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Puppy brings joy to residents at Carewest Royal Park
Aspen, the 10-week Husky-Shepherd cross puppy, makes the rounds at Carewest Royal Park, where he visits with resident 
Rose Zsomber, right. Aspen belongs to Client Service Manager Melinda Podolski, left. Aspen has been bringing joy to the 

residents at Royal Park since December.
Photo by Samara Sinclair
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Mission, vision and   values to guide Carewest strategic planning

As we gratefully welcome 
spring back into our lives, 
we also welcome a time of 
growth, transformation and 
new beginnings.

And as we look forward to 
rising temperatures, budding 
plants and active wildlife, 
we must also look forward 
to our progression as an 
organization in meeting the 
changing health care needs 
of Calgary and area.

Part of that progression is a 
new strategic direction that will guide us in providing care 
to those having the most complex medical, mental health 
and subacute needs.

Over the last few years, Calgary has experienced a surge 
of need in the areas of mental health, transition care from 
hospital and community programming.

Carewest believes it can ease pressures on the acute-
care system by helping people stay in their homes longer 
and supporting people while they transition between the 
hospitals and other care environments.

We have seen a significant growth in clients with these 
specialized needs, and envision a shift in the delivery of our 
programs and services to better serve these clients.

Carewest has embarked on a strategic planning process to 
help map our future – what will Carewest look like in the 
next three to five years, our identity, our service delivery 
– with a focus on creativity to remain a valuable part of an 
evolving health care system.

Part of that strategic planning process is revisiting 
Carewest’s mission, vision and values to make sure they are 
still relevant, appropriate and truly guide our actions in an 
ethical way that are reflective of our direction.

We engaged a group of leaders throughout the 
organization, as well as residents, clients and family 
members to see where they felt Carewest is heading and 
what we should value as an organization.

Continued on Pg. 3
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Patty Rhodes-Brink 
Recreation Therapist

Mission, vision and   values to guide Carewest strategic planning

For more than 28 years, Carewest Dr. Vernon Fanning has 
benefitted from the hard work and dedication of “The Craft 
Ladies”. They were originally called “Mountview Ladies 
Craft and Quilters Group”, as many of the members lived 
next door in the adjoining apartments.

Every Monday and Thursday you can find Muriel Gilday and 
Anna-Marie Young sorting all the donations that come into 
the centre. 

They keep the supplies they need to create handmade 
crafts, select clothing and jewelry items to fill the sales 
display window, and organize pop-up sidewalk sales once 
or twice a month. 

They have additional help for their sales from Ann. And 
Shera knits baby clothes and mittens from her home. The 
ladies clean and prepare all donated items prior to their 
sales. They also provide the valuable service of clothing 
residents and clients in need.

Though the size of the group has dwindled over the years, 
the money these ladies make contributes significantly to 
our residents' and clients’ quality of life. 

Their work brings in $15,000 to $20,000 each year, which is 
used exclusively to fund resident programs. A big thank you 
to these unsung heroes who do so much for so many.

The Craft Ladies accept all donations that are clean and in 
good repair, especially clothing, jewelry, purses and DVDs. 
They do not accept large furniture items or VHS tapes. 
Donations can be dropped at the Fanning reception desk.

Craft Ladies 28 years of service celebrated 

The discussion around values is always a passionate one, 
and we received some very bountiful feedback from those 
who participated in our focus groups about which four or 
five values Carewest should hold near and dear.

From that discussion, we heard multiple personal 
stories about how values like Caring, Respect, Trust, 
Collaboration, Responsive, Compassion and Accountability 
played out or could have played out better for those 
involved.

Our mission and vision were also discussed and after 
multiple iterations, we are closer to approving a vision for 
the organization (why we do what we do) and a mission 
(what it is that we do) as well as the values that guide all 
our interactions.

We want to make sure they are reflective of our people, 
programs and priorities.

A big “thank you” to those who took the time to offer 
input and feedback into this area – I am grateful for 
the insight you provided and we have reviewed your 
comments thoughtfully.

Once we have approval from the Executive Leadership 
Committee and endorsement from our board, we will 
introduce to you our new Frame of Reference with the 
new vision, mission and values with a rollout across the 
organization.

When they are in place, we will be using them to guide us 
in our strategic planning work and in shaping Carewest to 
respond to the care needs of our community today and 
into the future.

Continued from Pg. 2
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Samara Sinclair 
Manager, Communications

Samara Sinclair 
Manager, Communications

Independent Care Provider policy changes

Changes to Carewest's Independent Care Provider (ICP) 
policy (AM-02-05-09), which came into effect January 1, 
2018, eliminate potential for conflict of interest that could 
arise when Carewest staff care for Carewest residents or 
clients through an independent arrangement.

A conflict of interest is a situation in which it could be 
perceived that the personal interests of a staff member 
might benefit from his or her professional actions or 
influence. 

With relation to the ICP policy, a conflict of interest is a 
situation in which it could be perceived or demonstrated 
that an ICP’s personal interests may benefit at the expense 
of the needs of a client in the care of Carewest.

It is essential that no staff work under or are perceived to 
be working under a conflict of interest. 

Carewest staff currently working in an independent care 
provider capacity for Carewest residents or clients will be 
asked to end that arrangement by January 1, 2019. 

These important updates to this Carewest policy ensure 
residents and clients receive the best care possible and 
that staff work in as professional a manner as possible.

Carewest recognizes and appreciates that ICPs offer many 
valued services to our clients and supports personal 
choices that maintain quality of life within legislated 
boundaries.

The intention is that as of January 1, 2019, we have 
eliminated any potential for conflict of interest by requiring 
our independent care providers to be truly independent.

The policy also outlines specific requirements regarding 
how the care team should be communicating with external 
health professionals, when treatment overlaps (e.g. 
physiotherapists, chiropractors) and requires the client/
legal representative to sign consent to disclose when 
information is required from our staff for outside health 
care providers.

If you have any questions about these changes or anything 
else in the policy, please ask the manager on your unit.

Equipment Fair draws staff from across Carewest

About 60 staff from across the organization attended the 
Equipment Fair, held at Carewest Dr. Vernon Fanning, to 
test the latest beds, mattresses, commodes and lifts.

Organized by Janice Cooling, Tom King, Jeanine Kimura and 
Natale Oliverio, the Equipment Fair attracted vendors like 
Arjo, Hill-rom, SPAN, Invacare, PRISM, Stryker and Blueleaf.

There, nursing, therapy and PPS staff had an opportunity 
to see and evaluate new options on the market. 

"The information will help us identify where we can have 
a standard model that works for multiple programs or 
where there are different options for different needs 
(e.g. bariatric care)," says Jeanine Kimura, Director of 
Operations, Quality & Performance.

"It helped us create a standard way to evaluate equipment 
and gave the vendors an opportunity to showcase 
products. This will help us provide safer and more 
comfortable care to our residents and clients."

Prior to the event, organizers came together to determine 
which site could handle hosting an event this size, create 
an equipment evaluation form, and determine which 
pieces of equipment to view. After the event, the feedback 
was collated to form the basis of recommendations.

Thanks go out to all those who organized the event as 
well as to those who took the time to attend, test the 
equipment and provide feedback that will inform future 
decisions about equipment choices.
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The vision for leadership at Carewest has taken shape after the Carewest 
Leadership Advisory Council formally adopted the LEADS framework as the 
leadership development structure for Carewest.

The LEADS in a Caring Environment leadership capabilities framework (LEADS) 
has become the leadership framework that many health care organizations across 
Canada have chosen to guide the development of internal leadership capacity. And 
Carewest has chosen to do the same.

LEADS is made up of five domains of leadership and four capabilities that make 
up each domain. Those domains are Lead Self, Engage Others, Achieve Results, 
Develop Coalitions and Systems Transformation. 

Over the next few issues 
of Carewrite, we will 
devote this space to 
exploring each of the 
domains and capabilities 
of LEADS.

Develop Coalitions: In a complex and complicated environment, organizations can typically choose to 
collaborate to achieve an objective. It may involve public policy development or reformation, restoring or 
soliciting funding, or changing service delivery among other goals. This strategy recognizes the synergy between two 
or more partners in which a goal may be achieved more readily by working together rather than acting independently. 
This is the concept of collaborative advantage. It demands a sophisticated set of skills, knowledge, and 
abilities to envision, form, and implement. Develop Coalitions can be broken down into four capabilities:

Samara Sinclair 
Manager, Communications

Develop Coalitions: Fourth LEADS Domain

Stay tuned to the next issue of Carewrite, where we will explore the remaining domain of the 
LEADS in a Caring Environment leadership capabilities framework.

Purposefully build partnerships to create results Mobilize knowledge
They create connections, trust and shared meaning with 
individuals and groups. Trust begins with the initial intent 
to collaborate and evolves throughout the relationship. 
Trust moderates performance results. Collaborative 
forms include: joint venture, network, consortium, 
alliance, service-delivery association, and interlocking 
directorate (e.g., the practice of health board directors 
serving on the boards of multiple organizations).

They employ methods to gather intelligence, encourage 
open exchange of information, and use quality evidence 
to influence action across the system. Coalitions provide 
opportunities for continuous interaction. Knowledge is 
dynamic and requires time and resources to result in 
better solutions. Better interactions and results occur 
with a balance of know-how along with know-why.

Demonstrate a commitment to customers Navigate socio-political environments
They facilitate collaboration, cooperation and coalitions 
among diverse groups and perspectives aimed at learning 
to improve service. Health care delivery models across 
organizational boundaries are being redesigned with 
the patient and family at the centre of care. Health 
organizations with greater partnership experience are 
better positioned to be successful. 

They are politically astute, and can negotiate through 
conflict and mobilize support. Collaborative initiatives 
need to balance both autonomy and interdependence, 
and competition and cooperation. Perceptions of 
efficiency and equity and alignment of values that 
underpin the relationship between partners are critical to 
building a collaborative initiative.
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Ongoing education, 
continuous 
improvement and 
a love for people 
are the engines that 
drive Registered 
Nurse Britta Tracey 
throughout her day as 
she strives to develop 
herself personally and 
professionally.

Britta has always 
had an interest 
in leadership and 
held many such 
roles throughout 
her education, 
including a member 
of the student 

representative council, 
grad coordinator for her graduating class, and spokesperson 
for the United Way. 

She also acted as Social Director on the Saskatoon Nursing 
Students Association at the University of Saskatchewan.

“I immerse myself in whatever environment I am put in. I 
love nursing and the ongoing education involved; it means I 
won't ever stop learning,” she says.

“I’ve always been interested in leadership. I had a teacher in 
Gr. 9 that told me I had potential and helped me discover my 
leadership abilities.”

Born and raised in Weyburn, Sask., Britta was the oldest of 
three children and helped to raise her siblings. She was also 
greatly influenced by her grandmother, who was an RN.

Britta says that while she loves direct client care, she aspires 
to one day be a clinical educator to share knowledge of best 
practice with her colleagues.

“Dignity is one of the biggest motivators to how I provide 
care and to make meaningful relationships with people. To 
provide the kind of care that is individual to them and not 
just efficient for me,” says Britta.

“Being able to educate people about their care and the 
medications they are taking is important for me too.”

Britta is grateful to have been invited to join the Carewest 
Leadership Advisory Committee (LAC) and to learn about the 
LEADS in a Caring Environment Framework.  

She says she is looking forward to the future of Carewest 
with the implementation of the framework.

“I can offer lots of practical examples of how to implement 
the LEADS framework on the frontlines. I’m excited to see 
how it can hopefully motivate frontline staff,” says Britta.

“I think the LAC is working on something really important. 
The next steps are how and when to implement it.”

In her spare time, Britta enjoys spending time with her 
dog, making jewelry, taking in live music and playing on a 
recreational basketball team.

Carewest George 
Boyack Client Service 
Manager (CSM) Rumi 
Urasaki believes 
change for the 
better can happen 
at any level of an 
organization.

Rumi has seen much 
change in her life, 
after moving from 
Okinawa, Japan to 
Lethbridge, Alta., 
where she grew 
up with her two 
brothers. 

Originally she aspired 
to teach French, but 
changed her mind 
and attended the 

University of Calgary for her degree – during which time she 
worked as a Nursing Attendant at Carewest.

During her education, Rumi was part of her junior high and 
high school student’s council, and president of the Student 
Nurses Association in university. She was also part of an 
international nursing conference organizing committee. 

After graduation, she worked as a staff nurse for eight years 
before moving back to Lethbridge to be closer to her mother, 
who was just diagnosed with Parkinson’s.

Samara Sinclair 
Manager, Communications

Continued on Pg. 7

I think LEADS will be a very 
positive thing for Carewest 
– really promoting a more 
positive culture change.

Employee profiles  
Britta Tracey, Rumi Urasaki, Suzanne Risi
New Leadership Advisory Council members

Britta Tracey

Rumi Urasaki

““
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“I started teaching nursing at the university there and 
opened up a business – a European restaurant. My partner 
became a chef. I just did prep work and it was fun,” says 
Rumi.

“I came back to Calgary and started working at the U of C 
in Nursing and started at Carewest again, this time as an 
educator.”

For the last year however, Rumi has been working as CSM 
– a vantage point from which she sees lots of opportunities 
for change and a fertile environment in which to plant the 
seeds.

“Carewest is a great organization to provide leadership 
opportunities. We have an ability to change what we do at 
the bedside to provide better care,” says Rumi.

As one of the newest members of the Carewest 
Leadership Advisory Council, Rumi is looking forward to 
the implementation of initiatives that bring the leadership 
framework to life for all staff.

“As an organization, if we had that as our framework and 
had those discussions – it would help support what we’re 
doing here. It’s nice to have the official support of our 
executive who understands the need to have something 
visible that we can refer back to that’s solid,” she says.

“We need to be in a caring environment for ourselves and 
our clients.”

When Rumi isn’t working towards a caring environment in 
the workplace, you may find her taking partnered dance 
lessons, practicing karate, skiing, running, listening to music 
or enjoying art.

Suzanne Risi understands what it’s like to be part of a team.
Team sports, including soccer, track and field, running, 
water skiing and downhill skiing all played a large part of 
Suzanne’s upbringing.

Today, as Carewest’s Food Services Manager at Carewest 
Sarcee and Royal Park, Suzanne says working with her 
colleagues and the residents is her favourite part of the job.

“I love working with my team. I really like the people at 
Carewest and I love the residents. I love making a difference 
in the residents’ lives as well,” she says.

Suzanne always 
enjoyed healthy 
living, which is 
what prompted 
her to enroll in the 
Food and Nutrition 
Management 
Technology program 
at SAIT.

She was placed at 
Carewest Glenmore 
Park to complete 
her practicum and 
after graduation, 
was hired as a 
Clinical Nutrition 
Associate at that 
site.

During her 10 years at that site, Suzanne took on the 
Team Leader role for nutrition services, joined the Health 
and Safety Committee and earned her personal training 
certificate on the side.

“I’ve always been really interested in leadership. I really like 
to lead and mentor and learn how to make things better or 
improve on simple policies or procedures,” she says. 

Suzanne left in 2013 to get married and earn her Real 
Estate license but found that after a couple of years, she 
missed the mentorship aspect of the work she was doing at 
Carewest.

So she rejoined the organization, and is now Food Services 
Manager at Carewest Sarcee and Carewest Glenmore Park.

“I really liked to mentor people and lead people and I 
was missing that part of my life. I really missed the social 
interaction with people every day and making changes,” she 
says.

Suzanne now has the opportunity to do just that as one of 
the newest members of Carewest’s Leadership Advisory 
Council, where she will work alongside other members 
to bring the LEADS in a Caring Environment Leadership 
Capabilities Framework to life.

“I think LEADS will be a very positive thing for Carewest – 
really promoting a more positive culture change. To me, I 
feel like it all starts with ourselves. It’s more self-directed 
and self-motivating and more self-improvement,” she says.

In her spare time, Suzanne enjoys travelling, downhill skiing, 
water skiing, golf, camping and spending time with her 
husband and new puppy.

Employee Profiles – 
Britta, Rumi, Suzanne
Continued from Pg. 6

Suzanne Risi
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Samara Sinclair 
Manager, Communications

Carewest experience sought in health leaders MAiD event

Consistent care closes 18-month wound

Donald Churches was 92 years 
old in February 2016 when he 
was struck by a vehicle exiting 
a Tim Horton’s drive-through 
and his legs were whisked 
around the front tire and into 
the wheel well.

Despite trying desperately 
to catch the attention of the 
young man behind the wheel 
of the car that struck him, Don 
was nonetheless hit, resulting 
in two broken legs that 
required rods and screws to 
keep his bones together while 
they healed.

But most remarkably, the 
collision caused a wound on 
each leg where the impact split 
the skin – one which healed 
fairly well but the other, the size 
of a mango, posed a challenge to doctors, nurses and wound 
specialists for 18 months before finally closing in December 
2017.

“They had to keep dressing it daily because it was weeping,” 
says Don. 

Don spent two months recovering at Foothills Medical 
Centre before being transferred to Carewest Glenmore Park 
for rehabilitation.

After about four months, Don’s wound continued to be a 
challenge but he was able to return home and enroll in the 
Carewest Comprehensive Community Care (C3) program to 
continue having his wound treated and monitored by the C3 
team.  

Nesrin Koybasi, Occupational Therapist and certified SWAT 
lead (Skin, Wound, Assessment, Treatment), worked with 
Medical Director Dr. Diana Turner and members of the C3 
clinic team to provide comprehensive treatment for the 
chronic wound, which was assessed and monitored on a 
regular basis.

 “They used tweezers to pull the dead skin off,” says Don.
“It wasn’t painful. But I was worried it wouldn’t close.”

With consistent teamwork and leadership, the wound 
officially closed on Dec. 8, 2017. 

“It was quite a wound. It was very deep and chronic and 
for whatever reason, it wasn’t healing at all. But we felt 
confident we could manage it,” says Nesrin.

“These successes are a big deal in the wound community 
of AHS and continuing care facilities/programs within the 
Calgary zone, so whenever possible, the efforts from the 
team and the client are worth recognizing.”

Never missing a day attending the program, Don 
participated with great patience in the trial and error 
process, allowing the team to treat the wound. 

A prescribed dressing protocol, sound nutrition 
recommendations and education were all employed with 
consistency while Don enjoyed the social aspects of the C3 
program. 

“I felt like I had great attention here and when I was done I 
wanted to come back – for the camaraderie,” he says.

“I really enjoy C3. I have had the best of treatment here.”

A leg wound that had been open since Carewest Sarcee Comprehensive Community Care 
(C3) client Donald Churches, right, was hit by a vehicle in February 2016 finally closed 
18 months later, thanks to the consistent attention and diligence of Carewest staff in the 
C3 program and at Carewest Glenmore Park – where Donald recovered. Occupational 
Therapist Nesrin Koybasi, left, provides wound care to Donald at C3.

Photo by Samara Sinclair
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Carewest experience sought in health leaders MAiD event

Shhh... Speak English ONLY please!

Staff who forget to speak 
English ONLY while working at 
Carewest Royal Park might find 
their lapse in judgement will 
cost them. 

Resident Assistant Helen 
Mamecha, centre, felt that 
everyone would better 
remember to speak English in 
the workplace if they had to pay 
25 cents when they forgot. 

The Speak English Jar has 
collected almost $5 in quarters 
so far.

Supporting Helen are her 
colleagues Cecilia Perez, left, 
Jenalyn Cuevas, Joannah 
Trinidad and Liza Rivera. 

Photo by Samara Sinclair

The Canadian College of Health Leaders Southern Alberta 
Chapter presented a Medical Assistance in Dying (MAiD) 
panel event to recap since the time the legislation was 
passed in June 2016.

Among panelists including family member Troy Stooke, 
Clinical Ethicist Dr. Helgi Eyford and Lisa Lalonde, member 
of the MAiD Care Coordination team was Carewest 
Director of Operations for Sarcee, Glenmore Park and 
Beddington Dave Sawatzky.

Since MAiD was legislated on June 17th, 2016, Dave’s 
sites have received a significant number of requests for 
information and support from clients wanting to explore 
MAiD as an option to which they are now legally entitled.  
Sarcee supported the first procedure in a Carewest site in 
July of 2016 and has supported a number of clients since in 
receiving Medical Assistance in Dying.

"Preparation for site staff in the early stages, with very 
little information, policy or established process available, 
was a challenge” says Dave. "We found that patience with 
staff initially to express their feelings on either side of the 
discussion was critical.  It was also important to provide 
facts and information" 

"Our staff have worked through significant challenges and 
pressures that are different for every individual and have 
been able to compassionately support our clients going 
through MAiD, and their families.  I think that this is a true 
demonstration of how our staff can work through great 
challenges to support client centred care in alignment with 
our Philosophy of Care.  I believe that our staff have been 
truly remarkable.” 

Samara Sinclair
Manager, Communications

Director of Operations Dave Sawatzky speaks at the Canadian 
College of Health Leaders Medical Assistance in Dying event.

Photo by Samara Sinclair
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When the war started in 1939, Joseph Bogucki was 
a 14-year-old boy scout and lived with his mother in 
Warsaw, Poland.  

Shortly after the occupation of Poland by Germany, an 
underground resistance movement called the Home 
Army was formed.  

The Boy Scouts organization joined their efforts and 
resisted the Germans until Poland was liberated in 
1945.  

During the occupation of Poland, the German army 
closed all schools.  

The Polish underground was instrumental in organizing 
a secret school system where small groups of students 
congregated in private homes under the direction of 
dedicated teachers.  

This arrangement was considered illegal by the 
Germans and if caught, students and teachers would 
be severely punished.  

Despite the dangers, Joe finished high school in one 
year and wrote his matriculation exam. 

Joe’s scout group’s main purpose in the resistance 
movement was to sabotage and harass the German 
occupants. If caught, they would be severely beaten 
and sent to concentration camps or killed on the spot.  

These young soldiers were not afraid to paint pro-
resistance signs on the walls around the city.  

Bulletins were printed and distributed to other 
resistance groups and to the general public.  

Some scouts would walk behind German officers in 
uniform and throw sulphuric acid at the soldier’s back.  
To avoid injuring themselves, the scouts wore a cut-off 
rubber glove on their thumb.   

“The younger scout threw the acid and it landed on 
the soldier’s neck, causing him injury. The soldier 
turned around with his gun drawn. I saw this and 
started to run in a zigzag pattern to avoid being shot 
and managed to get away,” says Joe.

Written by Joseph Bogucki 
Resident, Carewest George Boyack

Continued on Page 11

“The young boy, less fortunate, was killed on the spot.”

Fearing arrest, Joe’s neighbour asked him to help dispose of a hand 
gun he kept at home. Joe offered to throw his neighbour’s gun in the 
river but opted to keep it.  

He was so excited to have a gun that he slept with it under his pillow 
and during the day, he hid the gun in the air vent in the bathroom.
Once, to impress his girlfriend, Joe took the hand gun with him on a 
date.  

At the time, Germans would carry out random raids in Warsaw 
meant to stop or arrest people whose papers were found wanting.  

Photo by Samara Sinclair

Resident profile
Joseph Bogucki
Carewest George Boyack

““ The soldier turned around 
with his gun drawn.  I saw this 
and started to run in a zigzag 
pattern to avoid being shot 
and managed to get away.
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“The young boy, less fortunate, was killed on the spot.”

Fearing arrest, Joe’s neighbour asked him to help dispose of a hand 
gun he kept at home. Joe offered to throw his neighbour’s gun in the 
river but opted to keep it.  

He was so excited to have a gun that he slept with it under his pillow 
and during the day, he hid the gun in the air vent in the bathroom.
Once, to impress his girlfriend, Joe took the hand gun with him on a 
date.  

At the time, Germans would carry out random raids in Warsaw 
meant to stop or arrest people whose papers were found wanting.  

Resident profile: Joseph Bogucki 
Continued from Page 10

Joe and his girlfriend found themselves surrounded by 
German soldiers and were searched along with the others.  
Carrying a gun could lead to immediate arrest or 
execution on the spot.   

As it was winter, Joe’s girlfriend was wearing a hand 
warmer and she took the gun, hiding it in the hand 
warmer.  

“When she stood with her arms up, risking her freedom 
and life, she held the gun in her hands while concealing it 
in the warmer. It was a miracle the Germans did not find 
the gun,” says Joe.

Joe was involved in the smuggling of weapons to Warsaw 
from the countryside and on one occasion, he was on a 
train that was stopped by Germans for a search, during 
which they found a case containing four handguns.  

One German soldier, suspecting the case belonged to Joe, 
took him outside, butting him with his rifle until he lay on 
the ground covered in blood. 

While on the ground, Joe looked for anything that he 
could use to defend himself and, when he spotted a big 
rock, he picked it up and as he stood up he hit the German 
soldier in the face.  

Joe then started running toward a nearby wheat field 
where he found a hiding spot.  

Looking back from his spot, he saw the German soldier 
lying on the ground motionless.  He realized what he had 
done; he had killed a German soldier. 

During the occupation, Joe worked at the Philips light bulb 
and radio parts factory for seven months, as young boys 
his age were subjected to mandatory work in German 
factories.  

Despite frequent random searches several times a month, 
he managed to smuggle radio parts used for making 
radios for clandestine operations and when he quit, the 
Germans raided his apartment, searching for him.  

He and his mother moved to a safe house to avoid further 
harassment and possible arrest. 

When he was 15 years old, Joe joined the clandestine 
partisan movement but was two years shy of the 
minimum age required to join the fighting unit and he 
used one of his false documents to conceal his age.  

While in the partisan movement, Joe was trained in 
setting up explosives under railroad tracks to detonate 
when German transport trains carrying weapons crossed 
the track.  

After the train would derail, Joe would run and unload 
as many weapons as possible from the overturned cars 
so they could be later distributed to the underground 
resistance movement.
  
In one such action, Joe was hiding behind a barricade 
shooting at a German soldier to divert his attention and 
allow his comrades to take as many weapons as possible, 
when the barricade fell on him, pinning him down.  

Unable to free himself, and not wanting to die helplessly, 
Joe took an abandoned machine gun and started shooting 
an approaching group of soldiers until he was out of 
ammunition. When he had finished, he realized that he 
had killed all of the German soldiers. He was rescued by 
passersby and for his brave action, at the age of fifteen, 
Joe was promoted to the rank of corporal. 

When on leave in Warsaw, Joe was surprised by the 
beginning of the Warsaw uprising on August 1, 1944 and 
joined one of the fighting units, helping to almost liberate 
Warsaw in the first few days.  

But German reinforcements arrived supported by tanks 
and a panzer train.

Joe‘s unit was forced back from barricade to barricade and 
from building to building.  

One of the buildings he was sleeping in was bombed and 
almost all the soldiers from his unit were killed and yet Joe 
and two others were found alive buried under the rubble.  

They were transported by civilians to a nearby hospital 
but Joe was presumed to be among the dead.  

Joe’s fiancé prayed for him for months, only to receive a 
letter from him from Belgium, where he emigrated after 
the war.  Joe had only suffered minor wounds from the 
bombing and he had joined a new unit and continued 
fighting shortly after.

After 63 days of fighting, the armistice was signed and Joe, 
disarmed, joined his comrades in the long journey to a 
German POW camp.  

Following liberation, Joe joined the American Army and 
was stationed in various German towns, performing a 
variety of duties ranging from guarding German war 
prisoners or American motor pools to transporting 
German war prisoners from Italy, France and England 
closer to their homes where they would be released.

He was reunited with his mother in Germany and decided 
to stay out of communist Poland.  In 1951, Joe immigrated 
to Canada, where he has resided ever since.  

Photo by Samara Sinclair
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Meet Nicole Cleary, our newest Development Officer and lead 
for the Carewest Close to Home campaign. 

Q. What excites you about doing the fundraising for Carewest? 
A. For many residents, Carewest is home.  When I think about 
what “home” means to me, it is so much more than just the 
place I live.  For me, “home” is all about comfort, connection 
and safety. In taking on this role, I am most excited about 
fundraising for initiatives that will help make a real difference in 
the day-to-day lives of residents. 

Q. What is your background and how did you become 
passionate about health care? 
A. My education background is in Business and earlier in my 
career, I worked in the oil and gas industry. After the birth of 
my daughter and son, I started to think about ways I could 
give back to my community. What matters most to me is my 
children, husband, parents, brother, friends and neighbours.   
Ensuring that the best care is available to them – to all of us 
– is a vision I am deeply committed to.

Q. Tell us a fun fact about yourself that not everyone knows. 
A. I used to live in China. In 2015, my husband’s work 
transferred him to Beijing for a year. 

Q. What would you say to someone who wants to donate to 
Carewest, but isn’t sure they can make a difference? 
A. Philanthropy plays an integral role in ensuring that every 
resident is proud to call Carewest home. There are so many 
ways to help a Carewest resident – music therapy programs, 
gardening opportunities, furnishing upgrades, social activities 
and more. 

For more information about how you can support Carewest 
through the Close to Home campaign, please contact Nicole at 
403-956-4051 or nicole.cleary@calgaryhealthtrust.ca 

Maggie McTurk 
Daughter of Bill and Margaret Fleet, Carewest Sarcee

How are we doing:  
The Close to Home campaign

Calgary Health Trust

Letter of thanks from daughter of Carewest Sarcee clients

My mother has been living in Carewest Sarcee since 2013 
and my stepfather attends the C3 program there, twice a 
week.

He spent some time in Foothills hospital recently and 
was discharged to a respite bed at Sarcee through the C3 
program on December 21.  

This allowed us to have Christmas together as a family and 
his stay there was a huge relief to me as their caregiver.

My biological father passed away in Ontario on Dec. 28, so 
having both my stepdad and my mum at Carewest Sarcee 
allowed me time to be able to make phone calls to family in 
Scotland to inform them of my biological father's passing.

My step dad received exceptional care and compassion, 
enabling a quick recovery. The ease of him visiting my mum 
benefitted them both immensely.

I'm grateful to the exceptional staff at Carewest Sarcee for 
the love and kindness that they show my mum every day.  I 
was particularly touched that my step dad also received the 
same high-level nurturing and consistent medical attention 
that he needed to restore his health.

Nicole Cleary, Calgary Health Trust Development Officer

Carewest Sarcee C3 client Bill Fleet, left, and his wife Margaret 
Fleet, resident at Carewest Sarcee, visit together at the care 
centre.     Photo courtesy Maggie McTurk
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Q. What would you say to someone who wants to donate to 
Carewest, but isn’t sure they can make a difference? 
A. Philanthropy plays an integral role in ensuring that every 
resident is proud to call Carewest home. There are so many 
ways to help a Carewest resident – music therapy programs, 
gardening opportunities, furnishing upgrades, social activities 
and more. 

For more information about how you can support Carewest 
through the Close to Home campaign, please contact Nicole at 
403-956-4051 or nicole.cleary@calgaryhealthtrust.ca 

Communicating in a positive manner with staff, residents, 
clients and families is something we strive for at Carewest.

We created the Positive Talk series of booklets to help. 

If you’d like copies of the Positive Talk booklets, contact 
Carewest Communications at 403-943-8158 or e-mail  

samara.sinclair@ahs.ca

Positive TalkHow are we doing:  
The Close to Home campaign

 
 A Carewest Online 

Suggestion Box 
question was 

submitted June 20, 
2017, asking if it is 

possible for vending 
machines to be placed at 

Carewest Garrison Green.

Two vending machines have  
been installed at Garrison and 

will be piloted over the next 
three months to ensure they are 

meeting the expressed needs of  
        staff, residents and visitors.

Since Carewest received the suggestion, demand at 
the site and the potential for workload on staff for 
maintenance of the machine was determined. Two cost 
analyses were requested from other Carewest sites that 
are currently operating similar machines – one that 
was purchased by Carewest and is being maintained by 
staff, and one that was provided by a vendor and being 
maintained by the vendor.

The machines at Garrison are located on the lower-
main level, and offer an array of beverages and snacks, 
including power bars, chili, trail mixes and chips, 
which can be purchased using a variety of payment 
options.

Careweb Suggestion 
Box response

Nicole Cleary, Calgary Health Trust Development Officer

Photo courtesy Barbara Fredrich

Carewest Sarcee C3 client Bill Fleet, left, and his wife Margaret 
Fleet, resident at Carewest Sarcee, visit together at the care 
centre.     Photo courtesy Maggie McTurk

9. Scenario
Communicating outcomes

Randi is posting the minutes from yesterday’s staff meeting 
on the bulletin board, during which the outcomes from a 
recent safety incident were discussed. A co-worker wants 

to know why she’s posting the minutes.

Helpful Approaches

The learnings from an investigation of a safety incident will be 
made available to help everyone improve their processes. 

It’s important for all staff – even those who weren’t involved in 
the incident – to be informed about what happened and how 
we have made some changes to improve the process.

“I’m posting the minutes because not everyone was able to 
attend the meeting – they probably 
don’t know exactly what was 
decided. It’s important that all staff 
have the facts and know what we 
will do differently from now on.”

Focus On

• Informing yourself.

• Informing others.
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Samara Sinclair 
Manager, Communications

Ruth Zwolinski 
Manager, Compensation & Benefits

Carewest expands Service Awards with TerryBerry

Food Services Update: new menu items 
 

Thank you to everyone who participated in the Taste of 
Carewest, held during the month of March (see photo, 
right). We received great feedback on some of the new 
menu items that will be debuting after April 1.

It has been four years since the current Carewest menu 
was refreshed and we will be introducing about 30 new 
menu items into the 28-day menu. 

• Residents will be offered more variety and selection, 
with two choices for lunch and two choices for dinner.

• Made from scratch with fresh and seasonal 
ingredients, most of the 30 new dishes will be 
prepared in-house by our experienced cooks. The 
new menu will continue to evolve based on resident 
feedback – thanks to increased control over the dishes. 

•  And because they will be made in-house, Carewest 
can maximize the flavour based on feedback from 
residents and clients and nutritional value based on 
feedback from registered dietitians.

• All Carewest menu items are approved by registered 
dietitians to be nutritious and delicious and will offer 
customization options to meet the needs of residents 
and clients on modified diets. 

Also new for April will be an improved cafeteria space at 
Carewest Dr. Vernon Fanning.

The cafeteria will be closing from April 2-9 for renovations 
and will be reopened with an all-new menu lineup – 
completely separate from Food Services.

This new model will operate much like a small business, 
with all revenues made from food sales, going back to 
support the cafeteria operations.

This is being done to separate the operation of the 
cafeteria from accommodation fees - accommodation fees 
paid by residents cannot fund operation of the cafeteria. 

Because of this, all residents, clients, staff and site visitors 
will be required to pay for food and beverage items 
purchased in the cafeteria.

Free coffee will continue to be offered to residents with 
new dispensers being placed on their floor of residence.

The Carewest Service Awards program shows  appreciation 
of its employees who have chosen to grow their career 
with Carewest. 

To enhance the program, we are very happy to announce 
that effective January 1, 2018 we have partnered with 
TerryBerry as the new service partner for our Service 
Awards. 

 The program offers:
• Recognition of Service in five-year increments from year 
five to year 50;
• Gift selection brochures for each level, from which the 
employee can select their gift;
• A large variety of gifts for each level for employees to 
choose from with a greater array of choice for every taste;
• Easy online or paper ordering of gifts.

Employees will be presented with their Service Award pin, 
certificate and customized envelope, containing the gift-
selection brochure.

Gifts vary depending on how many years an employee has 
been with Carewest but the selection includes jewelry, 
kitchen ware, outdoor gear, tools, bags, electronics, attire 
and sporting goods.

For more information, please e-mail 
carewestrecognition@ahs.ca
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Jordan Cox 
Pharmacy Student, Carewest

Quitting smoking: The good, the bad and the ugly

It’s no secret that smoking cigarettes is bad for your health 
– it increases the risk of developing cancer, heart disease, 
and a host of other health issues.

Much of the literature surrounding tobacco cessation 
highlights the dangers of continuing to smoke, but what 
about the benefits of quitting? 

• After just 24 hours, your chance of experiencing a 
heart attack decreases.

• Within two to 12 weeks, your circulation will improve 
and your lung function may increase by up to 30 per 
cent.

• After one year of abstinence from smoking, your 
chance of experiencing a heart attack is cut in half.

• After five years, your risk of developing a stroke is 
reduced to that of a non-smoker.

• After 10 years, your risk of developing lung cancer is 
cut in half.

• And after 15 years, your risk of heart disease is the 
same as that of a non-smoker.

Besides the health benefits, there are many short-term 
benefits you may find if you choose to quit smoking. 

Tobacco smoke can dull our senses of taste and smell, and 
these tend to quickly improve after quitting – cutting out 
tobacco can literally make your food taste better. 

As lung function improves, you may find yourself better 
able to tolerate exercise. Beginning a regular exercise 
regimen will also help to improve heart and lung health, 
further compounding the benefits of quitting.

Another added benefit is the cost savings associated with 
quitting smoking. For someone who smokes one pack per 
day, you could expect to save upwards of $4,000 every year. 

If someone were to quit smoking at 50 years old, they 
would save $60,000 for retirement by the age of 65. 

If you are interested in quitting smoking, speak to your 
doctor or pharmacist to help you get started or visit 
quitnow.ca for more information.

All Carewest staff are warmly invited to celebrate in all the work 
they do by participating in the 2018 Carewest Staff Appreciation 
Week, June 11-17. The annual Carewest Staff Appreciation Week 
is a time during which Carewest shows its appreciation for the 
dedication and service of staff. Stay tuned for more details to 
follow at your site.

Photo by Samara Sinclair

Don't forget: complete 
your required quizzes

Carewest Staff 
Appreciation Week

The Carewest annually required quizzes were distributed 
in two batches this year – the first, distributed in January, 
being required by the Continuing Care Health Service 
Standards and the second, distributed in March, being 
required by other applicable legislation, including the 
Occupational Health and Safety Act, Regulations and 
Code. If you haven't yet completed your quizzes, you can 
find them on Careweb's Education Self-Study page or on 
your unit.

You are warmly invited...
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What's happening

Dashing through the hall
Dressed as dapper as can be

Off to Yellow Pod, your clients all to see.
You help a runny nose, or blood flow to their toes,

You check their meds, assess their heads
All for stroke recovery!

Retirement, retirement can it really be?
We’ll miss you much and wish you luck

On this we all agree!
In client conferences

You work with all your team
Updates and giving hope, it’s harder than it seems

“No driving’s” what you say, “and live a healthy way",
Avoid a stroke, enjoy a joke

Go on and chase your dreams.

Photo and song courtesy Elizabeth Reimer

around Carewest

Carewest's valued volunteers 
will be celebrated during 
National Volunteer Week, 
April 15-21. Throughout 
the week, Carewest will 
be hosting Volunteer 
Appreciation Events to show 
our gratitude:

• At Colonel Belcher: April 
17 at 10:30 a.m.

• At Garrison Green (Royal 
Park included): April 19 
at 6:30 p.m.

• At George Boyack: April 
18 from 2 p.m. 

• At Signal Pointe (Rouleau 
Manor included): April 
18, 2:30 p.m.

• At Sarcee (Glenmore Park 
included): April 17, 2 p.m.

• At Fanning: April 19, 6:30 
p.m.

Dr. Addison retires amidst celebration and song

Carewest celebrates its valued volunteers April 15-21

Illustration courtesy 
volunteer.ca
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What's happening around Carewest

Chinese dancers from the Zhaoli 
Dance School performed for 
residents at Carewest Garrison 
Green, much to their delight. 

Residents enjoyed it and expressed 
their enjoyment by asking for 
an encore at the end of the 
performance. 

Excited, the girls came up with 
another beautiful dance to end the 
evening.   

From left are Jasmine, Jennifer, 
Joanne, Kaitlyn, Grace, Katherine 
and Julia. 

OSI Clinic's Trauma Conference runs April 13

Graceful dance

Photo courtesy Vanessa Wang

The Carewest Operational Stress Injury (OSI) 
Clinic invites everyone to join them at their 
"Simply" Complex Trauma Conference on 
Friday April 13, 2018 from 9 a.m. to 5 p.m.

Held at the Ross Glen Hall at Mount Royal 
University, the conference will feature 
presentations by keynote speakers Dr. 
Cyd Courchesne, Director General, Health 
Professionals, and Chief Medical Officer at 
Veterans Affairs Canada, and Kevin E. Kip, Ph.D. 
from the University of South Florida, speaking 
to the research in trauma treatments with a 
focus on Accelerated Resolution Therapy (ART). 

There will also be a presentation from the OSI 
Clinic on medication management and trauma 
treatment protocols.

Registration includes lunch and refreshments 
and is $85 per person or $65 for students. To 
register, or for more information, please e-mail 
Tyra Ball at tyra.ball@ahs.ca

Register soon – space is limited.
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5 Years 
Laurie Tornack

Aster Asmamaw Derres
Olutayo Awotesu

Cherise Margaret Lowe
Christina Lee Ford

Beatrice Nwachukwu
Remedios Dizon

Rubirosa Anicas Presto
Maria Gabiane Quiros

Mark Vincent Makalintal Bonus
Sheila Marie Pascasio
Katherine Joan Labbe

Lale Combete
Erika Angeline Garcia

Melinda Marie Plotkins
Rogelie Fuentes Frilles

Gladys Acquah
Karen Villa

Maria Christina Pablo
     Veero Daroch

15 Years Nenita Gonzales
Letty Sagisi

Susanne Walper
Heidi Spicher

Allison Dickson
Elizabeth Reimer

Christelle Boudreau
Dolores Hellmuth

Constancia Ray
Vilma Padilla

10 Years 
Digna Duque

Osaruyi Sunny Eguagie
Ha Jung Parreno
Nicole Stevens

Geoffrey Martin
Leanna Margaret Lage

Weiling Du
Zenaida Escorpizo

Wendy Lyn Rose Lindeman
Nhan Van Le

Susan De Etta Ramsay
Aileen Mendoza

Xiaohong Ellen Cui
Beena Jaison

Allison Czechowskyj

February, March and April's Service Award winners have provided kind and compassionate care 
 and service to Carewest residents and clients for 5, 10 and even up to 30 years.  

Thank you for your service, commitment and dedication!  

20 Years Theresa Mary Jeanes
Armande Marie Connelly

Jeanna Lee Kinghorn
Ina Barbara Ann John
Karen Leslie Coghill

Marilyn Salde Van Sertima

Louise Anna Norman
Angelita Pio Silverio
Linda Mae Welcher

Ruth Bengivingo
Alicja Gozdawa-Boczkowska

Matea Cruz
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Coffee break 
Samara Sinclair, Manager of Communications

Sources: www.armoredpenguin.com & www.sudokuessentials.com

Service Awards 

30 Years 
Eva Nusl

Plina Lee Arnestad
Laurie Walker

 Bernardo Dizon
Eileen Ruzycki

Marites Ariola
Kulveer Kaur Sandhu

Ji Yun Kim
Arlene Pugat Arcillas
Oluwole Rafiu Alabi

Editha Punzalan Spencer
Kunsang Dolma

Tania Akter
Linda May Blomme

Domingo Bugaoisan Arellano
Dean Curtis Coghill

Rey Domingo Calano
Aaron Mark Smelski
Salwa Khadr Kodary

Lauren Diane Zak
Joannah Mae Trinidad
Ruth Anne Workentine

Young joo David Suh
Rezene Tsegai Elose

Ellen Naca-Olsson
Elenita Estella

Michael Stephen Knopp
Collia Sau Ping Lee Macdougal

Briane Roy Sproule
Ana Maria Lazzarotto

Jill Manley
Bradley Albert Knecht

Norma Stewart
Yu Zhuan Angela Kuang
Maria Leonora Capitan

Brian Keith Hauck
Gail Calagan

Monica Mitchell
Amelia Lam

Christine Noel-Calliste
Christina Kopczynski

  Janey Lau
Shane Martin Mckay

Nisha Dhakal
Darlene Lorraine Sutherland

Gayle Woods
Rhonda Gorman

Tari Campbell-Hope
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Sudoku
Level: Easy

How to play Sudoku
Fill in the game board so that every row and column of 

numbers contains all digits 1 through 9 in any order.  
Every 3 x 3 square of the puzzle must also include 

all digits 1 through 9. 

Bears Grass Skunks
Blooms Insects Sparrows
Bluejays Moose Spiders
Camping Outdoors Squirrels

Chickadee Raccoons Sunshine
Deer Robins Trees

Letter of thanks for excellent care at Sarcee Hospice
Byrna McDermid 
Family member, Carewest Sarcee Hospice

Word Search 
Heralding Spring

February, March and April's Service Award winners have provided kind and compassionate care 
 and service to Carewest residents and clients for 5, 10 and even up to 30 years.  

Thank you for your service, commitment and dedication!  

I live in Manitoba but visited several times at Sarcee. 

Each visit I was so impressed with the staff and the care they 
gave and so was "the patient" – she was so appreciative of 
the care she received and her family takes great comfort in 
that.  

Barb's two sons Tyler and Blaine both reside in Calgary and 
spent countless hours at  Sarcee with their Mom. 

They saw a consistent high level of caring by staff there and 
are very thankful that their mother was able to receive the 
care she needed at Sarcee.

Coffee break 
Samara Sinclair, Manager of Communications

Sources: www.armoredpenguin.com & www.sudokuessentials.com

Byrna, back, and her sister Barbara, enjoy a moment in a 
family photo with their mother Doreen and brother John.
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Carewrite is produced quarterly. We welcome your submissions.  
Please contact Samara Sinclair, Manager, Communications
E-mail: samara.sinclair@ahs.ca  Tel: 403-943-8158
Fax: 403-943-8122 Attention Samara Sinclair
Special thanks to Freepik.com, which supplied all illustrations unless otherwise noted
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Garden room named for Poppy Fund

The Garden Room at Carewest 
Colonel Belcher was dedicated 
with much gratitude to the Calgary 
Poppy Fund with a ceremony at 
the care centre. Carewest Chief 
Operating Officer Dwight Nelson, 
left, Calgary Poppy Fund  General 
Manager John Rathwell, Director 
of Operations, Signal Pointe, 
Rouleau Manor & OSI Clinic Yaro 
Kiselev, Director of Operations, 
Colonel Belcher & George Boyack 
Lesley Myles and Calgary Health 
Trust President and CEO Dr. Chris 
Eagle pose for a photograph.                                          

Photo by Samara Sinclair


