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As I wind down my time in my role of Executive Director 
with Carewest, I have been overwhelmed by the number 
of heartfelt expressions of well wishes that I have received 
from staff throughout the organization. I have also 
been able to reflect on innumerable memories and key 
milestones that we have achieved since I was presented 
with the opportunity and privilege to join Carewest in 
September of 2005.
 
In the ensuing years, much has changed yet there remains 
one constant; that being the remarkable character, 
compassion, and commitment of our staff.
 
As life moves forward, you and Carewest will forever hold 
a special place in my heart.
 
I will leave you with a parting Gaelic Blessing.
 

May the road rise up to meet you.
May the wind be always at your back.

May the sun shine warm upon your face;
the rains fall soft upon your fields  

and until we meet again,  
may God hold you in the palm of His hand.

 
Sincerely,
Dale

Parting thoughts  
from Dale

2015 Carewest Staff Experience Survey
On Jan. 21, Carewest staff received the 2015 Carewest 
Staff Experience Survey attached to their pay advice, along 
with an envelope. 

Please take a moment to complete this 
important survey and return it through 

inter-office mail to Carewest Information 
Management and Privacy by Feb. 13.

If you need another copy of the survey, it’s available 
at site reception. You can also complete the survey 
electronically on Careweb. Go to www.carewestintranet.
ca and look for the link under Human Resources. 

Thank you! Your feedback is very much appreciated. To 
ensure confidentiality, the surveys are processed by a 
third-party organization outside of Carewest. 
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Samara Sinclair 
Manager, Communications 

Carewest staff and managers came 
together on Jan. 7 at Carewest Dr. 
Vernon Fanning to wish Carewest 
Executive Director Dale Forbes well 
and extend best wishes. 

Dale’s last day with Carewest was 
Jan. 9, after nine years leading what 
he says he believes to be one of the 
best health care organizations in 
Canada.

“There is  
certainly much to be 
proud of over the last 
nine years — a strong 
record of safety, the 
growth and expansion 
of our Long-Term Care, 
Rehabilitation and Recovery, and 
Community programs, adherence 
to and promotion of Alberta’s 
Continuing Care Health Service and 
Accommodation Standards, selection 

as one of Alberta’s Top Employers 
for five consecutive years, selection 
as one of Canada’s Safest Employers, 
responsiveness in supporting Alberta 
Health Services, and consistently 
strong financial performance, to 
name a few — but what I take the 
greatest pride in is the unwavering 
commitment of Carewest’s front-line 
staff, managers, senior management 
team, volunteers, and our many 
partners to strive to provide the best 
possible care and support to our 
residents and clients,” says Dale.” 

“Carewest is and will always be a 
special organization, not because of 
the variety of programs and services 
that we provide to the community on 
behalf of Alberta Health Services and 

Veterans Affairs Canada, but because 
of the quality and compassion of 
the people who try to meet or 
exceed the needs of those who rely 
on them for their care or support, 
on a daily basis. I will be leaving 
Carewest confident in the abilities 
and commitment of staff, physicians, 
volunteers and partners, and know 
that you and the organization will 
continue to deliver safe, quality, 
compassionate care, and will do so 
with the ever-present spirit to seek 
out and act on opportunities to 
continuously strive for improvements 
in that care wherever possible.”

Blair Phillips, Director, Human 
Resources & Facilities will serve as 
the acting Chief Operating Officer 
while recruitment for the position of 
Executive Director is undertaken.

Carewest bids fond farewell  
to Executive Director Dale Forbes

Photo by Samara Sinclair

There is certainly much to be 
proud of over the last nine years.“ ”

Staff members gather for tea on Jan. 7 to 
celebrate nine years with Dale Forbes, as he 
departs for new challenges. 

Parting thoughts  
from Dale
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It was a brief mention but enough to make Carewest 
Sarcee Comprehensive Community Care (C3) registered 
nurse Debbie Smith sit up and say, “Woohoo” as she 
listened to keynote speaker and British Columbia resident 
Dan Levitt sing the praises of the Carewest C3 program at 
a CARNA conference in November.

The conference was called RN Solutions in Older Adult 
Care – the goal of which is to advance attendees 
knowledge of programming, resources and best practices 
in older adult care.

Dan is the Executive Director of the Tabor Village in 
Abbottsford, B.C., which offers a range of options to 
suit various levels of care, including independent living, 
assisted living and complex care. 

Samara Sinclair
Manager, Communications

Samara Sinclair
Manager, Communications Each of the three levels of care operate in separate 

facilities and together make up a campus of care, allowing 
for a more seamless care provision.

“He was talking about community care and supporting 
seniors in the community and made reference to the 
innovative community care programs in Alberta, such 
as C3, and how we need more of those. He aid it was an 
innovative, outstanding program. It was a very short  
reference but it was enough for me to be, “Woohoo” 
about it,” says Debbie.

“It was really good to hear that, so I told everyone at 
work. Kudos and recognition from a B.C. neighbour and I 
think it’s really cool.”

Carewest Educator Angela Dorey has a few more letters to 
add to her title, as she has now earned the designation of 
Certified Training and Development Professional (CTDP).

After two years, 13 books of recommended readings, 
a project submission and a three-hour exam, Angela is 
thrilled to have earned the designation with the Canadian 
Society of Training and Development.

“In May 2012, we went to the Canadian Society of  
Training and Development symposium in Edmonton and it 
opened my eyes to the bigger world of training and  
development,” she says. “There was so much more to 
learn.”

The certification program included five core  
competencies:
• Assessment of need
• Program development
• Facilitation
• Supporting transfer of learning
• Evaluation

“You had to demonstrate knowledge for each component. 
I was interested in the supportive transfer of learning,” 
says Angela.

“We do lots of facilitation but 
don’t always see that learning put 
into action – seeing the staff 
really implement the learnings.”

“It was intense to read and 
absorb the material but 
I’mdone now and very glad.  
Now I can work 
towards the 
maintenance  
of it,” she says.

“Thanks to Irma  
(Tamminen,  
Manager, Education  
Services) and the  
Education  
Department for  
all their support.”

Carewest Educator Angela Dorey 
goes back to school

C3 recieves nod at CARNA conference

Now a Certified Training and 
Development Professional,  

Angela Dorey has finished the 
intense two-year program.

Photo by Samara Sinclair
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Influenza update:
Influenza vaccine not quite a match

Carewest Employee Health & Safety was officially notified on Dec. 31, 2014  
that this year’s influenza vaccine is not a perfect match to the virus currently causing disease in Alberta.  

The virus has “drifted” or changed this year and one of the vaccine’s three components  
does not protect against this particular strain of influenza illness.  

How does this information affect 
me?
The likelihood of you or your family members catching 
Influenza is greater this year as compared to recent years.  

How does this information affect 
me at work?
Carewest residents, clients and staff will likely experience 
higher levels of influenza illness and outbreaks. If you call 
in sick to work, Employee Health & Safety may phone you 
to find out more about your illness.

Why are people still getting sick, 
even though they were immunized 
with the influenza vaccine?   
The influenza vaccine is prepared each year by examining 
the types of illness found in other parts of the world. 
This year, the strain of influenza changed and there was 
not enough time to change the vaccine to match this 
particular strain.

Why should I bother being 
immunized this year? 
Carewest still recommends being immunized, if you 
are not already, because you will still have some 
protection against the other strains of virus found in the 
immunization. The immunization may not protect against 
one of the virus strains but it does protect against others. 
At any given time, there are several strains of influenza 
circulating in the community.

Who can I call with questions or 
concerns?
Phone Roxanne McKendry, Manager, Employee Health 
& Safety and Infection Prevention & Control, at 403-943-
8177.

Alberta is experiencing an “epidemic” of 
influenza.  

As of Jan. 7, 2015 there were 25 outbreaks in 
the Calgary Zone. Three of these outbreaks are 
in Carewest facilities.  

Respiratory is the most common type of 
outbreak but another is gastrointestinal 
(diarrhea, nausea, vomiting), which also occurs 
frequently during the winter.  

Tamiflu may be prescribed by a doctor to treat 
the SYMPTOMS of influenza or influenza-
like-illness but it does not PREVENT influenza 
disease.  Always take the medication as  
prescribed and do not share it with family 
members or others who it has not been 
prescribed for.    
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Samara Sinclair 
Manager, Communications 

A good snow plow contractor will know the challenges 
that come with plowing parking lots – and the strategies 
to address those challenges.

There are many rules to follow, including knowing where 
clients want their snow piled, not to pile close to a road so 
visibility isn’t blocked and to plough lots only during the 
times of lowest usage.

But what if you’re hired to maintain a 24/7 operation, like 
Carewest, where cars consistently dot the parking lots?

All you can do is plow around the cars – meaning the 
spaces between the vehicles remain unplowed and full of 
fallen snow.

For Carewest employees, this creates slippery sections 
between parked cars, a hazard that some don’t realize 
exists.

There are two points in time when this is most dangerous 
– when entering/exiting your vehicle and when 
shortcutting between two parked cars when crossing the 
parking lot.

Below are some valuable tips for getting into/out of your 
vehicle and crossing the parking lot safely. 

Be Aware
• Know about the hazards that cause slips, trips and 

falls;

• Be aware of your surroundings; always inspect your 
vehicle and surrounding area before entering or 
exiting the vehicle;

• Avoid hazards whenever you can;

• Be aware that carrying items can increase your risk of 
slips and falls;

• Put your cell phone away and focus on what you’re 
doing;

• Be aware that black ice can look like wet pavement; 
and

• Watch out for changes in friction of walking surfaces, 
such as walking from snow to ice, from curb to road 
and from outside to inside.

Take Care
• Take extra care when getting out of your vehicle onto 

an ice or snow covered surface;

• Slow down and take small careful steps if the surface 
is rough, cluttered, slippery or at an angle;

• Carry objects close to your body and below chest level 
so you can see over or around what you are carrying;

• Take the time to make more than one trip, ask for 
assistance or use assistive devices (e.g. dollies, carts); 
and

• Step with caution (on the mid-foot) in icy conditions.

Parking lot safety:
What are the two most dangerous times? 

Duraguard Protection:  
3M technology, advanced 
sealant protection extends the 
life of the boot.

Quad Comfort:  
Four components stacked to 
make for superior comfort,  
support and shock absorption.

Hyper-Dri HD3 technology: 
Designed with a seam-sealed, 
bootie-shaped waterproof and 
breathable membrane, provid- 
ing an impenetrable barrier to 
the elements while allowing 
body-generated moisture to 
escape. Water-tank tested to 
50,000 foot flexes.

Deconstructing 
 the sole

Aspen HD3 TMX  
Snowbit Sand (Women’s)

Mark’s Work Wearhouse $159.99

driWear Insole: Draws 
moisture away from your 
foot for cool, dry comfort.

Tarantula 
Anti-Slip  
on Ice  
system for
increased 
traction.

All Carewest staff save 10% off regular 
retail prices at Mark’s Work Wearhouse. 
For those who don’t already have a dis-
count card, simply ask your site Admin-
istrative Assistant where to pick up the 
card.

Does your footwear measure up?

Continued on Page 7
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Parking lot safety:
What are the two most dangerous times? 

Kristin Finot
Human Resources Generalist
 
Registering for courses has never been easier.
 
Rather than calling Education Services, staff nurses and 
licensed practical nurses (LPNs) at Carewest can now 
register online for the following courses using the new 
Course Registration database, launched last October:

• CPR;
• Enhanced Medication; and
• Skin and Wound.

Nursing staff can easily register, wait list or cancel a course 
at any time, allowing them to check on or action their 
upcoming courses at their convenience.
 
Training sessions were held throughout October with 
Registered Nurses, LPNs and unit clerks. User satisfaction 
and overall feedback has been positive, with consistent 
praise for the system’s user-friendly and efficient design.
 
Please note that this database does not track whether 
required education been completed. This information is 
found in the Education database.
 
The approval process for taking a course remains the 
same. Your manager must approve your registration. If 
you have registered for a course and it is not approved, 
you must cancel your registration.

Need a little help?

Unit clerks have been trained as Site Super Users, so they 
can provide support and guidance.
 
A Learning Guide was emailed to all staff nurses and LPNs 
to help them navigate the database. If you have misplaced 
your copy, you can obtain another on Careweb under the 
Education section in Resources & Self Study.

Parking lot safety 
Continued from Page 6

Avoid Hazards
• Avoid wet, icy, unsalted walkways when possible – 

don’t shortcut between cars. Look for an alternate 
route;

• Avoid climbing over snow banks or other obstacles to 
get to your destination. Walk whenever possible on 
cleared, sanded, well-lit walkways; and

• Avoid giving in to time pressures if they are causing 
you to use unsafe behaviour.

Use and maintain proper 
equipment
• Use/wear proper equipment like appropriate 

footwear;

• Survey the vehicle for cracks or excessive wear to the 
access points such as steps, handholds, etc.;

• When possible, remove ice, snow or other debris from 
steps, handholds, and footwear before entering or 
exiting;

• When climbing in or out of a vehicle, face the vehicle 
and always use the three-point contact rule. Keep 
three points in contact with the vehicle; either one 
hand and two feet, or two hands and one foot;

• Use the access steps, footholds, handholds and rails 
provided on the vehicle to support you when entering 
and exiting;

• Never jump down from a vehicle, but exit slowly using 
the three-point contact method;

• When entering or exiting cars or pick-up trucks, hold 
on to the door or steering wheel to help maintain 
your balance;

• Load or unload a vehicle in a manner that does not 
obstruct your vision; and

• Check the treads on your footwear regularly and 
replace as needed.

Source: The City of Toronto Slips, Trips, Falls Prevention Presentation

Be sure to check out this month’s Deconstructing the Sole 
flyer for the Markswork Wearhouse featured footwear – 
the Aspen HD3 TMX Snowbit Sand for women. It’s on sale 
for Carewest staff at a discount of 10 per cent.

Mark’s Work Wearhouse $159.99

Nurses can now register 
online for courses 
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Employee Profile  
Carleen Reade
Carewest George Boyack

Samara Sinclair 
Manager, Communications

Occupational Therapist Carleen Reade’s  
understanding of her role in the lives of the 
residents at Carewest George Boyack goes  
beyond just providing therapy.

She is giving them independence so that they can help 
themselves – no matter how that might look.

Carleen explains what she loves about her work is that 
it’s person-centred and residents and clients are the most 
important part of the care team.

 “It’s about letting the resident and client have that say in 
their life – to do what they want and I help them do what 
they want in this environment,” says Carleen.

“Lots of times, you’re seeing the big picture of what you 
need to be safe but the client may be happy with their 
current state. If they aren’t really buying in, you aren’t  
going to be getting anywhere. It’s really all client-driven.”

Fresh out of the University of Edmonton with a Masters in 
Occupational Therapy, Carleen quickly realized the theory 
taught in class was a little different when put into  
practice after she was hired to work at Extendicare  
Hillcrest in Calgary.

Expecting to work under the tutelage of a more  
experienced occupational therapist, Carleen was surprised 
to discover she was on her own at the care centre and she 
spent two years learning and forging her own path in her 
career.

One of her colleagues noticed Carewest was hiring and 
brought it to Carleen’s attention as an opportunity for her 
to work as part of a multi-disciplinary team.

“What was available was a maternity leave and I thought, 
‘You must be insane to give up what you have here for a 
mat leave’.” 

“The problem was, I toured the building and met the team

Photo by Samara Sinclair

Photo by Samara Sinclair

The client base was unique 
and I was hooked. 

Continued on Page 9

and the client base was really unique and I was hooked,”  
she says.

So Carleen started at Carewest Glenmore Park in April 
2014 working with what she calls a “good team with good 
team support”.

Knowing her position had a one-year shelf life, Carleen  
applied for an opening at Carewest George Boyack.

“I saw it to be the best of both worlds. I love geriatrics and 
I got a minor in geriatrics in school, so I was happy that I 
didn’t have to give that up,” says Carleen.

“I like coming to work every day and seeing people and 
really interacting with them even if it’s just in passing. You 
really get to be part of their life and I really like that.”

Carleen grew up in Cambridge, Ont. and on one fateful day, 
at the age of 22, she received a letter in the mail, letting 
her know she was accepted to the University of Alberta 
and was to start in only 1.5 months.

”
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Communicating in a positive manner with staff, 
residents, clients and families is something we strive 
for at Carewest. We created the Positive Talk series 

of booklets to help. If you’d like copies of the Positive 
Talk booklets, contact Carewest Communications 

at 403-943-8158 or email samara.sinclair@
albertahealthservices.ca

Employee Profile: Carleen Reade 
Continued from Page 8

She had gone to the University of Waterloo for Health 
Science but after taking a class in Life Span Development – 
learning about human development over a lifespan – she 
realized she wanted to work closely with people to help 
improve their quality of life.

She switched programs to Recreation Therapy, knowing it 
was a good stepping stone toward her goal as an  
occupational therapist.

In Carleen’s spare time, she enjoys hiking, camping, skiing 
and spending time outdoors with her dog. 

She also plays the harp professionally for parties and  
weddings, and attended Carewest Glenmore Park on  
Christmas Eve to play for the staff and clients. 

When she was young, she had the opportunity to observe 
the work of an occupational therapist who had been 
working with her brother, which helped shape her career 
aspirations. “I decided this is the way I wanted to go,” says 
Carleen.

“I love working for Carewest and I was really happy to 
be able to transfer to this job. Every single person I met 
has been so wonderful. I have learned so much in eight 
months with Carewest, and I’m very excited for the 
future.”

Positive Talk

  Jennie Hollings 
  Client Service Manager

  The Comprehensive Community  
  Care (C3) Program at Carewest 
  Beddington was very saddened 
  to hear of the sudden passing 
  of Darwin Manzano on Dec. 29, 2014. 

  Darwin worked as a Health Care Aide first at C3 Sarcee and then at C3 Beddington. He truly  
  believed and lived the Carewest Philosophy of Care by always providing kind,  
  compassionate and respectful care to our clients, who loved him. 

  He came to work each afternoon with a smile on his face to greet us all. Darwin was always  
  happy to do whatever he could. Nothing was too difficult and he always “went the extra  
  mile”.
 
  His family was very important to him and he often talked about his wife Jade and young son,  
  Caelum, of whom he was so proud. Our staff, clients and families will miss him.

Goodbye to a beloved colleague

Darwin Mazano
Photo courtesy Jennie Hollings
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Many people know that Under the Protection for Persons 
in Care Act of Alberta (PPCA), Carewest must obtain a 
current Vulnerable Sector Criminal Records Check for all 
new staff and volunteers. But did you know that we must 
obtain a fresh clearance for staff changing occupations? 

That means an employee transferring, for example, from 
Food Services Assistant to Cook, or Registered Nurse to 
Team Leader, or Team Leader to Client Service Manager 
will now have to provide a criminal records check at the 
time of transfer. Routine line-to-line transfers within the 
same occupation do not need a fresh clearance.

Carewest requires that the criminal records check be 
completed within ninety (90) days of commencement of 
duties. Carewest does not normally hire anyone with an 
active criminal record for which a pardon has not been 
obtained. Failure to provide a clearance is serious and 
termination of employment is the usual consequence. 

Applicants are consistently reminded of this policy and 
practice. We have information on our website, on the 
application form, in the offer letter, during paperwork and 
at orientation. Transferring employees will be advised at 
the time of transfer. Human Resources tracks receipt of 
the criminal records information and files this information 
confidentially.

Carewest is audited on our compliance to the legislation 
and, to date, has been able to demonstrate virtually 100 
per cent compliance every year. 

The Calgary Police Service (CPS) now offers an online 
service, enabling people to apply and request their 
criminal records check at their convenience. The online 
service is called ePIC and is accessible through the 
CPS website. Visit http://www.calgary.ca/cps/Pages/
Public-services/Police-information-checks-locations.
aspx or www.calgarypolice.ca  and click on the 
‘Police Information Check’ icon on the right for more 
information. 

ePIC can be used only if:
• You have been in Canada longer than one year, and 
• You have lived in Calgary longer than one year, and 
• You currently reside within the city of Calgary. 

If you are new to Canada, new to Calgary or prefer not to 
use the online application, a list of Calgary Police offices 
that provide this service is included on the CPS website. 
You can go in person to request your criminal records 
check. 

If you reside outside Calgary, you will need to go in 
person to your local RCMP office to request a criminal 
records check. 

Human Resources will be pleased to answer any ques-
tions. Email carewest.hr@albertahealthservices.ca or call 
Akram Ibrik at 403-943-8156.

Fresh criminal records check now required 
for existing staff changing occupations 

Barbara Black
Senior Manager Human Resources

Thank you letter
Thank you to Karen for her 
memorial donation and for 
writing the following letter.

Dates to remember

Family Day                        
Monday, Feb. 16

Valentine’s Day 
 Saturday, Feb. 14
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Samara Sinclair 
Manager, Communications

Staff on the Regional Community Transition Program 
(RCTP) unit at Carewest Sarcee have drawn a bull’s-eye on 
client falls and made it the target of a concentrated set 
of initiatives designed to minimize the risk of injury and 
frequency of falls.

Client Service Manager Yaro Kiselev said the staff have all 
come together to change the culture of the unit and to 
make falls prevention a priority.

“Our goal was to bring it to the forefront for staff and to 
build fall prevention into our daily work routine,” he says.

• The first step was to re-energize the Falls Committee, 
which had undergone a change of membership.  
Today, one registered nurse from RCTP sits as a regular 
member and a nursing attendant will be joining in the 
near future.

• A poster was hung in the staff room, with changeable 
numbers that track how many days have passed since 
the last fall. “It encourages discussion and brings it to 
the forefront for everybody. Staff ask questions about 
who fell and the outcomes. At one point, we had no 
falls for 21 days and that was really significant for the 
unit, so we celebrated with a pizza lunch,” says Yaro.

• The team involved pharmacy and therapies to take a 
more coordinated approach to isolating the cause of 
falls and preventing them. Medications were checked 
as well as exercise routines with the help of this inter-
disciplinary approach.

• It was determined that 70-80 per cent of falls 
occurred between 2-3 p.m., or over shift change. 
Nursing attendants did thorough safety rounds at the 
end of their shift to clean up clutter and make sure 
that anything that could lead to a fall was addressed.

• “A major contributor to the reduced falls is a walking 
program that we started back in June. We made a list 
of six or seven clients who would benefit from further 
mobility,” says Yaro. In addition to their regular rehab 
program, they are assigned to a nursing attendant 
during the day and evening shifts who fits in a walk 

with their assigned clients. These exercise goals are 
supervised by the physio-therapist and ocucpational 
therapist.  

Not only has this helped reduce falls, but the walking 
program also helped decrease the average client’s length 
of stay from 50 days in April to 38 in August.

“I think in the past, we used to normalize falls. Our 
primary intervention was to remind people to call for help 
and to be careful,” says Yaro.

“We wanted to challenge people to investigate further 
the reasons behind the falls – to think about the very little 
details around the fall, to understand the environment 
and circumstances, and to mitigate the risk.”

Large steps to  
reduce falls

Carewest Sarcee RCTP client Lorne Wilson takes part 
in the unit’s walking program, assisted by Health Care 
Aide Ormelda Licudo. Clients are assigned to a nursing 
attendant on both the day and evening shifts, and those 
staff members fit in a walk during their shift with their 
assigned clients. This program, among other initiatives, 

have contributed to a reduction in falls on the unit. 
Photo by Samara Sinclair
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Client Profile
Anola Appelhof, Client
Carewest Royal Park

Samara Sinclair 
Manager, Communications

On the surface, Anola Appelhof’s youth seemed  
simple.

She grew up on a dairy farm east of  Coldale,  
Alta. with her mom, dad and five sisters.

She learned to care for the animals on the  
farm and was involved in the community church.

She was a member of the 4-H club and earned awards 
for the work she did raising three calves. She was even 
featured in the local paper – an achievement Anola was 
proud of.

“We’d take our turns helping out with raking the hay or 
driving the tractor. Seeing as Dad had no boys, he had to 
rely on his girls to help. I wouldn’t trade it for anything,”  
says Anola.

She went to nursing school in Lethbridge at the Municipal 
Hospital, inspired by her mother and two of her older 
sisters who had chosen the same career path.

She was married shortly after graduating and had four 
children. After the birth of her last child – her first son – 
she began noticing something wasn’t right.

“I started having this vague sense of dizziness, as if I 
wasn’t sure whether I was going to make it to the other 
side of a room or around a coffee table. Then I started 
dragging my right leg,” she says.

“I knew there was something neurologically wrong. They 
took a while to diagnose it. They sent me to a psychiatrist 
first and every other doctor around and finally I said 
I wanted to see a neurologist. He diagnosed me with 
multiple sclerosis (MS).”

Anola was 31 at the time, a mother of four children and 
living in Winnipeg, where her husband was working at a 
television station.

As life became increasingly more difficult to manage, the 
Appelhofs moved back to Alberta and settled in Calgary to 
be closer to family.

“By that time I couldn’t move my leg. I was hanging on 
to walls and didn’t want to use a walker. I was struggling, 
trying to raise four kids. I brought them all up until my son 
was six and that’s when my husband and I agreed it would 
be best if I moved into Glenmore Auxiliary Hospital,” says 
Anola.

“It was hard because, to me, it was like going into a jail. I 
was close to a nervous breakdown. I had a sister here in 
town who took my son to school on his first day and got 
him started. My eldest children were 12 and 14 and they 
helped bring up the two youngest. But I used to go home 
on weekends. I’d cook Sunday dinner and the whole family 
would be over.”

That was in 1978, and Anola lived at what is now known 
as Carewest Glenmore Park for 21 years before moving to 
Carewest Royal Park 16 years ago.

Today, Anola is 73 and recalls both the happy and hard 
times in her life as if they happened yesterday.

“My husband and I met on the farm. He was a Dutch 
fellow and had only been in Canada for three years. He 
had come out to see one of his friends who was working 
for us at the farm. He was good looking,” says Anola, 
adding she fell in love with him during her nursing studies.

“I was anxious to finish school so I could get married. We 
were married the same year I graduated.”

After moving to Calgary, Anola’s husband Harry worked 
in CBC Radio, and later, television, as a sound controller, 
when he began noticing numbness in his hands.

Photo courtesy Anola Appelhof

Continued on Page 13

Anola Appelhof has exceptional talents. Here, she sits with 
her famous watercolor painting of a Buffalo.
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Client Profile: Anola Appelhof 
Continued from Page 12 

After the sensation spread to his legs, preventing him from 
walking, Harry was also diagnosed with MS – 10 years after 
his wife’s diagnosis.

His disease progressed more rapidly than hers and after 
Anola moved to Royal Park in 1998, Harry joined her and 
lived directly across the hall from her room. Five years 
ago, he passed away – only a few years shy of their 50th 
wedding anniversary.

Anola enjoys volunteering her time and could often been 
seen manning the register in the Royal Park and Glenmore 
Park gift stores, where she has contributed to product sales 
for the last 35 years.

She also enjoys baking, shopping and has recently taken 
up watercolour painting – a talent that visitors can see 
displayed on the walls of her room.

“I’ve tried to live a healthy lifestyle and I think my faith 
and my religion has a lot to do that. I attend church every 
Sunday and activities if I can,” she says.

Today, she sees her children often and is thrilled to 
welcome her eldest daughter back to Calgary on Feb. 1, 
who has been living in Ireland for almost four years.

“My family is very supportive. I can ask them anything and 
they do it for me,” says Anola. “I’ve got 12 grandchildren, 
one sister in Strathmore and three on Vancouver Island.”

“Ten years ago, I went with one of my sisters to England 
to visit my daughter. We went all over in London. We rode 
on a ferry, on the London Eye and rode in a cab. We went 
to the theatre and saw Hairspray. We had box seats. It was 
the highlight of my life.”

Throughout Carewest, 
residents, clients and staff 
welcomed the new year. 
Here, Carewest Signal 
Pointe’s Adult Day Support  
Program put on their party 
hats and rang in the New 
Year with style. 

Photo courtesy Young Suh

Hello 2015!

Photo courtesy Jennie Hollings 

Santa’s C3 helpers
While out-of-town during the holiday season,  

Jennie Hollings, Client Service Manager at Comprehensive 
Community Care (C3) Beddington, was delighted to receive 

this photo from her team, who are clearly  
in the Christmas spirit. 

 

Inexpensive Valentine’s Day ideas 

You don’t need to spend a lot to tell someone how much 
you care. Here are some easy, inexpensive and meaningful 
ways to celebrate Valentine’s Day. 

1. Get up an hour early and make breakfast in bed for 
two. 

2. Bake your honey a batch of their favourite cookies. 
Have some fun; bake one giant heart-shaped cookie! 

3. Place Post-it notes around the house listing the many 
things you love about your partner. 

4. There’s nothing better than a homemade card.  
Everyone can draw a heart. This is a chance to get  
your Hallmark groove on!
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Carewest 
Leadership Development 

Before seeking a new start for her family in Canada after 
leaving war-torn Uganda, Christentia Arum followed in the 
footsteps of her grandmother as a midwife and a nurse. 

She was always comfortable alongside her grandmother 
helping new life come into the world and she had hoped to 
pursue that work in her new home.  

After making her way westward to Calgary from Halifax, 
she came to understand that her credentials and 
experience counted for very little in Canada. 

“I had to start again,” she says simply.

Her first step was a nurse’s assistant program and upon 
completion, she began working with Carewest in a long-
term care setting, always with her sights set on continuing 
her education. 

As a single parent whose first priority was her children’s 
success in their new home, education upgrades came 
slowly, and it would be nearly 16 years before she would 
graduate as a registered nurse. 

“Yes, I have grown,” she says. “When I first came to Canada 
it was quite a different system, especially working in 
long-term care. Those programs do not exist in Uganda or 
anything like that, so I had to grow and learn a lot.”

The new definition of leadership for Chrisentia Arum

Continued on Page 15

Samara Sinclair 
Manager, Communications

Photo by Samara Sinclair
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Leadership Development: 
Christentia Arum 
Continued from Page 14

Now, after 25 years with Carewest, Chrisentia brings a 
wealth of professional experience to the team she works 
with and the residents she serves, as well as her positive 
attitude and strong example of perseverance.

She’s a leader by nature and reflects on the idea of 
leadership as it has evolved in her mind over her career. 

She was among the first cohort of Carewest team 
members to participate in the Conestoga/RIA Leadership 
Program a year ago, and she says that opportunity 
has deepened her understanding of the impact strong 
leadership can have on an organization such as Carewest.

She admits to feelings of apprehension when it was first 
suggested that she participate in the program, suggesting 
there are many other nurses she works alongside who 
would have been strong choices. 

“I was privileged to be selected,” Christentia says, noting 
that as she reflects back on those initial feelings, they 
were based on a misconception she held that leaders are 
somehow above everyone else, and at the time she didn’t 
want to seem like she was above anyone. 

“When people hear the word ‘leader,’ they think ‘boss,’ ” 
she says. “After taking the course I have really a different 
definition of a leader. You (as a leader) are down there 
with the people, you are attracting people, and you have 
followers.”

Anyone, regardless of their position, has the potential 
to be a leader, she says, as long as they take the 
organization’s mission and vision to heart. 

One of the first aspects of the leadership program, she 
recalls, was a deep exploration of the Carewest mission 
and vision, which is unfortunately something that perhaps 
too few people spend time thinking about – she admits 
she rarely did.  

Yet this overarching purpose is what binds the teams 
together across all levels of service throughout the entire       

organization. Nobody can successfully navigate the 
challenges that teams face every day on their own.

“I believe in team,” says Chrisentia. “Our team, we work 
together for the benefit of our clients, and that is how 
we arrive at our mission. It’s not about individual, it’s not 
about ‘me’ being recognized or ‘her’ being recognized; it’s 
about ‘we’ for the benefit of our residents and clients.”

That connection to the team was solidified through her 
time in the leadership program, Chrisentia says, especially 
when considering the stress management module that the 
been present since those early days of challenge as she 
and her family forged a new path in Canada. 

The leadership course, she says, has heightened that 
confidence and gave her a new perspective on leadership 
that will carry her throughout the rest of her career in 
nursing. 

“ ”
I believe in team. Our team, we work  
together for the benefit of our clients,  
and that is how we arrive at our mission.

Expectations, responsibilities

All aspects of humanity

Breathing difficulties, oxygen

Exhaustion and sleep.

Manoeuvring wheelchairs

Colliding walkers, shuffling.

Eating on time, knowing food or not

Being fed by faithful husband

In deep isolation

Interactions of care and family with

Compassion and respect.

LOVE

Client poem
Andie C. Wicherts
Client, Carewest Glenmore Park 2 East
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Can you spot the hazard? 

Carewest employees, contractors and 
volunteers are responsible for reporting 
hazards in the workplace.  This is important 
because hazards can cause injuries.  

The Spot the Hazard photo series shows a 
hazard you may or may not be familiar with 
in your work area.  

See if you can find the hazard 
in this picture. The answer and 
a safety tip are written upside 
down, below.

Photo by Samara Sinclair 

ANSWER: 

Fire Extinguishers need to be checked and 
initialled off each month - 12 times per year. 
As part of their regular inspections, Health and 
Safety (H&S) Committee Representatives check 
to see that the:

1) Extinguisher is hanging in its correct spot;
2) Extinguisher reads “full” and the dial is 
pointing in the green zone; and
3) The pin is in place and is locked into place 
with a plastic tie.

After checking these things, the H&S Committee 
Rep initials the tag to indicate they’ve inspected 
the fire extinguisher.    

SAFETY TIP: 

All fire extinguishers also need to be serviced 
by a reputable company annually. Physical Plant 
Services (PPS) ensures this is done. The date of 
the annual service is most often written on the 
top of the tag.   
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Can you spot the hazard? May I Sit with You A While? 
Practising the Basic Arts of Pastoral Care

Saturday, March 14, 21 & 28
Rocky Mountain College
4039 Brentwood Rd. NW 
9:00 am to 1:00 pm 

This course offers pastoral care visitors the opportunity 
to learn and practice the basics of pastoral visiting. The 
course is designed to help visitors focus on the needs of 
the people receiving care. 

Six workshops feature a combination of information and 
hands-on practice:  Defining Pastoral Care, Pastoral Care 
Visiting, Developing Listening Skills, Grief & Loss, Ethics, 
Professionalism & Administration, and Spiritual Practices 
in Pastoral Care. 

Registration deadline is March 6.
The fee is $50 for APCA members and $60 
for non-members.

Companioning the Dying

Saturday, April 11, 18 & 25
Rocky Mountain College
4039 Brentwood Rd. NW 
9:00 am to 1:00 pm 

This course approaches the issue of visiting with residents/
patients and family members in a caring, compassionate 
manner that goes beyond simple passing of time. The 
ministry of presence is a vital part of companioning. 
However, understanding the dynamics of companioning 
and the needs of the dying person and their families 
are key to effective companioning. This is an interactive 
seminar with opportunities to practice what you are 
learning.
 
In order to receive a provincial certificate from the Alberta 
Pastoral Care Association, you must complete the basic 
pastoral visitation course, as well as eight additional hours 
of instruction. This course will be credited with nine hours.

Registration deadline is April 2.
The fee is $25. 

       
Both workshops are presented by the Centre for Pastoral Care Education, a cooperative venture of the 

Alberta Pastoral Care Association (APCA)-Calgary Chapter and Rocky Mountain College. 

They are open to everyone, especially those who provide pastoral care in congregations, 
hospitals, care facilities, hospice and other contexts of ministry. 

Refreshments are provided. Rocky Mountain College is wheelchair accessible. 

Register online at www.apca-provincial.org; follow the chapter’s link to the Calgary chapter or  
contact Heather at PastoralCareEducation@gmail.com or call 403-616-2352.

To become an APCA member, go to  
www.apca-provincial.org/main/membership/membership-registration-form/
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20 Years
Geeta Narang

10 Years
Arnel Aguarin Montoya
Dena Bernice Mcquigge

25 Years
Shauna Lee Graham
Zenaida De Guzman

Nga Kim Huynh

         
This month’s Service Award winners have provided kind and compassionate care and  

service to Carewest residents and clients for 5, 10, 15, 20 and even 25 years.  
Thank you for your service, commitment and dedication!  

15 Years
Coralia Rivas

Helenita Carpentero
Harjit Kaur Dhaliwal

Patricia  Almond
Mary Rolfe

Steve Ceglarek

Service Awards
Congratulations!

5 Years
Seong-Kyung Ann Cho

Natalie Bryan
Jessielyn Polintan

Christian Pare
Antoinette Gurdely

Louella Ragel

When Olivia McIvor, bestselling author of The Business 
of Kindness, surprised a roomful of Carewest staff and 
management December 2013 during a Management 
and Leadership Session at Carewest Colonel Belcher, she 
made it clear that kindness must be part of everyday 
mindset and practice.

She said employees in a workplace must hear about it 
consistently to enable them to practice it on the job. This 
can be done via newsletters, e-mails, and observing it  
being practiced by managers and supervisors.

With that in mind, Olivia has allowed an excerpt from her 
literature to be included in Carewrite every month, from 
now on.

Authentic leadership demonstrates an effortless ability to 
go well beyond motivating to inspiring those in our sphere 
of influence. Motivating is the first step from which we can 
behind to inspire people:

I – Involve your people in as much decision-making as 
you can. Tell them what you know, what you don’t know, 
and if you know it and can’t say, then be honest and tell 
them so. People want to be part of a larger vision, so let 
them join in and support you.

N – Never accept less than 100 per cent commitment 
combined with high expectations. Always encourage your 
people to reach beyond their current level of potential by 
remembering that accountability plus responsibility equals 
sustainability.

S – Stay the course and hold onto the vision you have 
created for yourself and your team. Change is constant 
and can take you off track quickly, so remain vigilant with 
the vision light so others know where to follow during the 
dark times.

Bring your heart to work

Continued on Page 19
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Coffee Break 
Samara Sinclair, Manager, Communications

Sources: www.armouredpenguin.com & www.sudokuessentials.com

Word Search 
Leadership

Sudoku
Level: Medium

How to play Sudoku
Fill in the game board so that every row and column of 

numbers contains all digits 1 through 9 in any order.  
Every 3 x 3 square of the puzzle must include 

all digits 1 through 9. 

Bring your heart to work 
Continued from Page 18

P – Praise people every moment you can by catching 
the positives. Spend your energy encouraging great 
behaviours rather than wasting precious time looking 
for negatives. Find ways to rejoice in even the smallest 
successes by sending the message, “You’re doing it right.”

I – Insist upon allowing your values to guide your path. 
Make it more than obvious what you and your team stand 
for. Consider it the natural order for each team player to 
know and be permitted to live their values at work.

R – Respect your people by showing them you trust 
their decisions, judgments and ideas. Allow them to 
contribute in a fulfilling way by encouraging them to 
practice their creativity and innovation in a risk-free 
environment.

E – Enthusiasm sparks lightheartedness. Encourage 
the spiriting of the team through activities that help 
everyone grow by increasing the positive energy and 
vitality of the group.

Source: The Business of Kindness by Olivia Mcivor
 Heart designed by Freepik.com
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Morgan Burgess
Senior Manager, 
Food Services & 
Commissary

Happy New Year! 

In 2015, we have 
many exciting things 
happening in Food 
Services.

We are offering themed menus throughout the year such 
as Chinese New Year’s, Valentine’s Day, St. Patrick’s Day, 
Good Friday, Easter Sunday, Mother’s Day, Father’s Day, 
Canada Day, Stampede, Thanksgiving, Christmas and New 
Year’s Eve. They give us the chance to create something 
unique and exciting, and add to the wonderful festivities. 

Each site is also offering events designed specifically 
for them. From Hawaiian night at Carewest Dr. Vernon 
Fanning to à la carte bacon and eggs at Carewest 
Garrison Green, there is something for everyone.

We hope everyone joins the celebrations throughout the 
year and enjoys the culinary creations from your Food 
Services team.

For a complete list of the themed menus and site events, 
please speak to your Food Services Manager or Activity
Convener.

Throughout the year, our main focus remains on 
great food quality and a positive dining experience for 
everyone. 

We are continuously working hard to find ways to provide 
nutritious, healthy meals with as much menu variety as 
possible and to make your dining rooms comfortable and 
pleasant.

Your feedback and recommendations are always 
welcome, as this is what drives us to continuously 
enhance our menu. 

Please continue to communicate to the staff what you 
would like to eat and offer suggestions on how we can 
make the food and dining experience even better.

Food Services Update
Themed menus and special events

Inspiring act of kindness 
and generosity

Cheslyn Tulloch (above right), a client at Carewest Dr. 
Vernon Fanning’s Neuro-Rehab Unit, purchased all the 

little teddy bears she could find at the Fanning gift shop.  
She then recruited fellow client and friend Faye Ogilvym 

(left) to help tie Christmas ribbons  
around each bear’s neck. 

In the photo below, the dynamic duo deliver the bears to 
Market Mall’s Toy Mountain for needy children.

Photo courtesy Elizabeth Reimer


