEMENT  

During the last 2 years, Carewest has implemented rapid change in response to the pandemic that were 
necessary for adequate response, which both created and highlighted areas for improvement in foundational 
systems and processes.  To create a better foundation for the organization, Carewest will: 

• Improve the efficiency and effectiveness of the Human Resources (HR) service delivery model, 
including the overall culture and support that the HR team provides to the organization.  To improve 
the recruitment experience for both hiring managers and candidates, Carewest will implement an 
Automated Recruitment System (Lever), as well as streamlining the pre-hiring competency test.  To 
improve the management of our biggest asset, staff, Carewest will assess and improve processes 
around Position Management, staff scheduling/booking, and the prioritization of rotation 
optimization projects. 

• Create an Operational Resource Guide for managers to help provide consistent orientation, as well 
as access to relevant and timely information to support them in their roles. 

• Build a high quality dining experience for clients and residents through master menu planning, 
implement Mealsuite software to improve the management of menu changes and diets, and make 
enhancements to food services leadership and staffing models. 

• Utilize the Enterprise Risk Management Framework to revise the facility risk assessment tool to 
support risk-informed decision making when allocating resources to facility renovations. 
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3) HEALING, WELL-BEING, RENEWAL 

The pandemic has negatively affected the mental health of both our clients and staff through isolation, 
increased stress and anxiety, and constantly changing environments.  Carewest is committed to the healing, 
well-being and renewal of both our staff and clients, and will:  

• Ensure Carewest an inclusive place to receive services and to work, as well as celebrating the 
diversity that exists within Carewest, with the creation of a Diversity, Equity and Inclusion Committee 
and Strategy.   

• Establish a Psychological Safety Strategy to inform ongoing work across Carewest to improve the 
quality of work life for staff.  

• Implement standard practices to assess risk, develop mitigation strategies and respond effectively to 
deescalate behaviours before injuries occur. 

• Create a coordinated client concerns management program, including the development of online 
training modules and resources for staff and managers. 

 

4) FINANCIAL SUSTAINABILITY 

With the focus of the organization on responding effectively to the COVID-19 pandemic, as well as soaring 
inflation rates, the financial health of the organization requires focused efforts to ensure the responsible use 
of resources.  To achieve financial sustainability, Carewest will:  

• Analyze staffing models as compared to funding in each program, working with management to 
increase alignment and ensure accountabilities within the funding are met. 

• Review current practices of Resident Assessment Instrument (RAI) assessments and data quality for 
long-term care programs, identifying areas for opportunity that will ensure the assessments are 
effectively capturing the care needs of Carewest’s residents. 

• Assess the current ancillary services (cable TV, cafeterias and gift shops) to identify opportunities for 
a more cost-effective delivery model. 

 

5) PLANNING FOR THE FUTURE 

Carewest has a strong history with over 60 years of providing exceptional care for those who need us most.  
This strength will translate into the future, with the following initiatives: 

• Creating a structure to support Carewest in the commissioning of the Bridgeland Riverside 
Continuing Care Centre in an organized and collaborative fashion, leveraging appropriate resources 
and internal expertise. 

• Development of an Information Management/Information Technology Strategy that will be executed 
through a comprehensive IM/IT Roadmap to improve accuracy, access and privacy of data to better 
inform decision-making, as well as preparing for the implementation of Connect Care. 

• Strengthen training, development, education and systems that cultivate a culture of talent 
development. 

• Creation of a comprehensive Volunteer Strategy informed by an assessment of the current state, 
future needs, community needs and best practice that will enhance the culture and environments in 
Carewest’s care centres. 
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ACCOMPLISHMENTS TO DATE 

In the first 9 months of the plan, the organization can celebrate the following successes that support the 
achievement of the objectives.  In addition to these successes, significant work is underway on most of the 
other implementation projects that will support the achievement of the objectives. 

ORGANIZATIONAL 
STABILITY 

 Created a Sub-acute Access Coordinator position for rehabilitation units 
across Carewest as a single point of intake to ensure a standard approach for 
admissions to sustain bed occupancy above 95%. 

 Approval of the Partnerships in Injury Reduction (PIR) Audit Action Plan 
including defining our informal supervisors and ensuring they get leader 
workplace safety training; achieving 80%+ RN/LPN 1st Aide Certification; 
creation of process to increase involvement of workers in hazard 
assessments; improving director/manager completion of safety inspections 
and tracking. 

 Completion of the review of organizational committees, ensuring they are 
connected, accountable and effective. 

 Further development of the Program Committees, with the purpose of 
supporting clients’ quality of life and developing program expertise. 

 Engagement in a table-top exercise for Pandemic Planning with AHS.  

FOUNDATIONAL 
SYSTEMS / 
PROCESS 
IMPROVEMENT  

 Signing of the contract for the food service management system 
“Mealsuite”, with a well-developed project plan to ensure a successful 
implementation. 

 Planned full implementation of the Automated Recruitment System, “Lever”, 
in December 2022 which will enable more effective and timely recruitment 
with enhanced information for hiring managers and better communication 
to candidates. 

 Development and implementation of an improved facilities risk management 
tool, successfully applying Enterprise Risk Management concepts. 

HEALING, WELL-
BEING, RENEWAL 

 Use of the Guarding Minds at Work (GMAW) Survey to provide more focused 
information with a validated tool to understand where our staff are at after 
responding to the pandemic and how we can support their wellbeing moving 
forward.  GMAW toolkit resources were made available to sites/services to 
address three targeted areas – Civility and Respect, Psychological Protection 
and Reward and Recognition.  

 Establishment of the Diversity, Equity and Inclusion Committee, with some 
initiatives such as the first appearance of Carewest in the Calgary Pride 
Parade which included staff and volunteers. 

FINANCIAL 
SUSTAINABILITY 

 Increase in CMI due to improvements in assessment process for most long-
term care programs, resulting in increased alignment of funding to staffing 
levels 

 Significant focus on the processes and tools for effectively managing 
overtime, which has made a noticeable reduction in the unfunded overtime 
spending. 

PLANNING FOR 
THE FUTURE 

 Formation of the Bridgeland Riverside Continuing Care Centre Steering 
Committee in October 2022. 

 Approval of the Volunteer Strategy by the Executive Leadership Committee 
in September 2022, with recruitment underway for the new Volunteer 
Coordinator position. 

 Launch of the Leadership Toolkit for Recruitment, Hiring and Onboarding. 
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STRATEGY MAP  
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