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Carewest news and information for everyone

Opening Minds through Artwork
Carewest George Boyack resident Nell Pothof is in the eight-week Opening Minds through Artwork program, offered in 
partnership with the Alzheimer Society and University of Calgary. As part of the program, nursing students from the U of C 
were paired with residents at the care centre, to build relationships and create artwork.  Here, student Karen Truong joins Nell 
to display her artwork, which was subsequently all sold at the post-program art show.         

Photo by Samara Sinclair
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• Submission deadline: September 15, 2017
• Publishing date: October 1, 2017

Submissions are welcome from everyone. 
See the back cover for details. 

Dwight Nelson 
COO, Carewest

Carewest Staff Survey:

Canada Day is .....................   July 1
Calgary Stampede is ............ July 7-16
Civic Holiday is ....................  Aug. 7
Labour Day is ......................  Sept. 4

Thank you to each one of the 
512 individuals who took the 
time and effort to answer Care-
west’s 2017 Staff Experience 
Survey.

Seeing the data and reading 
each and every one of your 
comments helps paint me a 
picture as to where Carewest 
strengths lie and areas in which 
we can improve.

More than 25% of our staff 
responded to this year’s survey 
and have unequivocally told us 

they are proud to say they work for Carewest and would recom-
mend Carewest to friends and family as a good place to work.

Other areas of strength include Employee Health & Safety and 
Client/Resident safety. Most staff feel that these two areas are 
important to Carewest.

Areas requiring improvement are communication between man-
agers and staff or between colleagues, the importance of learning 
from mistakes as opposed to assigning blame and staff apprecia-
tion. 

This year, you may have noticed an additional survey that ran at 
the end of April – the Staff Appreciation Survey – asking Carewest 
staff how they would like most to be appreciated.

The overwhelming response was gift cards.

I would like to take a moment to explain why we cannot use gift 
cards or cash to recognize Carewest staff.

Gift cards and cash are treated equally in the eyes of the fed-
eral government – they are both a taxable employment benefit, 
regardless of the cost. If we were to give gift cards to our employ-
ees, the value of the cards will be taxed by the Canadian Revenue 
Agency. 

A $10 Tim Hortons card might only be valued at around $7 with 
the tax removed.

Therefore, we have chosen to follow in the footsteps of Alberta 
Health Services and align our policy with theirs – to purchase only 
“non-cash awards” as a way to recognized staff, such as food, 
water bottles, bags, pens, etc.
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95.5% proud to say they work at Carewest

This way, we can utilize the full value of our em-
ployee recognition budget, without passing along 
a tax implication to our staff.

It is always a challenge to adequately show our 
appreciation for the dedication, the sweat and the 
heart that Carewest staff bring to the people we 
care for and their families.

Carewest staff are among some of the most caring 
and compassionate individuals I have had the 
pleasure of working alongside.

Carewest is a very good organization to work for. 
Each staff is given the opportunity to learn, grow 
and make a positive impact in the lives of the 
population we are caring for.

Would like to see more recognition of staff who 
present the core values of the organization by 
popular votes from management and entire team: 
example a posted picture of the employee indi-
cating employee of the month or just a simple 
appreciation card of a job well done signed by 
management team.

We have very general communication. A ques-
tion for Carewest is whether we should consider 
more targeted communication – information for 
residents/clients, information for staff and informa-
tion for management.

Carewest should be miles ahead when it comes 
to use of technology in the workplace to im-
prove/enhance productivity. We lack basic 
systems and tools that impact our effectiveness.

Education needs to focus on new and innovative 
ways to do our jobs better. Always teaching the 
same as previous years does not lend to improve-
ments. Education needs to be web-based.

I am so impressed with how Carewest supports 
education – if not through the organization 
itself, it has been supportive of access to external 
education resources. 

People are scared to be investigated. They often deflect 
blame to other staff members instead of using it to learn 
from mistakes. 

I want to acknowledge that even though we can-
not purchase gift cards to show our immeasurable 
appreciation… you and the work you do each and 
every day are very much appreciated.

We will be publishing a Staff Experience Survey 
results booklet that will be available both online and 

with hard copies available at the front reception desks 
at your sites.

In the meantime however, please see below for 
some of our more notable comments from this 
year’s Staff Experience Survey:

There is virtually no culture of blame at Carewest 
and the managers all advocate for learning and 
improvement, rather than laying blame. So im-
portant and very much appreciated. 

There is more positive talk skill needed in the 
staff so they can show respect to each other when 

they communicate. I feel that all employees should 
have to go through a Philosophy of Care training 

annually because I don’t feel as though many staff 
exemplify the Philosophy of Care.

I feel that one performance appraisal a year isn’t 
sufficient enough when your manager doesn’t 

provide you any other feedback throughout the 
year. It would be nice to know I’m doing my job at 

     other times of the year as well, so there are no 
surprises with the appraisal.

Our CSM always goes above and beyond to 
ensure our team is heard and provides applicable 
support when needed. Her kind nature makes it 

easy to approach her and discuss challenges and 
concerns. She also recognizes good work and com-

municates this to those who apply.

I have worked for Carewest for many years and 
always been proud of the service we provide to 
our clients and their families.

Carewest, this year especially, has been a tre-
mendous support to me.

Carewest is an amazing employer to work for. Awe-
some team and awesome work benefits. And a place to 
look forward to going to work.

Proud to 
say they 
work at 

Carewest

Would 
recommend 

Carewest 
to others as 
a place to 

work

Believe their 
team treats 
them with 

respect

Believe they 
receive Care-
west training 
they need to 
do their job

Believe client 
and resident 

safety are 
important to 

Carewest

Believe staff 
health and 

safety is 
important to 

Carewest

 95.5%

 93.1%

 91.2%

 93.7%

 97.4%

 92.0%



Page 4    I    Carewrite, July to September 2017

 

  

ollaborative Communication 

hieving Results  

elationships & Team Building 

mpowerment 

alking the Talk 

 ngaging 

  upportive 

  rusting Each Other 

 

We are all leaders.   
 

Leaders at Carewest empower       
people to listen and support each 
other.  
 

Leaders build trusting relationships 
across the organization. We set the 
pace and direction of change to        
facilitate innovative care.  We are   
accountable for our own actions.  
 

Let’s work together to create a 
shared vision we all understand,    
believe and strive towards.  
 

Leaders care. 

Leadership Definition 

Leadership Is... 
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The vision for leadership at Carewest has taken shape after the Carewest 
Leadership Advisory Council formally adopted the LEADS framework as the 
leadership development structure for Carewest.

The Leadership Development Council unveiled the Carewest Leadership Definition 
(see left) after much deliberation, collaboration and creativity and will be using it to 
guide leadership development initiatives at Carewest.

LEADS is made up of five domains of leadership and four capabilities that make up 
each domain.  Those domains are Leads Self, Engages Others, Achieves Results, 
Develops Coalitions and Systems Transformation. 

Over the next issues of 
Carewrite, we will devote 
this space to exploring 
each of the domains and 
capabilities of LEADS, 
starting with Leads Self.

Leads Self: The underlying assumption of this framework is that effective personal leadership is associated with a 
set of definable skill sets that can be learned by intentional effort. Emotional intelligence underlies most components of 
self-leadership, including attitude, motivation, trust, influence, interpersonal communication, self-control, and problem-
solving. Leads Self can be broken down into four capabilities:

Samara Sinclair 
Manager of Communications

Leads Self: First LEADS Domain

Stay tuned to future issues of Carewrite, where we will explore all five domains of the 
LEADS in a Caring Environment leadership capabilities framework.

Self Aware Manage Themselves
The Self Aware capability refers to the awareness of 
one’s own assumptions, values, principles, strengths and 
limitations. Self-aware leaders are adept at examining 
their own emotional triggers, thinking patterns, 
assumptions, values, principles, strengths and limitations. 
Self Aware can be further divided into awareness of 
emotions, and awareness of values and principles. 

The Manages Self capability refers to taking responsibility 
for one’s own performance and health. Effective leaders 
realize that in taking responsibility for their own choices, 
they empower themselves to have greater freedom 
to choose their responses. Manage Self can be further 
divided into emotional management, personal mastery,
and life balance.

Develop Themselves Demonstrate Character
The Develops Self capability refers to actively seeking 
opportunities and challenges for personal learning, 
character building, and growth. Effective leaders know 
that self-development is life-long process, where the 
right attitude is as important as the right skill sets. 
Develops Self can be further divided into developing soft 
skills and life-long learning.

The Demonstrates Character capability refers to the 
modeling of qualities such as honesty, integrity, resilience 
and confidence. Character can be defined as what one 
portrays to others, to the inward motivation to do what 
is right, or to abiding by ethical principles and values. 
Demonstrates Character can be further divided into 
personal integrity and emotional resiliency.
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Deborah Watson is the strongest of all her five 
brothers and sisters, she jokingly says.

The 60-year-old resident at Carewest Dr. Vernon 
Fanning is a cancer survivor and today lives with 
Huntington’s Disease (HD), which claimed the lives of 
her father and most recently, her daughter.

Deb had spent her formative years babysitting her 
younger siblings and helping around the house, leaving 
the school system before Gr. 10 to help her mother, 
who was addicted to alcohol.

She was born and raised in Nova Scotia but moved to 
Calgary in Gr. 3 as the second oldest of six children.

At the age of 18, Deb met her future husband at a 
concert and they were married only one year later.

She gave birth to a daughter, Alice when she was 21.

“I am most proud of my daughter,” says Deborah. 

“She’s in heaven now because of HD. She’s in a better 
place.”

Deborah never knew it but her father was suffering 
from HD and he had kept it a secret from the family 
when she was a child.

After her parents divorced, Deborah went on to start 
her own life, getting married, having her daughter and 
obtaining employment at Mark’s Work Wearhouse in 
their accounting department.

She spent 14 years with the organization.

In her early 30s, Deb began noticing the symptoms of 
the disease, which had begun to insidiously take effect 
on her body.

Symptoms of HD usually appear between the ages of 
30 to 50, and worsen over a 10- to 25-year period.

HD is a genetic disorder that causes the progressive 
breakdown of nerve cells in the brain.

Samara Sinclair 
Manager of Communications

Resident profile
Deborah Watson
Carewest Dr. Vernon Fanning

Continued on Page 7

It deteriorates a person’s physical and mental abilities and there is 
no known cure. 

Early-stage HD usually includes subtle changes in coordination, 
perhaps some involuntary movements (chorea), difficulty thinking 
through problems and often a depressed or irritable mood. 

In the middle stage, occupational and physical therapists may be 
needed to help maintain control of voluntary movements and to 
deal with changes in thinking and reasoning abilities. 

HD is known as a family disease because every child of a parent with 
HD has a 50 per cent chance of carrying the faulty gene. 

Photo by Samara Sinclair
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Resident profile
Deborah Watson
Carewest Dr. Vernon Fanning

Resident profile: Deborah Watson 
Continued from Page 6

“When I was first diagnosed, I started crying. I couldn't 
drive. It stripped away my license. I gave it up,” says Deb.

She also had to give up bowling, roller skating and dancing 
– the latter she says she misses very much.

But she is happy to say, in addition to that, she has finally 
given up smoking - something she is very proud of.

Today, she enjoys visiting with her brothers and sisters – 
none of whom contracted the disease – and her mother, 
who is now 82 years old.

She visits with her nieces and enjoys playing card games 
or gardening on the rooftop at the Fanning centre, where 
she’s lived for the last two years.

Deb volunteers at the Younger Adult Day Support (YADS) 
program, playing cards and other games with the clients.

Deborah admits it was hard to leave her apartment and 
enter into long-term care but the staff at the Fanning 
centre take great care of her.

“The Fanning centre is good. Extremely good. Everything. 
They take good care of me,” she says.

Carewest Staff Appreciation Week never tasted so good

Greg Clark, the MLA for Calgary-Elbow, right, visits residents at 
Carewest Royal Park and comes bearing a gift – a stone-carved 
cribbage board, adorned by mother-of-pearl, done by a Canadian 
artist. Residents Lorraine Brooks, centre, and Norma O'Hare, 
right, unwrap the gift during the centre's Seniors Week tea.

Photo by Samara Sinclair

The Carewest C3 program held a series of open houses in June 
to raise awareness of C3 and to tour visitors through the pro-
gram spaces. Wendy Maclellan, Typist/Receptionist and Ruth 
Pabilona, Unit Clerk, greet visitors at the door with snacks and 
raffle prizes.                                             Photo by Samara Sinclair

Mmmm... pizza...
Carewest employees throughout the orga-
nization celebrated Carewest Staff Appre-
ciation Week June 19-25 with corporately 
sponsored pizza parties at each of the lo-
cations. Staff were asked their opinion on 
how they would prefer to be recognized on 
a Staff Appreciation Survey earlier this year 
and although responses were mixed, the 
majority said that celebrating with food 
was a good way to bring people together 
and recognize each other's achievements. 
Happy Staff Appreciation Week, to all 
Carewest staff! 

 Photo by Samara Sinclair
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                            Letters of thanks to staff

As the semester is growing to a close I wanted to connect 
and provide some insight to the Leadership placement. 

This placement has been an amazing journey into educa-
tion and leadership. 

I was able to learn about education is the eyes of adversity 
and diverse learning needs, as well as learning and leading 
with limited resources. 

I was able to work on and off of the floor and see every 
aspect of education and the role it plays in day to day nurs-
ing. 

I learned of multiple leadership styles and how they 
interact with formal and informal leadership. As well as 
research techniques and methodologies. 

Ethics in the nursing practice and strong professional com-
munication skills were also covered. 

Mohamed has been a strong and inspirational educational 
asset to me, and I am so pleased to have completed my 
final focus in this position. 

Leadership is essential for nurses at any level, and educa-
tion on such is inspiring and invaluable. 

I learned the absolute importance of being a change agent, 
what a leader is, and how to be a leader of learning in 
today and tomorrow’s world. 

I cannot thank everyone enough for this learning and 
growing process, and cannot wait to meet more future 
leaders. 

I feel going forward that placement is an asset to those 
looking to excel in leadership and research and one day 
aspire to be a leader in education. 

Caylen Bender 
Bow Valley College Student

I wanted to share this article, and a compliment for the 
fine work your staff are doing.

Yesterday I watched my dad make a 180º flip before my 
eyes, because of your staff’s attitude and safe encourage-
ment. I was already pleased your staff encouraged dad to 
come to the kitchenette to eat. 

I joined him at their encouragement, and he ate more than 
what he was eating at Foothills. There, the most he would 
eat was the soup and the vanilla Ensure. In your kitchen-
ette, he had a lot of the entrée too. 

It helped the food was not separated into little rectangular 
containers, but arranged on the plate in a normal and 
appetizing way. 

The food had most of its original colour.

He ignored the vegetables and potatoes, but I asked him 
to try them anyway as your kitchen is a lot different from 
Foothills, as I learned when I ate there on Friday.  He then 
ate some of each, even mixing the vegetables, potato and 
(his allegedly hated) gravy.

The best part was after I packed to leave and passed by 
the kitchenette on the way out.  

He was now sitting beside Mrs. M. and it looked from his 
hand gestures that he was advising her – probably on 
taxes as he had been with me. My dad loves to help and 
advise people.

This is the total 180º shift I was so happy to see. At Foot-
hills, despite how devoted the staff were, the operating 
model had him sitting in his dark bedroom eating alone 
from plastic rectangles on his bedside table. He was a 
defeated man being kept alive.  

Here at Boyack, he is now a successful man, helping oth-
ers, in a bright place where he eats and socializes with 
others. I am fighting tears as I write this.

              Thank you again, keep up the great work.

The son of a new resident, 
Carewest George Boyack
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Thanks to 
everyone 
who took 

the time to 
respond to 

the Gift Shop 
survey that 

was launched 
earlier in 2017.

We received 341 responses from clients, staff 
and visitors, which questioned participants 
on their shopping habits including what they 
would typically buy, how much they would 
typically spend, and the time of day they prefer 
shopping.

The survey was initiated because we were in 
the midst of reviewing all aspects of gift shops 
toward improved inventory, hours of operation  

 and many other things.

We heard from you and the top conclusions were as follows:

1) Strong support by all respondents for gift shops to be open.   
2) Customers (most often who are Carewest clients) like to 
shop 2-3 times weekly.
3) Many great ideas for new and existing popular products to 
sell were confirmed.
4) The most popular price range for spending is $10-$20.
5) High interest for the gift shops to be open between 11 a.m. 
to 4 p.m. daily with most interest for weekend hours.
The information that was received from the survey will be a 
positive asset to our future planning when searching for ven-
dors and products to meet the survey result outcomes.

The responses that came back gave Carewest insight into what 
could be done to improve the service and shopping experi-
ence at Carewest Gift Shops. 

To assist with the support for our gift shops, we are always 
looking for volunteers to help us maintain hours of operation. 

I am pleased to announce that Yvonne Fraser has accepted 
the position as Carewest Gift Shop Coordinator, and whose 
experience in retail business management will help us with 
the retention of volunteers to enhance the future success of 
our gift shops.

Moving forward, continued information sharing will be taking 
place as we work toward our goals. All ideas are welcome. 

Congratulations to Educator Elizabeth Tocco, who retired among 
friends after 10 years with Carewest.  Photo by Vipin Dharmadan

Energetic Day of 
Caring

Thanks to the enthusiastic staff from 
Vermillion Energy, who came to 
Carewest Dr. Vernon Fanning's annual 
Planting Party with a special donation. 

When they opened the box, it re-
vealed a wooden bench with a built-in 
pergola, needing assembly and the 
group chipped in to put it together 
with the use of a power drill from 
Carewest's Physical Plant Services.
 
The volunteers also mingled with the 
residents, assisting them with their 
gardening projects.

Photo by Samara Sinclair

Gift shop survey results are inVolunteersWantedNeeded

Margaret Brausse 
Support Services Manager
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CSM Elizabeth Reimer approached her staff on the RCTP unit at 
Carewest Dr. Vernon Fanning, hoping to solve a problem.

The unit was over budget on client transport costs and a solu-
tion was needed to bring costs down.

Although Carewest Transportation provides a cost effective 
and safe option for transfer of Carewest clients with more 
complex medical needs, there is a cost to the units for using 
the service. 

Liz’s team devised an efficient solution that saw the reduction 
of Carewest Transportation usage by more than 57 per cent in 
only two months.

The team used more cost-effective ways to transport clients 
with less complex medical needs to and from appointments. 

Sara Vall, Unit Clerk, explained they created a process to first 
use all other forms of transportation, including family, taxi and 
Access Calgary before using Carewest Transport, for appropri-
ate medical appointments.

“We came up with the process but everyone is involved in 
executing this,” says Sara. “We explain to the family, upon ad-
mission of the client, that we expect their involvement and the 
results have been great.”

When a medical appointment is created for a client on the 
RCTP unit, staff look first to the family to see if they are willing 
and able to transport and/or accompany the client.

If that is not possible, a taxi or Access Calgary is the next 
choice with perhaps a staff member accompanying the client 
to their appointment. Lastly, Carewest Transportation is used.

The unit clerks created the Appointment Transportation Form 
to streamline and guide the process, which specifies the date/
location of the appointment and a checklist to follow to make 
sure all alternative methods of transport have been explored.

Since the implementation of the new procedure on March 21, 
51 out of 89 appointments were sent by alternative transport.
In March, 27 per cent of appointments were sent by alterna-
tive transport, in April, 45 per cent and in May, 88 per cent.

Colleen Prigge, Unit Clerk, says they have realized some very 
real savings on the unit.

“We are so excited to see the savings generated after six 
months,” she says.

“And that’s not counting the people discharging home through 
Carewest Transport, who we have been able to send by taxi or 
encourage their families to help them. Those numbers aren't 
reflected in the results.”

Elizabeth says the project hasn’t only netted efficiencies but 
has brought the team together and strengthened the partner-
ship with families as a result.

“The Nurse Clinician, Rachel Agustin, and all the nurses have 
worked collaboratively to make this change happen and we are 
also starting to see increased family engagement as a result,” 
she says.  

“They have been working on this for two months. Their great 
work deserves recognition and celebration. This is work we’d 
be happy to share with other units that might be interested in 
looking at a similar process.”

For more information, call the RCTP unit at 403-230-6945.

  Transport costs on their way... down         Widow of CFL star visited by Grey Cup

Samara Sinclair 
Manager of Communications

Unit Clerks Colleen Prigge, left, Sara Vall, centre, 
and Nurse Clinician Rachel Agustin demonstrate 
how they reduced transportation costs on the RCTP 
unit at Carewest. Dr. Vernon Fanning.
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  Transport costs on their way... down         Widow of CFL star visited by Grey Cup

Frances Charbonneau, resident at Carewest Colonel Belcher, poses with the Grey Cup 
and its keeper, the Jeff McWhinney.     Photo courtesy France Vos

Despite being married to a man who had 
competed in two back-to-back Grey Cup 
championships in the 1940s, 96-year-old 
Frances Charbonneau had never seen 
the storied silver cup up close.

Almost 80 years later, Charbonneau sits 
in her wheelchair, the tips of her fingers 
gently tracing her old husband’s name 
— Arnold James Charbonneau — which 
was engraved in the cup when he helped 
the Ottawa Rough Riders (now the Red-
blacks) to victory in 1940.

“The cup was a whole lot smaller then,” 
Fran said with a laugh. “It’s wonderful 
seeing his name on it. I remember it like 
it happened today…seeing the game, 
feeling the tension, the competition was 
fierce.”

Fran, who now resides at the Colonel 
Belcher Retirement Residence in Calgary, 
could have never predicted that 20 years 
after her husband’s death, she would be 
paid a visit by the great silver cup that 
changed their lives so many years ago.

Her son, Arnie Jr., said it was actually his 
father’s accomplishments during his time 
in the army that led to the special Grey 
Cup viewing for the Charbonneau family 
Saturday afternoon.

“The King’s Own Calgary Regiment had 
mentioned my dad, who was decorated 
with the Military Cross in Italy, was on 
the Grey Cup,” he said. “They mentioned 
my mother was still alive, and they of-
fered to bring her the Cup and show her 
my dad’s name on it.”

An avid golfer, skier and hockey coach, 
Arnie Jr. referred to his father as the 
“consummate sportsman.” 
Despite Charbonneau’s success as a 
defensive back for the Rough Riders in 
his early 20s, the young athlete may be 
more famously known for his time serv-
ing during World War II.

“He would have gone right back to play-
ing football, but he joined the army and 
it was goodbye Ottawa,” Fran said.

 “The Royal Military College was practi-
cally our honeymoon when he got back 
from overseas.”

A giant oil painting depicting the attack 
on Motta, Italy on October 1, 1943 hangs 
on the wall of the Colonel Belcher Retire-
ment Residence, and is a scene Fran 
knows well.

Arnie, known back then as Lieutenant 
Charbonneau, was commanding a tank 
in Motta when they rolled over a mas-
sive enemy weapon and got stuck. 

Low on gas and unable to move, Char-
bonneau and his men were trapped in 
the tank for four hours while German 
attackers lobbed grenades at them.

Managing to survive the attack without 
any infantry support, German paratroop-
ers withdrew and Charbonneau man-
aged to sneak his men to safety when 
nightfall came, an action that the King's 
Regiment today notes saved tens, maybe 
hundreds of lives.

Awarded the Military Cross for his 
bravery in battle, Charbonneau returned 
home to Canada to marry Fran and start 
a family.

“When he came back, we went to a 
dinner-dance at the Chateau Laurier. 
That was our thing, dancing,” she said.

Dying after a bad reaction to medica-
tion for heart problems when he was 72, 
Charbonneau is remembered fondly by 
his gold Grey Cup ring that sits on Fran’s 
finger, along with a gold football pen-
dant wherein her lost love’s initials are 
etched, that hangs around her neck. 

 
Post Media
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Calgary Health Trust has had the privilege of working in 
partnership with Carewest for many years. One thing that 
makes Carewest unique is the dedication and enthusiasm of 
the staff and residents. 

That is why we were not surprised, but extremely humbled, 
when a group of residents at Carewest Fanning approached us 
with a donation. 

This resident group, which includes Mary, Beverley, Perry, 
Debra and Kevin, have been busy raising money for priorities at 
their site. 

Those activities have included everything from Christmas 
baking to book and “sidewalk” sales of used items. They raised 
an awesome $9,011 that will go towards greatest needs at 
Carewest Dr. Vernon Fanning.  

We look forward to continuing some of these great activities 
over the summer and fall months. To find up-to-date 
information about the campaign, be sure to visit us online at 
www.calgaryhealthtrust.ca/closetohome

Photo courtesy Kristin McVeigh

For more information on how you can donate to and support 
Carewest through the Close to Home campaign, please call us 
at 403-943-0615. 

The Close to Home campaign is creating an opportunity for the 
community to invest in and support quality-of-life initiatives and 
a home-like environment for residents and clients of Carewest. 

The Carewest management team gathered together in April to do some strategic planning visioning exercises and hear 
about our financial results.

Managers went away from the day with the following key messages:
• The 2016/17 fiscal results were presented, and actual performance was much better than forecast. While that is 
positive news, it is still the third consecutive year of an operating deficit, and additional financial pressures yet to come.  
• A strategic response to budget pressures has been initiated, with the creation of two working groups focused on our 
biggest areas of cost pressure.
• WCB rates have gone up by almost $200,000 this year for a total cost to Carewest of $1.7 million. As a way to combat 
the rising costs, we ask all staff to seek assessment and treatment for work-related injuries at Occupational Injury 
Services (OIS) clinics.
• Over the past year, the Carewest Leadership Advisory Council has been reviewing leadership frameworks and the 
elements of good leadership. As a result, Carewest has adopted the LEADS in a Caring Environment framework for our 
organization. A leadership definition for Carewest has also been approved and will be communicated broadly in the 
months ahead.
• As part of its strategic planning process, an environmental scan was completed, and used to define Carewest’s current 
state – i.e. strengths, challenges and opportunities.
• Building on this process, we will now start to define the future state of Carewest in 3-5 years, and what Carewest will 
need to do to manage change – i.e., what is Carewest’s identity, what our service delivery looks like, etc.
• Management forum will be an important vehicle for ELC and managers to consult about change and the future of 
Carewest.

Samara Sinclair 
Manager of Communications

How are we doing:  
The Close to Home campaign

Calgary Health Trust

Key messages from the Carewest management forum
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Communicating in a positive manner with staff, residents, 
clients and families is something we strive for at Carewest.

We created the Positive Talk series of booklets to help. 

If you’d like copies of the Positive Talk booklets, contact 
Carewest Communications at 403-943-8158 or e-mail  

samara.sinclair@ahs.ca

Positive Talk

Kelly Baskerville, Client Service Manager at Carewest 
Signal Pointe, presents to an audience of hundreds at 
the Calgary Public Library in an attempt to earn the 
votes for a $10,000 grant towards the creation of a 
community garden at the care centre. Unfortunately, 
the Community Garden project didn't win the favour of 
the judges, however the seed was planted for further 
fundraising for this initiative in the future. Also in 
attendance were members of the Calgary Health Trust 
and two family members, who presented in support 
of Carewest. Thanks to everyone who supported this 
endeavour.       Photo by Samara Sinclair

Signal Pointe Community 
Garden grows its awareness

Scenario
Staying home from work when you’re ill

Beth is feeling a little ill at work today and her colleague, Joan, 
is concerned. She asks Beth if maybe she should go home – 
especially with all the sensitivity surrounding influenza.

Helpful approaches
It’s sometimes challenging to determine 
whether your symptoms warrant staying 
home. It’s important to recognize that 
influenza-like illness and other respiratory 
illness cannot be ignored. If you are 
experiencing signs and symptoms of an 
influenza-like illness, you should stay home. 
If you’re not sure whether you can come to 
work, call your manager.

“I am a little under the weather but I feel 
well enough to work. If I get any worse 
today, I will ask my manager to go home. 
I am not infectious - it’s my allergies.”

Samara Sinclair 
Manager of Communications

Great day to garden
Sweet Peas and Gladiolus get a chance at life thanks to 
Roza Prcic, right, and her daughter-in-law Jennifer Moody. 
Roza was one of dozens of Carewest Dr. Vernon Fanning 
residents and clients who got to enjoy the sunshine and 
entertainment on the rooftop patio at the care centre's 
annual Planting Party.

Photo by Samara Sinclair 

Avoid
• Coming to work 

if you have an 
influenza-like illness

• Ignoring changes in 
your symptoms as 
they get better or 
worse

• Forgetting to call 
your manager if 
you’re unsure about 
your symptoms
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Employee profile  
Christine Beaugrand
Carewest Glenmore Park 

““
Referred to as The Granddaughter during her first few 
years as a bus driver at Carewest, Christine Beaugrand 
tried valiantly to follow in her grandmother’s footsteps.

Her grandmother, Dot Perrault, was one of Carewest’s 
first bus drivers and retired from the organization a 
much-loved colleague and friend to many staff and 
clients.

“She was the white-haired bus driver in the old 
Carewest bus video,” says Christine.

“She left some big shoes to fill. I was known as The 
Granddaughter for about two years before the 
nickname fell away.”

Christine began at Carewest in 2006 as a driver and 
today works on scheduling and dispatch – coordinating 
Carewest’s expanding fleet as they travel across the city 
making pick-ups, drop-offs and ensuring residents and 
clients get where they need to safely.

She got her Class 2 driver’s license after moving to 
Calgary from Williams Lake, B.C., and accepting a job 
driving a school bus.

She drove school bus for seven years, so she could be 
with her two children, who were toddlers at the time 
then to continue to home school them.

She had tried her hand at nursing school but realized it 
wasn’t what she wanted to do and instead, followed the 
paths of her mother, who drove professionally, and her 
grandmother before her.

Today, Christine works the early shift – beginning her 
day at 6:45 a.m.

Admittedly not a morning person, Christine is regardless 
jovial, which she says translates well over the telephone 
with clients waiting for transportation.

“I make the phone calls out to the clients and I might 
be the first voice they hear. I try to be super cheerful 
and make their morning bright,” says Christine, adding 
her work also involves real-time dispatch, coordinating 
bus maintenance schedules and being available in case 
drivers encounter any trouble on the road.

Samara Sinclair 
Manager of Communications

Continued on Page 15

Carewest is very team orientated 
and everyone wants to the see 

the best for residents and clients. 
We want to make sure the clients 
get the best of what we have to 

offer.”

“You’re definitely working in a big team and safety 
is always first. Carewest is very team orientated and 
everyone wants to the see the best for residents and 
clients. We want to make sure the clients get the best of 
what we have to offer.”

Christine has always been passionate about what can be 
accomplished as a team and that passion translates into 
her personal life, as she recounts many missions she 
took with her church group to Africa and Brazil to help 
with construction, to erect water filters for villages on 
the Amazon River and to climb Mount Kilimanjaro.

Photo by Samara Sinclair
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Employee profile  
Christine Beaugrand
Carewest Glenmore Park 

Employee Profile: Christine Beaugrand 
Continued from Page 14

What she describes a remarkable experience, Christine’s 
six-day, approximately 80-km trip up to the summit of 
Mount Kilimanjaro began optimistically on July 1, with 
the singing of Oh Canada, and ended at 5,600 metres 
elevation, only a few kilometres from the top, when 
Christine succumbed to the altitude sickness and a 
stomach bug that had plagued her since the second day 
of the expedition. 

“I was so sick. One of our guys almost got evacuated 
off the mountain from the altitude sickness and he was 
our young, strong guy. The altitude was such that every 
step you took felt like you were lifting 400 lbs.,” says 
Christine.

“But what an accomplishment. We were above the 
clouds where the planes fly. Only one of the five of us 
made it to the top. I was the second. It was one of the 
most incredible experiences ever.”

Another experience that topped the charts was when 
Christine got to meet the child and family she had been 
sponsoring through Compassion Canada in Kenya, 
Africa.

“There aren’t words to describe that. Just to know 
the money you are offering to help a family is actually 
working and to see the gratitude in that family. You’re 
like an extended family member to them,” says 
Christine.

“I started sponsoring her when she was four and I met 
her in 2011 and 2014. She’s 12 now. She had all my 
letters in one little package.”

In Christine’s spare time, she loves to bake and decorate 
cakes and hopes to one day enable women around the 
world to gain those same skills and capitalize on them 
by opening their own businesses to promote their 
independence.

OSI Clinic celebrates grand re-opening

(Right) OSI Clinic Manager Marney Riendeau and 
Veterans Affairs Canada Case Manager Brian Reese 
get ready to cut the cake during the grand re-
opening event. The expansion of the clinic created 
new space that will contain offices, a larger waiting 
area, additional treatment spaces and client-use 
areas like a quiet space and relaxation room. Over 
the last few years, the number of clients registered 
at the clinic has grown by 20 per cent. Currently, 
the OSI Clinic has over 370 registered clients who 
are now being seen in the 8,000-sq.-ft. space.

Photo by Samara Sinclair

(Left) The Carewest OSI Clinic celebrated a grand 
re-opening after the completion of a 1,400-sq.-
ft. expansion, with a ribbon cutting, cake, open 
house and tours in April. Dr. Melissa Stewart, OSI 
Clinic Psychologist, left, and Darci Nelson, OSI 
Clinic Mental Health Triage and Trauma Counsellor, 
right, hold the ribbon taught so the Honourable 
Kent Hehr, Minister of Veterans Affairs, Marney 
Riendeau, OSI Clinic Manager and Yaro Kiselev, 
Carewest Director of Operations could cut the 
ribbon.   Photo by Samara Sinclair
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What's happening

Taste of Boyack
Boyd Hande, resident at 

Carewest George Boyack, 
and his wife Shirley, taste a 

sampling of beef ragu, served 
by Therapy Aide Phenelope 

McIntyre during the Taste of 
Boyack. Residents sampled 
new menu items and gave 
feedback about the food.

 Photo by Samara Sinclair

Appreciation breakfast 
About a dozen staff from Home 
Medical Solutions filled the air 
at Carewest Colonel Belcher 
with the smell of pancakes, 
sausages, eggs and fruit to 
appreciate the veterans at 
the care centre. Mitchell 
Sharp, left, and Derek Keats 
man the pancake station.                                                                                                         
Photo by Samara Sinclair

John Scott, volunteer at Carewest Dr. Vernon Fanning, winds up to spin the wheel on a horse-racing game as residents Mary 
Vasile, foreground, and Maria Mazza, background, place their bets.                                                  Photo by Samara Sinclair

around Carewest
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What's happening around Carewest

Clients in the Regional Community 
Transition Program (RCTP) at 
Carewest Dr. Vernon Fanning, 
practice some leg-lifts in an exercise 
program let by Therapy Aide 
Alexandra Seefeldt. 

The program was previously being 
led by two Therapy Assistants 
but thanks to Alex's help, and 
the help of Nursing Attendants 
Donna and Princilla, it allows the 
Therapy Assistants time to run a 
new targeted hip exercise group 
as a service improvement to RCTP 
clients. 

This exercise program has been very 
well-attended.

Photo by Samara Sinclair

Carewest Signal Pointe's 17th 
anniversary was celebrated at the 
care centre with a cake cutting, 
costumes and a photo booth.

Cecilia D'Mello, left, and Milagros 
Dar, both resident assistants, help 
cut the cake as Client Service 
Manager Kelly Baskerville and 
Director of Operations Yaro Kiselev 
look on. 
 

Photo courtesy Jennifer Bartsch-Maki

One leg at a time

Sweet 17



Page 18    I    Carewrite, July to September 2017

20 Years Flora Arguera
Rosa Condell

Leonida Nicolas-Casten
Noemi Ramirez

Ana Tinoco
Amardeep Kaur Atwal

Sharon Bennett

   Honora Casuga
Judith Faye Daley

Diana Debow
Rajendran Naidu

Desanka Selak
Lori May Welder

35 Years 
Shelley Lynn Cogbill

Elaine Mabel Lickoch
Louise Helen Mclenaghan
Normaly Villa Villanueva

40 Years 
Raziya Hirjee

45 Years 
Salome Degras Rambaran

25 Years 
Jacquie Gorsalitz

Ana Isabel Aguilar
Asuncion Bisoy Fabro

Wanda Glovacka
Robyn Sinclaire
Boranic Thong

Irma Green

30 Years 
Felicisima Lorida
Delano Supersad 
Catherine Lasuita
Margaret Brennan

5 Years 
Oluwayinka Abijo
Harinder Bhangu

Oluwaseun Bolade
Princy Joseph Choorakuzhiyil

Ellen P Darko
Baljinder Kaur Dhillon
Armie Morden Flores

Riki Lyn Hutchins
Ji Soo Eva Kim

Hanane Lakhdim
Elsa Abebe Mamo

Harlet Calahong Montiague
Nelisiwe Lydia Moshood
Sophia Nadine Munroe
Agrippine Ndayishimiye

Ada Ocholi
Amanda Kristin Stoop
Betelhem Yilma Tefera
Chia Ling Rebecca Teng

Liberty B Ancheta
Owen John Balanay

Mylene Respicio Camero

Maria Lavinia Ferguson
Esther Gyamfi-Brako

Vinod Jose
Maria Greta Millanes

Ngozi Benson Ogbonna
Oluwaseyi Abigail Osho

Sapna Ranu
Jhoanna Marie Rigor

Maria Wilma Retutas Yadao
Yetunde Abisola Asaolu

Jeminy Cyriac
Jenny Ann Espiritu

Amy Louise Greenwood
Linda D Kerr

Thi Thu Cuc Le
Saidi Mzee Mateso

Nikola Miodrag
John Mutikani

Olubukola Okelana
Bernardita Paraiso Sayson

Ying Wu
  Lisa Yao

Service Awards Coffee break 
Samara Sinclair, Manager of Communications

Sources: www.armoredpenguin.com & www.sudokuessentials.com

15 Years Divina Gracia Isidoro
Sharon Louise Kinch

Jessica Lyndsay Fetterly
Elenor Guerrero

   Dennis Teeling
Dilys Shola Adu-darko

Linda Hulkenberg
Luz Points

10 Years 
Wedeh Pearl Baker
Alma Edith Davey
Meriam Dela Cruz

Tessa Harris
Edarlina Acerit Lagang
Vimaljeet Kaur Sandhu

Kristine Villaraza
Elleni Weldehanna

Gwyneth Margaret Cook
Angela Eichenauer

Marilyn Estoya
Alysia Dawn Faraj

Aileen Garcia
Yeshashwork Getachew

Laurence Gonzales
Nerie Hernandez

Samantha Tara Masse
Catherine Shaw

Deborah Smith
Monica Doris O Smith

Gerald L Vallee
Norie Dayoc

Flory Aracely Donis
Boor Doyak

Rosslyn Fong
Angela Hermann

Shannon Leigh Hughes
Rosenda Madrangca

Josephine Mandizvidza
Aubree Grace McIntyre

Esther Mugeni
Jatinder Pharwan

Menalyn Rabanal Ringor
Beverly Rizon

Cindy Lynn Summers
Michelle Vendiola

May, June and July's Service Award winners have provided kind and compassionate care 
 and service to Carewest residents and clients for 5, 10 and even up to 45 years.  

Thank you for your service, commitment and dedication!  
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Coffee break 
Samara Sinclair, Manager of Communications

Sources: www.armoredpenguin.com & www.sudokuessentials.com

Sudoku
Level: Very hard

How to play Sudoku
Fill in the game board so that every row and column of 

numbers contains all digits 1 through 9 in any order.  
Every 3 x 3 square of the puzzle must also include 

all digits 1 through 9. 

Achieve Empower Shared
Believe Engage Strive

Care Innovation Support
Change Leads Together

Collaborate Listen Trust
Direction Relationships Vision

Carewest wishes every one 
of its employees a very 
happy Stampede Week and 
encourages everyone to take 
part in celebrations happening 
around Calgary, from pancake 
breakfasts to fireworks 
displays.

We love to see Stampede 
spirit at Carewest so please 
dust off your cowboy boots 
and hat and wear your best 
western duds to celebrate 
between July 7-16. 

Staff encouraged to celebrate Stampede at Carewest
Samara Sinclair 
Manager of Communications  DID YOU KNOW...

• The first Calgary Stampede 
was hosted in 1912.
• It rained for several days 
and the stands were un-
covered. Only a few of the 
shows started on schedule.
• It still drew 80,000 people, 
which was double the popu-
lation of Calgary at that time.
• The Stampede was not 
held between 1920-1923 due 
to economic downturn.

• The first Stampede break-
fast was in 1924.
• The first Stampede Queen 
was crowned in 1946.
• The Calgary Stampede 
celebrated its 100th anniver-
sary with 1.4 million people 
– setting a record for visitors 
to the event.
• Between 1912 and 2015, 
67,729,617 people have at-
tended the Stampede.

Source: calgarystampede.com

While there will be no formal 
Carewest staff events planned 
for Stampede Carewest 
encourages staff to take some 
extra time during this week 
and use our care centres and 
corporate spaces to host a 
whoop-up for yourselves and 
colleagues in your work area. 

This can include joining in 
with resident celebrations, or 
doing something small with 
your coworkers. Best wishes 
from Carewest during the 
Calgary Stampede.

Word Search 
Leadership
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Carewrite is produced quarterly. We welcome your submissions.  
Please contact Samara Sinclair, Manager of Communications
E-mail: samara.sinclair@ahs.ca  Tel: 403-943-8158
Fax: 403-943-8122 Attention Samara Sinclair
Special thanks to Freepik.com, which supplied all illustrations unless otherwise noted

Thank you to all Carewest volunteers

Carewrite

A huge thank you to the hundreds of Carewest volunteers who dedicate their time to make the lives of Carewest 
residents and clients a little brighter. Every year, Carewest recognizes their volunteers with an appreciation event 
at the sites. This year, volunteers were recognized with tea, cake and Carewest cube puzzles to symbolize how all 

volunteers play a big piece in improving the quality of life of those they commit their time to. Here, Carewest Colonel 
Belcher Therapy Aide Nate Gibson, centre, gives out the puzzles to volunteers Charmaine LeBlanc, left, who has been 
volunteering with Carewest for the last 12 years, and Ellen Morrell, who has been volunteering with Carewest for the 

last 25 years. Thank you Ellen, Charmaine and all our volunteers for your commitment and dedication!

Photo by Samara Sinclair


