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By Gloria Steele
Unit Clerk, 3 West

Carewest Dr. Vernon Fanning 

T'was the night before Christmas
When all through 3 West

You could hear the clients snore
Stockings were hung by their doors

“Evenings” was snug in their beds
Dreaming of winning the lottery in their heads

“Days” had just arrived home
From dancing with the cowboys at the Saddledome

 
When out on the rooftop there was a clatter

The call bells lit up with the matter
Away to the garden “nights” flew like a flash

Closing the fire doors with a crash
What to their one wandering eye should appear
But a miniature sleigh with eight lost reindeer

With an R & R driver, who had seen a better day
His red suit was dirty and his beard was in disarray

The MRP on call was paged
“It’s a disaster," she raged

Quickly security guards arrived from downtown
Still dressed in their nightgowns

The prancing and pawing of each little hoof
Shattered the glass on the hemo dialysis roof
Maintenance brought their tools to the murk

Not telling any jokes, but went straight to work

Stores ordered a crane to hold the light
Pastoral Care prayed through the night

Unit Clerks made up a chart
As the business office calculated the repair to Santa’s cart

The dietitian googled what reindeer eat
Social Work e-mailed Mrs. Claus
Infection control swabbed a test
Scheduling had no time to rest

Laundry washed up Santa’s clothes as neat as a pin

The hairdresser trimmed the whiskers on his chin
Pharmacy spayed his nose with a mist

Education practiced wrapping a tensor on his wrist
Housekeeping tidied up the roof repairs

Recreation entertained the clients in wheelchairs

Soon Santa was again his jolly old self
He sprang from his sling, gave a twitter to his deer

And away they all flew without any fear.
“That is the last time that I let 

Rudolph steer!”

T'was the night before 
Christmas 

Poem by a Carewest employee 
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Dwight Nelson 
Carewest COO

Season's greetings  
from COO Dwight Nelson

With the warmth of the 
holiday season already 
upon us, I wish to take 
this opportunity reflect 
upon my first few months 
as Chief Operating 
Officer of this remarkable 
organization.

Carewest struck me as 
different from day one, 
as I toured the sites and 
witnessed nothing but 
smiling and dedicated 
employees who were 
committed to their work in 

providing quality care in safe, comfortable and supportive 
environments.

I watched as Carewest’s Philosophy of Care was brought 
to life every day as Carewest employees demonstrated 
kindness, compassion and the ability to promote dignity 
through respectful and individualized approaches to care.

Carewest had enjoyed the honour of being recognized 
as one of Alberta’s Top 70 employers this year and that 
distinction could not have been possible without the 
support of our 2,700 employees.

That support extended throughout our 2015 United Way 
Campaign, when staff came together in a tremendous 
display of caring in making this year’s United Way 
campaign a success. This year, we raised $18,212 to invest 
in supporting Calgary in the areas of poverty, kids and 
community. 

Thanks to you, more people had opportunities to achieve 
financial stability and employment, more children 
developed a strong sense of self and empowerment to 
make positive decisions and more people were connected 
to networks and resources that support positive well-
being. Congratulations to all who participated in 
supporting our community. Special congratulations go to 
this year’s prize winners:

• Early Bird draw – a Samsung Camera to Melinda 
Podolsky

• Grand Prize draws – Sony Wireless Speakers to Sandra 
Paskas and iPod Shuffle to Sharon Glass

 
As a result of your participation, Carewest is a leader in 
giving among non-profit organizations.

Speaking of leaders, Carewest was also recognized as 
one of Canada’s Safest Employers this year by Canadian 
Occupational Safety magazine, and for setting an example 
by holding the safety and welfare of its employees in the 
highest importance.

Carewest does extraordinary work to achieve and maintain 
safety culture excellence and leads the way in making a 
difference in the health and safety of its employees.

That work would not be possible without the support 
of Carewest’s Employee Health and Safety team, led 
by Manager Roxanne McKendry, who earned the title 
of Canada’s Safety Leader this year, through the same 
magazine.

It’s no wonder that Carewest’s culture of safety and 
wellness is so strong and that culture was measured this 
year with an external PIR (Partners in Injury Reduction) 
Audit, during which Carewest earned 93 per cent overall 
and accolades from the auditor.

Also during 2015, the last cohort of Carewest’s leaders 
graduated from the Leadership Development program 
– meaning 125 individuals around the organization 
have grown and developed the skills necessary to guide 
Carewest through the years ahead, in a way that promotes 
kindness and compassion.

It’s this dedication to education and professional 
development that caught the eyes of editors from Alberta 
Venture Magazine, who awarded Carewest the title of one 
of Alberta’s Best Workplaces in Training and Development.

When I joined Carewest, I was impressed by the 
enthusiasm and friendly competition that energized the 
organization during the Global Corporate Challenge.

More than 400 employees strapped on their running shoes 
and joined in on an exceptional display of participation and 
friendly competition from across all sites – taking steps to 
better their health.

As we look forward to 2016, I am encouraged by what 
we have accomplished during the last year in partnership 
with Alberta Health Services, our valued staff, generous 
volunteers and donors and the community in providing 
quality care to our thousands of residents and clients each 
and every day.

During the Christmas season, I wish you and your loved 
ones a warm, safe and happy holiday season and the very 
best in 2016.

T'was the night before 
Christmas 

Poem by a Carewest employee 
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New: Unit Clerk Reference Manual  

The unit clerks at Carewest Garrison Green have turned a new 
page thanks the development of a reference manual that will 
help orient new staff to the role of unit clerk and guide them 
as a reference while doing their work.

The Unit Clerk Reference Manual was a collaborative effort 
between the unit clerks, Administrative Secretary Melissa 
Zwolak and Carly Bauer, Manager, Support Services. It isolates 
27 work-related tasks, breaking them down into manageable 
steps.

The tasks chosen represent many of the things expected of 
unit clerks, from complicated processes like new admissions, 
discharges, chart thinning and MDS, to simple tasks like 
answering call bells, scheduling appointments and delivering 
the newspaper.

“The delivery of newspapers, which may seem quite simple 
but as a new employee, it’s good to know where the papers 
come from and who gets them. We wanted to ensure there 
was a process overview – even for those processes that seem 
so simple,” says Carly.

From each To Do list, a process paper was created, itemizing 
the steps for each task. 

Those steps were flowed into a process paper template, 
which addresses the task’s background information, 
frequency, overview of the process, the detailed how-to and a 
list of contacts for more information.

Melissa credits the unit clerks for all their involvement with 
the project.

“It was a lot of responsibility for them, considering how much 
work they do. Each unit clerk took items from their To Do 
lists and were responsible for putting them into the binder 
template. We couldn’t have done it without them – otherwise 
we would have to learn every process,” she says.

Carly explains the goal is to fan out the Unit Clerk Reference 
Binders to all long-term care units throughout the 
organization before moving on to develop the binders for the 
rehab and recovery program units.

“There will be certain items that change site by site but we’d 
like to have a standardized reference manual within the long-
term care and rehabilitation units,” says Carly.

“These reference manuals will allow for more consistent 
processes Carewest-wide.”

Samara Sinclair 
Manager, Communications

“The reference manual is a quality-improvement 
initiative in that it doesn’t replace orientation. As the 
tasks come up – current staff will walk the new staff 
through the binders. It’s a training guide for those 
providing the buddy shifts.”

Melissa says the final product will never truly be 
finished as it evolves with the role but so far it’s 
been very well received.

“When it was done, one of our unit clerks used it 
during the admissions process and she said it was 
amazing,” says Melissa. 

“It’s been tried, tested and approved.”

In 2013, a review of the unit clerk role was 
commenced and after job-shadowing 32 unit clerks, 
Carly made the observation that staff orientation 
and processes were inconsistent from unit to unit.

The group of unit clerks at Garrison began to meet 
every month with a focus on itemizing their task 
list, the processes involved and discussing how 
efficiencies and consistencies could be found.

Garrison Green Unit Clerks Vanessa Wang, front, left, Christine Morash 
and Marietta Gillo stand with Administrative Secretary Melissa Zwolak, 
back left and Carly Bauer, Manager, Support Services to showcase the 
new Unit Clerk Reference Binder.  Photo by Samara Sinclair
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Akram Ibrik 
Facilities/HR Assistant

Applying within Carewest?  
Remember these tips

Are you looking to transfer into a different line or 
occupation within Carewest? If so, here are a few things 
you need to know.

All vacancies are posted to Carewest employees internally 
first. Vacancies remain internal for seven to 10 days after 
their posting date and, if they are not filled by a Carewest 
employee, they become external and available for non- 
Carewest employees as well. As a Carewest employee, you 
are free to apply to any vacancy, internal and external.

• You can find internal vacancy postings on Careweb 
and on job boards at every Carewest site.

• You can find external vacancy postings on 
www.carewest.ca

• You can find Internal Application forms near job 
boards, at your site reception and on Careweb. Please 
fill out all sections of this form.

Where to send your application

• You will find a competition number on the top left-
hand corner of every posting (e.g. 2015-1234). It's 
very important that you include this number on your 
application. Alternatively, you can include the the PCN 
number (e.g. 12ABCD345), which is also found near 
the top of the job posting. The competition number is 
preferred.  

• It's also recommended that you attach a current 
resume to your application, especially if you are 
applying for a different occupation. 

• When faxing applications, make sure you have the 
correct fax number and that you place your sheets on 
the correct side of the fax machine. 

• If you fax your application, we recommend you also 
send your application again via interoffice mail, as fax 
errors can easily occur.

• When sending your application via mail or interoffice 
mail, allow a minimum of two days for delivery to 
ensure your application reaches Recruitment before 
the closing date.

• Ensure that we receive your application by 4:30 p.m. 
on the closing date, which is found on the top right-
hand side of the posting. Any applications received 
after 4:30 p.m. will be considered late.

• Send applications to Carewest Recruitment, not to 
your manager.

                     Application tips

Vacancies

You can send your application using at least one of the 
following methods:

• Email to carewest.hr@ahs.ca

• Fax to 403-943-8179

• Send via interoffice mail with  
attention to Recruitment

• Send via regular mail to: 
Carewest – Recruitment 
10301 Southport Lane SW  
Calgary, AB T2W 1S7

If you have any questions 
or feedback, please email 
Carewest Recruitment at 
carewest.hr@ahs.ca
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Samara Sinclair 
Manager, Communications

Carewest Leadership  
Development

Every single company and organization knows WHAT they 
do. This is true no matter how big or small, no matter 
what industry. Everyone is easily able to describe the 
products or services a company sells or the job function 
they have within that system. WHATs are easy to identify. 
 

Some companies and people know HOW they do WHAT 
they do. HOWs are often given to explain how something 
is different or better. Not as obvious as WHATs, many 
think these are the differentiating or motivating factors 
in a decision. It would be false to assume that’s all that is 
required. This is one missing detail. 

 

 
Very few people or companies can clearly articulate WHY 
they do WHAT they do. When I say WHY, I don’t mean to 
make money – that’s a result. By WHY, I mean what is your 
purpose, cause or belief? WHY does your company exist? 
WHY do you get out of bed every morning? And WHY 
should anyone care?

When most organizations or people think, act or 
communicate, they do so from the outside in, from WHAT 
to WHY. And for good reason – they go from the clearest 
thing to the fuzziest thing. We say WHAT we do, we 
sometimes say HOW we do it, but we rarely say WHY we 
do WHAT we do.

But not inspired companies. Not the inspired leaders. 
Every single one of them, regardless of their size or their 
industry, thinks, acts and communicates from the inside 
out.

Positive Talk
Communicating in a positive manner with staff, residents, 
clients and families is something we strive for at Carewest.

We created the Positive Talk series of booklets to help. 
If you’d like copies of the Positive Talk booklets, contact 

Carewest Communications at 403-943-8158 or email  
samara.sinclair@ahs.ca

Scenario
Michelle is excited about a dinner date with her boyfriend 
after work and was telling her client, Mrs. Hubbard, about 
it when she realized she forgot to buy new earrings to go 
with her dress. Mrs. Hubbard offered to lend Michelle her 

diamond earrings for her date.

Rights and 
Responsibilities:
• Staff have the 

responsibility to be 
professional and 
honest.

• Residents have the 
right to have their 
personal property 
respected.

• Residents have 
the right not to be 
taken advantage of.

WHAT

HOW

WHY

Things to Consider: 

Michelle may not be sure about 
borrowing those earrings because 
she might feel it would go against 
Carewest policy. She would 
be correct. Borrowing money 
or possessions from clients is 
considered taking advantage of a 
client. Even though Mrs. Hubbard 
insisted, Michelle still has a lot to 
consider. What if the earrings were 
lost? What if she got in trouble at 
work? It may seem difficult to keep 
our professional lives and personal 
lives separate because of the 
personal nature of the work we do 
but borrowing items from residents 
or clients is not permitted.

It all starts with the "Why".
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Accreditation Update: Falls

Carewest Rehabilitation and Recovery programs are 
participating in Accreditation 2016 for the Rehabilitation 
Standards. In anticipation, we will be distributing an 
Accreditation Update to help ensure you are aware of and 
implementing your Required Organizational Practices (ROPs).

Required Organizational Practice (ROP) to Improve Care: Falls
Goal: In partnership with clients and families, a documented and coordinated approach to 
minimize falls is implemented and evaluated.

Why? Is your team 
compliant?

Take action

1. Has a documented and 
coordinated approach 
to falls prevention been 
implemented on your 
site?

2. Are you able to identify 
clients at risk for falls?

3. Are you able to address 
the specific needs of a 
client at risk for falls?

4. Is the effectiveness of the 
falls strategy evaluated 
regularly and results used 
to improve the strategy?

If you answered no to any of 
these questions, support for 
your team is available. 

Review CS-02-05-09 Falls 
Management policy, and the 
Carewest Falls Reduction and 
Injury Prevention Resource 
Manual.  Attend one of 
the scheduled annual Falls 
Awareness sessions at your 
site.

Contact: 
Jeanine Kimura, Director, 
Performance & Risk 
Management  
403-943-8141 

Coleen Manning, Manager 
Clinical Standards & Nursing 
Practice  
403-686-8123

Safer Healthcare Now! has 
identified falls prevention as 
a safety priority. Reducing 
injuries from falls can increase 
quality of life for clients and 
reduce costs.

Samara Sinclair 
Manager, Communications

November was Falls 
Awareness Month and Carewest 

Rouleau Manor "rocked" their Falls 
Awareness Days. In this picture, 
Occupational Therapist Emma 

Pettey plays the role of someone 
who is assisted from the floor into 
a chair. Celebrating this successful 

move are Resident Assistants 
Donnalyn Catipay, Candace Clark 

and Francess Imuentinyan.
Photo courtesy Stephanie Keys 

Falls Awareness  
Month
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After a stroke claimed the usage of the left side of her 
body, the left-handed Dorothy Brazeau was determined 
not to let it claim her entire life.

A firm believer of looking at the bright side of any 
situation, the 85-year-old resident at Carewest George 
Boyack harnessed the power of positive thinking and 
started working towards her first goal – to be standing by 
her next birthday.

“When I came here, I couldn’t move my toes. So I’d work 
at moving my foot when I was in bed, and it got a little bit 
better and my toes started moving. I told my doctor and 
he said, ‘We’ll start you on therapy,’” she says.

“I made goals for myself. I wanted to be standing by my 
birthday, so I was. Then, I decided I was going to start 
walking by summer and I started walking by summer. I’m 
a strong person and I have a good will. You have to think 
positive.”

On August 9, 2014, Dorothy woke up at her regular time – 
6:30 a.m. – feeling great.

She got out of bed to use the washroom but before her 
feet even touched the ground, she fell, pulling her walker 
down on top of her and blocking the bedroom door.

Her son heard the commotion and called 911.

A stroke had occurred in the left hemisphere of Dorothy’s 
brain, sending her first to the hospital and then to 
Carewest Dr. Vernon Fanning on the Neuro Rehab Unit.

In January 2015, she came to George Boyack and today 
prides herself on knowing the names of all the nurses and 
most residents on her floor.

Keeping in the spirit of positive thinking, Dorothy says she 
has lots to look forward to.

“I’ve made some good friends here and the food is good 
too. Jason (Carewest Recreation Therapist) wants to start 
an art class again and my daughter’s going to help him. 
I’m going to start painting – maybe not anything like that,” 
she says as she gestures to the paintings she’s done in the 
past, hanging on her wall. 

“I have enough to do here. We play cards and games and 
we have bingo and movies and sing-alongs. We have all 
kinds of good activities.”

Born and raised in Montreal as the middle child in a family 
of five children, Dorothy admits she was spoiled as a child 
and that her parents were very protective of her.

She recalls meeting her future husband and coming home 
from their date almost five hours past her curfew to find 
her father sitting outside, waiting up for them. 

“My future husband asked me to go and see Benny 
Goodman at Ideal Beach. I had a curfew that was 11:30 
p.m. but the band didn’t start until 11:30 p.m. so I didn’t 
get home until 4 a.m. My dad was sitting there waiting for 
me, on the stairs. He came and opened the door to the 
car and he said to my future husband, ‘I want you sitting 
down at my table at lunchtime,’” says Dorothy.
 
“I told him that if he ever wanted to see me again, he had 
better be there.”

Samara Sinclair 
Manager, Communications

Resident Profile
Dorothy Brazeau
Carewest George Boyack

Photo by Samara Sinclair

Continued on Page 9
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Resident Profile
Dorothy Brazeau
Carewest George Boyack

The couple had a small wedding one year later and shortly 
thereafter started their family, which eventually grew with 
the arrival of their four children – two girls and two boys.

Dorothy stayed home to raise her children while her 
husband worked at a tobacco company and later driving 
trucks for Dow Breweries.

In her spare time, she golfed and took up painting and 
watched her children grow up, get married and have 
children of their own.

In 2002, Dorothy’s husband of 52 years passed away.
She lived with her youngest son, Bob, who was trying to 
find work in Montreal but was having trouble because he 
didn’t speak French.

In 2006, her brother suggested they move to Calgary so 
Bob could more easily find work. They did, and he was 
employed at Home Depot two days later.

Today, Dorothy sees her children regularly and enjoys 
working on improving her motor functions through 
physical therapy, which includes bicycling with her arms 
and walking.

To help her along, staff installed a pole right next to 
Dorothy’s bed, so she could be more independent, getting 
in and out of her bed and chair.

“The pole is fantastic. I asked for it when I wanted to start 
getting up on my own and the staff put it in. The nurses 
here are fantastic – they will do anything for you,” she 
says. “I can even put my eye makeup on with my right 
hand. It’s coming along good,” she says.

“ “The nurses here are fantastic. 
They will do anything for you. 

Resident Profile: Dorothy Brazeau 
Continued from Page 8

Food Services Update: 
Top-secret maracoon recipe revealed

Christmas is a very exciting time of year as many festivities 
are taking place throughout the sites.  From holiday 
decorating to bake sales and resident festive events, there 
is something for everyone to enjoy during this holiday 
season. 

Carewest Commissary has a variety of Christmas baking 
for sale, from our famous fruitcake to colourfully 
decorated shortbread cookies. Stop by any of our 
Carewest cafeterias, check out our Christmas baking 
brochure and stock up on festive goodies!

Also keep in mind that Carewest Food Services offers the 
CW Home-Style Food for purchase  all year round. Visit 
the cafeteria to see what delectable homemade entrees, 
soups, desserts and baked items are available or speak to 
any Food Services team member to find out more.

Christmas baking is one of our favourite traditions this 
time of year and the Commissary kitchen has many time- 
honoured traditional recipes that we have been using for 
years. This year we wanted to share with you one of our 
favourites: the secret recipe for our delicious macaroons.

Two-Bite Macaroons  
Recipe makes three dozen

Base:
Unsweetened Coconut = 380 g   
Vanilla Extract = 20 ml
Sweetened Condensed Milk = 430 ml
Egg Whites = 110 ml
 
Topping:
Margarine = 10 g
Chocolate Chips = 150 g
 
Instructions:
1. Preheat the oven to 3250F. 
2. Combine coconut, milk, egg and vanilla and mix well. 

Using a 1-oz. scoop, portion the mixture onto a tray 
lined with parchment paper spacing them 1" apart. 

3. Bake at 3250F for 12-15 minutes or until the edges are 
golden brown. 

4. While the macaroons are baking, melt the chocolate 
and margarine and mix well.

5. Once the macaroons have cooled slightly, drizzle the 
chocolate over them using a piping bag or spoon. 
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Breathing  
easier

Jody Ireland 
Education Associate

In 2007, a ventilator patient named Mark piqued the 
sympathies of AHS employee Lorne Howie, who was 
concerned for Mark’s quality of life.

Mark was destined to live out the rest of his life in an acute 
care hospital, in close proximity to care staff who knew how 
to operate the piece of equipment helping Mark to breathe.

Lorne decided to push for a chronic ventilator program, 
operated out of a long-term care setting, so that patients 
could spend their lives in an environment that focuses on 
care and quality of life.

Today, the program boasts eight beds, housed on 3 West at 
Carewest Dr. Vernon Fanning. 

“Mark ended up going home and living independently and 
was our biggest success. He was our first client and one of 
the few we got discharged back home.”

Staff working on 3 West were trained on the maintenance 
and operation of a ventilator unit and Lorne credits the 
program’s success to the willingness of the staff to embrace 
that education.

“It’s a different makeup of staff here that succeed and 
it’s because they’ve been involved with respiratory care 
clients,” he says. “This is the gold part of our program – 
they’ve always taken up any challenge we have and taken it 
forward.”
 

Dr. Chester Ho, head of Physical Medicine & Rehabilitation at 
Foothills Medical Centre, visits with Carewest Dr. Vernon Fanning 

resident Charles Nixdorff. Photo courtesy Paul Rotzinger

Samara Sinclair 
Manager, Communications

Lights, camera,
action!

As Carewest prepares to introduce the Momentum 
Healthware system at additional sites this year, Education 
Services has created a comprehensive education package 
for staff.  It includes a PowerPoint presentation, a self-
learning guide, a quick-reference guide and videos, all of 
which will be available online.  

Education Services also created a video featuring a 
scenario in which a family member is looking for his 
mother. The video was produced and edited in house, 
starring Carewest staff. Ryan Bouvier took a flex day off to 
help and said to call him anytime!  He loved being a part 
of it. Other site staff ensured residents were occupied 
so there were no noises or interruptions. Amazing team 
work!

We like to call the system "indoor GPS, meets client 
call bell" because it tracks residents and allows staff to 
communicate with each other through the touch of a 
button on a badge they carry with them. 

The Momentum Healthware system was introduced in 
Carewest Signal Pointe and Carewest Royal Park in 2015. 

y 

Carewest educators Mo Abazinab and Terri Hirsche 
videotape one of several scenarios created to educate 

staff. Other members of the video team include Kate Loritz, 
Elizabeth Tocco, Kelly Baskerville, Marcy Adina, Denise 

Kuzyk, Jose Villaruz and Jody Ireland. 
Photo courtesy Jody Ireland



 Carewrite, December 2015 / January 2016    I    Page 11     

When Olivia McIvor, bestselling author of The Business of Kindness, surprised a roomful of 
Carewest staff and management during a Management and Leadership Session at Carewest 
Colonel Belcher, she made it clear that kindness must be part of everyday mindset and practice.

She said employees in a workplace must hear about it consistently to enable them to practice 
it on the job. This can be done via newsletters, e-mails, and observing it being practiced by 
managers and supervisors. With that in mind, Olivia has allowed an excerpt from her literature to be included in 
Carewrite every month, from now on.

Bring your heart to work: 
Twelve ways to continue learning

1. Create three positive affirmations and post them on 
your desk or workstation, such as: “Today I create a 
great day at work” or “Every day in every way I am 
feeling stronger and happier”, or “I choose this day to 
be spectacular”.

2. Write down six things you are grateful for about your 
work and then get in the habit of sharing them with 
your colleagues.

3. Practice giving out one compliment to a colleague or 
customer each day.

4. Try to reframe any daily negative experiences at work 
and find the positive gifts in them.

5. Divide a piece of paper into two columns and place a 
plus sign in one column and a minus sign in the other. 
Write down key influencers in your work and life and 
whether they have a positive outlook. Ask yourself 
if you like the company you keep and if you need to 
change it.

6. Surround yourself only with people who are a positive 
influence in your life. Refuse to invite negative 
influences into your circle.

7. Write a thank-you note to someone who has 
influenced your life. 

8. Refuse to participate in victim mentality thinking. 
Express how you are feeling in a professional manner 
to the person who you believe has been disrespectful 
to you.

9. Recommit to your personal goals and take charge of 
your personal life again.

10. Take a creative writing course and learn to express 
yourself through the written word.

11. Leave the chores at home and go play with your kids. 
Leave your work at work and go play with your kids.

12. Take time to celebrate who you are and what you 
have accomplished with your life and your career. 

“Assume responsibility 
for the quality of your own life.” 

~ Norman Cousins

Continuous Learning Suggestions
Ways to express the character-building trait of attitude in your life and work include the following:

Source: The Business of Kindness by Olivia McIvor
Heart design by Freepik.com
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Employee Profile  
Susamma Thomas
Carewest Nickle House 

““
A dedication to continuous learning, in spite of 
roadblocks, is likely what kept Susamma Thomas’ eyes on 
her goal – to work as a registered nurse (RN) in Canada.

The Resident Assistant at Carewest Nickle House has 
been in the process of actively pursuing that goal since 
she arrived in Canada in 2011, but has been held back by 
classroom waitlists and her capability to write in English.

Born and raised in India in the province of Kerala, 
Susamma had wonderful mentors in her life and looked up 
to them, wanting to follow in their footsteps and become 
a teacher or lawyer when she grew up.

But it was when her mother required medical care that 
she caught a glimpse of her future.

“I saw how the nurses took care of her, how they did 
everything for her and I thought it was amazing. They 
were so passionate to their calling,” says Susamma.

“I thought, this is a noble job, and then I wanted to be a 
nurse. I decided, when I become a nurse, I want to be so 
kind, like that.”

She got her nursing diploma at the Holdsworth Memorial 
Hospital College of Nursing and remembers what it was 
like, at the age of 21, to transition from a student to a staff 
nurse.

“It was in that same college that I started my career as a 
nurse. I still remember the first day. It was exciting going 
to the same place, same unit, when the day before I was a 
student and now I was a staff nurse,” she says.

“It was so exciting and amazing. I was proud of that day.”

She worked there for seven years, during which she was 
married and had two sons. She also worked at the B.M. 
Birla Heart Research Centre, garnering lots of experience 
in cardiac health.

Then, she decided she wanted a change after observing 
many of her colleagues moving to Saudi Arabia to further 
develop their careers. She was hired at a psychiatric 
hospital, but after seven years there decided she needed 
to leave.

“I worked in a ward that catered to children with Down’s 
Syndrome and autism. It wasn’t the right place for kids. I 
became very depressed at how they were treated. I felt 
very bad,” she says.

Also during that time, her husband moved to Dubai for 
business and their two children had to remain in India 
under the watchful eye of Susamma’s parents.

“It was really hard. I came back from Saudi Arabia after 
seven years and I had missed their childhood. But they 
were so happy when I came back,” says Susamma.

“My eldest said, ‘I am the happiest child in the world’. 
That touched me. I thought, I am not going anywhere else 
without my kids.”

Samara Sinclair 
Manager, Communications

Continued on Page 13

I like working 
here. We are just 

 like a family. 

Photo by Samara Sinclair
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Susamma Thomas
Carewest Nickle House 

With that in mind, Susamma turned down job offers from 
London and Australia because her children could not 
immediately join her, and instead turned to the United 
States, where her entire family could come. 

She took her U.S. Registered Nurses Exam and passed 
with flying colours, but that achievement was tempered 
when she was informed that the U.S. was no longer hiring 
immigrant nurses.

“I heard Canada was accepting immigrants and it’s a fast-
track process. Within a year, we could be in Canada so I 
applied for that. After one year, we were here,” she says.

“I always thought, when I get a job, I want to work 
someplace where there’s snow.”

And snow, she got. When the family arrived on April 18, 
2011, they woke up the next day to snow falling.

“My kids were sleeping and I woke them up and said, 
‘Come on - it’s snowing’ and we stood there and watched 
the snow falling from the window. It was so nice. My kids 
went out and made two big snowmen.”

In her first week in Canada, Susamma got a job at 
a printing press and challenged the English exam – 
something she would need to do as a first step toward 
becoming an RN in Canada.

But after her third attempt, she realized her English writing 
needed some work.

Employee Profile: Susamma Thomas 
Continued from Page 12

“I knew I couldn’t get an RN job now, so I thought I would 
finish my licensed practical nursing first and went to Bow 
Valley College,” she says.

It took two years on waitlists before she was finally 
accepted into the program, and ended up quitting in July 
to finally pursue her RN designation when Mount Royal 
University opened up a 10-month RN bridging program.

“I have to take my English exam again because it has a two-
year expiry. I’m going to do it in March. If they receive the 
results before May, I could take my practicum in May. And 
if I finish it in June, I could be an RN in July,” says Susamma.

Susamma was hired to Nickle House in December 2011, 
after applying for a few months at Carewest. 

She started applying in May and when she received no 
response, a friend suggested she go to one of the sites to 
meet the managers.

Susamma did that and met almost every manager at 
Carewest Dr. Vernon Fanning. After that, Carewest Human 
Resources received four of Susamma’s resumes, faxed by 
the managers from the different units.

She was offered a full-time job at Fanning but opted for a 
part-time position instead at Nickle House to enable her to 
finish her studies.

“The staff are very friendly and the family members are 
there to help,” she says. 

“I like working here. We are just like a family.”

Irma Tamminen, Carewest Manager, Education Services, left, and Mary-Lou van der Horst, Director at the Schlegel Centre 
for Learning, Research and Innovation in Long-Term Care, co-present on the Conestoga Leadership Development program 
that 125 Carewest leaders completed. They attended the Canadian Association of Gerontology's 44th Annual Scientific 
and Educational Meeting “From Possibility to Practice in Aging: Shaping a Future for All” on Oct. 23-25, 2015 at the 
Westin Hotel in Calgary. Photo courtesy Irma Tamminen

Sharing a success story in leadership development
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Lauren Edwards brings her heart to work

Lauren is patient, compassionate and develops a positive 
rapport with clients and families in a short amount of 
time. She is an incredible advocate for her clients and goes 
above and beyond what is expected of a Speech-Language 
Pathologist to help support her clients. She has spent a 
great deal of her own time, usually in the evenings, to do 
this.

For instance, Lauren has accompanied many clients with 
aphasia, who do not have family support, to important 
appointments. She has helped clients with banking 
appointments, apply for passports at government offices, 
and has attended medical, audiology and optometry 
appointments. 

Lauren even attended Alcoholics Anonymous meetings 
every Tuesday evening with a client with aphasia, and 
facilitated supported conversation for this client. 

These outings obviously take time away from her day-to-
day work commitments, and Lauren often stays late after 
work to ensure her clinical work does not suffer. 

Even though the Neuro-Rehab unit is extremely busy and 
stressful most days, Lauren always has a smile on her 
face and sees the positive in her job. She shares in the joy 
of progress with her clients, which is evident in the way 
she carries herself in sessions with her clients and family 
members.

Lauren loves the challenge of a complex client and shares 
in the small but significant successes when a client is 
able to phonate or say their name for the first time, for 
example. She is professional, generous and selfless and 
after two years on the Neuro-Rehab Unit, I have never 
heard her complain about the demands, workload or 
caseload. After working in the field for nine years, Lauren 
truly inspires me to be a better clinician. She is one of the 
main reasons I enjoy coming to work every day.

Congratulations to Speech Language Pathologist Lauren Edwards, who is pictured here working with Carewest Dr. 
Vernon Fanning Neuro-Rehab client Jim McKevitt, for receiving the Alberta College of Speech-Language Pathologists 
and Audiologists Horizon Award. Recognized for her professional excellence in the area of clinical skills, advocacy, 
mentorship and research, Lauren was nominated by colleague Cheryl McGee, Speech-Language Pathologist. In her 
nomination letter, Cheryl wrote that Lauren makes a significant difference in the lives of all her clients.

Excerpt from nomination letter written by 
Cheryl McGee, Speech-Language Pathologist

"Lauren 
always has 
a smile on 
her face."

Photo by Samara Sinclair
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Ann Gray-Elton 
Dedicated Daughter, Secret Garden Enthusiast

The Secret Garden at 
 Carewest Colonel Belcher

As I continue along this journey of old age 
with my mother, I am struck by how much 
she is giving me. 

My mother is 93, in a wheelchair at  
Carewest Colonel Belcher and I have 
discovered that it is being with her that 
gives me the opportunity to slow down—
to just be present.

Mum has always enjoyed being outside,  
and even as she has aged, this has been 
important to her. Perhaps this is why she  
and I get such pleasure visiting the Secret 
Garden.  

The entrance may be hard to find: it is down 
a narrow hallway just to the left of the main 
hall at the Belcher. We call it the Secret 
Garden because very few other residents 
at the Colonel Belcher use it. It seems to 
be mostly used for community events and 
summer activities, such as barbecues and 
ice-cream socials; but it offers so much  
more to someone like my mother.

Almost daily – spring, summer and fall 
and even occasionally in the winter, she is 
delighted to be bundled up and wheeled 
outside to sit in the sun or shade and feel 
the calmness that permeates the garden. 

Although Memorial Drive is just behind the 
wooden fence, Mum cannot hear the traffic  
(the benefit of poor hearing) but even I find  
I quickly block it out as we marvel at the  
trees, the flowers and even if they are not  
in bloom, we always reflect on the blue sky.

When I am with her, I too admire the world  
around me. It’s almost a kind of meditation. When Mum 
and I were out there in September and the flowers were in 
bloom, she commented, “Aren't those petunias beautiful? 
There is so much beauty in the world." 

In late November, during a Chinook, we again were able to 
be out in the secret garden. The sun was shining, the sky 
was blue and the temperature was about seven degrees. 
Mum’s comment as she sat wrapped in her winter coat 

and a blanket with the sun shining on her face was,  
"That sun is like a kiss."  

She had drawn me back again to the sensual pleasure 
of being right here right now. There are days when she 
cannot get outside but often, sitting in the hall enjoying a 
cup of coffee, she and I can marvel at the beauty outdoors.

A connectedness with the natural world is important to 
us all. For my mother and me, the place we can connect 
best at this stage in her life is the Secret Garden. We hope 
others will join us. It is too special a place of contentment 
for us not to share the secret!

Colonel Belcher resident Margaret Gray enjoys the beautiful scenery in the 
Secret Garden. Photo courtesy Ann Gray-Elton.
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What's Happening   Around Carewest

Many hands make light work
The Thursday group at Carewest Signal Pointe's Adult Day 
Program sharpened their paring knives and got to work in 

support of a fundraiser. Together, they chopped peppers, garlic, 
olives and cauliflower to create antipasto, a favourite holiday 

treat that's typically served as an appetizer. 
Photo courtesy Young Suh

Garrison Green Knitting Club
Big-hearted members of the Carewest Garrison Green Kitting 

Circle hold the lovely blanket that will be raffled off for the 
Sheriff King Women's Emergency Shelter. The club meets 

every third Wednesday and is open to all residents and family 
members. Knitters, non-knitters and observers are all welcome! 

If you are interested in a social environment with good 
company, snacks and music, join us. 

Photo courtesy Julie Rousseau 

Best of luck, Peggy!
On Dec. 1, long-time Client Service Manager at Carewest 

George Boyack, Peggy Jones, said so long to working life and 
hello to retirement. Her final day at work was filled with both 
laughter and tears as fellow staff members reminisced of the 
times they spent together. Thank you Peggy for all you have 

done for us and all the best in your future. 
Photo courtesy Donna Guhit

Calling all crocheters
...or anyone who would like to learn! Arlene Bianco, Human 

Resources Assistant, centre, gives guidance to Patricia Hewko, 
Supervisor, Staff Scheduling & Timekeeping, left, and Dawne 

Pettipas, Administrative Assistant during the weekly lunchtime 
crocheting club at Carewest Administration. The club was 

Arlene’s initiative in the spirit of the holiday season, the goal 
of which is to crochet enough squares to make lap blankets for 

donation to Carewest residents or others in need. 
Photo by Samara Sinclair
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What's Happening   Around Carewest

Christine Beaugrand
Scheduler/Bus Driver

On Nov. 24, I witnessed a scene that warmed my heart and almost brought me to tears — 
tears of pride and awe at the heart of Canadians and of our Carewest staff.  

It was a typical Calgary winter day with the snowstorm leaving its beautiful blanket of white on top of the lovely 
frozen layer of ice. At the end of the day, as I was heading out to my vehicle, I noticed a group of staff, I believe from 
Glenmore Park Day Hospital, heading out to the parking lot ahead of me. Beyond them, I saw another staff member’s 
car stuck on the ice and two staff trying to push the vehicle out.  

As soon as the group saw the two ladies struggling to push the car, they all rushed over to offer assistance. The ladies 
placed the floor mats under the tires (as any Canadian would know to do) and the car was freed. They then turned 
back from the cold, blustery day and headed back into the building, chatting and laughing.  

It was a small moment in time but a big moment in my heart that made me smile and made me thankful for the 
caring hearts of the staff we work with who cheerfully go above and beyond when help is needed for our clients and 
coworkers.

A great couple at Carewest Sarcee has been reunited just in time for the holidays, proving that love really can inspire miracles.  
Loren Warnock has been here for about a year and his wife Mary was just transferred here on a compassionate transfer.  

She has been coming every Friday to spend time with her husband and now they are only a hallway away. 
Photo courtesy Sarah Ballard

Couple reunited in time for Christmas

Carewest staff always ready to lend a hand
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20 Years
 

Apolonia Vigilia Cudiamat
Maria Teresa Hum

Edith Derry

5 Years
 

Palaza Ndlovu
Luz Bacay Klaassen

Valerie Bruneau-Stones
Doris Martinez
Abtesam Dakhil
Marion Devitt
Leena Simon
Shyni Sismon
Songmi Ahn
Alexis Arao

         
December's Service Award winners have provided kind and compassionate care and  

service to Carewest residents and clients for 5, 10, 15, 20 and even 30 years.  
Thank you for your service, commitment and dedication!  

10 Years
 

Beverley Forbes
Xue Mei Qiu
Jane Swaren

Jacinta Paccalagan
Truman Tong

Shamim Sultana
Nola Bennett-Laird
Joann Hickle-Epp

Service Awards
Congratulations!

Coffee Break 
Samara Sinclair, Manager, Communications

Sources: www.armoredpenguin.com & www.sudokuessentials.com

30 Years
Frances Diana Elson

15 Years
 

Nadine M Anderson
Amy Button

Sharon Speers
Ravneet Baidwan
Fabiana Giuricich

Nancy Blain
Sandra Stone
Belma Lubura
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Coffee Break 
Samara Sinclair, Manager, Communications

Sources: www.armoredpenguin.com & www.sudokuessentials.com

Sudoku
Level: Easy

How to play Sudoku
Fill in the game board so that every row and column of 

numbers contains all digits 1 through 9 in any order.  
Every 3 x 3 square of the puzzle must include 

all digits 1 through 9. 

Bliss Grateful Quiet
Bright Happy Relax
Celebrate Holidays Snowy
Comfort Love Time
Dinners Merry Warm
Family Peace Winter

Word Search 
The Holidays

A touching moment was captured between 
Carewest Signal Pointe Resident Assistant Luisa 
Dadula who is displaying Carewest's Philosophy 
of Care by using kindness and compassion to 
make resident Betty Fahey more comfortable.  
Photo courtesy Marlene Collins

Sharing the gift  
of great care 
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Sing me a song, karaoke man! 

Lay your head on my shoulder.... That was the particular song that inspired resident Tommy Smyth to sing so 
sweetly as he leaned over to resident Irene Wenzel at Carewest Garrison Green. The staff joined in the fun 

with Jane Palacpac, left, Janet Guzmana, Kaizel Mandal (centre, front) and Cheryl Villarruz. 
 Photo by Samara Sinclair


