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Photo by Samara Cygman 

Carewest Sarcee turns 50 

Staff at Carewest Sarcee celebrate the site's 50th anniversary. Opened on April 15, 1962,  
Carewest Sarcee is the first Carewest site to achieve this milestone and still be in operation.  

An area of great success is staff retention. There are a number of volunteers and staff with over 20  
and even 30 years of service within Sarcee’s four programs.   
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Staff Satisfaction Survey 
Results at a glance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

97%  
Believe client and resident safety is important to Carewest. 
 
 

 
95%  
Are proud to say they work for Carewest. 
 
 

 
95%  
Have a good understanding of what’s expected of them. 
 
 

 
94%  
Would recommend Carewest to others as a place work.  
 

 

 94%  
See how their job contributes to Carewest’s Mission, 
Vision and Values. 
 
 

 

94%  
See how their job contributes to Carewest’s Mission, Vision 
and Values. 
 
 

 93%  
Believe Carewest provides an environment where they can 
work safely.  
 
 

 

91%  
Say they have access to the information they need to do 
their jobs. 
 
 

 

92%  
Say Carewest-wide communications (i.e. Carewrite, 
Careweb, e-mail) keep them informed about what is 
happening throughout Carewest. 

 
 
 

 

90%  
Say their team treats them with respect. 
 
 

 82%  
Say their manager gives them feedback that is useful.  
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“Working at 
Carewest has been 

one of the most 
fulfilling 

experiences in  
my career.” 

 

Staff satisfaction remains high 
 
Samara Cygman 
Manager, Communications 
 

Thank you to all who took the time 

to respond to Carewest’s 2012 Staff 

Satisfaction Survey. 

 

We review each of your 

submissions individually to 

ensure that all of your valuable 

feedback is captured.  

 

Based on the feedback you 

provided, we reviewed both 

your overall rating in different 

areas and your comments, 

some of which are featured in 

this article. 

 

This information is critical in 

our review of areas of ongoing strength, 

areas where we have seen improvement from past 

surveys and areas in which further work still needs to 

be done.  

 
Results from this year’s survey were again 
extremely positive. Most results were 
comparable in satisfaction levels to last 
year’s survey, with overall scoring in the 
general categories ranging between 84 
per cent and 95 per cent satisfaction.  

 

This year, Carewest’s response rate 

dropped from 33 per cent to 30 per cent. 

 

Dave Sawatzky, Director, Quality and 

Service Improvement, says a drop in response 

rate like this is disappointing. 

 

“This year, we made the Staff Satisfaction Survey 

more accessible than ever in response to staff 

comments made on last year’s surveys,” he says. 

 

“We created an online survey response tool utilizing 

SurveyMonkey that made answering the survey 

quicker and easier than ever and yet, our response rate 

dropped.” 

The look of the survey was also 

updated and wording was 

clarified on certain questions 

to make the survey as 

straightforward to complete 

as possible.   

 

Smaller sites were grouped 

with larger sites, and the 

request for the program in 

which staff worked was taken 

out, to ensure that staff were 

confident that their comments 

would remain anonymous.  

  

“We made these changes in 

response to feedback received from 

the 2010/11 survey, but evidently 

the changes did not positively 

impact staff response rate as we had 

hoped,” says Dave. 

 
Out of 2,577 potential staff available to answer 
the survey, only 781 took the time to do so. 

 

This year, surveys were 

distributed to all staff on 

Feb. 8 as an attachment to 

their pay advices. It was 

also made available at 

the front reception 

desks of all sites.  

 

It could be found on 

Careweb in a printable 

version, as well as the 

electronic version through 

SurveyMonkey. 

 

Feedback was gathered for three weeks 

and at the end of it, several themes emerged as areas 

in which Carewest performed strongly and areas in 

which we could improve. 

 
Continued on Page 4.  
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“One area of concern that I have 
is that some employees talk in a 

foreign language in front of 
fellow residents and staff; I find 

that this can be ignorant and 
make the residents feel 

uncomfortable.” 

 

“I’m disappointed the Gala has 
been discontinued. It was an 

evening out that I really 
enjoyed!” 

 

“I work nights and 
feel that our shift is 

forgotten by 
Carewest. We have 
next to no inservices 
at nights due to our 

hours.” 

 

 

“I am very proud to say I work for 
Carewest and I proudly 

recommend it as a place for others 
to apply. I have the most 

awesome manager. She is very 
supportive of our team.” 

 

Staff satisfaction remains high 

Continued from Page 3.   

 

Ninety-five per cent of 

respondents felt they are 

proud to work for Carewest 

and 94 per cent say they 

would recommend Carewest 

to others as a good place to 

work. 

 

Staff told us that they believe 

health and safety are high 

priorities at Carewest and that 

Carewest-wide communications 

keep them informed as to 

what’s happening around the 

organization. 

 

Some staff felt that 

recognition at Carewest, 

particularly the elimination 

of the Gala, was something 

that the organization needs to 

re-visit. 

 

“The Gala was an event that 

was valued by staff of 

Carewest, but only around 12 

per cent of our staff were 

able to attend the event. In 

addition, the Gala consumed 

the majority of our annual 

budget for staff recognition,” says 

Dave. 

 

“The decision was made to 

provide more frequent 

recognition events throughout 

the year and across the sites, 

which would allow more staff 

to participate. Our goal 

ultimately is to recognize as 

many Carewest staff for their 

contributions as possible through these 

recognition events.” 

 

It was commented that staff working nights feel 

forgotten about and not able to take part in some of 

the regular recognition events, meetings or inservice 

training.  

 

 

 

 

Other key themes that will require 

further follow-up were 

identified through a review of 

staff feedback – themes such as 

a respectful work environment. 

Staff comment that other staff 

continue to speak in languages 

besides English in the workplace, 

and that there have been 

situations where staff felt bullied 

by co-workers.   

 

Communication between team 

members and between staff and 

management across all shifts 

came through as an area requiring 

some focus.   

 

There were also some comments 

around the need for further 

training for MDS, care planning 

and managing more complex 

resident/client needs.  

 

Staff Satisfaction Surveys are one 

of the most important and 

objective measures by which we 

can track the efforts/actions by 

management to respond to staff 

concerns or opportunities for 

improvement in the workplace. 

 

Surveys are processed by the Carewest 

Information Management and Privacy 

department and results are entered into a 

database, which organizes information 

for analysis.  

 

Your written comments are all reviewed 

through Quality and Service Improvement. 

Information is organized into report cards 

provided to each Director for their review and use 

in the planning process for the upcoming year.  

 

All in all, we continue to move in the right direction.  

 
Continued on Page 5.   
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“Being hired at Carewest was 
the best thing that ever 

happened to me. I believe I 
have the BEST job at Carewest!  
I am happy and very grateful to 

be employed for such an 
AWESOME company.” 

“I look forward to coming to work 
every day. That’s the greatest 

compliment I can pay Carewest –  
its staff, team and values.” 

 

Staff satisfaction remains high 

Continued from Page 4.   

 

That being said, there is still room for 

improvement. 

 

If you have any ideas on how to improve 

the survey or make it more user-friendly, 

please forward them to Dave at 

dave.sawatzky@albertahealthservices.ca or by 

calling 403-943-8142. 

 
Thanks to all 781 staff members who 
participated in the survey for their 
contribution to the ongoing growth of our 
organization.

  

 
 

Need a little help navigating Careweb?  
 
Samara Cygman 
Manager, Communications 
 

More and more often, our work 

requires us to use technology. 

Computers, new software and cell phones 

are only some of the tools we are required to use 

every day on the job. 

 

But what happens if you and technology don’t get 

along? 

 

What happens if the thought of using these tools 

overwhelms you and you just don’t want to use them 

at all? 

 
Several of the comments on the Carewest Staff 
Satisfaction Survey focused on Careweb and the lack 
of staff training for access and use of the website. 

 

Careweb is Carewest’s internal website and is a 

comprehensive tool you can use to help keep yourself 

informed and engaged. 

 

 

On Careweb, you’ll find Carewest policies, news 

stories, site bulletin boards, health and dental 

claim forms, an internal staff phone directory, 

thank-you cards and even an online 

suggestion box. 

 

When Careweb was first launched in 

October 2007, extensive communication 

went out about how to access the website. 

 

All new employees are also told how to access the 

password-protected website during Day One 

Orientation. 

 

Careweb is very easy to use with the proper 

orientation.  

 

If you would like some one-on-one or group 

orientation and training, please contact Samara 

Cygman, Manager, Communications at 403-943-8158 

or via e-mail at samara.cygman@ 

albertahealthservices.ca. She would be happy to walk 

you through how to access and navigate the website. 

 

mailto:dave.sawatzky@albertahealthservices.ca
mailto:samara.cygman@albertahealthservices.ca
mailto:samara.cygman@albertahealthservices.ca
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Samara Cygman 
Manager, Communications 
 

The need to communicate positively in the workplace 

cannot be stressed enough, regardless of whether that 

communication is between staff and residents or 

clients, staff and visitors, or between each other. 

 

This is especially true in light of comments 

originating from most sites in this year’s Staff 

Satisfaction Survey, which indicate that there are 

instances of bad manners, disrespect, rudeness and 

even bullying occurring between staff members in the 

workplace at Carewest.  

 
Even if the instances of bullying or disrespectful 
behaviour are not widespread, just one instance of 
this type of behaviour is one instance too many. 

 

A respectful workplace is something Carewest has 

worked hard to create for staff and volunteers (and, by 

extension, residents, clients and families) by 

introducing the concept into our Frame of Reference 

(the promotion of “a respectful, healthy and safe work 

environment that supports quality improvement and 

customer service”) and the publishing of our Positive 

Talk series of booklets. 

 

Despite these efforts, workplace disrespect and 

bullying continue to be raised as an issue. Because of 

this, Carewest has established a working group to 

create an anti-bullying policy and framework.  

 

Dale Forbes, Carewest Executive Director, says what 

respect means may vary slightly from person to 

person but the general sentiment remains the same – 

being treated with thoughtfulness and consideration, 

regardless of who you are – be it a staff member, 

resident, client, volunteer, family member or visitor. 

 

“How we treat each other, including co-workers, 

residents, clients, volunteers and visitors, determines 

the heart and soul of Carewest – what we, as an 

organization, stand for,” he says. 

 

“It dictates how we see ourselves and how others see 

us. It’s the difference between having a healthy and 

rewarding workplace and a workplace that fails to 

recognize the richness of our experiences and 

commitment, and the beauty of our differences.” 

 

A significant part of being respectful to one another is 

how we communicate with each other. 

Communicating well with each other means being 

aware of and honouring our varied backgrounds and 

cultures. 

 

Just as communicating with each other respectfully is 

an important part of fostering a healthy environment, 

so too is being aware of disrespect and bullying in the 

workplace. 

 

Disrespect and bullying can come from anyone in the 

workplace and in turn be directed at anyone. It can be 

subtle or evident. It may be deliberate or unintended. 

It may be a single event or may involve a continuing 

series of incidents.  

 

Disrespect and bullying can victimize both men and 

women, and may be directed by or towards staff, 

residents and clients, as well as volunteers and 

visitors. We know that workplace bullying exists on 

the job; just as it does in school yards.  

 
“Treating each other without respect and 
understanding is not only hurtful, damaging 
behaviour, it is something we as an organization 
cannot and will not tolerate,” says Dale. 

 

“Every day, in everything we do, we should be aware 

of how our actions affect those around us. Whether 

verbally or non-verbally, how we relate to each other 

is of paramount importance.” 

 

Work done by the working group will be 

communicated throughout Carewest via e-mail, 

Carewrite and Careweb. 

Bullying and disrespect  
 not welcome here 
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Someone from Carewest will win  
a $2,000 gift card for the Apple Store 

Get an insurance quote 

 
Ruth Zwolinski 
Manager, Compensation & Benefits 

 
Any Carewest employee who requests a quote for home and/or  
auto insurance from our partner TD Insurance Meloche Monnex  
will be entered to win a $2,000 gift card for the Apple store.  
 
The contest runs from May 1 to June 20 and existing policyholders are automatically 
entered. This contest is exclusive to Carewest. 
 
Visit www.carewest.tdinsurance.com or call 1-866-296-0888 for a quote.  
 
 

 
 
Careweb training 
 

Several of the comments on the Carewest Staff 

Satisfaction Survey focused on Careweb and the lack 

of staff training for access and use of the website. 

 

Careweb is very easy to use with the proper 

orientation. If you would like some one-on-one or 

group orientation and training, please contact Samara 

Cygman, Manager, Communications at 403-943-8158 

or via e-mail at samara.cygman@alberta 

healthservices.ca She would be happy to walk you 

through how to access and navigate the website. 

 

Writing style guide 
 

When writing submissions to Carewrite (or to any 

publication), attention to detail comes in handy to give 

a good story a professional finish. We call it Canadian 

Press Style – a set of guidelines to make sure stories 

are consistent and easy to read and understand.  

 

Visit the Communications page on Careweb to 

download the writing style guide adapted for 

Carewest. 

 

What’s new  

   on Careweb  
        this month? 

mailto:samara.cygman@alberta%0Bhealthservices.ca
mailto:samara.cygman@alberta%0Bhealthservices.ca
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Jerrica Goodwin 
Coordinator, Communications 

 
Carewrite is profiling MDS Champions from 
January to June – people who have 
embraced the RAI-MDS 2.0 assessment tool and 
who are good ambassadors for the importance of 
this tool. 
 

April’s MDS Champion is Registered Nurse Carol 

Anne Friesen.  

 

Carol Anne has been working at Carewest Colonel 

Belcher since a month after it opened in 2003.   

 

“I love working with veterans,” she says. 

 

“They have such great stories and it’s an honour to be 

a part of this phase in their lives.” 

 

Carol Anne had worked in acute and long-term 

care at the High River Hospital before she came to 

the Colonel Belcher, after her and her family 

moved to the north side of the city.  

 

Carol Anne was nominated to be the MDS 

Champion for her ability to work through 

assessments accurately. 

 

She is a keen student and graduated with 

distinction from the B.Sc. nursing program at the 

University of Alberta.   

 

To graduate with distinction Carol Anne 

maintained her Grade Point Average above 3.5.  

 

To learn the in’s and out’s of MDS, Carol Anne 

applied her scholarly skills to understanding the 

system. 

 

“I went to any and every education opportunity 

possible and tried to ask lots and lots of 

questions,” she says. 

 

Carol Anne works on MDS every 

shift she’s able to and has seen 

positive outcomes from the 

assessments. 

 

“I was doing a quarterly 

assessment and needed to look 

back over the past three 

months,” she says. 

 

“By reviewing the 

resident’s history I was 

able to identify that he 

was at moderate-high risk 

for foot care that isn’t 

provided under our care services.” 

 

By looking back in the MDS assessment, 

Carol Anne was able to catch this health concern and 

notify the resident’s guardian about the care that he 

would require soon. 

 

“MDS assessments really make you think about all 

aspects of care,” she says. “To me, I’m just doing a 

thorough assessment of each of our residents.” 
 

Continued on Page 9.  

Carol Anne Friesen 
 April’s MDS Champion 
April’s MDS Champion, Carewest Colonel  
Belcher Registered Nurse, Carol Anne  
Friesen (left), goes over her MDS assessment  
with the 7-Day Tracking tool provided by  
Nursing Attendant Amalia Thorogood.   
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   Did you 
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MDS Champ Carol Anne Friesen 

Continued from Page 8.   

 

Outside of work Carol Anne stays busy with her three 

children. 

 

Her two boys, Zachary and Levi, aged 15 and 10 

respectively, enjoy playing sports while their sister 

Courtney is more artistic and as her mother would say, 

“She’s 12 going on 18.” 

 

Carol Anne is very involved at the church where her 

husband David is the pastor of children and family 

ministries.  

Carol Anne and David will be jet-setting off to Kauai, 

Hawaii early next month to celebrate their 20th 

anniversary.  

 

If you’re finding MDS assessments difficult, Carol 

Anne suggests asking questions and working with 

your colleagues. 

 

 “It’s always helpful to ask lots of questions,” she 

says. 

 

“I often talk to other registered nurses and licensed 

practical nurses who know the residents, to confirm 

my answers.” 

 

And if you do, before long, you could be next month’s 

MDS Champion. 

 

 

 

 

 

 

 

 

 

 

 

Did you know that the model of funding for MDS 
assessments is now referred to as Patient-Based 
Funding (PBF)?   

 

Previously, the model was named Activity-Based 
Funding (ABF).  
 
This funding model was introduced by Alberta 
Health Services in April 2010 in order to move 
towards a more provincially unified health system, 
and to optimize the allocation of limited resources 
and funds to serve the health needs of Albertans in 
long-term care.  
 
Alberta Health Services has determined that the 
more accurate term for this model is Patient-Based 
Funding, given that the assessments look at each 
individual’s needs and the care they require. 
 

 
 
 
Even though the funding model is now called 
Patient-Based Funding, we continue to refer to 
individuals in Carewest’s long-term care programs 
as residents, not patients.  
 
The name Patient-Based Funding is also a direct 
reflection of the model’s objective, which is to 
develop resource allocation methods related to 
patient and client care. 

 

 

 

 

The funding model under 
which MDS assessments are 
included has a new name.    

Jerrica Goodwin 
Communications Coordinator  
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Samara Cygman 

Manager, Communications 
 
The over 300-page Canadian 

Institute for Health 

Information (CIHI) RAI-MDS 

User’s Manual will soon be 

accompanied by two smaller 

siblings with the same 

information laid out in a 

simplified, more readable 

way. 

 

These two mini resource 

manuals were created to take 

the extensive information 

from the RAI-MDS manual 

and make it more user friendly 

for Carewest staff. 

 

Irma Tamminen, Manager, 

Education Services, says they 

became aware of how 

complex some of the 

assessments are and how 

much plain-language 

resources were needed. 

 

“The RAI-MDS manual is a 

great resource but written 

using language that is very 

hard to understand,” she says. 

 

“In order to rectify this issue, 

we decided to create two 

secondary resource manuals 

that are written in plain 

language, to give additional 

information for our staff to 

use.” 

 

The two secondary resource manuals – one for 

nursing staff and one for therapies and allied health 

staff – were created for use along with the RAI-MDS 

manual (not in place of) and focus on some of the 

more complex areas. 

 
“They focus on the areas where we have noticed 
issues. We’ve clarified the difficult areas, added tips 
and created examples to give our staff a better 
understanding,” says Irma. 

 

 

 

 

Because nurses must take an 

online MDS competency 

exam annually, the nurses’ 

manual also includes a 

section about how to take 

the online exam. 

 

This project began March 1 

with two working groups.  

Both of them consisted of 

educators, MDS co-

ordinators and MDS-

involved directors.  

 

It took two months to 

complete. 

 
The manuals will be 
widely available in hard 
copy and online on 
Careweb.  

 

Each unit that uses MDS 

and centre libraries will 

have copies of both 

manuals.  

 

The manuals will be 

available in early May. 

 

“This was a lot of work in 

a very short period of time. 

Kudos to everyone 

involved,” says Irma. 

 

“They took the time to focus on this extremely 

important aspect of our work – MDS – all to help their 

co-workers.” 

 

If you have any questions about the manual or how to 

obtain a copy, please e-mail Linda Reynolds at 

linda.reynolds@albertahealthservices.ca or call 403-

943-8148.  

 

However, please remember a copy of both manuals 

will be posted on Careweb, where you can access 

them anytime.  

Photo by Samara Cygman  

Re-writing the RAI-MDS User’s Manual is no small 
task. Members of one of two working groups – 
(front row, left to right) Angela Vancoughnett, 

Educator, Divona Herzog, contractor with Essential 
Skills Group, (top row, left to right) Susan 

Bocchinfuso, Educator, and Irma Tamminen, 
Manager, Education Services – put the finishing 

touches on one of two MDS manuals.  

Help on the way for 

MDS Coding  

mailto:linda.reynolds@albertahealthservices.ca
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Fanning Centre Neuro Rehab unit profiled in magazine 
 
Jerrica Goodwin 
Coordinator, Communications 
 

Cathy Campbell, Director of Communications for the 

Canadian Stroke Network, paid a visit to the Carewest 

Dr. Vernon Fanning Centre Neuro Rehab unit during a 

three-day tour of the Calgary Stroke Program earlier 

this month.  

 

Liz Reimer, Client Service Manager for the Neuro 

Rehab unit was very happy to share with Cathy what 

her staff and residents do on a daily basis. 

 

Cathy came to meet residents staying on the unit as 

part of a magazine she is putting together about the 

stroke care system success in Calgary.  

 
The Fanning Centre Neuro Rehab unit was awarded 
the Stroke Services Distinction from Accreditation 
Canada in 2010 for meeting and exceeding the best 
standards of stroke care.   

 
 
 
“Cathy’s visit is a celebration of Carewest’s Neuro 

Rehab unit maintaining the standards to achieve 

distinction in stroke services from Accreditation 

Canada for the past two years,” says Liz. 
 

The Calgary Stroke Program, which includes the 

Fanning Centre Neuro Rehab unit, and the Toronto 

Rehabilitation Institute were the first in Canada to 

earn this distinction. 

 

The award was developed by Accreditation Canada 

and the Canadian Stroke Network to recognize 

leadership, clinical excellence, and innovation in 

stroke care. 

 

Residents and staff were happy to talk with Cathy as 

she toured around the unit and saw the different 

elements of the Fanning Centre.

 

Photo by Jerrica Goodwin  

Carewest Dr. Vernon Fanning Centre resident Sunny Chanbna and Recreation Therapist Shelley Rutledge pose for 
photos for Cathy Campbell from the Canadian Stroke Network and her photographer. 
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Amazing Race to Wellness winners 
 
Jerrica Goodwin 
Coordinator, Communications 
 

Between March 1-31, Carewest employees embarked 

on the Amazing Race to Wellness and challenged 

their bodies and minds for the entire month.  

 

Each week Carewest staff members were asked to 

complete five health challenges in the categories of 

food, fitness, health and happiness. 

 

Challenges included daily pushups, stopping a bad 

habit for the week or taking time for positive self 

reflection.  

 

Health Promotion Month aims to bring attention to 

our overall health – not just fitness or diet. By 

incorporating different challenges relating to a variety 

of health areas, the month can bring awareness to 

good health habits that can be carried on after March. 

 

Contestants in the Amazing Race to Wellness 

completed five health-related challenges each week 

throughout the month of March and submitted their 

tickets to be eligible for the draw.  

 
Carol Dallaire, Administrative Assistant at Carewest 
Administration, has been drawn as the winner of 
the Amazing Race to Wellness and has won a trip for 
two to the mountains. 

 

Weight Loss Challenge 
 

Health Promotion Month included a Weight-Loss 

Challenge, where employees had the opportunity to 

compete against each other at each site to see who 

could lose the highest percentage of body weight. 

 

Competitors paid five dollars into a site pool and 

weighed in at the beginning of the month. They then 

practiced healthy eating and exercise habits 

throughout the month. 

 

Each person who achieved the highest percentage of 

weight loss at their site won the pool of money 

collected at the beginning of the month. 

 

 

 
Georgiana Mohorea achieved the highest 
percentage of weight loss across all Carewest sites 
and has been awarded with a trip for two to the 
mountains. For her photo, turn to the back page.  

 
 

Weight-loss Challenge 
Winner 

Carewest Site 

Samara Cygman Administration 

Shannon Fraser Colonel Belcher 

Farida Bhanji Dr. Vernon Fanning 

Georgiana Mohorea Garrison Green 

Judy Balsamo George Boyack 

Christine Beaugrand Glenmore Park 

Kenny Lira Rouleau Manor 

Miranda Smith Nickle House 

Gail Kalanchey Royal Park 

Marlys Muller Sarcee 

Kristi Gregorio Signal Pointe 
 

Fun Run & Walk 
 

Health Promotion Month’s Amazing Race to Wellness 

fittingly wrapped up on March 31 at the second annual 

Fun Run & Walk.  

 

Carewest employees, families, friends and even pets 

joined to walk or run two or five kilometres.  

 

The weather cooperated and everyone enjoyed the 

sunshine while getting their exercise for the day.  

 
The winner of the 5-km leg of the race was Physical 
Therapist Karla MacNeil, while Human Resources 
Assistant Jessica Stewart pulled in first place for the 
2-km race.  

 
A special Outstanding Participant award was given 
to Nursing Attendant Norma Stewart for her hard 
work and dedication over the month (see Page 14 
for a full profile on Norma’s efforts).  

 
Healthy snacks were provided and everyone left with 

a special gift bag of goodies.
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T O  W E L L N E S S  

Second Annual Carewest Fun Run & Walk  

 
 
 

 

Employee Health and Safety 
Manager Roxanne McKendry 
and Health and Safety Nurse 

Theresa Valadka hoot and 
holler for all of this year's Fun 

Run & Walk participants before 
giving out the awards.  

 

 

Education 
Associate 

Terri Hirche 
blows a kiss to 
the camera as 
she gracefully 

crosses the 
finish line.  

 

 

Communications 
Manager 

Samara Cygman 
celebrates as she 

glides through the 
finish line after the  

5 km run.  
 

 

(Left to right) Five km 
race winner Karla 

MacNeil, 2 km race 
winner Jessica Stewart 

and Outstanding 
Participant award 

winner Norma Stewart 
show off the muscles 

they built. 
 

 

Carewest staff, families 
and friends take off at 

the start line of the 
second annual  

Fun Run & Walk. 
  

 

 

Photos by Jerrica Goodwin 
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HCA credits remarkable lifestyle change to  

Health Promotion Month
 
Jerrica Goodwin 
Coordinator, Communications 
  

In March 2011 Carewest Dr. Vernon 

Fanning Health Care Aide (HCA) Norma 

Stewart took part in Carewest’s Health 

Promotion month and said goodbye to her 

old unhealthy ways. For good. 

 

“The 2011 Health Promotion Month gave 

me the boost I needed,” says Norma. 

 

Norma took control of her life and began 

to change her lifestyle during that month 

and decided to join L.A. Weight Loss. 

 

“When L.A. Weight Loss became too 

expensive, I just took what I had learned 

from them and what I learned from Health 

Promotion Month and did it on my own,” 

she says. 

 
“I really took the motivation from the month and 
used it to carry me forward.” 

 
Norma began to weigh out all of her meals and to eat 

four times a day. 

 

“You have to eat to lose weight,” says Norma. 

 

Once the weight started to come off Norma used the 

feeling she had to keep her motivated. 

 

“It’s such a good feeling,” she says. 

 

“You feel so much better when you’re not carrying 

around the extra weight.” 

 

She’s also noticed a change in her energy levels. 

 

“I have so much more energy now,” says Norma. 

And she needs it. 

 

 

 

 

 

Norma works one full-time HCA position and holds a 

part-time position at the Glamorgan Care Centre and 

another at the Father Lacombe Care Centre, but that’s 

not all. 

 

She also has three volunteer positions with her church 

that include taking food hampers to families in need, 

and prepping and serving dinner to the homeless.  

Norma also takes one day a week to teach Army 

Cadets — it’s one of her passions. She’s been 

involved with the Army Cadets since she was a cadet 

in her childhood. 

 

Norma is very realistic about her weight loss and is 

maintaining a steady loss over a long period of time.  

Over the past year Norma has lost 50 lbs. and she is 

aiming to reach her goal weight by September.  

 
 

Continued on Page 15.  

 

 

Photos courtesy of Norma Stewart  

Carewest Dr. Vernon Fanning Health Care Aide Norma Stewart 
has lost 50 lbs. since March 2011 and credits her weight loss to 

Health Promotion Month. 
 

                   Before & After    
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Health Promotion Month 
Continued on Page 14.  

 

With 50 lbs. difference, Norma says she feels it inside 

and out.  

 

“I feel better, I look better and I have more 

confidence,” she says. 

 

She even had the confidence to let a friend set her up 

on a blind date last summer and is now dating the 

man.  

 

“He’s a great guy,” says Norma. 

 

“I even got him eating better and exercising!” 

 

Norma and her boyfriend practice eating healthy 

together by opting for salads instead of fries when 

they eat out and splitting meals. 

 

They also go dancing once a week and take walks 

together.  

 

“He’s down 33 lbs. from when I met him,” she says. 

 

Norma works out three times a week whether inside or 

out.  

 

She’s looking forward to the summer months when 

she can be more active outside. 

 

“I already started doing the steps in Princess Island 

Park once a week,” she says, which is a total of 352 

steps up and down. 

 

“I’m going to get my mountain bike out soon, too.” 

 

With all of her success, Norma has some tips for 

others looking to take charge and become healthier. 

 

“I put a picture of myself on my fridge,” she says. 

 

“Then every time I go for something to eat, I’m 

reminded of what I’m doing.” 

 

She also puts a note beside her picture with her goal 

weight on it so she knows what she’s working for. 

 

“It’s really easy to make tasty foods that are healthy,” 

she says. 

 

“There are lots of healthy options and recipes.” 

 

Norma cooked all of the healthy recipes from 

Careweb this year. 

 

Knowing how far she’s come is what keeps Norma 

motivated all year round. 

 

“It took me this long to get where I am now and I 

won’t go back!” 

   

Photo by Samara Cygman  

March massages  
As Health Promotion Month 2012 came to a close, 

employees at sites across the organization were 
treated to 15 minute massages by Registered 

Massage Therapist Paul Crisp, from Brennan & 
Associates. Here, Jerrica Goodwin, Communications 
Coordinator, takes advantage of this perk offered to 

staff during the month of March. 
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Photo by Samara Cygman 

Gaye Kropf, psychologist with Homewood 
Human Solutions – Carewest’s Employee and 
Family Assistance Plan provider – delivers a 

workshop called Building Resilience – Learning 
to Roll with Life’s Punches. 

 

Building resilience 
 
Samara Cygman 
Manager, Communications 

Resilience:[ri-zil-ee-uhns]   Noun 

1. the power or ability to return to the original form, 
position, etc., after being bent, compressed, or 
stretched; elasticity.  

2. ability to recover readily from illness, depression, 
adversity, or the like; buoyancy.  

 

Building Resilience – Learning to Roll with Life’s 

Punches, a workshop delivered by psychologist Gaye 

Kropf with Homewood Human Solutions, capped off 

Health Promotion Month 2012 and taught Carewest 

managers the importance of being able to bounce back 

from life’s setbacks. 

 

“Stress can be cumulative. Often times, it’s more than 

one stressor. A lot of it is the little things,” says Gaye. 

“Instead of letting stress get to high, catch it early.” 

 

According to Gaye, there are three building blocks of 

resiliency – recovery, renewal and building regular 

positive habits. 

 

Tips for recovery 
 Eat nutritionally dense foods 

 Regular activity 

 Prioritize sleep 

 Let go of the things you can’t control 

 Practice the attitude of gratitude 

 Forgive yourself and others 

 Take breaks during the day 

 Build a strong network of friends and family 

 Increase skills, knowledge or ability 

 

Tips for renewal 
 Live your values 

 Cultivate a positive relationship with yourself and 

others 

 Make patience and compassion standard operating 

procedures 

 Prioritize your passions 

 Increase your knowledge, ability and skills 

 

 

Tips for building regular positive 
habits 
 Practice, practice, practice 

 Every little step counts 

 Link a new action to an already established action 

 It is easier to “do” something than to “not do” 

something 

 

The Carewest Employee and Family Assistance 

Program (EFAP) provided through Homewood 

Human Solutions provides short-term counseling and 

is designed to help employees manage their personal 

challenges in a proactive manner before they become 

overwhelming. It offers confidential, professional 

assessment, guidance, counseling (and referrals, when 
required) for personal difficulties such as: 

 Emotional or physical 

distress  

 Work-related 

problems  

 Financial and legal 

difficulties  

 Sexual harassment or 

abuse  

 Gambling  

 Health management 

services  

 Marital or family 

problems  

 Pre-retirement planning  

 Child and elder care  

 Alcohol or drug 

dependencies  

 Bereavement  

When you want to speak with someone, simply call 
the Homewood Human Solutions call centre at 1-
800-663-1142 or go online at 
www.homewoodhumansolutions.com 
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Photo by Samara Cygman  

Kenn Balzer delivers course material at the 
Companioning the Dying Course in 2011. 

The course will be offered once again 
starting May 26. 

 

How to be a companion  
to someone who is dying 
 
Samara Cygman 
Manager, Communications 
 

Centre for Pastoral Care Education is once again offering the 

"Companioning the Dying" course. 

 

The course takes place at Rocky Mountain College, 4039 

Brentwood Rd N.W. over three consecutive Saturdays from May 26 

through June 9, from 9 a.m. to noon.  

 

The presenter is Rev. Kenn Balzer, chaplain, Carewest Sarcee 

Hospice and Carewest Colonel Belcher.  

 

There will be a fee of $5, payable at the door, to cover the cost of 

refreshments. 

 

“This course approaches the issue of visiting with residents/patients 

and family in a caring, compassionate manner that goes beyond the 

simple passing of time,” says Kenn. 

 
“The ministry of presence is a vital part of companioning. 
However, understanding the dynamics of how to companion in 
an effective way and understanding the needs of the dying 
person and their families are key to effective companioning.” 

 

This is an interactive seminar with opportunities to practice what 

you are learning. Everyone at Carewest is welcome to attend.  

 

You can register online at www.apca-provincial.org and click on 

Chapters and then select Calgary Chapter. You can also contact 

Karen at pastoralcareeducation@gmail.com or call 403-253-7946. 

Companioning the Dying 

Dates:   Plan to attend all three 
Saturdays: May 26, June 2 
and June 9 

Time:   9 a.m. to noon 

Location:  Rocky Mountain College 
4039 Brentwood Road N.W. 

Cost:   $5  

Register:  Online at  
www.apca-provincial.org 

Questions:  Call 403-253-7946 



 18 

The results of the HQCA Long Term Care Family Experience survey  
can be viewed on their website at www.hqca.ca  

Families surveyed about long-term care 
 
Jerrica Goodwin 
Coordinator, Communications 
 

Carewest has once again participated in the Health 

Quality Council of Alberta’s (HQCA) Long Term 

Care Family Experience survey. 

 

The survey was conducted from late 2010 into early 

2011 and the results were sent out at the end of 2011. 

Carewest participated in a similar survey in 2007/08. 

 

“This survey provides valuable information because it 

allows us not only to compare our performance 

against our results from 2007/08, but also allows us to 

compare against other long-term care facilities across 

Alberta,” says Dave Sawatzky, Director, Quality and 

Service Improvement.  

 
Seven of Carewest’s sites were included in this 
province-wide survey that was conducted across 157 
sites in total.  

 

The HQCA is legislated by the provincial government 

to measure, monitor, assess and report to Albertans 

about their experience and satisfaction with the quality 

of health services in the province. 

 

The goal of this survey was to gain insight into family 

members’ experiences because they are a critical 

measure of quality and an important aspect in 

improving services for residents in long-term care. 

 

The survey asked respondents about four key areas: 

 nursing home staffing, care of belongings and 

environment;  

 kindness and respect;  

 providing information and encouraging family 

involvement; and  

 meeting basic needs. 

 

Carewest performed well on the surveys. 

 
The HQCA provided 10 
recommendations for 
improvement identified 
provincially and Carewest’s 
results were consistent 
with these 
recommendations.  
 
The 10 recommendations 
for improvement included: 
staffing levels, food, 
activities, medical needs, the resident’s hygiene, 
cleanliness and condition of the facility, staff 
availability, administration, quality of staff and help 
with toileting. 

 

“We have already initiated work in a number of the 

areas identified on the survey and will continue to 

adjust the efforts to ensure we are continuously 

responding to feedback to provide the best possible 

care,” says Dave. 

 

General themes from this survey, taken from family 

member feedback, were consistent with those 

identified through other surveys completed over the 

past year.   

 

These areas of focus will include ensuring that we are 

providing care in a compassionate and respectful 

environment, fostering stronger communication with 

families and between team members, reviewing our 

delivery of activity services for residents to ensure 

that they are best meeting their needs, and continuing 

to look at ways to improve resident dining 

experiences. 

 

“We were able to take some very valuable feedback 

from this survey as it provided perspective from the 

family members of our residents, and confirmed that 

some of the key themes that we have identified to 

focus on across the organization are appropriate,” says 

Dave. 
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E M P L O Y E E   P R O F I L E  
Veronica Marshall 
 

 

 

 

Carewest employees and volunteers make 

up a vibrant community with diverse 

talents and dreams. This month, we profile 

Registered Nurse Veronica Marshall. 

 

Jerrica Goodwin 
Communications Coordinator 
 

 

Photo by Jerrica Goodwin  

Carewest Dr. Vernon Fanning Team Leader Veronica 
Marshall is a lifelong learner and loves sharing her 
knowledge and learning from residents like Shelley 

Matzner, pictured here. 
 

  

 
 

 
 

 

Carewest Dr. Vernon Fanning’s Team Leader 

Veronica Marshall said it took a difficult situation 

for her to realize she wanted to be a nurse. 

 

When Veronica was 17 she lived on the island of 

Saint Lucia in the Caribbean Sea.  

 

Veronica would go to school in a larger city during 

the week and come home for the weekends.  

 

“My uncle became sick and was admitted to a 

hospital in the city,” she says. 

 

“I went to visit him and was supposed to bring the 

news to my family when I went home for the 

weekend. When I asked the doctors what was wrong 

with him, I felt like they were speaking a foreign 

language to me.”  

 

When Veronica brought the news back to her family 

she was unable to communicate her uncle’s condition. 

 

“I went back home and I couldn’t even tell my family 

what was wrong because I didn’t understand.” 

 

That’s when Veronica decided she would become a 

nurse. 

 

“It made me feel so insignificant, yet I was humbled 

by it,” she says. 

 

Veronica became an RN and worked delivering babies 

before she came to Canada in 1980. 

 

 

“I was looking for an adventure and a change,” she 

says. 

 

“Canada built an airport and a school in Saint Lucia 

and I became influenced by what a great and giving 

country it is.”  

 

“I only planned to stay in Canada for 10 years. Then I 

would have accomplished all of the things I set out to 

do,” she says. 

 

“Now it’s over 30 years later and I’m still here!”  

 

Veronica became comfortable in Calgary and focused 

on raising her three kids here.  

 

“I did refresher courses on all of my education,” she 

says. 
Continued on Page 20.  
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Employee Profile: Veronica Marshall 
Continued from Page 19. 

 

 

“I wanted to learn the Canadian way and I wanted to 

be able to help my children with their homework.” 

 

Veronica began refreshing her nursing degree in 

Canada but became busy with her children and wasn’t 

able to complete it. 

 

“I plan on finishing it after I retire,” says Veronica. 

 

Veronica is a passionate life-long learner.  

 

“I’m always reading,” she says. 

 

“I will look things up in my textbooks, or check things 

on the computer—it’s so easy and right at your 

fingertips.” 

 

She is also eager to share her knowledge and learn 

from others. 

 

“I’m still learning, I learn every day,” she says. “I 

learn from residents, staff and anyone who wants to 

share their knowledge with me.” 

 

Veronica joined Carewest in 1991 and loves her role 

as team leader on 1 East at the Fanning Centre. 

 

 

 

 

 

 

 

“I love the people that I work with,” she says. “I love 

the physical interaction and the fact that I can 

contribute and make a difference in someone’s life.” 

 

Outside of work Veronica uses her healthcare skills in 

her community. 

 

Veronica has helped care for a woman in her 

community living with Multiple Sclerosis for the past 

six years. 

 

“I love taking care of people,” she says. 

 

“If anyone needs my help I will be there for them if I 

can.” 

 

Veronica also volunteers with her church and attends 

a bible study every Wednesday. She also stays close 

with her two sons and daughter who also live in 

Calgary. 

 

It’s a wonder how she fits it all in, but Veronica says 

she’s happy. 

 

“My life is full, but it’s not overwhelming.” 

 

 

 

 

 

 

Photos by Jacqueline Jones 

Past and present Carewest drivers gave Kel Czernick, Manager, Transportation Services,  
a good send-off to the land of retirement. They had dinner at Ginger Beef Peking House in Willow Park  

and enjoyed a beautiful cake made by Christine Beaugrand, a driver with Carewest. 

Kel Czernick retires 
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Kel Czernick leaves 
transportation legacy 
 
Samara Cygman 
Manager, Communications 
 

When a young Kel Czernick joined the Carewest 

team as a Recreation Therapist in 1978, he may 

never have known the rewarding career that lay 

ahead of him. 

 

But on the eve of his retirement, looking back at the 

34 years he spent creating his legacy at Carewest, 

Kel admits that closing this chapter in his life makes 

him feel a little nostalgic – thinking about the past 

but excited about the future. 

 

“I’m feeling a bit anxious but also happy,” he says 

at a retirement tea held at Carewest Colonel Belcher. 

“It’s a whole new chapter in my life and I’ve been 

wearing a perpetual smile for a month.” 

 

On March 15, 1978, Kel joined Carewest – which, 

back then was then known as Calgary Auxiliary 

Hospital and Nursing Home District No. 7 – as a 

recreation therapist at the Glenmore Park site.  

 

Kel had earned his Recreation Therapy diploma from 

Mount Royal College although his first job out of 

school was working in forensic psychiatry at the 

Calgary General Hospital, doing assessments on 

inmates to see if they were fit to stand trial.  

 

Soon after starting at Carewest, Kel took on different 

challenges – as Supervisor of Recreation Therapy, 

Coordinator of Community Resources & Recreation 

Therapy and Supervisor of Rehabilitation.  

 

And on March 31, 2012, he retired as the manager in 

charge of Transportation Services as part of 

Carewest’s Finance and Business Services team. 

 

Diane Page, Director, Finance and Business Services, 

said in her tribute to Kel that of his many 

accomplishments, his legacy will be the development 

of Carewest’s Transportation Service. 

 

“In 1983, Kel began with one bus and today there is a 

fleet of 17 vehicles that enables residents to 

participate in activities in the community, community 

clients to participate in the C3 program, and provides 

residents and clients a more personal transport to 

medical appointments,” she says. 

 

“Kel, we will miss your positive attitude, enthusiasm 

and tireless support and compassion for the residents, 

clients and staff.” 

 

Kel says he was never bored at work and received 

many opportunities from the organization for change 

and advancement. 

 
He also has great plans for retirement, with travel 
plans booked with his wife that will span a year and 
take them all over the United States, starting in Las 
Vegas and ending with a cruise through the Panama 
Canal and wintering in Hawaii. 

 
“We are footloose and fancy free,” he says. 

 

“This organization gave me great opportunities and 

mentors. I feel like the luckiest person in the 

organization today to be able to retire.” 

Photo by Samara Cygman 

Kel Czernick, Manager, Transportation Services, cuts slices 
out of the cake at his retirement tea held at Carewest 

Colonel Belcher. Kel’s 34-year career at Carewest saw the 
development of Transportation Services. 
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Accreditation update 
 

Jerrica Goodwin 
Coordinator, Communications 

 

Carewest is participating in accreditation this year. In anticipation, we will be running the 

Accreditation Update every month in Carewrite to help you ensure you are doing your 

Required Organizational Practices (ROP) accurately.  

 

 

 

 

 

  

Required Organizational Practice (ROP): Information Transfer 
Goal: The team transfers information effectively among providers at transition points. 

 

 

Why? 
 

Effective communication is 
as a critical element in 
improving resident and 
client safety, particularly 
with regard to transition 
points such as shift 
changes, end of service and 
resident/client movement 
to other health services or 
community-based 
providers.  
 
Effective communication 
includes transfer of 
information within 
Carewest, between staff 
and service providers, with 
the resident/client and 
their family, and sending 
information to other 
services outside of 
Carewest, such as primary 
care providers.  
 

Is your team 
compliant?  
 

1. Does your team use 
mechanisms for timely 
transfer of information 
at transition points 
(such as checklists or 
transfer forms) that 
result in the proper 
transfer of information?  
 

2. Are you and your team 
aware of the 
organizational 
mechanisms that are 
used to transfer 
information?  
 

3. Is there documented 
evidence that timely 
transfer of information 
occurs? 

 

Take action 
 

If you answered no to any 
of these questions, support 
for your team is available.  
Contact one of the 
Carewest Accreditation 
leads:  
 
Jeanine Kimura, Director, 
Performance & Risk 
Management: 403-943-
8141   jeanine.kimura@ 
albertahealthservices.ca 
 
Coleen Manning, Manager, 
Clinical Standards & Nursing 
Practice: 403-686-8123 
coleen.manning@ 
albertahealthservices.ca 
 
Jennifer Lee, Client Service 
Manager, Hospice: 403-
685-6461  jennifer.lee@ 
albertahealthservices.ca 
 

Adapted from Alberta Health Services document.  
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Staff Satisfaction Survey 

Feedback Suggestions Response 

Comments Rating Future 

Shaping Organization Questions 

Planning Report Concern 

Anonymous Improvement Follow up 
 

 

 

 

Coffee Break 

How to play Sudoku 
Fill in the game board so that every row and column 

of numbers contains all digits 1 through 9 in any 
order. Every 3 x 3 square of the puzzle must include 

all digits 1 through 9.  

 
 

 

Sources: www.armouredpenguin.com  & www.sudokuessentials.com  

Word search: 
Staff Satisfaction  

Sudoku: 
Skill level – Easy 

Now you can enjoy Carewrite in an interactive way with puzzles and word searches.  
Samara Cygman, Manager, Communications 

 
 
 
 

 
 

Image source: www.spruce grove.org 

http://www.sudokuessentials.com/
http://www.spruce/
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T O  W E L L N E S S  

 

 

Weight loss 
winner sheds  
13.4 lbs. 
 
Carewest Garrison Green Licensed 
Practical Nurse Georgiana Mohorea 
shows off her new shape as the 2012 
Carewest Weight-Loss Challenge 
winner.  
 
Georgiana lost 13.4 lbs. to achieve the 
highest percentage of weight loss 
across all Carewest sites throughout 
the month of March.  
 
She attributes her weight loss to 
buckling down and eating lots and 
lots of fruits and vegetables.  
 
Congratulations Georgiana! 

 
 

Carewest Rouleau Manor Contact Information 

You can reach Carewest’s newest site, Carewest Rouleau Manor, at 403-943-9850.  
The address is 2208 – 2nd Street S.W. Calgary, T2S-3C3. 

Photo by Jerrica Goodwin 


