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Carewest news and information for everyone

Residents from Carewest Garrison Green had the opportunity 
to visit the Calgary Humane Society for a little animal time. 
Lise Laberge and her daughter, Celine Bourgoin, visit with five-
month-old Tickles, a female tabby.

April to June 2019

Photo by Samara Sinclair
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• Submission deadline: June 14, 2019
• Publishing date: July 1, 2019
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  Spring into 2019:     Business Plan priorities/projects ahead

Each quarterly issue of 
Carewrite heralds a new season 
and as the weather changes, 
so does our path towards a 
future of continuous quality 
improvement, evolution and 
innovation at Carewest.

After a long winter, it is easy 
to embrace warmer weather 
and with Spring just around 
the corner, I can’t help but look 
towards the possibilities and 
opportunities for growth within 
our locations.

We have come to the end of our Business Planning sessions, 
during which we have gathered ideas for improvement from 
around the organization and expanded upon each of them 
using a problem-solving tool called an A3 diagram, which 
includes a problem statement, the aim of the project and a 
plan for implementation.

Each of the projects was scored by the executive team, to see 
how well they aligned with our Mission, Vision and Values. 
The projects were also assessed to see if the current state 
poses a risk to clients, staff and the organization, if the project 
will impact the staff experience and if there is a return on 
investment. They were prioritized after much collaboration 
and discussion. We arrived at the seven items on the 2018-
2019 Corporate Business Plan:

• Management of Aggressive Behaviour: To have a 
consistent approach in assessing risk, identifying 
interventions, supporting communication and responding 
to incidents of aggression. To learn from this and to 
reduce occurrence of aggression and its impact on clients 
and staff.

• Scheduling Project: Carewest’s business model meets 
the booking needs of frontline clinical units by providing 
timely coverage for short notice replacement staff, office 
hours commensurate with staffing needs, and real-time 
phone service response. There is a good coordination and 
trust between frontline clinical staff, booking clerks and 
Central Scheduling to ensure that staff lines are filled, so 
that clients receive the care they need.

• Clinical Leadership and team-based model of care: By 
investing in our clinical leadership and a team-based 
model of care, Carewest will design and implement a 
clinical service-delivery model that will result in safe, 
client-centred care as it meets leading clinical practice.
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Carewest expands OSI Clinic services to Red Deer
Samara Sinclair
Manager, Communications & Marketing

  Spring into 2019:     Business Plan priorities/projects ahead

For the first time in its 58-year history, Carewest has 
expanded into a satellite office outside Calgary to offer 
Operational Stress Injury Clinic services to clients in the 
Central Zone. The clinic opened in Red Deer to serve the 
30% of the OSI Clinic population who live north of Calgary.

Director of Operations Yaro Kiselev, says the OSI Clinic 
expansion into the Central Zone is a significant step in 
innovation as Carewest strives to bring care and services 
closer to the homes of its clients. 

“In keeping with the strategic direction of Carewest 
and Veterans Affairs Canada by continuing to expand 
community mental health services, we are able to reach 
more people more effectively,” says Yaro.

“This next step in the OSI Clinic expansion is also the first 
time Carewest has been in a position to provide care and 
services outside of Calgary. We are excited to work with our 
clinicians and clients in new ways as we continue to expand 
due to increase in demand for our services.”

Effective March 1, two OSI Clinic Psychologists began 
commuting to Red Deer, one day a week, to offer 
assessment and treatment to eligible RCMP, former and 
currently serving Canadian Armed Forces members.

OSI Clinic Manager Marney Riendeau says some of the 
clients come to Calgary all the way from areas around 
Edmonton, Whitehorse and St. Albert and having a clinic in 
Red Deer greatly decreases their travel time.

• Food Services Review: To design a Food Services 
production/delivery model that allows sites to meet 
priorities around quality, flexibility to varied diets, and food 
services costs that is sustainable to Carewest.

• Volunteer Strategy: Carewest will define our “Commitment 
to Volunteerism” by developing a strategy that identifies 
volunteer opportunities that align with our strategic 
direction and needs of the organization, supporting the 
goal of growing our volunteer base with effective processes 
for recruitment, retention, training and recognition.

• Enterprise Risk Management (ERM): Carewest establishes 
an ERM process and reporting system that integrates all 
safety issues across the organization. A common framework 
is used for each site as a foundation to identify and address 
risk-management activities throughout Carewest. 

• Client Concerns Resolution: To have a consistent framework 
and approach for staff and managers to address client/
family concerns across all Carewest programs to increase 
client, family and staff satisfaction with how concerns are 
addressed. 

And the Bridgeland Riverside Continuing Care Centre is moving 
ahead with the remediation and demolition of Carewest Cross 
Bow – Carewest’s first continuing care centre, which opened in 
1961 and closed in 2004.

While it’s a little sad to see our historic first location taken 
down, it makes way for expansion of our programs and 
services, in to a 25,000 sq.-ft. campus of care, operated by both 
Carewest and AHS. Bridgeland will be home to 200 continuing 
care residents as well as a C3 program and is expected to open 
in the summer of 2023. 

Psychologists Natashya Sherbot-Stronach and Dwight 
Holmen pause to snap a photo of their new location in the 
OSI Clinic's Red Deer office, serving clients living north of 
Calgary's city limits.           Photo courtesy Dwight Holmen

“It reduces the stress for the client, improves access and 
also improves follow-through with treatment. Before, these 
clients had to come all the way to Calgary,” she says.

“We always look for ways to make our services as easy as 
possible for clients to access. It enables our growth and the 
trust the clients have in our program.”

The OSI Clinic is also expanding into an additional 2,200 sq. 
ft. of office space in their current location at Market Mall, as 
some of the professional offices down the hall have come 
up for lease.
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Stephanie Keys
Educator

Skin and Wound Resource Binder update

Carewest Skin and Wound Committee has revised the 
Carewest Skin and Wound Resource Binder and wants you 
to know what information has been included.  

Check your unit/site, as well as on Careweb, for this helpful 
resource and review the information and new format.

The Carewest Skin and Wound Resource Binder is divided 
into 5 sections:  BRADEN, BWAT, SKIN TEARS, FLOWSHEET
and PRODUCTS. Each section has information to help 
nurses complete assessments and properly fill out forms. 

The “BRADEN” section holds a copy of the BRADEN SCALE, 
Skin Risk Assessment chart from CS-02-06-05, and a copy 
of the Repositioning Clock. The Skin Risk Assessment chart 
has interventions based on BRADEN scores and acts as 
a resource for care planning appropriate client-specific 
interventions.

The “BWAT” section has a copy of “Brief Overview of 2016 
Pressure Injury Staging System”, pictorial chart to assist 
with staging pressure injuries, a copy of BWAT-Bates-
Jensen Wound Assessment Tool with instructions and a 
pictorial guide to assist you with wound assessment using 
the BWAT. 

It also includes a case study, so you can practice a wound 
assessment and a listing of “Modern Classes of Dressings” 
to review the properties of different wound dressings.

The “SKIN TEARS” section includes the article “Best 
Practice Recommendations for the Prevention and 
Treatment of Skin Tears”. The “FLOWSHEET” section 
includes a copy of the Carewest Wound Care Flow Sheet, 
and a guide with instructions on how to complete this 
form. The “PRODUCTS” section has a listing of products 
currently on contract for Carewest.  

It is the hope of the Carewest Skin and Wound Committee 
that this newly formatted Resource Binder will give 
information helpful to Nursing staff in their daily practice 
relating to wound care.

To supplement the information in the binder, Self-Study 
modules are being prepared to enhance knowledge about 
skin and wound care. The first of these is “Skin Basics” 
and is available on Careweb under the Education Tab > 
Continue Your Education > Self Study > Skin and Wound.  

We hope you will check it out and let your Skin and Wound 
Committee representative know what you think. Thank 
you all for your commitment to best practice and providing 
knowledgeable, quality care for the residents that call 
Carewest home.

Samara Sinclair 
Manager, Communications & Marketing

As part of our Psychologically Healthy Workplaces pilot, 
Carewest launched an interactive internet-based app, 
IkkumaLife, October 1, at the three pilot sites – Carewest 
Rouleau Manor, Carewest Signal Pointe and Carewest 
Garrison Green. 

The Psychologically Healthy Workplace project is a three-
year pilot that aims to help Carewest provide more 
comprehensive supports for employees so they can 
maintain and enhance their mental health in the workplace. 

Carewest staff at three pilot sites tested out the IKKUMA 
platform, spending four months setting goals, writing in 
gratitude journals, completing challenges and learning 
about health and wellness. After the end of the pilot project 
on Feb. 1, participating staff were asked for their feedback 
about their experience with Ikkuma.

COMMENTS INCLUDED
• "It made me more aware of certain things. It also 

highlighted areas that I was already doing well in and 
areas that I needed to work on."

• "I didn't find it engaging and often forgot."
• "The gratitude journal kept me thinking in the positive. 

I enjoyed seeing co-workers posts and this encouraged 
me. I really enjoyed this platform."

• "I did not use this program because I couldn't get the 
app on my phone. I think there may be better programs 
to invest in."

While the pilot project involved three sites, some of the 
Psychologically Healthy Workplace initiatives are being 
rolled out to all the sites, including a series of 14 brochures 
from the Canadian Mental Health Association that focus on 
our psychological health and wellness. These brochures can 
be found in the Carewest Wellness Resource Centres. The 
steering committee continues to explore and learn about 
other resources to support mental health in the workplace 
so we can trial and implement further ideas. 

CAREWEST WELLNESS Resource CORNER

 

Care about YOUR  health
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Samara Sinclair
Manager, Communications & Marketing

C3 staff help client find permanent home

At the age of 62, Cliff Pouliot was living 
on the streets again.

He was no stranger to the realities of 
having no fixed address but this time 
was a bit different.

He had been staying with his son and 
daughter-in-law and their three children 
and they recently told him they were 
expecting a fourth child. He decided it 
was time to move on.

“I moved into the Mustard Seed and 
that was in October/November,” says 
Cliff.

Even though he was staying at the 
Mustard Seed during the night, Cliff 
needed to vacate their facility shortly 
after breakfast each day and had no 
place to go.  

A few years earlier, he had also been 
through a quadruple bypass surgery 
and needed continuing care services, 
so he was referred by Home Care to the 
Comprehensive Community Care program 
at Carewest C3 Beddington.

Angela Chau Wojciak, Registered Social 
Worker at C3 Beddington, says while most 
C3 clients attend the program twice a 
week, Cliff was welcomed to the program every day, where 
he had a nutritious meal, was able to shower, visit with 
other clients and get the medical care he needed while at 
C3.

“When he first came, we thought he could use a nice 
shower and haircut and he really warmed up to everyone 
and fit right in,” says Angela.

“Having a shower at C3, he looked fresh and he finally got 
the haircut and it was like wow – this is a new man. He was 
clean cut. You can see his face. He has a nice smile and you 
can really see that.”

In addition to this, staff began working on finding him a 
permanent place he could call home.

“It took about two months but with the support of the 
whole team, Cliff has now secured permanent housing in 
Confederation Park as of Dec. 1. All of the C3 staff rallied 

together to help him get the necessary clothing and 
equipment that he needed,” says Angela.

“It’s really nice to see the full impact of this program. 
When everything started to fall away for this client – no 
housing and no real support – this program brought all 
the resources together to really help the client through a 
transition that no one would expect to experience. It was 
all hands on deck. It’s a real testament to C3, with all the 
staff working together to support a client in a time of real 
need.”

Today, Cliff attends C3 twice a week and spends the other 
days enjoying his one-bedroom studio apartment, close to 
walking spaces and transit.

“I came to C3 expecting nothing and I got everything. I had 
a place I can go, meet people, play cards, exercise, eat, 
watch TV,” says Cliff, adding he couldn’t believe the staff 
could all come together to help him secure his own place.
“I thank them every time I see them.”

Carewest C3 Beddington Client Cliff Pouliot is surrounded by some of the C3 
staff who were involved in his care – Physical Therapist Melissa Johnson, RN 
Carlene Forsythe and Registered Social Worker Angela Chau Wojciak. Cliff 
was living at the Mustard Seed and thanks to the interdisciplinary teamwork 
at C3 Beddington, he was able to attend C3 every day, accessing care, a 
nutritious meal, and help in securing his own suite in Confederation Park.  

Photo by Samara Sinclair
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Song helps client to find voice after stroke
When Jimmy McClurg toured in a band 
during the late 1970s, he never would have 
imagined that one day a stroke would rob 
him of his ability to sing, play guitar and even 
speak. But in October 2018, that very thing 
happened and Jimmy became a client at 
Carewest Dr. Vernon Fanning, on the Neuro-
Rehabilitation Unit.
Only three months later, through 
collaborative work between recreation 
therapy, occupational therapy, physical 
therapy, speech language therapy, Jimmy 
regained his ability to speak through the use 
of song and music.
Therapy Assistant Matthew Preece, left, 
worked closely with Jimmy, right, to help him 
find his voice and regain movement in his 
fingers.
"He would get me to take deep breaths and 
trained my voice to sing again," says Jimmy.
Jimmy was able to play for the unit Christmas 
party, to the delight of his family and friends, 
who hadn't seen him play since the stroke.

Photo by Samara Sinclair                                              

~ Colleen Kehler 
Music Therapist

Michael is a relatively new resident 
at Carewest Garrison Green who 
sustained a brain injury 30 years ago. 

Music has always been a powerful 
outlet for him, even before his 
accident. 

Michael’s previous music involvement 
include playing bass guitar in a heavy 
metal band, being a lyricist, having 
original compositions recorded by 
musicians in Nashville and starting 
his own company since his accident– 
Muse-ic Enterprises. 

Over the years, Michael has written 
over 15 original songs, countless poems 
and a book entitled “The Long Road”, 
which is an autobiographical book to 
better understand his life before his 
accident and his long recovery in three 
hospitals after his accident. 

Michael was referred to Music Therapy 
at Garrison Green to improve his use of 
voice and as related to living with brain 
injury and for songwriting and audio 
recording for self-expression. 

It quickly became evident how 
motivated Michael was in songwriting 
and could use his musical and lyrical 
strength to motivate using his voice. 

During the creative process, Michael 
actively participated in vocal exercises 
for range, breath support, articulation 
and pitch, wrote lyrics, melody, 
selected aspects of song structure 
and made executive decisions when 
producing the recording. 

For his whole life, Michael states that 
writing music is his therapy and it feels 
good that he can still write music. 
When asked about his experience with 
Music Therapy in Carewest, Michael 
states, “This has been good for me”. 

March was Music Therapy Awareness Month
Music Therapy is defined as a discipline in which credentialed professionals use music within therapeutic 

relationships to support development health and well-being. Music Therapists use music safely and ethically to 
address human needs within cognitive, communicative, emotional, musical, physical, social and spiritual domains.
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Dwight Nelson 
Chief Operating Officer

Systems Transformation: Fifth LEADS DomainLeadership - LEADS training offered

Each of these unique definitions of leadership, above, has 
one thing in common: they are all about others. 

More so, they are about positively impacting others to 
accomplish more. 

We know that leadership starts with ourselves – being 
truly self-aware of both our strengths and shortcomings 
and then managing and developing ourselves to enhance 
our own performance. 

This is a foundational capability of our LEADS framework – 
Leads Self. 

However, there’s only so much we can achieve on our own 
– no matter how talented, smart and hard-working we 
fancy ourselves to be! 

Most often we can get much more done through working 
with and through other people. 

That’s especially true in a people service such as health 
care. We are all about working with people to provide 
important services to other people. 

Health care is generally not the best career choice for 
people who prefer working alone. And that reality relates 
to the second capability of the LEADS framework – Engage 
Others.

On February 28 and March 1, some 39 people participated 
in two days of intensive LEADS training. 

The sessions were excellent, if a bit exhausting, and 
constitute Carewest’s initial steps in adopting the LEADS 
framework into our organization.  

The focus was on those first two capabilities and we will 
spend time on the other three over the next few months. 

This initial group is known as Wave 1 of LEADS but it’s my 
hope, and indeed our and plan, that many more Carewest 
staff will have the opportunity to receive this training in 
the months and years ahead. We believe it can be truly 
transformational for Carewest.

“Leadership is about motivating, 
inspiring, and engaging others to work 

together towards a common goal. 
Leaders challenge the norm and envision 
a better future by continuously looking 
for areas of improvement. When faced 
with adversity, leaders will continue to 

trust and support their team.”

~ Caralee Curio, Staff Nurse

“Leadership is supporting 
others; listening and 

understanding in order to 
foster an environment of 

learning. Leadership directs, 
motivates and shapes purpose 

in order to inspire change.”

~ Britta Tracey, Nurse Clinician

“If your actions inspire others 
to dream more, learn more, do 
more, and become more…you 

are a leader."

~ John Quincy Adams,
6th President of

 the United States

LEADS Facilitator Rachel Foster guides participants through 
two days of LEADS in a Caring Environment Training, 
focusing on Leads Self and Engages Others. In the first 
wave, 39 participants will attend an additional three 
sessions before completion.          Photo by Samara Sinclair

Congratulations to Director of  Operations David Sawatzky 
who participated in the graduation ceremony of Cohort #6 of the AHS Executive Education 

Program Jan. 18, 2019. This is a year-long program aimed at building capacity of high 
performing leaders. It is a LEADS-based program provided through the business schools at 

both the University of Calgary and University of Alberta. We congratulate David on being the 
first Carewest participant and graduate in this outstanding program!
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Samara Sinclair 
Manager, Communications & Marketing

I see how what I do here 
works into my philosophy of 

improving people's lives.

““Employee profile  
Tabeel Kyei-Baffour
Typist/Receptionist

Photo by Samara Sinclair

With a Master’s degree in Economic Development, Carewest 
Administration Typist/Receptionist Tabeel Kyei-Baffour never 
loses sight of how her education and experience fits in with 
her work at Carewest.

Economic Development is the study of how to improve the 
social well-being and the quality of life of people, whether 
it’s through business development, housing, transportation, 
health or education. 

Tabeel says finding a job in Calgary was challenging, so she 
was willing to work outside her area of expertise as long as 
she was able to positively impact somebody’s life.

“An economic development officer works with cities, 
communities, towns, government and non-governmental 
institutions to improve the lives of people there. They 
identify the needs and work to improve that. If you think 
about it – even if you are not an economic development 
officer, your work still goes back to improving the lives of 
people,” she says.

“I am excited that I can provide support to the departments 
and the sites. I’m usually the first point of contact for people 
calling for information. I see how what I do here works into 
my philosophy of improving people’s lives.”

Tabeel was only 26 when she came to Canada from Ghana, 
Africa, in 2015, to attend the University of Waterloo.
She received encouragement from one of her former 
professors she had while pursuing her Bachelor’s Degree 
in Business Management Education at the University of 
Education in Africa.

She felt Canada was safe – just like her country, where her 
and her younger brother were raised.

Tabeel lost her mom when she was 13 to a short illness and 
was raised by her father, who worked hard to provide for his 
two children.

After high school, Tabeel volunteered as a teaching assistant 
for three years in the community school she attended, 
before pursuing her bachelor’s degree.

Her degree allowed her the opportunity to pursue a career 
in education or a career in business management after she 
graduated. 

Tabeel did her national service – a placement that all young 
adults in Africa had to do in different areas of local industry 
after a diploma or degree completion.

She was placed at an insurance company, where she worked 
as a customer service representative for three years, before 
she applied for her Canadian VISA.

“I was so excited. I kept it all a secret from my dad and 
brother, until I got my VISA. I told them at the last minute. 
They were excited,” says Tabeel.

“They were concerned about the financial aspect but I 
figured out how to work my own things out. I saved up when 
I was working and got support from people as well.”
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Employee profile: Tabeel Kyei-Baffour 
Continued from Page 8
Tabeel was very eager to land on Canadian soil but her first 
impressions of this country were frigid.

“The first thing that met me was the cold even though it 
was September, which usually isn’t cold. I was used to the 
very warm weather in Ghana and so I felt cold in Canada 
but I’m used to the weather now,” she says.

She also found that she had difficulty communicating with 
people, as her accent was much different than that of a 
Canadian-born person. 

“I preferred not to talk at all in class in my first few weeks. 
That was my first challenge but I realized if I didn’t speak 
and kept interacting with my colleagues, I can’t improve 
on my accent, so I began to speak. I believe I am better 
at it now,” she says, adding that she encountered many 
challenges during her intensive two-year Master’s program. 

“It wasn’t a piece of cake – it was a big cake, a full cake”.

After graduating in 2017, Tabeel moved to Calgary to be 
closer to some family friends and began looking for work 
immediately. 

“The family is so amazing and they helped me adapt quickly 
to the Canadian system and made my stay in Canada very 
comfortable. It wasn’t easy finding jobs because I lacked 
Canadian experience. When I realized all the jobs I applied 
for weren’t calling me back, I registered with agencies so 
they could find me work to survive,” says Tabeel.

“I’ve done a couple of crazy jobs. I worked a lot in 
warehouses, shipping/receiving, scanning, lifting. But the 
worst one was sorting garbage. I couldn’t stand it and felt 
I was risking my life and health. I couldn’t even finish one 
day.”

In addition to Tabeel’s warehouse experiences, she did a lot 
of administrative jobs as well. Tabeel worked as patient care 
specialist, customer service representative, administrative 
assistant and finally a reservation specialist in operations 
before joining Carewest.

Her opportunity with Carewest began when she applied to 
volunteer with Carewest. 

After several months, she got a call back from recruitment, 
asking if she was still interested in the volunteering 
position. 

She was invited for an interview and the interview landed 
her a position working as a casual receptionist at Carewest 
Colonel Belcher.

Three months later, Tabeel was rehired and moved to 
Carewest Administration as a Receptionist/Typist.

“I’m looking forward to having a great time working with 
Carewest. Everyone I work with is so good, especially at 
Southport. It feels good to work with nice people,” says 
Tabeel. “I am looking forward to giving all I have to grow 
Carewest and I’m happy I’m here.”

In February we celebrated Therapeutic 
Recreation Month! 

Recreation therapy is a health profession that 
acknowledges leisure and recreation as being 
integral components of optimal health and 
wellbeing. 

It achieves meaningful and relevant outcomes 
based on individual needs, goals, strengths 
and values. 

The Recreation Therapists enjoy a wide variety 
of leisure activities, but enjoy assisting the 
residents achieve personal leisure goals most 
of all!            

Collage courtesy Rachelle Forster

February was
Therapeutic 
Recreation
Month
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Looking back on his life of 84 years, Tom Won, resident 
at Carewest Dr. Vernon Fanning, had two main 
messages: war has no winner and cherish your youth.

Tom says his youth slipped through his fingers, as he 
focused resolutely on supporting China to strengthen 
the country’s position of power on the world stage.

During that time, he pursued a degree in Physics with 
the intention of building an atomic bomb for his home 
country, and covertly wrote a book entitled, when 
translated into English, China Can Say No to encourage 
solidarity among Chinese young people by inspiring 
nationalism and loyalty to the country.

The book drew attention of the American government 
but Tom used ghost writers to protect his identity and 
never allowed the book to be translated into English.

“I didn’t allow it to be translated to English because 
when it was published, it alerted the American 
embassy and they wanted to interview the writer but 
I didn’t have my name on it. I had six co-writers,” says 
Tom.

“I wanted to tell young people that only with solidarity 
behind one government, could you resist future 
invasions."

When Tom was 10 years old, living in what’s now 
called the People’s Republic of China, he was keenly 
interested in the history of his country, in how China 
suffered the humiliation of losing control of Hong Kong 
and Kowloon to Britain during the Opium Wars of the 
late 1800s.

He vowed to dedicate his life to strengthening his 
country’s position globally.

When Tom was 15, his mother encouraged him to 
visit his father, who had taken up residence in Canada 
and so in 1950, Tom grudgingly packed up his life and 
moved to Ontario.

“The American Secretary of Defense was waving the 
atomic bomb at the doorstep of China and telling them 
to behave or they’ll drop the atomic bomb just like 
they did in Japan. So I was hurried to study physics. I 
wanted to make that bomb for China, so they had a 
bomb to retaliate. It's called detente,” he said.

Samara Sinclair 
Manager, Communications & Marketing

Continued on Page 11

“I never finished university because at that time, my father passed 
away and I didn’t have enough money to go through a Ph.D. When 
you study physics without a Ph.D, it’s not much use. So I changed to 
civil engineering and then I could work with a bachelor’s degree.”

During his studies, Tom went back to China in 1964, where an 
arranged marriage awaited him and he brought his new wife back to 
Canada.

During the week, Tom commuted from Niagara Falls, Ont., across 
the U.S. border to study at the State University of New York and 
worked weekends in local restaurants to pay the bills, as did his wife.

Photo by Samara Sinclair

Resident profile
Tom Won
Carewest Dr. Vernon Fanning

““ I was hurried to study physics. I 
wanted to make that bomb for 
China, so they had a bomb to 

retaliate.
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Resident profile: Tom Won 
Continued from Page 10

Together, they had four daughters and after Tom 
graduated, he realized there were no good-paying jobs in 
eastern Canada, so he picked up his family and moved out 
west.

On the way to Vancouver, they stopped in Calgary and Tom 
and his family stayed at the YWCA for $7 a day, when a 
fateful cab ride opened the door to a potential job.

“The driver asked me where I came from and I told him I 
came from Ontario to look for a civil engineering job. He 
said his brother is a partner in an engineering consulting 
company, and I said wow – take me to your brother,” says 
Tom.

“The next day, I go see his brother and his brother said 
sorry, we are fully staffed. I told him I can work weekends 
in a hospital as a nursing assistant and work here for 
nothing because I just wanted some Canadian experience 
and he said sit down and start working.”

So Tom did and the first project he worked on was the 
designing of the new Deerfoot Trail, which was to stretch 
from the Calgary Airport to Macleod Trail.

Tom did such a good job, his boss decided to pay him and 
that was the start of a 40-year career in different civil 
engineering firms.

Tom also worked weekends in hotels and restaurants, 
serving and doing work in the kitchen, like making 400 
crepes in advance of Saturday and Sunday breakfast 
rushes.

In the early 1990s, when the price of oil dropped and 
then Premier Ralph Klein made funding cuts to health, 
education and welfare programs, Tom’s daughters had just 
graduated from nursing school and were only able to find 
term positions in Calgary hospitals.

Without permanent work and the security of a regular 
pay cheque, the girls decided to apply to an American 
employment agency, which scattered them to Saudi 
Arabia, Hawaii, California and Washington.

When Tom’s wife passed away, he realized he had no 
family near him.

“One politician can spread my family. Now I don’t have any 
people with me,” says Tom.

“Just one of my daughters sometimes comes back to 
Canada. You cannot get everybody to have a vacation at 
the same time.”

Tom retired at the age of 65 but continued to work in 
hotel restaurants. He lived at Aspen Lodge for seven 
years, before moving to Fanning, on the Comprehensive 
Community Care unit.

While Tom acknowledges that he kept himself too busy 
to enjoy much leisure time, he did enjoy studying and 
reading when he had the chance.

Today, Tom passes the time watching the seasons change 
outside his bedroom window and enjoys participating in 
the baking activities at the Fanning centre.

Windows 10 upgrades will be starting at Carewest facilities in 
the next few months and staff will notice some changes.  
AHS IT will be onsite scanning and verifying devices located in 
sensitive clinical/client care areas.  
Computers at your site will be upgraded based on readiness 
criteria. This means that some Carewest staff will have 
Windows 10 on their computers, while others will still use 
Windows 7 for some time.  

Your Windows 10 upgrade will happen one of three ways:

Method 1 - Replace: If the computer is older, it will be 
replaced. The new computer will have Windows 10 and all 
of your applications preloaded.  We will send you or the 
site contact a scheduling e-mail and ask you to confirm 
the scheduled upgrade date. On the day of the upgrade, a 
technician will come to replace the computer. An upgrade 
via the replace method will take between 30-45 minutes, 
depending on how much local data (files) you have stored on 
your computer. 

Method 2 - User-Initiated/Upgrade in Place: If your computer 
is newer, you will receive a pop-up on your computer notifying 
you that the upgrade is ready for you to complete. Follow 
the on-screen instructions. The user-initiated Windows 
10 upgrade is easy to complete and can be done at your 
convenience.  A user-initiated or technician-initiated Windows 
10 upgrade will take 45-60 minutes.  All your data (files) will 
remain exactly as they were before the upgrade.  

Method 3 - Technician-Initiated Upgrade in Place: If the 
computer is newer, is used to provide direct client care and/or 
is a shared computer, a technician will perform the upgrade.  
We will send you or the site contact a scheduling e-mail and 
ask you to confirm the scheduled upgrade date.  A technician 
will then come to upgrade the device.  

If you are receiving a new device or need a technician to 
perform the upgrade, we will contact you regarding the 
upgrade method and time slot. You will be able to discuss and 
schedule upgrades at appropriate times.

Windows 10 coming to computers at Carewest
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What is Connect Care?

The foundation of Connect Care is a clinical information 
system (CIS) that will allow healthcare providers a central 
access point for client information, common clinical 
standards and best healthcare practices.

It will be in place everywhere Alberta Health Services 
(AHS) provides healthcare services and where we partner 
to provide healthcare services, including hospitals, clinics, 
continuing care facilities, cancer centres, mental health 
facilities and AHS-run community health sites, as well as at 
Carewest, CapitalCare, Covenant Health, Calgary Laboratory 
Services and DynaLIFE.

What will it do?

Connect Care will create a seamless health information 
network in which healthcare providers will be able to:
• Easily access comprehensive and up-to-date client 

information in one place, and document care using 
desktop computers and other technology;

• Support transitions of care through a single client 
record;

• Order lab, diagnostic imaging and other tests, with 
results appearing in the client’s electronic record;

• Order and dispense medication, record medication 
histories and do medication reconciliation;

• Securely communicate with other members of the care 
team to coordinate care, ask for referrals or advice, and 
follow up on a client’s progress;

• Securely communicate with clients, who will have 
access to their own medical records through Connect 
Care’s client portal;

• Access analytics tools to chart a client’s progress, or to 
see how groups are responding to treatment.

Why do we need Connect Care?

AHS currently has more than 1,300 independent health 
information systems, many that help manage client 
information. This means that client information is often 
fragmented. We don’t always have a complete picture of 
a client’s health history available when we need it, and 
neither do clients. Managing so many independent systems 
is also complex and unsustainable.

Where will Connect Care be available?

Connect Care will be in place everywhere AHS provides 
healthcare services and where we partner to provide 
healthcare services using the AHS record of care. Carewest 
is slated for implementation in the summer/fall 2022.

Will there be 
training and 
support?

Connect Care will 
require extensive 
training across 
AHS and our partners. Everyone who will use the system 
will receive training designed specifically for their roles. 

The training will be provided in a number of ways, including 
e-learning, classroom training, “playground” practice 
environments, as well as tip sheets and other resources. 

Trainees will be required to complete a proficiency 
assessment before they are given access to the live system. 

Is there support for staff who aren’t comfortable using 
electronic systems?

While some staff have lots of experience with electronic 
health systems, others may not.

The eHealth Competence program will provide resources 
to help care providers and clinical support staff to become 
more comfortable with these technologies before they start 
training on the Connect Care CIS.

Starting in early 2019, staff will be able to access eHealth 
Competence resources online. 

Will we have enough computers to do our work in the new 
system?

We will make sure each facility receives the needed devices 
before it begins using Connect Care. 

Devices may include workstations, barcode scanners, and 
eSignature tablets. Network and power cabling and wall-
mount installations will also be deployed where applicable.

When will all the sites have wireless Internet?

We are working on extending existing WiFi coverage so AHS 
staff and physicians can wirelessly access the secure AHS 
network using mobile devices such as smartphones, laptops 
or tablets.

WiFi is being implemented in facilities across the 
province in a phased approach, aligned to Connect Care 
implementation waves. The goal is to have WiFi in place six 
months before Connect Care launches.

For more information about Connect Care, visit ahs.ca/
connectcare or check the Connect Care page on Insite.

  Connect Care is coming to Carewest
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Residents at Carewest Rouleau Manor were excited to 
open the first pop-up thrift store for their peers at the 
care centre, and many took lead roles in the grand 
opening.

The group of resident volunteers, guided by some 
of the therapies and administrative staff at Rouleau 
Manor, took on a multitude of tasks to ensure 
opening day was a success.

Resident Michael Wolfleg Sr. says he used to own 
a thrift shop in Bassano, Alta., so taking orders was 
second-nature to him. 

"It helps you pass the time and gives you something 
to look forward to," says Michael. "I enjoy talking to 
the other residents."

More than 20 residents made purchases that day, 
while many others came to browse the selection of 
donated clothing, jewelry and accessories.

Occupational Therapist Angela Foster says they 
encouraged the resident volunteer group to take 
ownership of this project, ensuring they got the most 
out of the experience as possible.

"It's a really good occupational performance area for 
people to get involved in. It's enabling," she says. "It 
allows for a multitude of different volunteer roles."

The initiative was detailed in a submission for a 
Patient Experience Award from the Health Quality 
Council of Alberta.

If you'd like to make a donation of clothing, jewelry or 
accessories (gloves, hats, scarves, etc.), please send to  
Angela at Carewest Rouleau Manor.

Rouleau Manor resident Michael Wolfleg Sr. waits 
to take orders at a resident-run pop-up thrift 
store, while resident Maurice Carney browses in 
background.                           Photo by Samara Sinclair

Residents run pop-up thrift store at Rouleau

Nominated for CLPNA award
Apolonia “Polly” Cudiamat, centre, LPN on the 
MSK unit at Carewest Glenmore Park, is flanked by 
Client Service Manager Dennis Feria, left, and Team 
Lead Ana Tinoco, RN, after she was nominated for 
the CLPNA Laura Crawford Excellence in Nursing 
Practice Award. The award is presented annually to 
an outstanding LPN nominated by their peers who 
consistently demonstrates excellence in practice 
through exemplary nursing knowledge, skills, 
attitude and judgement, promoting an atmosphere 
of teamwork, pride in the profession, and mentoring 
team members. Congratulations on your nomination, 
Polly!    Photo courtesy Dennis Feria
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Care coordination success enables discharge

The successful coordination of three major health care 
services is the reason why Carewest Dr. Vernon Fanning 
client Walter Cieslak walked out of the care centre on his 
new prosthetic leg to go home in time for Christmas.

After a gangrenous infection in his toe spread to his foot 
and his bones, Walter was told he would have to lose his left 
leg at the knee to survive.

He came to Carewest’s Regional Community Transition 
Program (RCTP) at the Fanning centre on Oct. 29 needing 
rehabilitation, a prosthetic limb fashioned for his leg as well 
as three-times-weekly dialysis.

Nurse Clinician Rachel Agustin said in order to be able 
to discharge Walter before Christmas, staff needed to 
coordinate his rehab, prosthetic appointments and dialysis – 
a first for clients on the second floor.

“It’s the first time we had a client on second floor dialyzing 
upstairs. It was a lot of coordination with the hemodialysis 
clinic and it’s not something we used to do,” she says.

“If the client is dialyzing outside the facility – by the time 
they get here, they are tired from the travel time, so 
it impacts their rehabilitation negatively. Having them 
dialyzing upstairs is really beneficial to the client and it’s 
positive for the rehab.”

Normally, the dialysis clinic – part of the Alberta Health 
Services Southern Alberta Renal Program – is reserved for 
the Fanning’ Chronic Complex Care residents living on the 
third floor, as well as people from the community.

Walter would have had to take Access Calgary to his off-site 
dialysis appointments three times a week – a lengthy bus 
route and hours-long appointment that would have left him 
too tired to participate in his rehab at the Fanning centre.

But thanks to being able to conveniently access the dialysis 
clinic at the Fanning centre in the evenings, Walter could 
fully benefit from rehabilitation, therapy and practice with 
this prosthetic during the day – enabling him to return 
home to spend the holidays with his family.

“The days were long but I was treated really well here. The 
care was good. The prosthetic feels great. I am excited to go 
home to my family," says Walter.

Being able to receive his three-times-a-week dialysis treatments, rehabilitation and prosthetic appointments all in one 
place allowed Carewest Dr. Vernon Fanning RCTP client Walter Cieslak to return home before Christmas, after an infection 
necessitated the amputation of his left leg.                                                                                                Photo by Samara Sinclair
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At Carewest there is a saying that “everyone is responsible 
for health and safety”…but what if you have questions about 
our safety or health programs?  Information on Careweb 
can point you in the right direction for the answers to your 
questions in four major areas: Employee Health, Employee 
Safety, B.A.C.K. (our in house body mechanics training 
program) and Disability Management.   
Useful information such as how to access the confidential 
Employee and Family Assistance Program (EFAP), safety 
legislation, job-specific hazard assessments or the recent 
addition of the substance abuse guidelines can be found 
under the Employee Health and Safety tab.  
EFAP offered by Homewood Health
This staff benefit is free for Carewest and their families.  
Under the Employee Health tab, the first choice is Health 
Promotion. This section is dedicated to describing what 
choices are available to staff to assist with issues or 
concerns. There are three program streams…face-to-face 
counselling, telephone support and lifestyle programs 
offered online. Remember all information shared between 
you and Homewood Health is completely confidential and 
not shared with anyone at Carewest.
Occupational Health and Safety Act, Regulations and Code
Big changes were made to the Alberta health and safety 
legislation in June 2018.  More rules around Health 
and Safety Committees, responsibilities for supervisors 

and prevention of violence and harassment have been 
established. We have put a link to the legislation under the 
Employee Safety menu for quick access to this information. 
Hard copies of the legislation are also available at each site 
and in the PPS area.    
Job-specific Hazard Assessments
Every occupation at Carewest has formal hazard assessment 
which outlines the specific hazards for the job. To find the 
hazard assessment for your position choose the Employee 
Safety menu and then select “Hazard Assessments” and 
scroll through the list. If you want to make suggestions for 
changes to your hazard assessment please let Employee 
Health and Safety know.    

Roxanne McKendry 
Employee Health & Safety

Samara Sinclair
Manager, Communications & Marketing

Search function on Careweb strengthened

Health and Safety on Careweb

Carewest recently adopted substance abuse guidelines. Find 
these guidelines under the “Employee Safety” menu and 

select “Impairment in the Workplace”.  Call Employee Health 
and Safety or Human Resources for more information.  

Looking for something on Careweb? 
Don't know where to find it? 

Click to enter

Dysphagia

Policy - (CS-03-01-09) - Choking Prevention and Management
Click here to see: (CS-03-01-09) - Choking Prevention and Management

Policy - (CS-03-01-03) - Prevention of Heat Related Illness
Click here to see: (CS-03-01-03) - Prevention of Heat Related Illness

Policy - (CS-02-01-02) - Food Services Database
Click here to see: (CS-02-01-02) - Food Services Database

Policy - (CS-02-01-01) - Diet Textures and Fluid Consistencies
Click here to see: (CS-02-01-01) - Diet Textures and Fluid Consistencies

The Search function on Careweb has 
been strengthened to include the 
ability to search through the content 
of policies and procedures, allowing 
users to increase their searching 
power.

Previously, the Search function could 
only see policy titles and therefore 
could not find key words that were 
embedded in the documents.

Now, users can find key words that 
aren't included in policy titles, like 
"Dysphagia", for example.

This functionality was expanded 
by installing a special plug-in and 
pasting the content of each policy 
into the page metatag area.
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Farewell Nicter 
 

 

What's happening
The MSK Unit at Carewest Glenmore 
Park held its First Annual Paint Night in 
January 2019. 

Thank you to volunteer instructor, 
Canadace Lapp and volunteer assistant,  
Katherine Leow,  for making the evening 
a success.  

Clients painted a twilight ocean scene 
and here, clients Wade Forster and 
Karen Robson display their creations.

Photo courtesy Lorraine Grover

Sail away with Paint Night at Glenmore Park

Goodbye Cross 
Bow 

Starting March 2019, anyone 
walking by the Carewest Cross 
Bow site will notice demolition of 
Carewest's first location has begun.
Carewest Cross Bow was opened 
September 1961 with 98 beds. It 
was named to honour Dr. Cross, 
former Minister of Health and Dr. 
Bow, former Deputy Minister of 
Health.
It was finally closed June 2004 – 
seven years after residents and 
staff were initially warned of its 
impending closure. The closing 
ceremony was attended by 200 
people, including Donna Stewart 
Williams and Hugh Stewart, 
daughter and grandson of Dr. Cross.
A home for resident cats George 
and Chico were also sought before 
the closure by the Cross Bow Cat 
Committee and found in the home 
of an Alberta Children's Hospital 
staff member. Let's take a moment 
to honour those who worked there, 
lived there and contributed to our 
history at Carewest Cross Bow.

Photo by Samara Sinclair
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Farewell Nicter 
 

Farewell Karen

Roxanne McKendry, Manager of Employee Health 
& Safety, poses with her team at a retirement party 
at Carewest Dr. Vernon Fanning. After 20 years with 
Carewest, Roxanne is looking forward to travelling and 
spending time with family.      Photo by Samara Sinclair

Residents at Carewest Sarcee had a visit from the Calgary 
Stampeders and the Grey Cup. They had a great time 
holding the cup, and getting their pictures taken. Congrats 
to the Stampeders on their big win, and thanks for sharing 
the cup with us.    Photo courtesy Shannon Gibson

Back in the good ol' days of electricity
Enmax's Creative Strategist Bruce 

Ramsay, right, interviews Carewest 
Royal Park resident Norman 

Carlson about what it was like to  
have electricity delivered for the 

first time to the farm where he 
grew up as a child in the 1940s.

Norman recounted the ease 
of just flicking a switch to have 
electricity flood his appliances 

and lights, as opposed to relying 
on the batteries his father bought 

to run the farm. Norman also 
remembers how it extended their 
workday, and how his family was 

able to work well after the sun 
went down, by the lights they 

erected in the backyard, which 
were powered by electricity. 

Enmax interviewed Norman for a 
series they are doing about what 

electricity means to others.

Photo by Samara Sinclair

 

What's happening around Carewest
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February, March and April's Service Award winners have provided kind and compassionate care 
 and service to Carewest residents and clients for 5, 10 and even up to 40 years.  

Thank you for your service, commitment and dedication!  

20 Years Helen Tuija Dragoescu
Rosario Serquina

Elisa Mabazza
Virginia Paull

Menzi Hanson
Louise Marjorie Graham

Geraldine Rogers

Service Awards 

30 Years 
Nasreen Moledina
Timothy Sherba

Cheryl Voszler-borden

Sheila Lal
Honorata Exel

35 Years 
Audry Mackie

40 Years 
Nasim Hirji

5 Years 
Angel Jr Ola
Gary Hanson
Sarah Ballard
Jennifer Boldt

Geraldine Mabanta
Yogeeta Ducharme
Jeanine Arseneau

Lawrence Onwuegbuchunam
Feruza Abajobir

Ndifreke Ukpong
Duke Patrick Gapay

Emmanuella Okodua
Lilian Toeri

Ummay Hanufa

Harmandeep Kaur
Della Nania

Richard Pastores
Ryan Vielguth

Fe Corazon Sagun
Myra Floresca

Daren Mae Bituin
Simranpreet Ghotra

Lovdeep Narwan
Hyejin Kim

Loveleen Parmar
Flote Mondia

Ewere Igbinedion

10 Years 
Li Qiu

Imelda Quismundo
Phung Ng

Pragna Bardhan
Chrystianie Cean

Sara Metcalfe
Naka Awili

Normelita Garrote
Mary Awoyemi

Je Santiago
Shengying Lin

Judy Derit
Marifi Ortula

Zibeyda Mirzoeva
Mary Watkins

Henrietta Wong
Pricilla Villarin
Maria Estrada
Leizl Conway

Claudia Ramos
Derlito Valentino
Angelita Bringas

Priscilla Tam
Emma Ruth Manucot

Sartu Mahamed
Agnes Liabres
Helen Djamasi
Miranda Smith

Maxine Johnston

15 Years Rita Mbugua
Joyce Ilar

Tanis Lamonte
Monica Kotarba
Sinbon Khuong

Nenita Venezuela
Kris Kovatch

Gail Kalanchey
Seungho Park

Coffee break 
Samara Sinclair, Manager of Communications

Sources: www.armoredpenguin.com & www.sudokuessentials.com
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Sudoku
Level: Very Hard

How to play Sudoku
Fill in the game board so that every row and column of 

numbers contains all digits 1 through 9 in any order.  
Every 3 x 3 square of the puzzle must also include 

all digits 1 through 9. 

Altruism
Appreciation

Caring
Community
Compassion

Empathy

Friend
Generosity

Giving
Gratitude

Hand
Kindness

Love
Philanthropy
Rewarding

Thanks
Time

Volunteer

Word Search 
Appreciating our Volunteers

Coffee break 
Samara Sinclair, Manager of Communications

Sources: www.armoredpenguin.com & www.sudokuessentials.com

LAPP pension buy-backs ESP upgraded March 29
Kronos – Environment for Scheduling Personnel (ESP), 
upgraded March 29 from ESP (version 3.6) to Workforce 
Central (WFC) ESP (version 8). 

What do users need to know?
• The ESP icon on your computer desktop has changed, 

and ESP will be renamed Workforce-ESP.  
• Users will need to log into WFC with their network 

login (computer login). After users have logged into 
WFC, they then have to click on a side widget to 
open up Workforce-ESP. Once logged into Workforce-
ESP from WFC, the differences will be minimal.

• New manuals and learning guides have been created 
for users, and these will be forwarded to users the 
week of the upgrade. Staff Scheduling will offer 
training to individuals who need it for their job.

The 2018 Pension buy-backs will be mailed by LAPP in 
March or early April.
Did you have an unpaid Leave of Absence in 2018? 

If so, you will receive a buy-back notice entitled "Filling 
in Your Pensionable Service Gap" from Alberta Pensions 
Services. This notice will inform you what it will cost to 
purchase your LAPP pensionable service for your Leave of 
Absence period.
Please Note: An Unpaid Leave of Absence refers to any 
un-pensionable time. This can be unpaid time such as: 
STD, LTD, MAT, unpaid sick, unpaid late, unpaid vacation, 
unpaid stat etc.
Please Note: The e-People deadline for payment is 
approximately six weeks earlier than the deadline stated 
in the APS notice. See Careweb for more information.
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Carewrite is produced quarterly. We welcome your submissions.  
Please contact Samara Sinclair, Manager, Communications & Marketing
E-mail: samara.sinclair@ahs.ca  Tel: 403-943-8158
Fax: 403-943-8122 Attention Samara Sinclair
Special thanks to Freepik.com, which supplied all illustrations unless otherwise noted

Carewrite

Carewest Volunteer AppreciationCarewest Volunteers Lift Us Up
Join us for a Carewest Volunteer Appreciation Week Event at your site

April 7-13, 2019
Thank you for giving the gift of your time!


