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April 30, 2009 

 

 

 
 

Residents at Carewest Dr. Vernon Fanning Centre took a night out on the town and spent the evening down at 
Flames Central to cheer on our Calgary Flames. They even thought to bring along one lone Vancouver Canuck 
fan – Director Mark Ewan. To our dismay, his team won, but a great time was had by all. Pictured here are Tracy 
Baraluk, Activity Convenor and John Bondok. 

Sandy Mooney & Tracy Baraluk 
Activity Convenors, Carewest Dr. Vernon Fanning 
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Hot off the presses –  

Introducing Positive Talk No. 2 
Carewest is proud to introduce the second booklet in a series of four, 
focusing on positive communication techniques in the workplace. 
 
Hot of the presses and vibrant orange, our new booklet is entitled Positive 
Talk: Positive talk leads to positive action – a resource for staff about 
acceptable behaviours and positive language in the workplace. 
 

We developed this series of booklets to help our staff, residents, clients and 
families communicate more positively with each other and work together 
more effectively as part of the health care team. 
 
Positive Talk No. 2 uses illustrations to highlight a number of common 
scenarios that might be encountered in the workplace and gives examples 
of several appropriate and inappropriate responses. Each scenario offers 
suggestions to help you handle them more effectively.  
 
The intention of the Positive Talk series is to encourage everyone to think 
about the role of positive communication and constructive behaviours in 

the workplace and to 
provide some easy-to-
follow communication 
techniques. 
 
We need to remember that 
we are all part of a team, 
working together to make 
sure we can offer the best 
care possible. Please take a 
moment to read your 
Positive Talk booklet and 
keep it to refer to in the 
future, should you 
encounter workplace 
scenarios like the ones 
illustrated within. Enjoy! 

 

Samara Cygman

Communications Coordinator
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OSI Clinic looks at issue of veterans reintegrating into workforce 

 
Veterans dealing with an 
operational stress injury (OSI), 
like anxiety, depression or 
Posttraumatic Stress Disorder 
(PTSD), may find that returning 
to the civilian workplace poses 
several challenges. 
 
Those challenges have yet to be 
fully understood but thanks to 
catalyst funding from the 
Canadian Institute of Health 
Research (CIHR) Institute of 
Neurosciences, Mental Health 
and Addiction (INMHA), 
Canadian-based research into this 
issue will begin. 
 
Dr. May Wong, Psychologist at 
the Carewest OSI Clinic, says 
working with colleagues at the 
University of Calgary on a 
proposal aimed at building 
research capacity on the issue of 
reintegration of veterans with 
mental health conditions into the workforce is an exciting 
prospect. 
 
“There’s a lot of piecemeal information about the 
challenge for veterans reintegrating into civilian life, 
especially in the workplace, when they’re facing mental 
health issues,” she says. 

 
“There’s not a lot of hard data and that’s what we’re 

looking for – to see what the prevalence is of this issue, 

what the variables are that play into it.” 

 
 
The $80,000 catalyst grant will fund Phase One of the 
project – to develop a team of researchers across the 
country and to encourage others to come forward to be 
part of this national team. 
 
“The first phase will look at what the data are showing, 
and the second phase will look into the variables that 
could account for these challenges that veterans are 
facing,” says Dr. Wong.   
 

She added that the third phase would 
use information gathered from the 
second phase to implement 
interventions that can optimize 
veterans’ return to the workforce.  
 
“The purpose of this first year is to 
bring together a team of experts to 
look at this issue in a structured way 
and design a framework that will be 
the basis for future research.” 
 
Dr. Harvey Smith, Manager at the OSI 
Clinic, says there were about 16 
applications for workplace mental 
health research funding and out of the 
four approved, their proposal was 
ranked as No. 1. 
 
“We were right at the top in terms of 
importance and priorities as set by the 
CIHR. Workplace mental health is a 
priority in Canada so there are 
resources being directed to this issue 
right now,” he says. 

 
“Some of the research available is from the US and there’s 
the need for Canadians to understand this issue in a 
Canadian context. We are a unique society from the US in 
norms and expectations and support systems in place.” 
 
According to Veterans Affairs Canada, there are an 
estimated 786,500 Canadian veterans alive as of March 
2008 and Dr. Wong says the average age at which 
veterans are being released from service today is 36 years 
old. 
 
“This is a large population of individuals in their prime 
working years who are potentially facing significant 
transitional challenges coming out of the military into 
civilian workplaces,” she says. 
 
“We hear about these challenges from our client, but what 
we don’t have are the empirical data to give a more 
complete and accurate picture. That’s the point of this 
research proposal.” 
 

 
Samara Cygman 

Communications Coordinator 

 

Carewest Operational Stress Injury 
Clinic Psychologist Dr. May Wong. 

Photo by Samara Cygman 
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 VOLUNTE ER   P R O F I L E  
Devon Mercure 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

Like the sun and the moon, the varying shades of 
Carewest volunteer Devon Mercure’s unique skills 
and experience work together to light up the lives of 
residents and clients at Carewest Sarcee. 
 
And although the 29-year-old has only been 
volunteering for about a month, she is sure to 
become a favourite as she prepares to lead classes in 
meditation and relaxation. 
 
 “I was so excited when I realized this opportunity 
was available to me on Wednesday evenings,” she 
says. 
 
“You can’t underestimate how important it is for 
people to enjoy peace and quiet in a safe place.” 
 
Born and raised in Quesnel, B.C., Devon was a 
spirited and intelligent youngster. 
 
Because her mother was a teacher, Devon was taught 
to read at a very early age and when she was only 
three years old, took the liberty of using her knew-
found knowledge to carve her name in large letters in 
the side of the family home with a piece of metal she 
pulled from her toy piano. 
 
“I blamed it on my brother who was six months old. I 
didn’t so much get punished as my parents thought it 
was hilarious,” laughs Devon, adding her reading and 
writing skills weren’t all bad – she was able to skip 
Grade 2 because she was so advanced. 
 
With a focus on marketing and advertising, Devon 
graduated from the University of Alberta in 
Edmonton with a Bachelor of Commerce degree in  

 
2001 in hopes to find a niche for herself within the 
advertising industry. 
 
She traveled throughout Europe for six weeks 
immediately after graduation with plans to move to 
Calgary the day she got back. 
 
That day turned out to be Sept. 11, 2001 but luckily 
Devon flew into the city at midnight – seven hours 
before the Twin Towers of the World Trade Centre in 
New York City were felled by two airplane hijackers. 
 
After working for a number of years at different 
agencies, in different roles, Devon decided to take a 
step back and re-think her career strategy. 
 

Continued on Page 5.  

Carewest employees and volunteers make up a 

vibrant community with diverse talents and dreams. 

This month we profile Devon Mercure, a new 

volunteer who teaches mediation and relaxation.  
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Employee Profile: Devon Mercure 
Continued from Page 4. 

 
During those years, Devon had begun to teach 
aerobics classes at Spa Lady and found that demand 
had begun to grow for her classes. 
 
She started teaching aerobics at Health Systems 
Group – a company offering fitness opportunities in 
office buildings. 
 
And in her spare time, she thought it might be 
interesting to take pole dancing lessons. 
 
“I used to dance when I was a kid, so I took this 
class, thinking it would be cheesy but it was fun,” she 
says. 
 
“After getting my Level 1, they had instructor 
auditions. I was thinking there would only be a few 
girls trying out for the two positions but about 25 
people showed up. They ended up hiring me and my 
friend.” 
 
She now teaches pole dancing lessons at Aradia 
Fitness, helping women discover their sexier sides. 
 

“We have students who have just had babies, who 
have just got divorced, people in their 50s and 60s. 
It’s inspiring,” she says. 
 
She adds that she is currently striving to become a 
certified STOTT Pilates instructor. 
 
And while Devon found that being her own boss was 
liberating, she realized she had a bit more free time 
and decided she wanted to give back. 
 
“I don’t have any close relatives who are elderly – 
my only grandma lives in Ontario,” she says. 
 
“I just had a desire to have more of an understanding 
and connection with seniors because I think that’s a 
very important connection to have.” 
 
Despite being devoted to exercise and wellness, you 
can’t just label Devon as an everyday health nut. 
 
Contrary to any stereotype, the vivacious brunette 
loves rocking out to 80s hair metal, like Whitesnake 
and Poison. 
  

Samara Cygman 

Communications Coordinator

A nursing student’s perspective 
 

The energy and focus that it takes a student to tackle 
the nursing program today is immense. An important 
part of that education takes place in the units, under 
the wing of an experienced nurse. Although 
instructors are important, the skills we learn at school 
are brought to life when nursing staff embrace the 
student. 
 
Yes, the units are busy and time is precious, but if 
you take a nursing student under your wing, we too 
will learn how to fly. You are the person we will 
learn from. Helping nursing students contributes to 
building a strong, evidence-based and compassionate 
workforce. 
 
 

We admire your compassion  
and experience as a nurse, and  
we so appreciate it when you  
admire our dedication, too.  
 
Nurses are educators, facilitators,  
mentors and most of all human.  
Embrace nursing students of all  
ages and races. Let us help to  
improve health care.  
 

Brooklyn Hurman 

Nursing student at Carewest 
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Did you know… that Carewrite is looking a 

little different these days?  
 
Because of new printing processes, using colour on 
the cover of Carewrite was offered to us at no extra 
cost.  
 
Taking advantage of the full-colour cover, we’ve 
decided to blow up the front-page photo and move 
the Table of Contents to Page 2. 
 
And if you flip to the back of Carewrite, on Page 22, 
you’ll find our new Coffee Break section where you 
can enjoy interactive puzzles. 
 
The Word Search will incorporate themes and ideas 
that pertain to Carewest, allowing readers to search 
for words within a block of letters. 
 
 

 
The Sudoku Puzzle requires readers to fill in the 
numbers 1 through 9 in every row, column and box.  
 
We hope you enjoy these new additions and hope 
they make reading Carewrite a fun and interactive 
experience. 

Samara Cygman 

Communications Coordinator 

 

Heartfelt thank you to staff on Carewest George Boyack’s 4
th

 floor 
 
My sister, Violet Dolphin, was a resident at Carewest 
Dr. Boyack until her passing on March 5th, where she 
received ongoing personalized care that so pre-
dominates the fourth floor. I could see the excellent 
care that Violet was receiving by all the staff who 
attended to her.  
 
Two ladies I must give outstanding accolades to for 
their outstanding care are Maxine and Cara. There 
were many others as well… and I am sorry I didn’t  
 

 
get all their names, but Carewest must be very proud  
of all their staff on the fourth floor. I was more than 
impressed!  
 
A big thank you to all your staff who gave my sister 
such tender, understanding and loving care during her 
stay at Carewest George Boyack, especially during 
her final days.  
 

Eva Jenish

Carewrite is evolving. 
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Therapists are essential  
members of care team 

May is National Physiotherapy Month & Speech and Hearing Awareness Month 
 
 
Physical Therapists (PTs) and Speech Language Pathologists 
(SLPs) are being celebrated throughout Carewest throughout the 
month of May during National Physiotherapy Month and Speech 
and Hearing Awareness Month. 
 
Dave Sawatzky, Manager of Therapies, says that it is important 
to recognize SLPs and PTs at Carewest because they are integral 
components of the interdisciplinary teams that provide residents 
and clients with such a high level of comprehensive care.  
 
“Our therapists are very positive, caring people, and they bring 
this positive energy into the treatment sessions with their 
clients,” he says. 
 
“They are dedicated to their units and their professions, and are 
always looking for opportunities to expand their clinical skill set 
and advance the services provided to Carewest clients.” 
 
SLP's ensure that Carewest clients in their programs are safe with 
respect to appropriate diet restrictions and swallowing strategies, 
as well as working closely with their clients to regain their ability 
to communicate with caregivers and loved ones.   
 
PTs work with Carewest clients to address their 
physical needs and assist them in maximizing their 
functional potential.  
 
“The ability to communicate their needs to those 
around them and a high level of physical mobility 
are two important factors in maintaining 
independence for residents and clients once they 
are discharged from Carewest programs,” says 
Dave.  

 

Continued on Page 8.

.  
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Therapists Essential Members of Care Team 
Continued from Page 7. 

 

Physiotherapists  

 
Physiotherapists, or Physical Therapists (PTs), are 
skilled in the assessment and management of a broad 
range of conditions that affect the musculoskeletal, 
circulatory, respiratory, and nervous systems.   
 

 

 

Physical Therapists at Carewest are 

involved in: 

 

� Rehabilitation of clients following stroke, motor 
vehicle accidents, industrial accidents, 
amputation, or other injuries or neurological 
conditions. 
 

� Assessing and providing solutions for skin 
breakdown issues related to positioning and 
seating. 
 

� Assessing complex power and manual wheelchair 
seating needs. 
 

� Coordinating Botox clinics to assist in 
management of spasticity. 
 

� Working within inter-disciplinary teams to assist 
clients to reach rehabilitation goals and return 
home to a safe environment.  
 

� Contributing to residents’ quality of life in 
specialized continuing care by assessing and 
providing appropriate interventions to maximize 
safe, functional independence. 
 

� Providing assessment, treatment, and maintenance 
programs on an outpatient basis to prolong client 
independence in the community. 

�  
 

Continued on Page 9. 

 

 

 

 

Physical Therapist Tracey MacDonald assists 

Carewest Glenmore Park MSK client Joyce 

Noble during exercises.  

Photo by Samara Cygman 

 
Facts about Physical Therapists 

 
� There are approximately 16,000 

Physiotherapists registered to practice 

in Canada. 

 

� There are approximately 2,000 

Physiotherapists registered to practice 

in Alberta. 

 

� There are around 28 Physical Therapists 

working full-time or part-time positions 

within the various programs at 

Carewest. Physical Therapists at 

Carewest also work in education 

services and in Team Leader 

roles. Currently, we have one Client 

Service Manager who is a Physical 

Therapist and the Therapy Manager is a 

Physical Therapist by training.  
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Therapists Essential Members of Care Team 
Continued from Page 8. 

Speech Language Pathologists  
  
Imagine going through life unable to understand what 
people are saying to you, or unable to express your 
thoughts and feelings. Imagine having to constantly 
ask people to repeat themselves, not understanding 
what’s expected of you or how to behave. Imagine the 
sense of isolation, frustration, fear and anger.  
  

 

 

Speech Language Therapists at 

Carewest: 

 
� Assess clients with communication and 

swallowing disorders which can involve 
screening, identification, evaluation and 
diagnosis.   
 

� Provide interventions with clients with 
communication and swallowing disorders 
including promotion, prevention, counseling, 
treatment, consultation, rehabilitation and 
education.  
 

� Address cognitive communication disorders such 
as those resulting from dementia or neurological 
impairment to improve the reasoning, problem-
solving, memory and organizational skills 
required to communicate effectively. 
 

� Work directly with Carewest residents and clients, 
and/or with their caregivers or other persons who 
regularly interact with them, for the purpose of 
creating environments that promote optimal 
communication and swallowing.  

 

Carewest Dr. Vernon Fanning Speech Language 

Pathologist Twyla Sim sounds out the words with 

client Brenda Jordan. Photo by Samara Cygman 

 
Facts about Speech Language 

Pathologists 

 
� There are approximately 6,000-7,000 

Speech Language Pathologists in Canada. 

 

� There are approximately 900 Speech 

Language Pathologists in Alberta. 

 

� There are four Speech Language 

Pathologists working in full-time or part-

time roles within Carewest, as well as an 

active casual staff group. Speech 

Language Pathologists at Carewest work 

within our Neurological Rehabilitation 

Program as well as in our Day Hospital 

Programs.  
 



 10 

 

How many staff participated?   

 
We are so pleased this year that over 33 per cent 

of our staff found time to rate the organization 

and provide many constructive suggestions for 

improvement.  

 
 
We have not seen response rates like that since 
1998, when Carewest employed 1,220 staff 
compared to the 2,130 staff we have today.  

 

We have had time to look at both the numbers and 
the comments and can now share the results with 
you. After all, the numbers are only part of the 
story. What we do with that information is even 
more important.  
 

 

What did we learn? 
 
Yet again, our staff members are telling us that 
Carewest is rising to the occasion to support them in 
most areas, despite the ongoing challenges with 
client acuity, staff shortages and uncertainty as 
Alberta Health Services evolves around us.  
 
Are we perfect? No, but we are on the right track as 
managers and staff are continuing to work together 
towards a positive working environment.   

 

2009 Staff Survey 

Results                                             
 

The Carewest Staff Survey was distributed in January 

as part of our annual process to measure employee 

satisfaction. Carewest management understands that 

having satisfied employees will help lead to positive 

outcomes for our residents and clients. 
 

Thanks to everyone who responded. Your participation 

continues to help our organization improve quality of 

work life.  
Jeanine Kimura 

Director, Quality and Service Development 

 



 11 

 
The survey as a whole indicates 
improvements in almost all areas addressed 
on the last year’s survey. 
   
� 87.4 % of staff are proud to say they 

work for Carewest. This is an important 
measure of overall satisfaction and 
should translate to positive 
communication to others (students, 
families and potential new hires to 
Carewest).   
 

� 83.8% of staff would recommend 
Carewest as a place to work. 

 
� 94.1% of the respondents believe that 

resident/client safety is important to 
Carewest. Client safety must continue to 
be a focus on our care units and as an 
organization, we need to monitor and 
address safety issues.   
 

� 80.5% of the staff agree that our focus is 
on what happened and how to fix it, rather 
than blaming.   

� 89.4% of staff agree that staff health and safety 
is important at Carewest. 
 

� 85.7% of staff indicate that they feel safe at 
work.  

 
Despite these high rankings, this is one area where 
many staff provided specific examples of safety 
concerns at their sites. There has been a continued 
effort to install overhead ceiling lifts for the past 
three to four years, with money set aside to meet 
this critical need. Royal Park was scheduled for 
completion of that project this year. However, since 
that plan was put in place, our parent organization, 
Alberta Health Services, put restrictions on our 
capital purchases. As a result, for the last 19 
months, the only item that we have been able to 
purchase was a much-needed commode.  

 
 

 

 
 
If our access to capital purchases changes with the 
new Alberta Health structure, we hope to resume 
the lift program as well as to obtain other critical 
pieces of equipment across our sites. Until then, we 
are working actively with donors to obtain 
equipment, and will explore any donation 
opportunities that would consider lift purchases. 
 
We have also recently had Carewest Manager of 
Food Services and Logistics Heather Truber review 
security issues across the sites and comments and 
suggestions around security issues have been 
forwarded to her.  
 
 
 

 Comments 

There are always challenges and negativity –  

but considering the successes of the past year and 

the number of really positive highly competent 

frontline staff I work with, I prefer to work and 

invest in Carewest. 

I really enjoy my job and working with this client 

population is very fulfilling for me as a clinician.  

The move to Carewest has been a positive one 

overall for me in my career journey.  

 Comments 

They are getting heavy (residents) and we don’t 

have enough ceiling lifts to use for the residents. 

Can we get more ceiling lifts and equipment for 

heavy residents? 

I would like to see better site security especially at 

night. 

 What are we doing well? 

 Safety 
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While we did better on almost all questions asked in 
the last few surveys, there are some with 
considerable improvement: 

 
� 96.4% of the staff know what is expected of 

them in their job (six per cent improvement). 
This speaks to improved communication and 
orientation to their jobs. 

� 76.9% agree that they have the supplies and 
equipment they need to do their job.  
Improvements have been made over the past 
year with new suppliers and processes to 
monitor supply needs. This is paying off as this 
question resulted in a seven per cent 
improvement from the past year. 

 
� 79.7% agree that staff get the orientation they 

need.   
 

� 83.4% of staff agree that they have opportunities 
to learn new things that will help them improve 
their work. 

 

 
These numbers have improved despite recent 
recruitment challenges for the Education team.  
Over the past year, they made a number of changes 
to the orientation process and continue to revise 
orientation to meet the changing needs. They are 
still working on further improvements. A current 
focus now is on what is essential in the first few 

days, versus what can be taught within the 
first few weeks to months. The team is also 
looking at ways to allow more time in the first 
week for new staff to buddy up with 
colleagues to learn more about unit-specific 
processes.  
 

Given current labour negotiations, 

is this a good time to survey staff? 
 

A number of staff questioned why we would do 

a survey when people were upset about current 

progress of labour negotiations. There is never 

a perfect time.  

 

To be honest, if a hot issue gets people filling 

out the survey, that is always a good thing. 

Along with telling us their concerns about the 

agreements, staff also told us their opinions on 

communication, education, safety and 

leadership.  
 

 Where did we do better than the last survey (early 2006)? 

 Education 

Comments 

Warm welcome, enough orientation and support 

were given to me as a new staff. 

Appreciate inservices. Wonder when/if inservices are 

arranged for night staff. 
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There have been minor gains in areas under 
leadership:  
 
� 74.7% of staff agreed with the statement 

“I receive regular feedback about my 
performance” (four per cent more than 
last year).   

 
Carewest continues to emphasize the need 
for performance appraisals and includes 
communication in the Leadership 
Development program. As of March 31, 92% 
of the staff due for performance appraisals over the 
past year had received one. This is a significant 
improvement over the last year.   
 
Your comments on the survey though, tell us that 
we need to now turn our focus to the content and 
provision of those appraisals to ensure they are 
individualized and that we have more consistent 
expectations for how appraisals are delivered.  
 
� 66.6% of staff agree that their concerns are 

handled effectively.   
 

� 73.9% of staff agree that they receive effective 
support from their manager. 

 

 

 
 
Your feedback also tells us we need to look closely 
at how we orient/mentor and prepare our managers 
to provide constructive feedback and ensure they 
get back to staff when an issue has been raised. That 
won’t guarantee the problem can be solved if some 
issues are beyond our control (e.g. increasing client 
acuity, needing more capital equipment) or that the 
answer will always be to staff’s liking but it is 
important that our managers close the loop on issues 
that have been raised.  
 

 

 

 

 

Why we ask for identifying information 
 
Some identifiers are needed so that we can address issues that might be related to a specific site or program. They 
also help us to understand whether satisfaction is different for our new employees or for those who have been 
here longer. At the same time, anonymity is important to many staff. Individuals are never identified to managers 
unless those individuals specifically ask that this happen. 

 
There are only two people who see all the responses. With the number of employees Carewest has, it is 

almost impossible to identify an individual staff member. 

 
   

This year, a much smaller number of people were concerned about letting us know which site or program they 
came from. In fact, many provided even more information so that we could specifically know their unit and some 
even provided their name. This speaks to the level of trust you have in how the information is used.  

Leadership 

Comments 

Leadership training should be mandatory for all 

supervisors. 

 

My team leaders are excellent but I don’t have the 

opportunity to discuss issues with the manager as 

she is often off-site. Also there does not seem to be a 

way to give feedback to/about the managers.  

 

The addition of a rehab manager has been positive. 
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This year, we asked a number of more specific questions, in the areas of recognition and communication. These 
questions showed considerable lower overall responses than for most of the other survey questions: 
 

 
� 69.9 % would agree that there are enough 

events or opportunities to recognize and 
appreciate staff for their efforts.  

  
Although this question was related to events 
and opportunities, it appears that many staff 
used this question as an opportunity to 
address wage settlements that were 
outstanding at the time. We are pleased that all 
outstanding agreements have since been ratified.  
 
Carewest continues to provide a significant number 
of opportunities for recognition and appreciation. 
Because this response was not as positive has we 
expected, given the number of activities scheduled  

 
 
throughout the year, a more detailed review is 
occurring to assess where to best allocate funds for 
these activities. This review will include a more 
focused survey this spring to give you an 
opportunity to provide more details about what it is 
that you think we can do better.  

 

 
� 66.8% of staff agreed that there are 

enough forums for staff to share opinions 
and have meaningful discussions with 
management. 
 

� 61.3% agreed that management provide 
enough information to keep them 
informed.  

 
As part of current operational reviews, we are 
also hearing that communication at the unit and 
program level is an issue. Team meetings, sharing 
minutes, communication boards are all important 
pieces to keeping staff informed. It is evident from 
survey responses that there needs to be an 
opportunity not just to receive information but to 
have more open discussion.  
 

 
What we heard in the qualitative responses is that 
individual recognition and appreciation is desired 
more regularly from Managers. Part of this comes 
from more frequent performance appraisals but 
other work will continue in leadership development 
to encourage managers to be visible and aware of 
the work on the units. From the positive examples, 
we know that it can and is happening. 
 

Where do we most need to improve? 

Recognition 

Comments 

Every day, someone says, “good job.” 

Need something on the job, informal recognition, 

day-to-day encouragement. 

Events are often unappreciated by staff. 

 

Communication 

Comments 

Carewrite is great. 

Night shift gets information second-hand. 

Not enough forums with upper management. 

I find Keeping in Touch sessions poorly advertised if 

you don’t work directly on a unit.  
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There were a number of comments and concerns 
raised around the way our Carewest wide 
communications are provided. Keeping In Touch 
sessions are scheduled at every site but it appears 
we need to look more closely about how these 

events are communicated in advance, as well as 
how we ensure opportunity for meaningful 
discussion where staff and management input is 
valued and respected.  
 

 

Teamwork continues to be a building block 
for Carewest but a number of areas for 
focus arose from this survey.  
 
� 73.5% of staff agreed that the staff 

cooperate and work as a team. 
 

� 72.9% agreed that staff treat each other 
with respect.  

 
The comments provided some consistent 
themes across sites with a key issue of speaking 
English when working with clients or at any other 
time when not on break.  
 
Respect goes broader than that issue and Carewest 
management recognizes that this is important across 
all sites and programs. Our Business Plan this year 
includes an item focused on this issue. We will be 
implementing a Respectful Workplace initiative that  
 

 
focuses on bullying and harassment in the 
workplace and supports a more positive 
environment that considers multicultural diversity.  
 
As a start, Carewest has recently provided a new 
“Positive Talk” booklet that begins to address issues 
of respect in the workplace. Teams are encouraged 
to continue to discuss respect in the workplace and 
identify ways to improve team work.  
 

 

 
 
 
 
 
 
 
 
 

 
 
 

Teams 

Comments 

It is a great little group.  

There is room for improvement. 

Responsibilities for each assignment should be 

written on paper to work as a team. 

Speaking in native language continues to be a 

problem. 

  

How’s the view up there? Residents at Royal Park had a fabulous trip to the Calgary Tower for lunch.  We were 

always trying to figure out where we were as the restaurant rotated. The food was great and the staff did everything they 
could to accommodate us and make sure we enjoyed our visit. Pictured above are (left to right) Gordon and Ruth, Fred 
and Bunny. 

Jan Whisson, Activity Convenor, Carewest Royal Park 
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Government Initiatives 
 
What you need to know about government initiatives, 
from all levels of government, as they pertain to 
health care. Check here for Standards information, 
the Continuing Care Strategy and other updated 
information. 
 

Staff Profile –  
Devon Mercure 
 

Like the sun and the moon, the varying shades of 
Carewest volunteer Devon Mercure’s unique skills 
and experience work together to light up the lives of 
residents and clients at Carewest Sarcee. And 
although the 29-year-old has only been volunteering 
for about a month, she is sure to become a favourite 
as she prepares to lead classes in meditation and 
relaxation. 

Samara Cygman 

Communications Coordinator 

 
 

 

What’s new  
   on Careweb  
        this month? 

Read more at 

www.carewestintranet.ca 

(Above) Trena Suarez, Recreation Therapist at Carewest 

Dr. Vernon Fanning’s Day Hospital, entertains the crowd 

as game show host.  

Family Feud – Fanning Style 
 

Carewest Dr. Vernon Fanning’s "Fanning Feud 2009" was 

a huge success yet again this year. Thanks to our West 

Island Collage students and the many staff members who 

made this two-month long game show happen!  

 

The winners of this years Fanning Feud are: 

� 1st Place 3 East Family 

� 2nd Place 2 West Family 

� 3rd Place YADS  Family 

 

Congratulations to all the teams who participated this 

year. Watch for Fanning Feud 2010! 

  

Sandy Mooney & Tracy Baraluk 

Activity Convenors 

Carewest Dr. Vernon Fanning 
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Mark your calendar for the Long Term Service Awards Luncheons 

 
Spring has sprung, which means green grass, warm 
temperatures, singing birds and the Carewest bi-
annual Long Term Service Awards Luncheon. 
 
Held in the spring and fall, the luncheon celebrates 
our staff who have been here for five years, 10 years, 
15 years and 20 years… and all the way up to 40-plus 
years. 
 
“We do this to celebrate the commitment and 
dedication of staff to the organization,” says Debbie 
Chaisson, Executive Administrative Assistant. 
 
“All employees receiving service awards are 
encouraged to attend.” 
 
Personal invitations will be sent out soon to those 
eligible for a Long-Term Service Award. Recipients 
will be served a gourmet sit-down lunch prepared by 
our own Food Services department, and will have an 
opportunity to mingle with other dedicated 
colleagues.    
 
 
 

 

 
Employees are encouraged to speak to their managers 
if they have any questions about attending the 
luncheon. Please remember to RSVP to the 
invitation. 
 

Samara Cygman 

Communications Coordinator 

 

The Long Term Service Awards 

Luncheons will be held: 

 

� At Carewest Dr. Vernon Fanning on May 26 

for employees working at Fanning or 

Carewest George Boyack. 

 

� At Carewest Sarcee on May 15 for employees 

working at Carewest Signal Pointe, Carewest 

Royal Park and Sarcee. 

 

� At Carewest Colonel Belcher on May 29 for 

employees working at the Belcher, Carewest 

Glenmore Park or Carewest Administration. 

 

A duck in the hand is worth 

two in the pond 
 

A duck in the hand is worth two in  

the pond. Well, that’s maybe not  

exactly how this old adage goes but  

Joan Hayball doesn’t seem to mind.  

 

The Carewest George Boyack resident enjoys an Easter 

Carnival with food and games like the 

 Duck Pond.  

 

Residents completing each game got a sticker on their Easter 

Carnival Passport – making them eligible to win a goody bag.  

 

Photo by Samara Cygman 

 



 18 

The use of overtime and agency staffing  

reduced, but not eliminated 

 
Last month, Carewest announced its commitment to 
reducing the use of overtime hours and agency 
staffing within the organization. This has raised a lot 
of questions. 
 
We wanted to help clarify some of the confusion 
surrounding when and how the use of overtime and 
agency staffing is required. 
 
Overtime hours and agency staffing may still be used 
to fill gaps in any of the funded and approved staffing 
rotations. But it won’t be the first or only solution 
that is considered. 
 
We realize it’s sometimes necessary to put in a few 
hours of overtime or utilize a staffing agency. But it 
shouldn’t be the norm. Our first mandate is to 
maintain the hours we’re funded for, while 
continuing to provide excellent care.  

 

Each time we ask employees to work overtime or 
utilize third-party staffing solutions, we pay more for 
the cost of each hour worked. If we continue to pay a 
premium for hours of care provided, we would 
quickly exceed our funding level – something 
Carewest is not able to do.  

This is a concern, not only from a financial 
perspective, but from a health and safety standpoint.  

It is important to ensure we try to maximize available 
hours going to our staff first. And it is equally 
important to make certain that our staff don’t suffer 
the “burn out” associated with working long hours 
and too many shifts. 

We welcome your ideas and feedback to help us 
improve in this area. Please don’t hesitate to contact 
your manager with any suggestions. 
 

Carewest Clinical Directors 

Many things must be taken into 

consideration before deciding the 

best way to fill gaps in a rotation. 

 
 

The following are some of the types of questions 

that will be asked before arriving at a decision. 

These questions must be asked on a shift-by-shift 

basis, at the time of need: 

 

� the scope of the workload at the time, 

� if any of the beds are empty, 

� whether or not there is an outbreak, 

� if bringing someone in on this shift versus the 

next shift exceeds the allotted funded hours,  

� if some of the work can be transferred to the 

next shift. 

 

Care to dance? 
Two lovely ladies “shake a merry leg” at the Kerby 
Centre dance – Amy, a recreation therapist, and 

Rita, a resident, both from Carewest Signal Pointe.  
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Need an Alberta Health Care Card?  

Register at one of these offices 
 
You will now be able to 
register for the Alberta Health 
Care Insurance Plan (AHCIP) 
at several Calgary locations. 
 
On April 1, 2009, Service 
Alberta registry agents at pilot 
offices across the province will 
be providing AHCIP 
registration services on behalf 
of Alberta Health and 
Wellness.  
 
With the elimination of AHCIP 
premiums, a new approach was 
needed to ensure eligible 
residents continue to register 
and keep their personal 
information up to date. 
 
The Alberta government 
eliminated health care 
premiums Jan. 1, saving 
Alberta residents and 
businesses about $1 billion a 
year. 

 
But although the premiums 

have been eliminated, 

Albertans still need to register 

with the health care insurance 

plan, if they don’t currently 

have an Alberta Health Care 

card. 

 
 
Registry agents will process the application forms 
and Alberta Health and Wellness will mail the health 
care card directly to the applicants. 
 
 
 
 

 
Currently, residents of Alberta can 
register for the AHCIP or update 
their information by mail or in 
person at two offices in Alberta: 
downtown Edmonton and Calgary. 
These closed March 31. 
 
Expanding accessibility of AHCIP 
registration services to registry 
agent offices throughout Alberta 
provides Albertans with a more 
convenient way to register for 
AHCIP coverage or update their 
registration information.  
 
Accurate registration information is 
vital to ensure only eligible 
residents receive publicly funded 
health services. 
 
Residents of Alberta can apply for 
coverage with the AHCIP and 
make changes to their registration 
information.  
 
This includes changes of name, 
address, marital status and adding 
or removing coverage for a 
dependant.  
 
The registry offices will also 
provide AHCIP forms to apply for 
Alberta Blue Cross Non-group 
coverage, Premium Assistance and 
Pre-authorized Payment Plan for 
Non-group coverage. 

 
Alberta registry offices will provide AHCIP 
registration services at no charge. Service at AMA 
locations requires AMA membership. 
 

Samara Cygman 

Communications Coordinator

Calgary registries  

that are offering these services 
 

 

Alberta Motor Association 

100-530 8 AVE SW 

403-249-5533 

 

Alberta Motor Association 

220 CROWFOOT CRES NW 

403-249-5533 

 

The Licensing Company 

BOW VALLEY SQUARE IV 

246-250 6 AVE SW 

403-299-2373 

 

Registries Plus Inc. 

20-150 52 STREET NE 

403-272-5513 

 

Registry@South Trail Crossing Ltd. 

66-4307 130 AVE SE 

403-246-4646 
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While Carewest has always maintained a strong 
commitment to employee health and safety, that 
commitment was further strengthened last month. 
 
Carewest entered into the Conference Board of 
Canada’s CEO Health and Safety Leadership 
Charter officially on March 11 by signing up to 
support principles that put the health, safety and 
well-being of employees, residents, clients, 
families, volunteers and visitors at the top of our 
priority list. 
 
Carewest Executive Director Dale Forbes says 
becoming a charter signatory serves to reaffirm our 
strong commitment to making health and safety a 
priority in support of the care and services we 
provide to our residents and clients. 

 
“This is an opportunity for us to join with other 

like-minded and equally committed organizations 

to continue to raise awareness and demonstrate 

support to the critical importance of an 

embedded health and safety culture in the 

operation of a successful business,” he says. 

 
 
“We have made many improvements in our health, 
safety and wellness program through numerous 
health, safety and wellness initiatives over the last 
few years, however, recognize that there are many 
opportunities to share with and learn from the 
experiences of other organizations.” 
 
 
 

 
 
As a publicly funded organization, Carewest’s 
belief is that the structure of the business – whether 
it is public, voluntary, or for profit – should not 
weigh on the decision to commit to the development 
and promotion of healthy and safe workplaces. 
 
Since this charter was launched in 2005, over 250 
CEOs across Canada have joined and committed to 
working together to improve health and safety 
performance through sharing, mentoring and 
coaching. 
 
The charter is intended to support the continuous 
improvement of healthy and safe workplaces and is 
founded on the principle that the effective 
management of health, safety and wellness is 
essential to the operation of a successful business.  

 
Participation in this charter is a visible 

commitment to actively participate within a 

learning community that provides and receives 

best practices for the enhancement of employee 

physical, social and mental well-being.  

 
 
The benefits will be realized as this learning is 
integrated and applied into organizational business 
strategies, systems, and processes. 
 

Continued on Page 21. 

 

Carewest joins 250 

organizations across 

Canada to improve 

health and safety 
Signs Conference Board of Canada Charter  
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Carewest joins 250 organizations 
Continued from Page 20.

 

Be good  

to the Earth 

 
 
 
 
 

 

 
 
 

 
 

Are you doing something green? Tell us about it. It 

doesn’t have to be something big – just something 

someone else might try to be more eco-friendly. 

Email your ideas to Divona@herzog-associates.com. 

 
 

Irma Tamminen, Manager of Education Services, 

shared some wonderful green gift wrapping ideas. 

Thanks Irma!  

� The fronts of old cards – birthday, get well and 

thinking of you cards – make excellent gift tags. 

Check to ensure there’s nothing written on the 

back side of the card.  

Then, cut out the  

interesting shapes  

or just cut the card  

smaller. The end  

result is a very unique 

 – as individual as  

you – gift tag. And,  

you are recycling  

paper, so fewer trees need to be cut down.  

 

� I often use old posters, brown paper bags and 

even newspaper as gift wrap. Just this past 

month, I cut off the text pieces off a poster I 

had and used the remaining colourful paper to 

wrap a present. The recipient wondered where I 

had gotten such wonderful paper! 

 

The greening of 
Carewest 

By signing the charter,  

Carewest is committing to: 

� Subscribe to the principle that nothing is 

more important than the health, safety and 

well-being of the employees, contractors, 

visitors and the surrounding community. 

� Integrate health and safety into business 

strategies, processes and performance 

measures and to recognize that good health 

and safety performance supports good 

business results. 

� Effectively manage health and safety risks by 

eliminating, minimizing or controlling 

hazards. 

� Strive for continuous health and safety 

improvement and to provide the leadership 

and internal capacity to make this happen. 

� Provide an environment that enables all 

employees to participate and work 

collaboratively in developing, promoting and 

improving health and safety at work. 

� Extend health and safety efforts beyond the 

workplace, recognizing and supporting 

related initiatives within the community. 

� Participate within a CEO health and safety 

leadership community by providing and 

receiving information and best practices, 

with the goal of continuously improving 

health and safety strategies, programming 

and performance. 
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Coffee Break 
Welcome to the new Coffee Break page!  

Now you can enjoy Carewrite in an interactive way with puzzles and word searches.  

Samara Cygman, Communications Coordinator 
 

 2   4  5   
 3  9 6 2  7 4 
6 4   5   3 1 
     7    
 9  5 2 6  1  
   8      
1 7   3   8 6 
3 6  4 8 9  5  
  5  7   2  
 

Word Search 
Theme: Positive Talk 

Sudoku 

How to play Sudoku: 
 
Sudoku is easy to learn. It doesn’t require any math skills or calculations. It is essentially a game  

of placing numbers in squares, using simple rules of logic and deduction. The object of the game  

is to fill all the blank squares with the correct numbers. 

 

Fill in the game board so that every row and column of numbers contains all digits 1 through  

9 in any order. Every 3 x 3 square of the puzzle must include all digits 1 through 9, as well.  

 

There’s no need to guess – just eliminate numbers and you’ll find the solution! 
 

 

This is an 

example of a 

3x3 square 
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Update: 2008/2009 

Client Influenza Immunization  
(Numbers include long term care population only) 

 

2008/09 SUMMARY 

� Carewest long term care client population: 765  

� Carewest long term care clients vaccinated: 726  

� Carewest long term care client immunization 

rate for 2008/09:  94.90%   

(In comparison, the rate was 92.5% in 2007/08) 

 

 
 

 

 

Long-Term Care Clients vaccinated 

CAREWEST 

SITE 

 

Beds 

as of 

Dec. 

2008 2007/ 

2008 

under 

65 

years 

of age 

65 

years  

and 

over 

2008/ 

2009 

Colonel Belcher 173 88% 6 158 95% 

Vernon Fanning 189 94% 136 39 93% 

George Boyack 220 95% 1 215 98% 

Royal Park 50 98% 0 48 96% 

Sarcee 85 96% 4 79 98% 

Signal Pointe 48 85% 0 40 83% 

Note:  Carewest Glenmore Park and Carewest Nickle House are 

not considered long-term care centres 

March 2009 Draw Winners 

Nancy Redjepi 

Diane Nichols 

Valerie Wreidt 

 
 

Employee 

Recognition 

Program 
By Human Resources 

 
      
Making a Difference 
Thank-you Program 

 
Congratulations to all Carewest employees 

and teams nominated through the Employee 
Recognition Program. Their names are 

entered into a draw each month.  
The winners are listed below.  

 

Quarterly  
Perfect Attendance 

Awards 
By Marnie Ortis 

Human Resources 
 

Attendance Awards acknowledge those 
employees who have perfect attendance 

on a quarterly and annual basis. Their 
names are entered into a draw for a day 

off with pay. 

 
 
 

January to March Draw Winners 

Minora Moore 

Cathy Reesor 

Vilma Padilla 

Bin Li 

Euline Mahatoo 

Randy Lee 
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St. Patrick’s Day was in full swing at Carewest Dr. 
Vernon Fanning as volunteers Hazel Mazur, left, and 
Jennifer Amyotte keep the festivity flowing by pouring 
green drinks for residents. Photo by Samara Cygman. 

 

Carewest Royal Park celebrated St. Patrick's 
Day with everything green… green beer, green 
punch and green treats... and sang Irish tunes.  
The only thing missing was the kissing of the 

"Blarney Stone" to bring us luck for the 
following year, so we decided to bestow it 

amongst ourselves anyway! Submission by 
Jan Whisson, Activity Convenor. 

 

Carewest Sarcee celebrated St. Patrick's Day with a 
St. Pat's Casino and Green Refreshment stand. 

Residents played many games and won chips that 
were then cashed in for prizes. Submission by Jan 

Whisson, Activity Convenor. 
 

 

Performing in front of a live audience, Carewest 
Dr. Vernon Fanning resident Robert Bekkatla, 
left, sings and plays guitar at the St. Patrick’s 
Day celebrations while his guitar instructor, 

 Larry Kostyniuk backs him up.  
Photo by Samara Cygman 


