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Our family members
Acting as an advocate for her father, Denise sought out 
the best possible care options for her dad.
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Letter from the COO
Carewest Chief Operating Officer Dwight Nelson thanks donors, 
volunteers and everyone who contributed to Carewest’s 58-
year history and speaks to the years ahead.

Programs and Services
Carewest programs and services include long-term care, 
supportive living level 4, hospice, subacute rehabilitation and 
recovery services, day programs and community programs.

Thank you to Donors
Thank you to all our generous donors who have contributed 
to Carewest throughout the years – we could not do what 
we do without you. Read about some of those who made a 
difference.

Profiles
Meet the people behind the organization – stories about our 
donors, volunteers, residents, clients, staff and families. Learn 
about how the Carewest Operational Stress Injury Clinic turned 
a family’s life around on Pg. 19.
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Supporting our Staff
We believe excellent care for our residents and clients starts 
with our staff. We’ve worked hard to listen and respond to the 
needs of staff in providing the tools and resources to ensure 
their success.

Financials
Carewest operates over 30 different programs and services, 
with revenues close to $197 million. In the 2017/18 fiscal year, 
Carewest had an overall occupancy rate of 98 per cent.

Looking Ahead
As the largest public care provider in Calgary, Carewest is 
trusted by AHS to care for the most clinically complex clients 
or those with greater social needs – an area in which we see 
significant growth.

Our Locations
Do you know where to find us? Visit this page for all our sites’ 
contact information and a map of our 13 locations in Calgary.

What ’s inside
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At Carewest, we strive to be forward-thinking and approach things 
creatively to bring value to our residents, clients, families, staff, 
volunteers, Alberta Health Services and the community.

Leading the way in innovative health care has been our vision, 
helping guide us from where we were over half  a century ago to the 
progressive health care organization we are today. 

We believe as strongly in our responsiveness, evolution and growth 
as we do in our 58 years of  history, foundation and experience.

Carewest operates from multiple locations throughout Calgary, 
helping people live more independent lives. 

Our spectrum of  care is available to adults of  all ages and includes 
long-term care, supportive living level 4, hospice, subacute 
rehabilitation and recovery services, day programs and community 
programs. 

We pride ourselves on our ability to change with the community’s 
needs and anticipate what those needs may be in the future. 

Relationships
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Dwight Nelson
Chief Operating Officer

Welcome to Carewest Today – Carewest’s annual report for 

2018/2019.

On the following pages, you will read information about the scope 

of programs and services we provide and the important resources 

we are entrusted with – people, fiscal, capital and equipment. 

As Calgary’s publicly owned, not-for-profit provider of continuing 

care, we know the importance of taking the time to honour our 

significant past. Carewest has a proud history of providing high-

quality continuing care services to the Calgary area for over half a 

century.

With the help of all our staff and our amazing partners and 

supporters, we have made wonderful memories about lives 

touched and people supported. 

Those stories fill these pages as well, to honour our staff, residents, 

clients and families and to offer our gratitude to our volunteers and 

donors who help us do so much more. 

We are truly indebted to those partners who give so generously of 

their time, talents and treasures and thanks to them, the Carewest 

story is still being written.

While it’s important to honour our past, we must also spend time 

defining what Carewest will look like in the future.

Carewest’s 58-year history as the largest public provider of long-

term care in the Calgary Zone has established a legacy of service 

and trust. 

As the population in the Calgary Zone continues to grow, changing 

demographics have also impacted the demand for health services.

We anticipate proactively taking on a more specialized role to meet 

the needs of those we serve and hope to have an ongoing and 

significant role to play in the years ahead. 

Please read on to learn about some of the individuals who helped 

shape our past and present and about the direction we hope to 

take to shape our future. 
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In support of our Carewest Frame of Reference, our Philosophy of Care is:
To provide our residents and clients with quality care in safe, 

comfortable and supportive environments.
The Guiding Principles to the Philosophy include working together to:

Preserve and promote dignity through respectful, individualized approaches to care;
Provide kind and compassionate care and service;

Foster supportive relationships between all staff, clients, families and communities;
Foster an environment of learning to promote excellence.
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Long-Term Care

Long-term care 

facilities are 

designed specifically 

for individuals 

with complex, 

unpredictable medical 

needs who require 24-

hour, onsite Registered 

Nurse assessment and/

or treatment. Programs 

are supported by 

an interdisciplinary 

team of health care 

professionals.

• Chronic Medical Care – for adults living with a complex 

disease or life-threatening illness. The prime populations 

are adults on hemodialysis or peritoneal dialysis, as well 

as people who need specialized respiratory support.

• EQuaL (Enabling Quality of Life) – for adults aged 18 to 

64 who have disabilities related to a disease or condition, 

such as multiple sclerosis or a brain injury, currently 

requiring the full-time support of a continuing care 

centre.

• Complex Care – for frail seniors who require the care of 

an interdisciplinary team to maintain and improve quality 

of life in safe, comfortable and supportive environments. 

• Complex Mental Health Care – a program providing 

comprehensive care in safe, comfortable and supportive 

environments for adults with complex behaviours, whose 

primary diagnosis includes mental illness, dementia or 

other cognitive disorders. 

Programs and Services
Our goal is to meet the needs of  the community while effectively and 

efficiently responding to an evolving health system.

Supportive Living 
Level 4 (SL4)

Offers assisted living for 

adults who may need 

extra support such as 24-

hour health monitoring, 

personal care and 

medication assistance. 

SL4 is for individuals who 

have complex medical 

needs that are predictable 

and safely managed 

with onsite professional 

nursing (LPN level) and 

the direction of a home 

care case manager.

Hospice

A residential unit in an environment providing 24-hour care 

by an interdisciplinary team of health professionals and 

volunteers. The team strives to meet the needs of adults who 

are in their last days to months of life.

Subacute Rehabilitation and Recovery 
Services

A variety of programs for adults following an acute-care 

stay, who have stabilized and need additional assessment, 

rehabilitation and treatment before returning to the 

community. Programs are supported by an interdisciplinary 

team of health care professionals.

• Geriatric Mental Health Program – a short-stay program 

for seniors who have primary psychiatric disorders who 

require assessment, treatment and rehabilitation to be able 

to return to the community. This is a voluntary program for 

those who are struggling with mental health conditions 

and who need more time for rehabilitation, improvement 

in their mental health and overall functioning.
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• Musculoskeletal (MSK) Program – for adults following an 

acute phase of musculoskeletal injury or who have had 

a bone or joint surgical procedure and require care and 

rehabilitation before returning to the community. 

• Regional Community Transition Program (RCTP) – a 

short-stay restorative care program that supports 

medically stable adults who do not need an acute-care 

level of service, but may require additional assessment, 

recuperation, and therapy before returning to the 

community. 

• Neuro Rehabilitation Program – for adults who have 

had a neurological injury, such as a stroke, and require 

additional assessment, recuperation and rehabilitation 

before returning to the community. 

Day Programs

Programs to enable residents of Calgary to remain 

independent in their homes and maintain a quality of life 

for as long as possible.

• Wellness Day Programs – available to adults over the age 

of 65 who are living in the community and who would 

benefit from a social, leisure and health-promotion 

program and whose families would benefit from respite 

services. 

• Dementia Day Program – available to older adults who 

live at home with dementia, affecting their ability to 

socialize and interact in community activities and whose 

families would benefit from respite services.

• Younger Adult Day Support (YADS) Program – for adults 

18 to 65 with chronic illnesses, brain injury or physical 

disabilities, who would benefit from a social, leisure and 

health-promotion program and whose families would 

benefit from respite care. 

Community Programs

Programs to enable residents of Calgary to remain 

independent in their homes and maintain a quality of life 

for as long as possible.

•  Comprehensive Community Care (C3) Program – a 

unique, long-term maintenance and support program for 

seniors who live in Calgary. Integrated and coordinated 

care is provided by a 24-hour health care team through 

a medical health clinic, day program, home support, 

transportation, access to respite beds and emergency 

response telephone system. 

•  Day Hospital – a community-based program for 

seniors who are experiencing a mix of physical, mental, 

emotional and social concerns. The emphasis is on 

assessment and treatment within a short-term, goal-

based program. The program consists of education, 

support, and a variety of therapies. 

•  Living with Dementia – operating out of the Day Hospital 

one day a week, Living with Dementia supports adults 

living in the community with a diagnosis of dementia and 

their caregivers. The program provides individuals with an 

environment to participate in meaningful activities while 

their primary caregiver receives education, support and 

referrals to appropriate community programs and respite 

services. Living with Dementia also links caregivers with 

ongoing support groups following completion of the 

series of program offerings. 

•  Respite Services – this service offers short-term, 

continuing-care residential stays up to two weeks to 

provide support for adults with chronic illness and to 

provide respite for families so they may have a break 

from care giving.

•  Operational Stress Injury (OSI) Clinic – an outpatient 

clinic funded by Veterans Affairs Canada that supports 

former and current Canadian Forces members, and 

members of the RCMP suffering from an Operational 

Stress Injury who require specialized assessment and 

treatment. 

•  Adult Regional Seating Clinic – a specialized community 

service where individual needs of clients are assessed 

and special equipment prescribed and fabricated to 

make clients safer, more comfortable and independent in 

their wheelchairs. 

Pg. 7



Pg. 8

TO DONATE TO CAREWEST OR FIND OUT MORE ABOUT THE CAMPAIGN, 

VISIT CALGARYHEALTHTRUST.CA/CLOSETOHOME  

Thank you for helping make Carewest home

Carewest residents are your family, friends and neighbours
Through Close to Home, you are making Carewest home for the diverse population of residents who live there and their 

families. Residents already receive excellent care from the compassionate and dedicated staff at each of the sites, but in 

supporting Carewest, you are providing people with the pride and passion we all need to maintain vibrant and meaningful 

lives. In support of this program, you are providing the quality of life you would want for your mother, brother, aunt, dearest 

friend or even yourself. Close to Home supports priorities like:

To all of  our generous donors who have contributed to Carewest 
throughout the years, please accept our most heartfelt...

Social activities. 
These can include 
everything from pub 
nights and social 
outings to celebrating 
birthdays and holidays 
and access to media 
equipment so residents 
can keep in touch with 
loved ones even when 
they are away.

Updated furnishings 
and technology. 
Everything from 
attractive and durable 
furnishings to beautiful 
art work and state-of-
the-art technology will 
make residents and 
clients happy to be at 
Carewest.

Welcoming common 
areas. Whether it’s 
updating living and 
common rooms or 
relaxing outdoor 
spaces, these comforts 
have a meaningful 
impact in making 
Carewest a great place 
to stay.

Recreational, 
horticultural, art, 
music and other 
leading-edge 
therapies. Outcomes 
of programs like these 
include cognitive 
awareness, social 
interaction, decreased 
pain, increased comfort 
and higher quality of 
life. 
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Dementia directly and 

indirectly touches the lives of 

many Calgarians and casts a 

shadow over families as they 

struggle to cope with the 

disease.

Margaret and her husband 

Larry Petropoulos were no 

different, as they watched 

Larry’s mom weather the 

progression of the illness.

But Margaret is a member of 

the Daughters of Penelope, 

a philanthropic international 

women’s organization, and 

together they were able to 

benefit others struggling 

with the disease by gifting 

charitable proceeds to 

Carewest George Boyack.

Margaret says dementia 

impacts many of the 

members’ families so it 

received a lot of support 

when it was suggested they 

give to George Boyack, which 

primarily cares for seniors 

with dementia. 

“The shock of how a strong 

vital woman can disappear 

from our community 

impacted our membership,” 

she says, adding that during 

Zoe’s time as a resident at 

Carewest Garrison Green, she 

observed many instances of 

excellent and respectful care. 

“I hope the staff at Carewest 

understand we recognize 

the incredible work they do 

– I wish we could do more 

for those who were able to 

connect with Zoe.”

The gift from the Daughters 

of Penelope and the Order of 

AHEPA (partner organization) 

will be used to fund quality-

of-life upgrades at the care 

centre that will directly impact 

the residents living there.

Vasilia Kachmarski’s mother 

started the Calgary chapter of 

the organization and initiated 

her officially, the day she 

turned 18. 

Vasilia says being a member 

allows her to work towards 

something that means a lot 

to her – civic responsibility.

“It’s part of our mandate and 

something we love doing,” 

she says. 

“It’s a social opportunity too. 

There isn’t a place I can go 

where I can’t see a member 

of the Daughters to have 

coffee with. I’ve been very 

lucky.”

Our       
Donors

About 
Close
To
Home

$1.2 MILLION 
have been raised 
throughout the 
Close to Home 

campaign

937 donors 
have contributed to 

quality-of-life 
initiatives at 

Carewest 

23 Projects 
have been funded 

through the course 
of the campaign

$
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Be part of our next Top 10 Milestones by becoming a Carewest volunteer.... E-mail carewest.hr@ahs.ca

Of the 669 respondents to 

the  Staff Experience 
Survey, 94.5% say they are 

proud to work for Carewest 

and 93.3% would recommend 

Carewest as a great place to 

work.

Carewest’s Breakthrough 
Project on the 2018-

2019 Business Plan, creates 

consistent business practices 

that will transform and 

optimize staff rotations and 

scheduling processes.

Carewest was involved with planning 

around the construction of the 

new Bridgeland  Riverside 
Continuing Care Centre, which will 

include long-term care, mental health care, 

outpatient programs, research spaces and 

education spaces.

The Psychologically Healthy 
Workplaces pilot project was 

launched at Carewest Rouleau Manor, 

Carewest Garrison Green and Carewest 

Signal Pointe to provide employees 

with better supports for maintaining and 

improving psychological health.

To assist everyone in 

staying informed and 

communicating with 

each other, all Carewest 

staff were provided 
their own e-mail 

accounts.

The Carewest OSI Clinic celebrated a 

grand reopening  after the completion of a 

1,400-sq.-ft. expansion  with a ribbon 

cutting, open house and tours.  The new 

space contains offices, larger waiting area 

and additional treatment spaces.

Carewest’s expanded 
Master Menu 
includes 30 new items, 

prepared from scratch 

in-house by experienced 

cooks to maximize taste 

and nutritional value.

Carewest’s three-year 

Strategic Plan outlines 

how Carewest will meet the 

increased demand of mental 

health services, transitional care 

and community programming. 

Carewest unveiled its new Vision, 
Mission and Values after 

much consultation with stakeholder 

groups. Organizational values are 

Caring, Relationships, Learning and 

Responsibility.

Top

Milestones
10

Visibility Walls were 

established throughout the 

organization as a way 

of identifying the areas for 

improvement on a unit, 

and engaging frontline 

staff. 
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Our       
Volunteers

When Barbara Howe lost 

her husband to Alzheimer’s 

disease, she decided 

something good needed 

to come out of her family’s 

struggle.

During Rae’s six-year illness, 

he and Barb attended 

the Living with Dementia 

program at Carewest 

Glenmore Park and found 

comfort in the education, 

social activities and 

resources offered to them.

In 2017, Barb decided 

to begin volunteering 

to support others going 

through the same struggle.

“As soon as this opportunity 

came to the program, I was 

so happy to go. I do not 

have all the answers but I 

hope that I am helping,” 

says Barbara.

“I like to think that my 

experience will be of help 

to somebody else and that 

maybe some good might 

come out of this terrible 

disease.”

Barb met Rae when she was 

18 and married him when 

she was 22. They had two 

daughters and a son and 

Barbara worked as a teacher 

in the public school system.

After Rae was diagnosed 

with dementia, Barbara 

found that the Living with 

Dementia program was as 

much for her as it was for 

her husband.

“You got to go and have 

coffee or lunch together 

and there were staff who did 

activities with loved ones 

while the caregivers had 

education,” says Barbara.

“It was so helpful – for the 

teaching you got and to 

meet others going through 

the same thing.”

Today, at 80 years old and 

legally blind, Barbara makes 

sure she still attends once 

a month to help with that 

teaching component for 

other caregivers.

She taught them how to 

create a photo album 

that could be used to 

communicate with their 

loved ones and to showcase 

to care staff the person 

behind the disease.

“It’s really important and 

a good way to say, ‘I am a 

person,’” she says.

About 
Living 
with 
Dementia

50 CLIENTS 
have gone through the 
Living with Dementia 

program in the 
last year

27 ALUMNI
returned to attend the 
alumni support group 

after finishing the 
program

22 years 
have gone by since the 
Living with Dementia 

program opened its 
doors in 1997
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Before Kim started 

working as a health care 

aide at Carewest Signal 

Pointe 18 years ago, 

she knew nothing of 

Alzheimer’s disease or 

other dementias.

She had moved from 

the Philippines a few 

years earlier and was 

working as a nanny with a 

rudimentary grasp on the 

English language.

Her thirst for knowledge 

motivated her however to 

obtain a student permit 

and take all the classes 

she could to prepare 

herself for a future in 

health care.

“I took computers and 

everything, from database 

and WordPerfect and 

took all the education I 

could. I was still working 

as a nanny at the time 

but preparing myself for 

more,” she says.

While Kim was taking 

courses and raising a 

family, Carewest Signal 

Pointe was being 

constructed, to be the 

centre of excellence for 

dementia care.

Kim was attending the 

Victoria Order of Nurses 

for the Health Care Aide 

certificate when the care 

manager from the newly 

constructed facility came 

to recruit the students.

“I didn’t know anything 

about Alzheimer’s and my 

husband got me a book 

from the library and I was 

studying to prepare for my 

interview,” she says.

Today, Carewest Signal 

Pointe cares for adults 

of all ages with complex 

mental health needs and 

Kim enjoys her role in 

assisting residents to have 

the best possible day.

“Residents here really 

want to connect. They 

are like friends. They 

talk about their lives 

sometimes and we joke 

around,” says Kim.

“For me, I am here as 

their advocate. I am here 

for people who may not 

be able to articulate for 

themselves.”

Our       
Employees

About 
our 
staff

2,860 staff 
are currently employed 

by Carewest

51 Years 
is the record for 
longest-serving 

employee at 
Carewest

Carewest staff work 
more than 

3.2 million 
hours a year
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Employee Health and Safety

The safety and well-being of our clients relates 

directly to the health and safety of our staff. The 

goal of Carewest Employee Health and Safety, staffed by 

occupational health nurses, is to help prevent staff injuries, 

promote wellness and help manage employees through 

periods of illness or injury so they are able to return to work 

as soon as possible. Influenza immunization, body mechanics 

training, blood pressure kiosks, health counseling and an 

Employee and Family Assistance Program are just some of the 

programs offered to staff.  

Education and Training

Carewest believes well-educated employees are 

an essential part of the work we do. We take 

pride in ensuring our staff have access to a 

wealth of ongoing education that enhances 

their skills and performance. 

Carewest constantly tailors education 

and in-service training programs around 

identified learning needs.

We provide a comprehensive general orientation 

to all new employees, which extends until the 

individual’s learning needs are met. 

From the first day of employment, Carewest works with 

employees to ensure their full understanding and appreciation 

of Carewest, its culture and the work they engage in. 

Staff Recognition

We believe it is important to recognize 

staff for the good work that is done 

every day. Events such as the annual 

Staff Appreciation Week help celebrate 

and recognize your work. We also have 

a comprehensive Employee Recognition 

Program that includes awards such as:

• Thank You for Making a Difference: These thank-you 

cards are awarded by anyone to a special employee, team 

or a group of Carewest employees to say thank you for 

going the extra mile. 

• Long Service Awards: Awarded to staff who have worked 

at Carewest anywhere from five to 50 years; awarded in 

five-year increments.

Carewest’s belief in and commitment to staff is reflected 

in our four core values:

Caring:  We care about all individuals. 
We see the qualities that contribute to the whole 
person and honour them with kindness, respect 
and dignity.

Relationships:  We are stronger together. 
We gain a better understanding of our 
clients and each other by listening as well as 
sharing. 

Learning: We are open to change and we 
encourage new ideas and thinking. 
We learn from evidence, experience and each other. 

Responsibility:  We lead with integrity and 
accountability. 
We are responsive to our clients, and are trusted to use resources 
wisely. 

Staff Experience Surveys

We believe it’s crucial to hear from employees 

about what they like about Carewest, and the 

areas in which we can improve. We take the 

results from Staff Experience Surveys to 

create concrete steps to improve the 

areas that need work, while ensuring we 

continue to perform in the areas in which 

we’re doing well.

Supporting our staff
We believe offering excellent care to our clients starts with our staff. 

We’ve worked hard – and will continue to work hard – to listen and 

respond to the needs of  staff  in providing them with the knowledge, 

tools and resources to ensure their success at Carewest.

13 Educators
are employed at 

Carewest to assist with 
staff education and 

training needs

297,  551 hours 
were taken by 

Carewest staff for 
vacation last year
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Quality Improvement

Carewest strives to continuously provide 

quality care and service. We encourage our 

staff to identify process improvements 

to achieve that goal. We also include 

clients, residents and their families in 

these efforts, through informal feedback 

and regular surveys. 

We benchmark our efforts against provincial 

and national standards through audits 

and Accreditation Canada surveys and have established a 

quality-improvement framework to guide us in continuous 

improvement throughout the organization. 

Pain and Palliative Care 
Consulting Services

Carewest’s Pain and Palliative Care team 

provides consulting services to Carewest 

programs to enable the best quality of life 

for clients experiencing pain or end-of-life 

issues associated with life-limiting illness. 

The team works to provide pain and symptom management, 

grief and loss support, and ongoing education around end-of-

life concerns for families, clients, staff and volunteers.

Infection Prevention and Control

Carewest’s Infection Prevention and Control (IP&C) service 

provides expertise to all Carewest sites and programs on 

infection control issues which support staff 

and volunteers in providing safe resident 

and client care. This may include education, 

surveillance, consultation, resident/client 

immunization, and policy development. 

Client groupings

Our residents are grouped in environments according to their 

needs and ability. This means every staff member caring for 

residents does so in a focused, appropriate 

way and is educated to meet the needs of a 

specific resident group. 

We believe strongly in promoting 

resident independence and choice. That 

means we honour our residents’ desire 

to move freely within our care centres – 

their homes. 

When we say we are a resident-focused 

organization, we mean it. It’s the essence of what we do.

Innovation
At Carewest, we are committed to providing excellent care that promotes 

a “whole person” approach. It also means that we strive to be leaders in 

our field, offering special programs and services that other continuing care 

providers do not. To remain leaders in our field, we have to be innovative 

in our thinking. We’re always searching for creative ways to provide care, 

programs and services.

More than 

26,000 cases 
of fresh fruit and 
vegetables were 

ordered in the last 
year

Carewest staff scored

96 percent
on monthly hand 

hygiene audits over 
the last year

Food Services

Carewest Food Services strives to create 

healthy, nutritious meals and snacks, served 

by friendly staff, in a relaxed atmosphere for 

our residents and clients to enjoy. We welcome 

input from residents, clients and families to 

optimize the quality and experience during 

mealtime.
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Verna Marzo might have been 

more upset about losing her 

arms and legs, if she hadn’t 

lived a life of adventure and 

excitement during her youth.

The resident at Carewest Dr. 

Vernon Fanning loved skydiving 

and bungee jumping – doing 

what scared her most.

“I saw my brother jumping from 

a hanging bridge over the river. 

I tried it and since then, liked 

crazy stuff,” she says.

Raised in the Philippines, Verna 

felt there was more opportunity 

elsewhere and decided to move 

to Calgary.

Here, she worked as a nanny for 

different families, developing 

relationships with them that 

allowed for the sponsorship of 

two of her sisters.

She started her own cleaning 

business and it was during this 

time Verna was diagnosed with 

endometriosis.

Endometriosis is a painful 

disorder in which tissue 

normally lining the inside of 

the uterus, grows outside the 

uterus. 

In 2017, Verna was taken to the 

emergency department to treat 

a 10-cm cyst on her uterus and 

after several days of pain killers 

and different specialists, Verna 

continued having problems.

Unbeknownst to everyone, the 

cyst on her uterus had ruptured. 

She went into sepsis and was 

given a two per cent chance to 

live.

Doctors removed Verna’s uterus, 

large intestine, arms and legs 

and she spent 263 days clinging 

to life in the hospital with her 

family and friends cheering her 

on.

Miraculously, Verna survived 

and came to Dr. Vernon Fanning 

with a goal in mind – to regain 

strength and ability through 

the use of prosthetics and 

physical therapy so that she 

may live with her sisters in the 

community.

Today, she is fundraising for 

special prosthetics so that she 

may run again – a pastime she 

used to enjoy to keep fit.

“I still want to work. I want to do 

anything that is possible,” says 

Verna.

“I don’t know what is to come – 

I may have lost my limbs but I’m 

still moving forward.”

Our       
Residents

About 
our 
clients

5,400 people 
receive care or support 

from Carewest on an 
annual basis

26 per cent 
of Carewest residents 

are under the age 
of 65

1,039 beds 
in Carewest are 

dedicated to residents 
in long-term care 

and SL4

Under
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Navigating the health care 

system was a learning 

experience for family 

member Denise Friesen, 

as she sought the best 

possible care options for 

her father, Paul Lemieux.

Paul had suffered a series 

of health issues after his 

wife passed away, including 

multiple infections and a 

traumatic injury that broke 

his back in 2014.

He lived in assisted living 

for a few years until another 

infection sent him to the 

hospital, where a three-

week stay weakened his leg 

muscles severely.

“He lost his ability to walk. 

He was transferred to the 

GAIT program to try to get 

that back and he wasn’t 

successful and so he was 

assessed for long-term 

care,” says Denise. 

“Carewest Royal Park was 

his first choice.”

The private rooms, the 

in-room direct access to 

the gardens, proximity to 

family, the food and the 

excellent staff were all cited 

as reasons why Royal Park 

was Paul’s first choice and 

he says everyone involved 

welcomed him and made 

his transition into long-term 

care much easier.

“The staff are very nice,” he 

says. “I was very lucky.”

It was a relief to Denise, 

who had spent several 

watchful months in Calgary, 

making sure she was in 

close proximity to her dad.

Only when she felt 

comfortable he was settled 

and in good hands did she 

feel free to travel outside 

the city. 

“It was a worry, moving 

from facilities. It was a lot of 

change. You need someone 

to make sure – especially 

between transfers, that the 

health information would 

come with him,” she says. 

“Here, the people are 

very kind and that helped 

a lot. Dad received all 

the care he needed but 

not just physical care but 

intellectual care too. When 

you know that the facility 

has your father’s best 

interests at heart, that’s a 

comfort to you.”

Our       
Families

About 
our
care  

14.5 Percent
of residents have lived 

at Carewest for 
more than five 

years

91.6 percent
of residents are 

satisfied with the
 care they receive

here

94.2 percent
of residents feel safe 

at Carewest
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Train the Trainer sessions

Supportive Pathways Train the Trainer 

sessions are offered approximately every 

three months in Calgary to give other 

employers the ability to train their staff in a 

nationally recognized Dementia Care program. 

The sessions certify trainers so that they may go back to their 

organizations and teach their staff using an easy-to-follow 

teaching manual that includes PowerPoint slides, hand outs, 

teaching notes, interactive activities and other teaching 

techniques. 

What is Supportive Pathways

Shared across the country after Alberta Health selected it as 

the provincial model of dementia-care training, Carewest’s 

Supportive Pathways program was adopted 

throughout the province by service providers 

in caring for individuals with a diagnosis of 

dementia.

The title “Supportive Pathways” was 

chosen as each resident has a unique 

journey through the disease process, 

which results in differing “pathways” of 

care.

The objective of the program is to teach 

staff the special skills, knowledge and 

attributes that will support caring for someone with dementia.

Adapted to be suitable for both facility and 

community-based care, staff will be able to 

provide individualized, whole-person care 

to someone with dementia in a supportive 

environment with the goal to optimize 

their quality of life.

Supportive Pathways Modules

   The seven modules in the course cover how to:

• Understand how personal and 

organizational beliefs relate to quality 

care.

• Emphasize the importance of 

maintaining a client’s personhood and 

providing individualized care.

• Partner with families.

• Recognize the normal changes of 

aging.

• Explain disease processes of 

Alzheimer’s disease and other related 

dementias.

• Normalize living environments.

• Provide meaningful activities.

• Respond to altered behaviours that 

may occur.

Throughout the course, there is an 

emphasis on recognizing the person 

behind the disease, that all behaviour 

has meaning and the importance of 

focusing on the ‘now’ for both their 

enjoyment and care strategies.

The Supportive Pathways Education 

Program integrates the latest research, 

knowledge and best practices in dementia  

care. It has been taught to health care 

professionals all over Canada, including 

Victoria, Saskatchewan, Nunavut and even as far away as 

Japan. Our clients include Alberta Health Services, Bethany 

Care Society, Covenant Care and Revera, among many others. 

For more information, visit carewest.ca

SupportivePathways
The Carewest Supportive Pathways education program is setting a standard 

in the industry. It was chosen as the provincial curriculum for dementia 

care training. We share our knowledge and experience with numerous 

organizations across the province, the country and even around the world.

663 People
have taken the 

Supportive Pathways 
program in the 

last year

48 people
went on to train 

staff in their own 
organizations
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Our partners include

• Alberta Environment

• Alberta Health Services

• Alberta Health

• Alzheimer Society of Calgary

• Bow Valley College

• Calgary Health Trust

• Calgary Paraplegic Association

• Calgary Poppy Fund and Veterans Food Bank

• Canadian College of Health Leaders

• Conference Board of Canada

• Continuing Care Safety Association

• Friends of the Colonel Belcher Society

• Heart to Heart Support Society

• Huntington Society of Canada

• Institute for Continuing Care Education and Research

CommunityPartners
At Carewest, we believe our residents and clients can benefit, not only 

from our skills and expertise, but from that of  others. That’s why we have 

developed partnerships with a wide variety of  organizations across all 

sectors. We aim to provide the most current services available while sharing 

with others the valuable information and knowledge we have to offer.

• Junior high and senior high schools

• LINKages

• Mount Royal University

• Multiple Sclerosis Society

• Pet Access League Society (PALS)

• Recycling Council of Alberta (RCA)

• Research Institute for Aging, Ontario

• Royal Canadian Legion - Calgary Branch

• Unions

• University of Alberta

• University of Calgary

• Veterans Affairs Canada

• Vets’ Angels

• Volunteer Calgary

• Youth Volunteer Corps 

Carewest Bed Capacity by Program

Long-term care
999 beds

Subacute rehab 
and recovery

280 beds
Supportive living 

level 4
40 beds

Hospice
15 beds

Community 
6 beds

Pg. 18

Carewest is a public, not-for-profit organization and a wholly owned subsidiary of Alberta Health Services. While Carewest is 
its own entity, we work closely with Alberta Health Services to help us define the shape of the care and services we provide 
for our residents, clients and their families. We pride ourselves on our ability to change with the community’s needs and 
work closely with AHS to predict what those needs may be in the future.

Pg. 18



Pg. 19

When the gun went off, little 

did RCMP member, devoted 

husband and father Rob Luz 

know his life would change.

In the summer of 2013, Rob 

was working in Northern 

Alberta, when a routine shift 

ended in a shooting – Rob 

was forced to discharge his 

weapon, ending a pursuit 

that threatened his life and 

those in the community.

“Technically I had done 

everything right and was 

cleared by ASIRT (Alberta 

Serious Incident Response 

Team). But I felt as though I 

was the criminal. The media 

coverage was very one-

sided because they didn’t 

have all the facts,” says Rob.

“I internalized everything, 

pushed it deeper, didn’t 

want to feel anything and 

became angry.”

The trauma of the incident 

had an insidious impact 

on Rob, as he began 

battling depression, suicidal 

thoughts, substance abuse, 

erratic behaviour and lack of 

emotion towards others.

What he thought was a 

personality shift, began 

tearing his family apart.

“My wife and parents 

mourned the death of the 

person they had known, 

saying there was darkness 

all around me. I looked the 

same on the outside but was 

a different person from who 

they knew me to be.”

He knew he had a problem 

when a superior at work 

questioned his behaviour.

Rob sought counselling but 

was unable to stick with it.

It was only when his wife 

Kirsti persisted, that Rob 

went back to therapy, 

was diagnosed with Post-

Traumatic Stress Disorder 

and referred to the Carewest 

Operational Stress Injury 

(OSI) Clinic again in 2016.

The OSI Clinic is a 

specialized mental health 

service offered to Veterans, 

members of the Canadian 

Forces and eligible RCMP 

members, encountering 

ongoing difficulties as a 

result of service-related 

psychological injury.

“The progress has been 

amazing. I was taught the 

tools I needed to get better 

and lead a normal life 

again,” says Rob.

Our       
Clients

About 
the 
OSI 
Clinic

630 Clients 
were served by the 
Carewest OSI Clinic 

last year.

1,380 sq. ft. 
were added to the OSI 
Clinic to provide more 

space for staff 
and clients.

277 sessions
were conducted via 

telehealth last year for 
clients living far 

from Calgary.
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FinancialHighlights
Carewest operates over 30 different programs and services, with revenues 

close to $197 million. In the fiscal year 2017/18, Carewest had an overall 

occupancy rate of  98 per cent, helping the province meet the increased 

demands on continuing care.  

Total Revenues

As a publicly funded continuing care provider, 
Carewest’s main source of funding is provided 
by its parent organization, Alberta Health 
Services. This funding mainly supports the 
direct care needs for our over 5,400 residents 
and clients annually, as well as some support 
services and administrative costs. Client fees 
cover program and accommodation costs such 
as food, laundry, utilities, facilities maintenance, 
transportation and housekeeping services. 

Although donations make up only a small 
percentage of revenues, they are crucial in 
allowing flexibility in meeting the quality of 
life and equipment needs of our residents and 
clients. 

Total Expenditures

Carewest’s expenses have remained 
consistent with prior year’s expenses. This 
is mainly due to union contracts still under 
salary negotiation and major renovation 
projects being funded by the Infrastructure 
Maintenance Program. Carewest continues 
to look for opportunities to deliver high-
quality service in the most cost-effective way. 

Overall, Carewest spends over 81 per cent 
of annual expenditures on compensation.     

Total Revenues

AHS 80%

Resident Fees 13%

O
ther gov’t funding 4%

O
ther incom

e 2%

Donations 1%

Total Expenditures

Direct Care 78%

Support Services 19%

Adm
inistration 3%

Support services
19%

Administration
3%

Direct care
78%

Total Revenues

AH
S 80%

Resident Fees 13%

O
ther gov’t funding 4%

O
ther incom

e 2%

D
onations 1%

Total Expenditures

D
irect Care 78%

Support Services 19%

Adm
inistration 3%

Alberta Health Services 
80%

Client fees
13%

Other government funding
3%

Other income
2%

Donations
1%
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Client fees
13%

Over the past few years, Calgary has experienced 
increasing demand in the areas of mental health care, 
transition care from hospital and community programming.

Also during this time, Carewest has seen significant growth 
in clients who would benefit from these types of services 
and envisions a shift in the delivery of its programs and 
services to better serve these clients.

To help map that vision, Carewest has embarked on a 
strategic planning process – what will Carewest look like 
in the next three to five years, our identity, our service 
delivery – with a focus on remaining a valuable part of 
an evolving health care system.

Carewest believes it is uniquely positioned to offer 
even more value to the system and the people it serves, 
thanks to its 58-year history in the community, expertly 
trained staff, efficient models of care and the ability to 
be responsive to changing needs.

As the largest public care provider in Calgary, Carewest 
is trusted by Alberta Health Services to care for the most 
clinically complex clients and those with greater social 
needs.

Recognizing that in order to do this, Carewest must 
continue to make organizational improvements that 
will bring about a more client-centred, 
safe, efficient and financially responsible 
organization. 

Change can bring both challenges and 
opportunities to organizations and people, 
and Carewest is ready to embrace an 
exciting future in a spirit of optimism and 
enthusiasm. 

With the support of our talented staff, 
engaged family and friends, and many 
valued partners, we are confident about all 
that we can achieve together to add even 
greater value to the lives of the people we 
are privileged to care for.

The future
Looking forward
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Where
To find us

At Carewest, we have committed to making our care centres as 

comfortable as possible by including features such as family dining rooms, 

award-winning gardens, fireplaces and artwork. 

Carewest Colonel Belcher

Complex Mental Health Care, Adult Day Program, 
Supportive Living Level 4, for veterans
1939 Veterans Way N.W.
403-944-7800

Carewest Dr. Vernon Fanning

EQuaL Program, Neuro-Rehabilitation Unit, Young Adult 
Day Program, Regional Community Transition Program
722 16th Avenue N.E.
403-230-6900

Carewest Garrison Green

EQuaL Program, Complex Mental Health Care
3108 Don Ethell Boulevard S.W.
403-944-0100

Carewest George Boyack

Complex Mental Health Care, Complex Care
1203 Centre Avenue East
403-267-2750

Carewest Sarcee

Complex Care, Regional Community Transition Program, 
Hospice, Comprehensive Community Care (C3)
3504 Sarcee Road S.W.
403-686-8100

Carewest Nickle House

Supportive Living Level 4
950 Robert Road N.E.
403-520-6735

Carewest Glenmore Park

Regional Community Transition Program, Musculoskeletal 
Unit, Geriatric Mental Health, Day Hospital, Living With 
Dementia
6909 14th Street S.W.
403-258-7650 

Carewest Royal Park

Complex Care
4222 Sarcee Road S.W.
403-240-7475

Carewest Beddington

Comprehensive Community Care (C3)
8120 Beddington Boulevard N.W.
403-520-3350

Carewest Signal Pointe

Complex Mental Health Care, Dementia Day Program
6363 Simcoe Road S.W.
403-240-7950

Carewest Operational Stress Injury Clinic

Assessment, treatment plan development, family support, 
referrals
Suite 203, 3625 Shaganappi Trail N.W.
403-216-9860

Carewest Rouleau Manor

Complex Mental Health Care
2206 2nd Street S.W.
403-943-9850
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Carewest Administration
10301 Southport Lane S.W.

C3 Beddington
8120 Beddington Blvd. N.W. 

Rouleau Manor
   2206 2nd Street S.W.
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Visit us at 
www.carewest.ca
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