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Carewest Today
Caring. Relationships. Learning. 
As Calgary’s largest public provider of  continuing care programs and 
services, Carewest operates from 14 locations in Calgary and area to meet 
the needs of  our residents, clients, families, staff, volunteers, Alberta Health 
Services and the community.

Since we first opened our doors 59 years ago, we have been helping adults 
of  all ages live more independent lives with programs ranging from long-
term care, supportive living level 4, subacute rehabilitation and recovery 
services, day programs and community programs. 

We strive to be responsive in meeting those needs and strive to anticipate 
what those needs may be in the future. 

“Leaders in exceptional care, supporting those who need us most,” is our 
vision, helping guide us from where we were over half  a century ago to 
the progressive health care organization we are today. 
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Dwight Nelson
Chief Operating Officer

Welcome to Carewest Today – Carewest’s annual report for 2019/2020.

On the following pages, you will read information about the scope of 

programs and services we provide and the important resources we are 

entrusted with – people, fiscal, capital and equipment. 

As Calgary’s publicly owned, not-for-profit provider of continuing care, 

our vision is to support those who need us most. As the population in 

the Calgary Zone continues to grow, changing demographics have also 

impacted the demand for health services.

We anticipate proactively taking on a more specialized role to meet the 

needs of those we serve and to support the growing need for Calgarians 

to live independently at home or in community. As such, stronger 

emphasis is needed on community-based services, such as Adult Day 

programs and Day Hospital programs that allow Carewest to support 

clients to live in community longer.

In addition to this, we will focus on expanding our ability to deliver 

Complex Mental Health Care as well as sub-acute rehabilitation and recovery programs, to improve the flow of clients from 

acute care hospitals into our Carewest programs. 

Carewest’s 59-year history as the largest public provider of continuing care in the Calgary Zone has established a legacy of 

service and trust. Carewest has a proud history of providing high-quality continuing care services to the Calgary area for over 

half a century.

With the help of all our staff, volunteers, donors and our amazing partners and supporters, we have made wonderful memories 

of lives touched and people supported. 

Those stories fill the pages in this annual report as well, to honour our staff, clients and families and to offer our gratitude to our 

volunteers and donors who help us do so much more. 

We are truly indebted to those partners who give so generously of their time, talents and treasures and thanks to them, the 

Carewest story is still being written.

Please read on to learn about some of the individuals who helped shape our past and present and who no doubt will play an 

important role in the shaping of our future. 

Yours sincerely,
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Vision
Carewest: leaders in exceptional care, 
supporting those who need us most.

Misson
At Carewest, we support all clients in maintaining 
their quality of life as they transition through their 
health care journey. As the public provider of 
continuing care specialized services in Calgary, our 
staff work together to partner with clients, families 
and the community to provide: 

• Programs to enable community living;
• Rehabilitation services to enable return to the 

community; and,
• Residential and support care services for complex 

medical and mental health needs.

Values
Caring:  We care about all individuals. 
We see the qualities that contribute to the whole 
person and honour them with kindness, respect and 
dignity.

Relationships:  We are stronger together. 
We gain a better understanding of our clients and 
each other by listening as well as sharing. 

Learning: We are open to change and we encourage 
new ideas and thinking. 
We learn from evidence, experience and each other. 

Responsibility:  We lead with integrity and 
accountability. 
We are responsive to our clients, and are trusted to 
use resources wisely. 

We Strive to Achieve
Satisfied Clients 
Provide services and foster relationships that achieve 
client satisfaction, positive outcomes and promote 
quality of life.

Targeted Service Development
Respond to changing client needs by supporting Alberta 
Health Services in providing accessible and sustainable 
quality care.

Progressive Work Environment
Promote a respectful, healthy and safe environment that 
supports quality improvement and customer service.

Cost-Effective Organization
Manage finances to ensure responsible and sustainable 
use of resources in service delivery.

Leadership Definition

We are all leaders.  

Leaders at Carewest empower people to listen and 
support each other. 

Leaders build trusting relationships across the 
organization. We set the pace and direction of change 
to facilitate innovative care.  We are accountable for our 
own actions. 

Let’s work together to create a shared vision we all 
understand, believe and strive towards. 

Leaders care.

Frame of Reference
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Long-Term Care

Long-term care 
facilities are designed 
specifically for 
individuals with 
complex, unpredictable 
medical needs who 
require 24-hour, onsite 
Registered Nurse 
assessment and/or 
treatment. Programs 
are supported by 
an interdisciplinary 
team of health care 
professionals.

• EQuaL (Enabling Quality of Life) – for adults aged 

18 to 64 who have disabilities related to a disease or 

condition, such as multiple sclerosis or a brain injury, 

currently requiring the full-time support of a continuing 

care centre.

• Complex Care – for frail seniors who require the care 

of an interdisciplinary team to maintain and improve 

quality of life in safe, comfortable and supportive 

environments. 

• Complex Mental Health Care – a program providing 

comprehensive care in safe, comfortable and supportive 

environments for adults with complex behaviours, 

whose primary diagnosis includes mental illness, 

dementia or other cognitive disorders. 

Programs and Services

Supportive Living 
Level 4 (SL4)

Offers assisted living for 
adults who may need 
extra support such as 24-
hour health monitoring, 
personal care and 
medication assistance. 
SL4 is for individuals 
who have complex 
medical needs that are 
predictable and safely 
managed with onsite 
professional nursing (LPN 
level) and the direction 
of a home care case 
manager.

Alternate Level of Care

Short-stay beds for clients who may no longer require 
the resources of acute or sub-acute care but who do 
require care and support while they await transfer to the 
community.

Subacute Rehabilitation and Recovery Services

A variety of programs for adults following an acute-care 
stay, who have stabilized and need additional assessment, 
rehabilitation and treatment before returning to the 
community. Programs are supported by an interdisciplinary 
team of health care professionals.

• Geriatric Mental Health Program – a short-stay program for 

seniors who have primary psychiatric disorders who require 

assessment, treatment and rehabilitation to be able to return to 

the community. This is a voluntary program for those who are 

struggling with mental health conditions and who need more 

time for rehabilitation, improvement in their mental health and 

overall functioning.

Our goal is to meet the needs of  the community while effectively and 

efficiently responding to an evolving health system.

• Chronic Medical Care – for adults living with a 

complex disease or life-threatening illness. The prime 

populations are adults on hemodialysis or peritoneal 

dialysis, as well as people who need specialized 

respiratory support.
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• Musculoskeletal (MSK) Program – for adults following 

an acute phase of musculoskeletal injury or who have had 

a bone or joint surgical procedure and require care and 

rehabilitation before returning to the community. 

• Rehabilitation & Community Transition Program 

(RCTP) – a short-stay restorative care program that 

supports medically stable adults who do not need an 

acute-care level of service, but may require additional 

assessment, recuperation, and therapy before returning 

to the community. 

• Neuro Rehabilitation Program – for adults who have 

had a neurological injury, such as a stroke, and require 

additional assessment, recuperation and rehabilitation 

before returning to the community. 

Day Programs

Programs to enable residents of Calgary to remain 
independent in their homes and maintain a quality of 
life for as long as possible.

• Wellness Day Programs – available to adults over the 

age of 65 who are living in the community and who 

would benefit from a social, leisure and health-promotion 

program and whose families would benefit from respite 

services. 

• Dementia Day Program – available to older adults who 

live at home with dementia, affecting their ability to 

socialize and interact in community activities and whose 

families would benefit from respite services.

• Younger Adult Day Support (YADS) Program – for 

adults 18 to 65 with chronic illnesses, brain injury or 

physical disabilities, who would benefit from a social, 

leisure and health-promotion program and whose 

families would benefit from respite care. 

Community Programs

Programs to enable residents of Calgary to remain 
independent in their homes and maintain a quality of 
life for as long as possible.

•  Comprehensive Community Care (C3) Program – a 

unique, long-term maintenance and support program for 

seniors who live in Calgary. Integrated and coordinated 

care is provided by a 24-hour health care team through 

a medical health clinic, day program, home support, 

transportation, access to respite beds and emergency 

response telephone system. 

•  Day Hospital – a community-based program for 

seniors who are experiencing a mix of physical, mental, 

emotional and social concerns. The emphasis is on 

assessment and treatment within a short-term, goal-

based program. The program consists of education, 

support, and a variety of therapies. 

•  Living with Dementia – operating out of the Day 

Hospital one day a week, Living with Dementia supports 

adults living in the community with a diagnosis of 

dementia and their caregivers. The program provides 

individuals with an environment to participate in 

meaningful activities while their primary caregiver 

receives education, support and referrals to appropriate 

community programs and respite services. Living with 

Dementia also links caregivers with ongoing support 

groups following completion of the series of program 

offerings. 

•  Respite Services – this service offers short-term, 

continuing-care residential stays up to two weeks to 

provide support for adults with chronic illness and to 

provide respite for families so they may have a break 

from care giving.

•  Operational Stress Injury (OSI) Clinic – an outpatient 

clinic funded by Veterans Affairs Canada that supports 

former and current Canadian Forces members, and 

members of the RCMP suffering from an Operational 

Stress Injury who require specialized assessment and 

treatment. 

•  Adult Regional Seating Clinic – a specialized 

community service where individual needs of clients 

are assessed and special equipment prescribed and 

fabricated to make clients safer, more comfortable and 

independent in their wheelchairs. 
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To all our generous 
donors and dedicated 

volunteers...

Thank 
you

A HUGE THANK YOU 
For making a difference for our residents, clients and staff!

Carewest donors and volunteers contribute in a 
meaningful and significant way to the day-to-day lives 
of our residents, clients, family members and staff. 

They play a significant role in supporting innovative 
programming and equipment at our sites and making a 
difference in the lives of those we serve.

Carewest donors played a significant role in securing 
our fixed-ceiling and portable-floor lifts and electric 
beds. 

In fact, thanks to a multi-year fundraising campaign 
and the generosity of donors, every manual bed 
throughout the organization has been replaced with an 
electric one – adding comfort and safety for staff and 
independence and dignity for residents and clients.

Carewest volunteers continue to enhance our programs 
and services by helping us provide comfortable 
environments, a special meal or a sense of joy.

Thank you - we could not do what we do without you.
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When Linda Renaud visualizes how her husband Chris 
might have reacted to the dedication of an outdoor 
space in his name at Carewest Sarcee, she imagines he 
might say something like, “that’s way cool”.

Linda has to imagine because Chris passed 
away at Carewest Sarcee after pancreatic 
cancer claimed his life.

The couple of 19 years loved traveling 
together but Chris began experiencing 
health issues in 2012.

After Chris’ passing, Linda and their family 
banded together to create a beautiful 
outdoor space in Chris’ name, where 
residents at Sarcee could smoke and enjoy being outside.

“Smoking was the one vice he couldn’t give up and we 
would take him outside, day and night. If the weather 
was inclement, there was no cover,” says Linda.

“Even though it’s a habit that is so frowned upon, we saw 
a need for other residents to have a spot outside that 
was covered and a little bit nicer. It’s a tangible spot that 
he and I shared a lot even though I don’t smoke.”

The family banded together to donate 
everything needed to create a beautiful 
spot for residents to enjoy by purchasing 
a large gazebo, outdoor lighting, 

comfortable furniture and even pots of 
flowers.

Adorning all of it is a photo of Chris 
next to a small plaque that says “Chris’ 

Corner”.

“We all thought it would be nice if this spot was a way 
we could visualize his legacy. We wanted to leave a 
space for others to enjoy and we felt it created a positive 
energy and legacy for Chris,” says Linda.

463 Gifts-
in-kind were 
donated to 

Carewest in the 
last year

Our Donors
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Wi-Fi INSTALLED AT ALL CARE CENTRES
To enhance and improve the experience for our residents, clients, 
families, staff and visitors, Wi-Fi was installed in all our care centres. 
Now, common areas at Carewest are serviced by a wireless network, 
so that residents, clients, families and staff can use their mobile 
devices to stay connected.

OSI OPENS SATELLITE CLINIC
For the first time in its 59-year history, Carewest 

expanded into a satellite office in Red Deer to offer 
Operational Stress Injury Clinic services to clients in 

the Central Zone. The clinic opened to serve the 30% 
of the OSI Clinic population who live north of Calgary.

CROSSBOW DEMOLITION TO MAKE WAY FOR BRIDGELAND
Carewest Cross Bow – Carewest’s oldest site – was demolished this 
year to make way for the new Bridgeland Riverside Continuing Care 
Centre, which will feature 200 private rooms and a Comprehensive 
Community Care (C3) program, operated by Carewest. The new 
centre is expected to be operational the summer of 2023.

DIVERSITY AND INCLUSION INITIATIVE
To ensure Carewest is an inclusive living and working 
environment for our staff and clients, it piloted this initiative 
at two sites, engaging staff and clients in exploration of their 
own perceptions and identified site champions in creating a 
safe place for LGBTQ2S+ clients and staff at Carewest.

LEADS TRAINING
Eighty Carewest leaders attended the LEADS in a 

Caring Environment framework training throughout 
the year and learned about the five domains of  

Lead Self, Engage Others, Achieve Results, Develop 
Coalitions and System Transformation.

STRATEGIC PLAN APPROVED
Carewest approved and began moving forward with an updated 

three-year Strategic Plan, which outlines how it will meet 
the increased demand in Calgary for mental health services, 

transitional care from hospital and enhanced community 
programming in support of those who need us most.

2
0
1
9

HIGHLIGHTS
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Carrying a tray loaded with nine different pastries of 
all colours and flavours, volunteer Davina Ames hands 
out her personal home-baked goods to residents at 
Carewest Sarcee during a scheduled coffee hour.

At 84 years old, Davina admits she doesn’t 
do much serving these days but did enjoy 
doing that when she started volunteering 
at Sarcee more than 20 years ago.

“Now, I do all the baking for the Coffee 
Party, which I can just do from home,” 
she says.

“They call me when they need me and if 
they call me, I come in and help.”

For as long as she could remember, Davina 
enjoyed volunteering, remembering when she was 12 
years old and volunteering for St. John Ambulance.

After her husband passed away in 1977, Davina took a 
job as secretary with the Roman Catholic Diocese and 
began volunteering through the church in the early 
1990s.

After Davina retired in 2000, she began a new role – 
serving on the church’s volunteer board and today, many 
years later, it is still a big part of her life.

At Carewest Sarcee, residents enjoy Davina’s butter 
tarts, 7-layer pastries, peanut butter 
marshmallow squares, chocolate 

marshmallow squares, lemon squares, 
brownies, and an assortment of cookies 
too long to list.

Any leftovers, she packs up neatly in 
her to-go container to take for others 

to enjoy.

“Volunteering has always been part of 
my life. I enjoy it because the people 

appreciate what you do,” she says. 

“I can’t push wheelchairs like I used to but I can still 
bake at home. I enjoy coming here and visiting with the 
people,” she says.

471 ACTIVE 
volunteers currently 

improve and 
enhance clients’ 

quality of life

Our Volunteers

Pg. 11



Pg. 12

When Carewest Glenmore Park LPN Deanne Stillie was 
eight years old, she lost her mother to cancer.

She remembers coming home from school and helping 
care for her mom by washing out her basin and wiping 
her fallen hair from her pillow.

“I found I always had the ability to be 
compassionate while caring for others,” 
says Deanne.

Fast forward 30 years and Deanne 
found herself at a crossroads in life, 
with two small children and a desire for 
a career change.

She had been working in customer service 
and decided she wanted to pursue a career 
that has called to her for decades.

So she enrolled in the LPN program at Okanagan College 
and came to Calgary in 2013, two years after she 
graduated, to look for work.

“I was so lucky and grateful to be hired by Carewest,” 
she says. 

“I love coming in to work. It’s such a strong team here 
and we support one another and that’s huge. I work 

with great people – we’re like a family unit.”

Deanne gets to work to her full scope of 
practice, which includes delivering IV 
medications, doing admission assessments, 
mentoring others about wound care or 
creating SMART goals with clients.

During her spare time, she enjoys hanging 
out with her family, and checking out 

Calgary markets and events. She also loves 
making a difference in people’s lives and gets 

to do that every day at Carewest.

“I drew on that experience with my mom – which is 
what I want to do when helping others. It brings tears to 
my eyes, just knowing I touched a client’s heart and to 
know I made their day better – whatever that may look 
like,” says Deanne. 

Carewest currently 
employs more than 

350 LPNs 

Our Staff
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Employee Health and Safety

The safety and well-being of our clients relates 

directly to the health and safety of our staff. The 

goal of Carewest Employee Health and Safety, staffed by 

occupational health nurses, is to help prevent staff injuries, 

promote wellness and help manage employees through 

periods of illness or injury so they are able to return to work 

as soon as possible. Influenza immunization, body mechanics 

training, blood pressure kiosks, health counseling and an 

Employee and Family Assistance Program are just some of the 

programs offered to staff.  

Education and Training

Carewest believes well-educated employees are 

an essential part of the work we do. We take 

pride in ensuring our staff have access to a 

wealth of ongoing education that enhances 

their skills and performance. 

Carewest constantly tailors education 

and in-service training programs around 

identified learning needs.

We provide a comprehensive general orientation 

to all new employees, which extends until the 

individual’s learning needs are met. 

From the first day of employment, Carewest works with 

employees to ensure their full understanding and appreciation 

of Carewest, its culture, values and the work they engage in. 

Leadership & Career Development

At Carewest, we believe all our staff are 

leaders. It is important that everyone feel 

empowered to lead in their respective 

roles and listen and support each other 

and we have developed a Leadership 

Definition to guide us in our efforts.

Carewest offers numerous opportunities 

throughout the organization for employees to expand their 

skill set, work to their full scope of practice and to make a 

difference in the lives of our residents and clients. 

Staff can participate in many of our onsite inservices, 

leadership development training, participate in committee 

work and lend expertise to the many diverse programs and 

services we provide.

Carewest’s belief in and commitment to staff is reflected 

in our four core values:

Caring:  We care about all individuals. 
We see the qualities that contribute to the whole 
person and honour them with kindness, respect 
and dignity.

Relationships:  We are stronger together. 
We gain a better understanding of our 
clients and each other by listening as well as 
sharing. 

Learning: We are open to change and we 
encourage new ideas and thinking. 
We learn from evidence, experience and each other. 

Responsibility:  We lead with integrity and 
accountability. 
We are responsive to our clients, and are trusted to use resources 
wisely. 

Staff Experience Surveys

We believe it’s crucial to hear from employees 

about what they like about Carewest, and the 

areas in which we can improve. We take the 

results from Staff Experience Surveys to 

create concrete steps to improve the 

areas that need work, while ensuring we 

continue to perform in the areas in which 

we’re doing well.

Employer of choice
We believe offering excellent care to our clients starts with our staff. 

We’ve worked hard – and will continue to work hard – to listen and 

respond to the needs of  staff  in providing them with the knowledge, 

tools and resources to ensure their success at Carewest.

1,762 STAFF 
contractors and 

volunteers fought the 
flu by being 

vaccinated at 
Carewest

80 LEADERS
successfully completed 

the Carewest-offered 
LEADS in a Caring 

Environment 
training 
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Falls Strategy

Carewest is committed to client safety. Our 

clients have many risk factors for having 

falls and we support an environment of 

least restraint. To manage that risk, 

Carewest has developed a Strategy 

for Client Falls Reduction and Injury 

Prevention that applies to all Carewest 

programs.

This strategy includes a system to assess falls 

and injury risk upon admission, a process to communicate 

that risk, an education program about safety factors, a 

collaborative approach to falls prevention, a consistent 

approach to responding to a fall and a reporting and 

investigation system for quality assurance and learning.

Expanded Programming

Meeting the needs of the community has 

always been an important part of the value 

Carewest demonstrates to Alberta Health 

Services. Part of our role Carewest in the community and part 

of our strategic plan includes being flexible and responsive to 

those needs. There is a need for more sub-acute rehabilitation 

and alternate-level-of-care capacity in the community of 

Calgary and area and Carewest will expand this programming 

in response to the community need at Carewest Sarcee. 

Virtual Tours of all our sites

Carewest will often receive request from the public, wanting 

to tour our care centres. In response, we have developed 

online virtual tours of all our sites so that 

potential residents, clients and their families 

can get a glimpse of our client rooms, 

dining spaces, common areas and therapy 

facilities.

Satellite Operational Stress Injury Clinic

To better serve clients of the Carewest Operational Stress 

Injury (OSI) Clinic in Calgary, Carewest expanded into a 

satellite office in Red Deer so those living north 

of Calgary wouldn’t have to travel as far for 

treatment. Currently, 30 per cent of the OSI 

Clinic population comes to Calgary from 

northern Alberta, primarily the Red Deer 

region but some come as far north 

as Whitehorse. This greatly reduces 

stress on the client, improves access and 

improves follow-through with treatment 

for those attending the clinic. The Carewest 

OSI Clinic serves eligible RCMP, former and 

currently serving Canadian Armed Forces members.

Innovation
At Carewest, we are committed to providing excellent care that promotes a 

“person-centred” approach. It also means that we strive to be leaders in 

our field, offering special programs and services that other continuing care 

providers do not. To remain leaders in our field, we have to be innovative 

in our thinking. We’re always searching for creative ways to provide care, 

programs and services. Here are some of  the ways we have done that.

In the last few years, the 
Carewest OSI Clinic has 

expanded by

3,600 SQ. FT.
to meet the needs 

of its clients

Carewest Food Services 
currently has

630 RECIPES
in its database.

Master Menu improvements

The Carewest Master Menu was refreshed 

with 30 new menu items to give clients more 

variety and selection. Made from scratch, 

the new dishes will be prepared in-house by 

experienced cooks. All Carewest menu items are 

approved by registered dietitians to be nutritious 

and delicious and will offer customization options 

to meet the needs of residents and clients 

on modified diets. Thanks to that increased 

flexibility, the menu can continue to respond 

to client feedback.
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It was only when 83-year-old Frances Mahaffey lost 100 
lbs. did she realize she might need help. 

She had suffered a lot of loss in life – a daughter to 
leukemia, a son to miscarriage, a foster son 
and finally her husband.

She had moved into her daughter’s 
basement, who urged her mom to make 
a change.

“I couldn’t eat and I was sick all the 
time. I didn’t want to go out. There’s 
nothing to live for anymore,” says 
Frances.

“My granddaughter was training at 
Carewest C3 Beddington before graduation. She said 
to my daughter, ‘Nana will do well at C3. She’ll love it. 
She’ll fit right in.’”

Frances was born in Montreal and raised in Greenfield 
Park, Que. and started working life early – forgoing high 
school for a job at Birks, where she worked for 11 years 
and met her first husband. 

They had two sons but lost her seven-year-old daughter 
to leukemia and she left her husband, who had turned 
to alcohol to process his grief. 

Frances later remarried Bob and went on to 
give birth to a healthy baby girl.

They came to Calgary in 1994 and 
started their life in the big city.

In 2015, after both suffered bouts of 
illness including cancer and COPD, 
Bob passed away, leaving Frances 

living in her daughter’s basement suite.

She joined the C3 (Comprehensive 
Community Care) program in 2018 and 

loved it right away.

“Things are getting better and lighter and brighter. It 
has pulled me up by my bootstraps and given me a new 
lease on life,” says Frances.

“The caregivers are such wonderful people here. It’s 
changed my whole life around.”

155 ACTIVE 
clients are registered 

in the Carewest C3 
program.

Our Clients
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Karen Pollock was relieved when her father moved in to 
Carewest Signal Pointe.

With a diagnosis of Alzheimer’s disease, Richard had 
become increasingly forgetful and agitated.

Formerly a journalist for the London Free 
Press, Richard remained in London, Ont. 
after his wife died. 

He decided to move after falling in love 
on a visit to Calgary.

“He met someone and fell in love. They 
corresponded for three weeks after 
he flew home and he said he wanted 
me to find him a place. I was blown 
away because he wasn’t one to make 
a rash decision. I found out later that’s 
symptomatic of the disease,” says Karen, who also lives 
in Calgary.

She arranged for accommodation for her dad at 
a seniors’ home where he lived for two years but 
eventually his needs required long-term care. 

Today, Richard is Signal Pointe’s longest resident, having 
lived there for 11 years.

Karen (on flute), plays and sings with her friend Natalie 
(harp and guitar) for her dad and other residents at the 

care centre.

“I learned to harmonize by listening to 
my dad. We used to do a lot of singing. 

Mom and I would sing the tune and dad 
would sing the harmony,” she says.

“I’m in a few music groups now and 
it’s added so much enjoyment to my 

life, so I want to share it with others.”

Karen says she’s especially grateful for 
the caring staff at Signal Pointe, who go 

out of their way to make her dad more comfortable.

“This facility is lovely. It’s my number-one pick. It’s 
so different than anywhere else. It reminded me of a 
home.”

100 per cent
of residents at Signal 
Pointe feel there are 

enough activities 
they enjoy

Our Families
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Train the Trainer sessions

Supportive Pathways Train the Trainer 

sessions are offered approximately every 

three months in Calgary to give other 

employers the ability to train their staff 

in a nationally recognized Dementia Care 

program. 

The sessions certify trainers so that they may go back to 

their organizations and teach their staff using an easy-to-

follow teaching manual that includes PowerPoint slides, 

hand outs, teaching notes, interactive activities and other 

teaching techniques. 

What is Supportive Pathways

Recommended as a leading practice for dementia care 

education, Carewest’s Supportive Pathways programs provides 

knowledge and skills to improve the quality of 

life for people living with dementia. It has also 

been used for staff training in other programs 

throughout the organization.

The title “Supportive Pathways” was 

chosen as each resident has a unique 

journey through the disease process, 

which results in differing “pathways” of 

care.

The objective of the program is to teach 

staff the special skills, knowledge and 

attributes that will support caring for someone with dementia.

Adapted to be suitable for both facility and 

community-based care, staff will be able to 

provide individualized, whole-person care 

to someone with dementia in a supportive 

environment with the goal to optimize 

their quality of life.

Supportive Pathways Modules

   The seven modules in the course cover how to:

• Understand how personal and 

organizational beliefs relate to quality 

care.

• Emphasize the importance of 

maintaining a client’s personhood and 

providing individualized care.

• Partner with families.

• Recognize the normal changes of 

aging.

• Explain the disease processes of 

Alzheimer’s disease and other related 

dementias.

• Normalize living environments.

• Provide meaningful activities.

• Respond to altered behaviours that 

may occur.

The participant course emphasizes taking 

a person-centred approach for a better 

quality of life. The Train the Trainer 

program focuses on how to educate 

adult learners and how to make it 

applicable and relevant to their specific 

care environment. 

The Supportive Pathways Education 

Program integrates the latest research, 

knowledge and best practices in person-centred care. It has 

been taught to health care professionals all over Canada, 

including Victoria, Saskatchewan, Nunavut and even as far 

away as Japan. Our clients include Alberta Health Services, 

Bethany Care Society, Covenant Care and Revera, among 

many others. For more information, visit carewest.ca

SupportivePathways
The Carewest Supportive Pathways education program is setting a standard 

in the industry. It was chosen as the provincial curriculum for dementia 

care training. We share our knowledge and experience with numerous 

organizations across the province, the country and even around the world.

447 People
have taken the 

Supportive Pathways 
program in the 

last year

34 people
are new Supportive 
Pathways trainers 
for organizations 

in Alberta.
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Carewest is a public, not-for-profit organization and a wholly owned subsidiary of Alberta Health Services. While Carewest is 
its own entity, we work closely with Alberta Health Services to help us define the shape of the care and services we provide 
for our residents, clients and their families. We pride ourselves on our ability to change with the community’s needs and 
work closely with AHS to predict what those needs may be in the future.

Pg. 18

Our partners include

• Alberta Environment

• Alberta Health Services

• Alberta Health

• Alzheimer Society of Calgary

• Bow Valley College

• Calgary Health Trust

• Calgary Paraplegic Association

• Calgary Poppy Fund and Veterans Food Bank

• Canadian College of Health Leaders

• CapitalCare

• Conference Board of Canada

• Continuing Care Safety Association

• Friends of the Colonel Belcher Society

• Heart to Heart Support Society

• Huntington Society of Canada

CommunityPartners
At Carewest, we believe our residents and clients can benefit, not only 

from our skills and expertise, but from that of  others. That’s why we have 

developed partnerships with a wide variety of  organizations across all 

sectors. We aim to provide the most current services available while sharing 

with others the valuable information and knowledge we have to offer.

• Institute for Continuing Care Education and Research

• Junior high and senior high schools

• LINKages

• Mount Royal University

• Multiple Sclerosis Society

• Pet Access League Society (PALS)

• Recycling Council of Alberta (RCA)

• Research Institute for Aging, Ontario

• Royal Canadian Legion - Calgary Branch

• Unions (UNA, AUPE, HSAA, CUPE)

• University of Alberta

• University of Calgary

• Veterans Affairs Canada

• Vets’ Angels

• Volunteer Calgary

• Youth Volunteer Corps 

Carewest Bed Capacity by Program

Long-term care
999 beds

Subacute rehab 
and recovery

280 beds
Supportive living 

level 4
40 beds

Alternate Level 
of Care
47 beds

Community 
6 beds
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Carewest offers Day Programs for adults of all ages 
who are living in the community and have limitations 
affecting their ability to socialize and interact in 
community activities. 

The Younger Adult Day (YADS) program at 
Carewest Dr. Vernon Fanning is unique 
because it’s offered to adults under the 
age of 65, who may suffer from chronic 
illness or physical disabilities.

Here, clients like Susan Sherman 
socialize with their peers, participate 
in recreational activities and outings, 
receive personal care, exercise, cognitive 
stimulation and health status monitoring.

“When I first started coming here, it was a chance to get 
out and meet people,” says Susan, who has been a YADS 
client for the past three years.

“A lot of the clients need socialization. It helps them get 
out of their house and to be mobile.”

When clients arrive around 9:30 a.m., they start 
their day with coffee, reading the newspapers and 
conversation.

After that, they may take part in 
exercises and mental games like trivia or 

brainteasers.

The group is served lunch and the 
afternoon is filled with card games, 
gardening on the rooftop patio, art or 
puzzles.

“It’s an improvement for me to get out 
and be with other people. I think the 

exercise and mental stimulation helps 
me and I enjoy coming,” says Susan, who joined the 
program after suffering a bone infection in her foot, 
greatly impacting her ability to walk. 

“I’m having a bit of fun with other people. It’s an 
important program for a lot of people and many say this 
is like their second home. Like a family.”

53 Clients
actively participate 

in the YADS program 
every week.

Our Services
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FinancialHighlights
Carewest operates over 30 different programs and services, with revenues 

close to $198 million. In the fiscal year 2018/19, Carewest expanded the 

Chronic Medical Care program at Carewest Dr. Vernon Fanning, helping the 

province shift towards enhancing care in the community.

Total Revenues

As a publicly funded continuing care provider, Carewest’s main source of funding is provided by its 
parent organization, Alberta Health Services, representing 81 per cent of total revenue. This funding 
mainly supports the direct care needs for our over 5,400 residents and clients annually, as well as some 
support services and administrative costs.  

Veterans Affairs Canada is also a key partner, providing funding for Carewest’s Operational Stress Injury 
Clinic and enhanced care at Carewest Colonel Belcher. Client fees cover program and accommodation 
costs such as food, laundry, utilities, facilities maintenance, transportation and housekeeping services.  

Although Carewest has seen slower growth in revenues year over year due to fiscal pressures in the 
province, the organization has responded to this pressure through process improvements and cost 
mitigation strategies to maintain a balanced budget.

Total Expenditures

Overall, Carewest spends over 80 
per cent of annual expenditures on 
compensation for over 2,800 full-time, 
part-time and casual staff. 

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5

2016
3.5% Growth

2017
2.8% Growth

2018
1.2% Growth

2019
0.3% Growth

Carewest Revenue 
Growth 

2016-2019
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Nurse

10%
9%

9%

4%

14%

42% 12%

Workforce Distribution

Management 
and Executive
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The Carewest 2018-2021 Strategic Plan defines a roadmap 
for the next few years, outlining our vision, values and 
service delivery, with a focus on remaining a valuable part of 
an evolving health care system.

The ability to respond to changing needs is an important 
part of who Carewest is as an organization. As the largest 
public care provider in Calgary, Carewest is trusted by 
Alberta Health Services to care for the most clinically 
complex clients and those with greater social needs.

Carewest will continue to serve the growing seniors 
population by providing safe, client-centred care 
for those with complex medical needs. In addition, 
Carewest will further diversify its service delivery 
model to support the Calgary Zone in its efforts to flow 
patients from acute care to community. 

Recognizing that in order to do this, Carewest must 
continue to make organizational improvements that will 
bring about a more client-centred, safe, efficient and 
financially responsible organization. 

Change can bring both challenges and opportunities to 
organizations and people, and Carewest is ready to 
embrace an exciting future in a spirit of optimism and 
enthusiasm. 

Our Vision, Mission and Values are 
important in guiding us from where 
we are today to where we want to be 
tomorrow. Carewest staff, physicians 
and volunteers provide exceptional care, 
nurture and build relationships, embrace 
learning, and act responsibly through all 
they do.

With the support of our talented staff, 
engaged family and friends, and many 
valued partners, we are confident about all 
that we can achieve together to add even 
greater value to the lives of the people we 
are privileged to care for.

The future
Looking forward
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Where
To find us

We operate from 14 locations to offer 

our services to residents of  Calgary 

and area.

Carewest Colonel Belcher

Complex Mental Health Care, Adult Day Program, 
Supportive Living Level 4, for veterans
1939 Veterans Way N.W.
403-944-7800

Carewest Dr. Vernon Fanning

EQuaL Program, Neuro-Rehabilitation Unit, Young Adult 
Day Program, Rehabilitation & Community Transition 
Program
722 16th Avenue N.E.
403-230-6900

Carewest Garrison Green

EQuaL Program, Complex Mental Health Care
3108 Don Ethell Boulevard S.W.
403-944-0100

Carewest George Boyack

Complex Mental Health Care, Complex Care
1203 Centre Avenue East
403-267-2750

Carewest Sarcee

Complex Care, Rehabilitation & Community Transition 
Program, Alternate Level of Care, Comprehensive 
Community Care (C3)
3504 Sarcee Road S.W.
403-686-8100

Carewest Glenmore Park

Rehabilitation & Community Transition Program, 
Musculoskeletal Unit, Geriatric Mental Health, Day 
Hospital, Living With Dementia
6909 14th Street S.W.
403-258-7650 

Carewest Nickle House

Supportive Living Level 4
950 Robert Road N.E.
403-520-6735

Carewest Royal Park

Complex Care
4222 Sarcee Road S.W.
403-240-7475

Carewest C3 Beddington

Comprehensive Community Care (C3)
8120 Beddington Boulevard N.W.
403-520-3350

Carewest Signal Pointe

Complex Mental Health Care, Dementia Day Program
6363 Simcoe Road S.W.
403-240-7950

Carewest Operational Stress Injury Clinic

Assessment, treatment plan development, family support, 
referrals
Suite 203, 3625 Shaganappi Trail N.W.
4915 54 Street, Red Deer
403-216-9860

Carewest Rouleau Manor

Complex Mental Health Care
2206 2nd Street S.W.
403-943-9850

Carewest Administration

10101 Southport Road S.W.
Calgary, Alberta, T2W 3N2
403-943-8140
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Carewest Administration
10301 Southport Lane S.W.

C3 Beddington
8120 Beddington Blvd. N.W. 

Rouleau Manor
   2206 2nd Street S.W.
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Visit us at 
carewest.ca

January 2020

Follow us on


