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Carewest Today
Caring. Relationships. Learning. Responsibility.

At Carewest, our staff partner with the community, families, residents and clients to support all residents 
and clients in maintaining their quality of life as they transition through their health care journey. In the 
photo above, Judith Mendelsohn, from Green Fools Theatre helps us with that mission as she shows her 
support of residents and clients at Carewest Dr. Vernon Fanning during the COVID-19 pandemic.

As Calgary’s largest public provider of  continuing care programs and services, Carewest 
operates from 14 locations in Calgary and Red Deer to meet the needs of  our residents, 
clients, families, staff, volunteers, Alberta Health Services and the community.

Since we first opened our doors 60 years ago, we have been helping adults of  all ages live 
more independent lives with programs including long-term care, designated supportive living 
level 4, subacute rehabilitation and recovery, day programs and community programs. 

We strive to be responsive in meeting those needs and to anticipate what those needs may 
be in the future.  “Leaders in exceptional care, supporting those who need us most,” is 
our vision, helping guide us from where we were six decades ago to the progressive health 
care organization we are today. 
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Dwight Nelson
Chief Operating Officer

To say this has been a year like 
no other would be a very polite 
understatement.
I think many of us would agree this 
year was unlike anything we could 
have imagined. However, looking 
back upon 2020, there are several 
bright spots during these otherwise 
dark times.
When the first case of COVID-19 
was discovered in Alberta on March 
5, we knew Carewest wouldn’t 
be far behind. On March 22nd, 
Carewest reported its first COVID-
positive case in a staff member at 
Carewest Glenmore Park.
Over the following months, we 
experienced COVID outbreaks at 
almost all our care centres, which 
required an immediate response to 
prevent the spread of the virus. 
It took coordinated and combined 
effort of our staff – both within 
and outside of the workplace – to 
ensure a safe environment for 
those we care for.
Throughout the months that 
followed, we saw, heard and 
experienced instances where 
Carewest staff shone brilliantly, 
worked long hours, took on extra 
responsibilities and admirably 
continued to smile and comfort 
residents, clients and families who 
were nervous about what the 
future might hold.

We know that we are living in 
truly extraordinary times. We are 
experiencing circumstances that 
few in our generation have before.
Every day brings new information, 
new guidelines, and new 
expectations of us all, as we come 
together to keep our clients, staff 
and families safe and healthy in the 
wake of the spread of this virus. 
It has changed our routines, 
changed the way we interact with 
each other and changed our lives.
COVID-19 will not be a threat 
forever. Even today, there is light at 
the end of the tunnel as we rolled 
out the vaccine to residents, clients 
and staff.
While I am heartened Carewest 
is in the province’s first phase of 
vaccination roll-out for many of our 
health care staff and residents, it 
will still be months before all those 
who want the vaccine can receive 
it. 
While there is hope ahead, we 
must still travel through some 
challenging times. 
During these travels, Carewest 
will continue providing excellent 
care and support for residents and 
clients in new and exciting ways, 
which you will read about later in 
this publication.

Our staff have embraced change, 
adopted new technologies and 
evolved in a way that enables 
connection and supports our 
programs and services.
They pushed themselves, worked 
long hours, felt overwhelmed – all 
while continuing to work hard and 
comfort those we care for. 
Even today, Carewest staff continue 
to impress upon us their ability 
to be flexible, their capacity for 
resiliency, and their unfailing 
demonstration of Carewest values 
and our philosophy of care. 
We are working in a tumultuous 
environment, full of upheaval, 
change and uncertainty. Our staff, 
who continue to provide a standard 
of excellence in care, are without 
question, the heroes of today and 
indeed, our time. 
We have been fortunate to have 
had the support of residents, 
family members, Alberta Health 
Services and the community, who 
have all come together to reinforce 
Carewest’s COVID-19 response.
While we may not know what the 
future holds, we do know we will 
be there to add greater value to the 
lives of those we are privileged to 
care for.

January 2021
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Dwight Nelson
Chief Operating Officer Vision

Carewest: leaders in exceptional care, 
supporting those who need us most.

Mission
At Carewest, we support all clients in maintaining 
their quality of life as they transition through their 
health care journey. As the public provider of 
continuing care specialized services in Calgary, our 
staff work together to partner with clients, families 
and the community to provide: 

• Programs to enable community living;
• Rehabilitation services to enable return to the 

community; and,
• Residential and support care services for complex 

medical and mental health needs.

Values
Caring:  We care about all individuals. 
We see the qualities that contribute to the whole 
person and honour them with kindness, respect and 
dignity.

Relationships:  We are stronger together. 
We gain a better understanding of our clients and 
each other by listening as well as sharing. 

Learning: We are open to change and we encourage 
new ideas and thinking. 
We learn from evidence, experience and each other. 

Responsibility:  We lead with integrity and 
accountability. 
We are responsive to our clients, and are trusted to 
use resources wisely. 

We Strive to Achieve
Satisfied Clients 
Provide services and foster relationships that achieve 
client satisfaction, positive outcomes and promote 
quality of life.

Targeted Service Development
Respond to changing client needs by supporting Alberta 
Health Services in providing accessible and sustainable 
quality care.

Progressive Work Environment
Promote a respectful, healthy and safe environment that 
supports quality improvement and customer service.

Cost-Effective Organization
Manage finances to ensure responsible and sustainable 
use of resources in service delivery.

Leadership Definition

We are all leaders.  

Leaders at Carewest empower people to listen and 
support each other. 

Leaders build trusting relationships across the 
organization. We set the pace and direction of 
change to facilitate innovative care.  We are 
accountable for our own actions. 

Let’s work together to create a shared vision we all 
understand, believe and strive towards. 

Leaders care.

Frame of Reference

January 2021
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Long-Term Care

Long-term care centres 
are designed specifically 
for individuals with 
complex medical and 
functional needs who 
require 24-hour, on-
site Registered Nurse 
assessment and/or 
treatment. Programs 
are supported by an 
interdisciplinary team of 
health care professionals 
whose goal is to 
support quality of life in 
safe, comfortable and 
supportive environments.

• EQuaL (Enabling Quality of Life) – For adults aged 

18 to 64 who have disabilities related to a disease or 

condition, such as multiple sclerosis or a brain injury, who 

require the full-time support of a continuing care centre.

• Chronic Complex Care – for adults who require 

specialized treatment, such as hemodialysis or peritoneal 

dialysis, as well as people who need specialized respiratory 

support and who also require the full-time support of a 

continuing care centre.

• Seniors’ Care – for frail seniors aged 65 and older, who 

require the full-time support of a continuing care centre. 

Carewest offers a mix of secured and unsecured units.

• Mental Health Care – a program providing 

comprehensive care for adults with complex behaviours 

due to underlying mental illness, neurocognitive disorders 

such as dementia or brain injury. Carewest offers a mix of 

secured and unsecured units.

Programs and ServicesPrograms and Services

Designated 
Supportive Living 
Level 4 (SL4)

Offers assisted living for 
adults who may need 
extra support such as 24-
hour health monitoring, 
personal care and 
medication assistance. 
SL4 is for individuals who 
have complex medical 
needs that are predictable 
and safely managed 
with onsite professional 
nursing (LPN level) and 
the direction of a home 
care case manager.

Alternate Level of Care

Short-stay beds for clients who may no longer require the 
resources of acute or sub-acute care but who do require care 
and support while they await an appropriate living option.

Subacute Rehabilitation and Recovery Services

A variety of programs for adults following an acute-care 
stay, who have stabilized and need additional assessment, 
rehabilitation and treatment before returning to the 
community. Programs are supported by an interdisciplinary 
team of health care professionals.

• Geriatric Mental Health Program – A short-stay program 

for seniors who have primary psychiatric disorders who require 

assessment, treatment and rehabilitation to be able to return to 

the community. This is a voluntary program for those who are 

struggling with mental health conditions and who need more 

time for rehabilitation, improvement in their mental health and 

overall functioning.

Our goal is to meet the needs of  the community while effectively and 

efficiently responding to an evolving health system.

Pg. 6
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• Musculoskeletal (MSK) Program – For adults following 

an acute phase of musculoskeletal injury or who have had 

a bone or joint surgical procedure and require care and 

rehabilitation before returning to the community. 

• Rehabilitation & Community Transition Program 
(RCTP) - A short-stay restorative care program that 

supports medically stable adults who do not need an 

acute-care level of service, but may require additional 

assessment, recuperation, and therapy before returning to 

the community. 

• Neuro-Rehabilitation Program – For adults who have 

had a neurological injury, such as a stroke, and require 

additional assessment, recuperation and rehabilitation 

before returning to the community. 

Day Programs

Programs to enable residents of Calgary to remain 
independent in their homes and maintain a quality of 
life for as long as possible.

• Wellness Day Programs – Available to adults over 

the age of 65 who are living in the community and who 

would benefit from a social, leisure and health-promotion 

program and whose families would benefit from respite 

services. 

• Dementia Day Program – Available to older adults 

who live at home with dementia, affecting their ability to 

socialize and interact in community activities and whose 

families would benefit from respite services.

• Younger Adult Day Support (YADS) Program – 

For adults 18 to 65 with chronic illnesses, brain injury 

or physical disabilities, who would benefit from a social, 

leisure and health-promotion program and whose families 

would benefit from respite care. 

Community Programs

Programs to enable residents of Calgary to remain 
independent in their homes and maintain a quality of 
life for as long as possible.

•  Comprehensive Community Care (C3) Program – A 

unique, long-term maintenance and support program for 

seniors who live in Calgary. Integrated and coordinated 

care is provided by a 24-hour health care team through 

a medical health clinic, day program, home support, 

transportation, access to respite beds and emergency 

response telephone system. 

•  Day Hospital – A community-based program for seniors 

who are experiencing a mix of physical, mental, emotional 

and social concerns. The emphasis is on assessment and 

treatment within a short-term, goal-based program. The 

program consists of education, support, and a variety of 

therapies. 

•  Respite Services – This service offers short-term, 

continuing-care residential stays up to two weeks to 

provide support for adults with chronic illness and to 

provide respite for families so they may have a break from 

care giving.

•  Operational Stress Injury (OSI) Clinic – An outpatient 

clinic funded by Veterans Affairs Canada that supports 

former and current Canadian Forces members, and 

members of the RCMP suffering from an Operational Stress 

Injury who require specialized assessment and treatment. 

•  Adult Regional Seating Clinic – A specialized 

community service where individual needs of clients are 

assessed and special equipment prescribed and fabricated 

to make clients safer, more comfortable and independent in 

their wheelchairs. 
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To all our generous 
donors and dedicated 

volunteers...

Thank 
you

AA HUGE THANK YOUHUGE THANK YOU  
For making a difference for our residents, clients and staff!
Carewest donors and volunteers contribute in a 
meaningful and significant way to the day-to-day lives 
of our residents, clients, family members and staff. 

They play a significant role in supporting innovative 
programming and equipment at our sites and making a 
difference in the lives of those we serve.

Carewest donors played a significant role in securing 
our fixed-ceiling and portable-floor lifts and electric 
beds. 

In fact, thanks to a multi-year fundraising campaign 
and the generosity of donors, every manual bed 
throughout the organization has been replaced with an 
electric one – adding comfort and safety for staff and 
independence and dignity for residents and clients.

Carewest volunteers continue to enhance our programs 
and services by helping us provide comfortable 
environments, a special meal or a sense of joy.

Thank you – we could not do what we do without you.
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Residents at Carewest Colonel Belcher 
were bubbling with excitement when they 
were told that after months of COVID-19 
guidelines and restrictions, that on this 
special day, they were going fishing.

As they exited the care facility, 
they were greeted with a surprise – a 
makeshift water pond, set up in the 
outdoor yard, stocked with rainbow trout.

Fishing rods leaned up against the pond, ready 
for residents to use, pie and ice cream laid out ready to 
be served and the sun was shining on one of Calgary’s 
rare warm fall days.

This moment wouldn’t have been possible without the 
generous donors who donated the water trough (Crystal 
and Nathan Sigurdson), the treats and other expenses 
(Vets Angels) and of course, the stars of the show – the 
rainbow trout, donated by Smoky Trout Farms.

Raymond Menard is the Business Development Manager 
of Smoky Trout Farm – a family-run business founded by 
his father Dan and older brother Max.

He says when the opportunity comes up, 
Smoky Trout Farm is happy to give back to 

the community by making it possible for 
others to connect with nature.

“We are all fishermen ourselves and 
recognize the strong connection people 

have to water. We believe everyone who 
wants to fish should have the chance,” says 

Raymond. “For us, it was a no-brainer.”

Smoky Trout Farm was founded in 1998 and 
today operates an indoor aquaculture system that raises 
300,000 rainbow, brown and brook trout per year to 
stock lakes and ponds throughout the province.

Smoky Trout Farm also specializes in lake and pond 
water management including custom aeration design, 
beneficial bacteria and chemical treatment. Their fish 
are raised without hormones or antibiotics.

“It’s the excitement of catching a fish or having a fish 
on the line. It takes you away from your problems,” says 
Ray. “For those isolated from family, it was a way to give 
them something to spark a bit of joy in their lives.”

In 2020, Carewest 
received more than 

$376K
in donations

Our DonorsOur Donors

Pg. 9



Pg. 10

Carewest’s 
response to 
COVID-19

OSI Staff 
Wellness 
Support 
program

Program 
changes at 

Sarcee

Incorporating 
technology 

into care 

Milestone 
Anniversaries

Day 1 
Orientation 

moved online

Home 
Alone 

program for 
kids

Staff 
Experience 

Survey 
results

1.1.

11

2.2.

22

3.3.

33

4.4.

44

5.5.
55

6.6.
66

7.7.
77

8.8.
88

Single-site restrictions, continuous 
masking and eye protection, visitor 
guidelines, employee and visitor 
screening and the list goes on in 
our effort to keep everyone safe.

A free online, interactive 
curriculum designed to educate 
and support Carewest staff in 
addressing the impact COVID-19 
may have had on them.

Carewest expanded sub-acute 
rehabilitation and alternate-level-
of-care programming in response 
to the community need.

Offering programs and services 
virtually so clients can attend from 
the comfort of their homes.

During 2020, Signal Pointe 
and Nickle House celebrated 
20 years and Garrison Green 
celebrated 10.

Carewest’s Day One  
Orientation for new 
employees was built on 
carewest.ca so new staff could 
access it from their homes.

Carewest staff enrolled 187 
of their kids in the Carewest-
sponsored Home Alone First 
Aid course to teach them skills 
for being home alone safely 
after COVID-19 closed schools.

Out of 1,000 staff 
respondants, 97% 
said they are proud 
of the work they do 
and 91.9% would 
recommend Carewest 
to others as a good 
place to work.

2020
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Quitting is hard. So is cutting back. Especially 
on addictive substances like alcohol and 
tobacco.

What happens if those substances are 
problematic in your life, causing things 
like addictions, extreme behaviours or 
homelessness?

At Carewest Rouleau Manor, 77 clients 
live as part of Carewest’s Mental Health 
Care program – providing comprehensive care 
for adults with complex behaviours due to underlying 
mental illness or neurocognitive disorders such as 
dementia or brain injury.

For some of those residents who also struggle with 
alcohol or tobacco addiction, there is the Harm 
Reduction program, which operates under a philosophy 
of reducing the harm caused by drug use and associated 
risky behaviours by administering substances in a 
controlled and moderate way.

Linda Strakowski, Nurse Clinician at Rouleau Manor, 
says residents take an active role in determining their 
participation in the program and their limits within.

“The resident is an active participant in that 
process. For the Managed Alcohol Program 
(MAP) for example, the resident can choose 
what they want to drink. We get a doctor’s 

order and once the amount is agreed 
upon, we can pour. We treat it like a 
medication,” she says.

“Residents are all in agreement from the 
beginning. There is an agreement that is 

filled out and signed.”

Eligibility in the program might include history 
of heavy drinking, frequent hospital presentations or 
presentations with justice, a diagnosis of substance-use 
disorder and an inability to stop drinking.

“We look at their budget, their medical status and we 
set the limit together, for example, four beers a night,” 
says Strakowski.

“For everyone who was part of our program, we’ve been 
able to reduce their consumption. We have been able to 
wean people off and help decrease cravings. To provide 
quality of life and manage risk, all with a respectful 
approach, adds to the success of the program.”

6 people
participated in the 
Harm Reduction 

Program

Our ProgramsOur Programs

Pg. 11



Pg. 12

When Nurse Clinician Caralee Kurio heard 
COVID-19 had entered Carewest Sarcee, she 
wasn’t concerned about her own safety – 
only that of the vulnerable residents and 
clients who receive care at the centre.

It was April 1 when the outbreak was 
announced on the Rehabilitation and 
Community Transition Program (RCTP) 
and due to contact tracing, 26 staff were 
sent home to self-quarantine for two weeks. 

Caralee who worked on a different unit, was called in to 
assist in supporting those staff who remained.

During that first week, all the clients on the RCTP unit 
were put on contact/droplet precautions, which meant 
staff had to wear masks, eye protection, gloves and 
gowns when entering their rooms and caring for them.

When Caralee arrived on the evening of April 6, she 
noticed all the Personal Protective Equipment carts that 
had been set up were being removed in response to 
advice at the time – to take all asymptomatic residents 
off contact/droplet precautions and simply keep them 
isolated to their rooms. 

“Several other clients who were not on 
contact/droplet isolation started presenting 
with COVID-like symptoms on my first and 

second shifts,” she says. “Later, I found out 
at least five of the clients I swabbed were 
COVID positive.”

Caralee, as well as 12 other staff 
members, went on to test positive for 

COVID-19. Months later, Caralee still suffers 
from residual symptoms including headaches, 

back pain and fatigue. 

She took advantage of a Carewest program offered 
through the Operational Stress Injury Clinic, for staff 
affected by COVID-19 wanting support and education to 
overcome anxiety, uncertainty and stress. She says she is 
grateful to Carewest and her colleagues for their support.

Throughout the COVID-19 pandemic, Carewest staff 
have worked tirelessly, putting themselves at risk, while 
continuing to providing excellent care and support and 
we thank all those who sustained their smiles, provided 
a comforting story or a listening ear to our residents, 
clients and their families. 

In 2020, 

145 staff 
recovered from 

COVID-19

Our StaffOur Staff
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Employee Health and Safety

The safety and well-being of our clients relates 

directly to the health and safety of our staff. The goal 

of Carewest Employee Health and Safety, staffed by occupational 

health nurses, is to help prevent staff injuries, promote wellness 

and help manage employees through periods of illness or injury 

so they are able to return to work as soon as possible. Influenza 

immunization, body mechanics training, blood pressure kiosks, 

health counseling and an Employee and Family Assistance 

Program are just some of the programs offered to staff.  

        Education and Training

Carewest believes well-educated employees are an 

essential part of the work we do. We take pride 

in ensuring our staff have access to a wealth of 

ongoing education that enhances their skills 

and performance. 

Carewest constantly tailors education and 

in-service training programs around identified 

learning needs.

We provide a comprehensive general orientation 

to all new employees, which extends until the 

individual’s learning needs are met. 

From the first day of employment, Carewest works with 

employees to ensure their full understanding and appreciation of 

Carewest, its culture, values and the work they engage in. 

Leadership & Career Development

At Carewest, we believe all our staff are 

leaders. It is important that everyone feel 

empowered to lead in their respective roles 

and listen and support each other and we 

have developed a Leadership Definition to 

guide us in our efforts.

We are all leaders. Leaders at Carewest empower 

people to listen and support each other. Leaders build trusting 

relationships across the organization. We set the pace and 

direction of change to facilitate innovative care. We are 

accountable for our own actions.

Let’s work together to create a shared vision we all

understand, believe and strive towards.

Leaders care.

Carewest’s belief in and commitment to staff is reflected in 

our four core values:

Caring:  We care about all individuals. 
We see the qualities that contribute to the whole 
person and honour them with kindness, respect 
and dignity.

Relationships:  We are stronger together. 
We gain a better understanding of our 
clients and each other by listening as well as 
sharing. 

Learning: We are open to change and we 
encourage new ideas and thinking. 
We learn from evidence, experience and each other. 

Responsibility:  We lead with integrity and 
accountability. 
We are responsive to our clients, and are trusted to use resources 
wisely. 

Staff Experience Surveys

We believe it’s crucial to hear from employees about 

what they like about Carewest, and the areas 

in which we can improve. We take the results 

from Staff Experience Surveys to create steps 

to improve the areas that need work, while 

ensuring we continue to perform in the 

areas in which we’re doing well.

Employer of choiceEmployer of choice
We believe offering excellent care to our clients starts with our staff. 

We’ve worked hard – and will continue to work hard – to listen and 

respond to the needs of  staff  in providing them with the knowledge, 

tools and resources to ensure their success at Carewest.

387 STAFF 
took Carewest’s 

new online Day One 
Orientation 

program

486 STAFF
joined the Carewest 

team in 2020

Pg. 13



Pg. 14

Skin and Wound Strategy

Carewest is committed to client safety. The 

ability to effectively manage skin breakdown 

impacts our clients’ health and quality of life. The development 

of our Skin and Wound Strategy was done in collaboration with 

Skin and Wound Quality Council from a review of 

evidence-informed practices with consideration 

to elements that work well across our range of 

continuing care programs. The Skin and Wound 

strategy is essential to management of skin 

health.  

Expanded Programming at 
Sarcee

Meeting the needs of the community has 

always been an important part of the value 

Carewest demonstrates to AHS. There is a need for more sub-

acute rehabilitation and alternate-level-of-care capacity in the 

community of Calgary and area and Carewest expanded this 

programming in response to the community need at Carewest 

Sarcee. 

Rotation Reviews

Carewest reviewed rotations at two of 

its largest care centres with a focus on 

improving them to make them more 

efficient, for better staff work/life balance, 

to better meet continuity of care for 

residents and to create sustainable staffing 

models. The new rotations were developed 

with a more resident-focused plan in mind. The 

new rotations allow for a better spread of the 

staffing skills mix. Having more consistent lines will allow for 

better continuity of care and better communication between 

shifts. The new rotations will meet the staffing levels required to 

provide safe care to our residents.

Virtual Remembrance Day for veterans

Due to COVID-19, staff at Carewest Colonel Belcher enlisted 

in the help of a local production company to film their annual 

Remembrance Day ceremony for resident veterans 

outside, in advance of Nov. 11, to be broadcast to 

all resident rooms and online on the day of the 

event. We were proud to continue the long-

standing tradition of hosting the event at the 

Belcher to commemorate the contributions 

that our veterans have made.

InnovationInnovation
At Carewest, we are committed to providing excellent care that promotes a 

“person-centred” approach. It also means that we strive to be leaders in 

our field, offering special programs and services that other continuing care 

providers do not. To remain leaders in our field, we have to be innovative 

in our thinking. We’re always searching for creative ways to provide care, 

programs and services. Here are some of  the ways we have done that.

The Skin and Wound 
Council has 

14 MEMBERS
across eight sites.

Carewest Sarcee has

31 ALC BEDS
to serve the 
community.

Mental Health at Colonel Belcher

Carewest was asked to partner with AHS to 

transition vacant long-term care beds due to 

COVID-19 outbreaks, to create space for 

Complex Mental Health patients, which is a 

critical pressure currently in Calgary. Due 

to restrictions on admissions during the 

COVID-19 outbreak at Carewest Colonel 

Belcher, the care centre had 30 vacant 

beds appropriate for this transition. 

Carewest created two cohorts of beds, 

one secured and one non-secured, for 

adults with complex mental illness, or 

neurocognitive disorders such as dementia 

or brain injury. This freed up system capacity 

during the pandemic by facilitating the transition of 

patients out of acute care and into long-term care.  

Pg. 14
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COVID-19 hasn’t stopped Carewest 
Comprehensive Community Care (C3) 
client Leo Mafrica from getting what he 
could out of the program – even from a 
distance.

Diagnosed with late-onset Pompe 
disease at the age of 68, Leo suffered 
from muscle weakness and extreme 
fatigue and needed assistance with activities 
of daily living, when his social worker 
suggested the C3 program at Carewest.

“I wasn’t going out much and my social worker thought 
I needed some help socially but also medically and 
nutritionally,” says Leo.

“I couldn’t believe it. It was an absolutely great fit for 
me. They help me with my bath because I’m a big guy 
and I don’t want to slip. I go there for my pills, for my 
therapy and counselling as well. Blood tests – whatever 
you need medically. They help me manage my diabetes.”

Leo had been visiting the C3 program in the Beddington 
Towne Centre every weekday, when COVID-19 struck.

That didn’t stop him however and today, he 
attends virtually for online exercises, trivia 
games or just for chatting and socialization. 

He still attends the centre on Thursdays for 
hands-on medical care.

During the virtual visits, Leo enjoys stories 
told by others within the program and 

will talk about his own history as a former 
junior high school teacher and football coach 

and his affinity for history – backed up by 
four university degrees in art, history, education and 
administration.

“I think it’s had an incredibly positive affect on my life. 
Socially speaking, if I didn’t have that, I’d be here alone 
mostly and that’s not good in terms of depression. I miss 
those guys now. The people there are so nice.” says Leo.

“I like telling jokes and you don’t get the same response 
on Zoom. But even now, it’s really meeting my mental, 
physical, nutritional and social needs and it’s very 
important for that fact.”

Carewest C3 
program operates

180 
SPACES

Our ClientsOur Clients
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Carewest is a public, not-for-profit organization and a wholly owned subsidiary of Alberta Health Services. While Carewest is its 

own entity, we work closely with Alberta Health Services to help us define the shape of the care and services we provide for our 

residents, clients and their families. We pride ourselves on our ability to change with the community’s needs and work closely 

with AHS to predict what those needs may be in the future.

Pg. 16

Our partners include

• Alberta Environment

• Alberta Health Services

• Alberta Health

• Alzheimer Society of Calgary

• Bow Valley College

• Calgary Health Foundation

• Calgary Paraplegic Association

• Calgary Poppy Fund and Veterans Food Bank

• Canadian College of Health Leaders

• CapitalCare

• Conference Board of Canada

• Continuing Care Safety Association

• Friends of the Colonel Belcher Society

• Heart to Heart Support Society

• Huntington Society of Canada

CommunityCommunityPartnersPartners
At Carewest, we believe our residents and clients can benefit, not only 

from our skills and expertise, but from that of  others. That’s why we have 

developed partnerships with a wide variety of  organizations across all 

sectors. We aim to provide the most current services available while sharing 

with others the valuable information and knowledge we have to offer.

• Institute for Continuing Care Education and Research

• Junior high and senior high schools

• LINKages

• Mount Royal University

• Multiple Sclerosis Society

• Pet Access League Society (PALS)

• Recycling Council of Alberta (RCA)

• Research Institute for Aging, Ontario

• Royal Canadian Legion - Calgary Branch

• Unions (UNA, AUPE, HSAA, CUPE)

• University of Alberta

• University of Calgary

• Veterans Affairs Canada

• Vets’ Angels

• Volunteer Calgary

• Youth Volunteer Corps 

Carewest Bed Capacity by Program

Long-term care
1,034 beds

Subacute rehab 
and recovery

295 beds
Supportive living 

level 4
40 beds

Alternate Level 
of Care
31 beds

Community 
6 beds
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FinancialFinancialHighlightsHighlights
Carewest operates over 30 different programs and services, with revenues 

close to $199 million. In the fiscal year 2019/20 Carewest created 

Alternate-Level-of-Care program spaces at Carewest Sarcee, continuing to 

help the province shift towards enhancing care in the community.

Total Revenues

As a publicly funded continuing care provider, Carewest’s main source of funding is provided by its parent 
organization, Alberta Health Services, representing 81 per cent of total revenue. This funding mainly 
supports the direct care needs for our over 5,400 residents and clients annually, as well as some support 
services and administrative costs.

Veterans Affairs Canada is also a key partner, providing funding for Carewest’s Operational Stress Injury 
Clinic and enhanced care at Carewest Colonel Belcher. Client fees cover program and accommodation 
costs such as food, laundry, utilities, facilities maintenance, transportation and housekeeping services.

Although Carewest has seen slower growth in revenues year over year due to fiscal pressures in the 
province, the organization has responded to this pressure through process improvements and cost 
mitigation strategies to maintain a balanced budget.

Total Expenditures

Overall, Carewest spends over 80 per cent 
of annual expenditures on compensation for 
over 3,100 full-time, part-time and casual 
staff. 

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

2016 2017 2018 2019 2020

Carewest’s 
Revenue 
Growth 
2016-2020

3.5%
Growth

2.8%
Growth

1.2%
Growth

2019

0.3%
Growth

0.9%
Growth

Health Care 
Aides 
42%

Therapies
14%

Registered 
Nurses
12%

Licensed 
Practical Nurses 
10%

Admin
Support 

9%

Support
Services

9%

Management 
and Executive

4%
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WhereWhere
To find usTo find us

We operate from 14 locations to offer 

our services to residents of  Calgary, 

Red Deer and area.

Carewest Colonel Belcher

Seniors’ Care,  Mental Health Care, Adult Day Program, 

Designated Supportive Living Level 4, for veterans

1939 Veterans Way N.W.
403-944-7800

Carewest Dr. Vernon Fanning

EQuaL Program, Neuro-Rehabilitation Unit, Younger Adult 

Day Program, Rehabilitation & Community Transition 

Program, Chronic Complex Care

722 16th Avenue N.E.
403-230-6900

Carewest Garrison Green

EQuaL Program, Seniors’ Care

3108 Don Ethell Boulevard S.W.
403-944-0100

Carewest George Boyack

Seniors’ Care

1203 Centre Avenue East
403-267-2750

Carewest Sarcee

Seniors’ Care, Rehabilitation & Community Transition 

Program, Alternate Level of Care, Comprehensive 

Community Care (C3)

3504 Sarcee Road S.W.
403-686-8100

Carewest Glenmore Park

Rehabilitation & Community Transition Program, 

Musculoskeletal Unit, Geriatric Mental Health, 

Day Hospital

6909 14th Street S.W.
403-258-7650 

Carewest Nickle House

Designated Supportive Living Level 4

950 Robert Road N.E.
403-520-6735

Carewest Royal Park

Seniors’ Care

4222 Sarcee Road S.W.
403-240-7475

Carewest C3 Beddington

Comprehensive Community Care (C3)

8120 Beddington Boulevard N.W.
403-520-3350

Carewest Signal Pointe

Mental Health Care, Dementia Day Program

6363 Simcoe Road S.W.
403-240-7950

Carewest Operational Stress Injury Clinic

Assessment, treatment plan development, family support, 

referrals

Suite 203, 3625 Shaganappi Trail N.W.
4915 54 Street, Red Deer
403-216-9860

Carewest Rouleau Manor

Mental Health Care

2206 2nd Street S.W.
403-943-9850

Carewest Administration

10101 Southport Road S.W.
Calgary, Alberta, T2W 3N2
403-943-8140
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Carewest Administration
10301 Southport Lane S.W.

C3 Beddington
8120 Beddington Blvd. N.W. 

Rouleau Manor
   2206 2nd Street S.W.
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Visit us at 
carewest.ca

January 2021

Follow us on


