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Strategic Plan
Summary

We are seeing growth in client populations that require Chronic 

Complex Care (CCC) specializing in dialysis treatment and ventilator 

dependence. The number of clients who require complex mental health 

services is expected to grow over the next three years and beyond. 

The growing need to support people to live independently at home 

or in community is shaping greater demand for rehabilitation and 

restorative services. For many of these clients, Carewest will be their 

only recourse for service, as few other operators in Calgary currently 

offer these types of specialized services. 

Vision
Carewest: leaders in exceptional care, supporting those who need us most.

Mission
At Carewest, we support all clients in maintaining their quality of life as they 
transition through their health care journey. As the public provider of con-
tinuing care specialized services in Calgary, our staff work together to partner 
with clients, families and the community, to provide:
• Programs to enable community living;
• Rehabilitation services to enable return to the community, and;
• Residential and support care services for complex medical and mental 

health needs.

Values

Caring: We care about all individuals. 
We see the qualities that contribute to the whole person and honour them 
with kindness, respect and dignity.
Relationships: We are stronger together. 
We gain a better understanding of our clients and each other by listening as 
well as sharing.
Learning: We are open to change and we encourage new ideas and thinking. 
We learn from evidence, experience and each other.
Responsibility: We lead with integrity and accountability. 
We are responsive to our clients, and are trusted to use resources wisely.
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CAREWEST QUICK FACTS

Year established 1961

Locations in Calgary 13

Number of 
employees 2,800

Number of programs 
and services 20

People served every 
year 5,400

Ownership
Public, not for profit. 

Wholly owned 
subsidiary of AHS



DELIVERABLES INITIATIVES

SYSTEM CAPACITY

Expand renal dialysis 
program capacity

 ¾ Create and implement a plan to expand renal dialysis capacity at Carewest Dr. 
Vernon Fanning in order to maximize space and efficiency on the unit.

Expand mental health 
long-term care capacity

 ¾ Create additional capacity within Carewest for clients who require complex 
behavioural and mental health care.

Improve flow of clients 
from acute care to 

RCTP

 ¾ Create and implement a plan that better facilitates the flow of clients from acute 
care hospitals into RCTP programs. 

 ¾ Revise and enhance Regional Community Transition Program (RCTP) to allow for 
increased rehabilitation and restorative services.

 ¾ Update admission criteria and processes.

WORKFORCE PLANNING

Create a workforce 
plan

 ¾ Create a plan to improve and ensure the safety of the workforce.
 ¾ Create a plan for providing adequate opportunities for workforce development, 

and to grow future Carewest leaders from within the organization.

CAPITAL PLANNING

Create a strategic 
capital plan

 ¾ Create a life-cycle assessment of Carewest facilities.
 ¾ Create a priority list of capital infrastructure investment needs.

Participate in 
Bridgeland facility 

design and planning

 ¾ Carewest management team continues to be part of the planning and design of 
the Bridgeland complex.

FINANCE AND TECHNOLOGY

Participate in Connect 
Care implementation

 ¾ Carewest will be an active participant on the Implementation Committee when 
the time comes for Connect Care to be launched at Carewest.

Create an IT Roadmap  ¾ Develop an Information Technology roadmap that identifies priorities, goals and 
milestones to bring Carewest closer to AHS standards.

QUALITY AND SAFETY
Embed Carewest’s 

Quality Frameworks 
into culture and 

workplace

 ¾ Provide staff access to and understanding of Carewest’s Quality Framework.
 ¾ Staff training provided regarding quality improvement methods.
 ¾ Quality outcomes and quality assurance measures are used to guide quality 

improvement projects across Carewest.

Online reporting 
system: staff safety 

learning

 ¾ Develop an online reporting system that provides timely data analysis to support 
quality and  safety initiatives across Carewest.

 ¾ Data to be shared with staff in a fair and transparent manner.
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