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Letter from the COO
Carewest Chief Operating Officer 

Dwight Nelson thanks donors, 
volunteers and everyone who 
contributed to Carewest’s 56-
year history and speaks to the 

years ahead.

Programs and Services
Carewest programs and 

services include long-term care, 
supportive living level 4, hospice, 

subacute rehabilitation and 
recovery services, day programs 

and community programs.

Thank you to Donors
Thank you to all our generous 

donors who have contributed to 
Carewest throughout the years 
– we could not do what we do 
without you. Read about some 

of those who made a difference.

Profiles
Meet the people behind the 

organization – stories about our 
donors, volunteers, residents, 

clients, staff and families. Learn 
what inspired the Lecky family 

to donate to Carewest Sarcee or 
why Craig volunteers his time at 

Carewest Dr. Vernon Fanning.

Supporting our Staff
We believe excellent care for our 
residents and clients starts with 
our staff. We’ve worked hard to 
listen and respond to the needs 

of staff in providing the tools and 
resources to ensure their success.

Financials
Carewest operates over 30 

different programs and services, 
with revenues close to $195 
million. In the 2016/17 fiscal 
year, Carewest had an overall 
occupancy rate of 98 per cent.

Looking Ahead
As the largest public care 

provider in Calgary, Carewest is 
trusted by AHS to care for the 
most clinically complex clients 

or those with greater social 
needs – an area in which we see 

significant growth.

Our Locations
Do you know where to find us? 
Visit this page for all our sites’ 

contact information and a map 
of our 13 locations in Calgary.
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Community
At Carewest, we strive to be forward-thinking and approach things creatively to bring value to our 
residents, clients, families, staff, volunteers, Alberta Health Services and the community.

Leading the way in innovative health care has been our vision, helping guide us from where we 
were over half  a century ago to the progressive health care organization we are today. 

We believe as strongly in our responsiveness, evolution and growth as we do in our 56 years of  
history, foundation and experience.

Carewest operates from multiple locations throughout Calgary, helping people live more 
independent lives. 

Our spectrum of  care is available to adults of  all ages and includes long-term care, supportive 
living level 4, hospice, subacute rehabilitation and recovery services, day programs and 
community programs. 

We pride ourselves on our ability to change with the community’s needs and anticipate what 
those needs may be in the future. 
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Dwight Nelson
Chief Operating Officer We are pleased to welcome readers to this Annual Report for 

Carewest. We aim to provide information on the scope, range and 

complexity of services we provide and the important resources we 

are entrusted with – people, fiscal, capital and equipment. 

Beyond the numbers contained in this report however, are some 

very important stories that speak to the most special elements of 

Carewest. 

Stories of our residents, families and staff fill these pages, along 

with a special focus on our volunteers and donors who help us do 

so much more. 

We are truly indebted to those partners who give so generously of 

their time, talents and treasures.

Carewest has a proud history of providing high-quality continuing 

care services to the Calgary area for over half a century.

 

We have been consistently well-rated by our residents, clients, 

family members and staff. While that is important and gratifying 

feedback, we know we cannot rest on past accolades in moving 

forward. 

As Calgary’s publicly owned, not-for-profit provider of continuing 

care, we have a special role to play in the years ahead.  

While we take time to honour our past, we are also spending time 

and conversation on defining what Carewest will look like in the 

future. 

We anticipate proactively taking on a more specialized role to meet 

the needs of those we serve. You can read more about that future 

direction in these pages. 

With the help of all our staff and our amazing partners and 

supporters, we look forward to writing many more stories about 

lives touched and helped. 

Truly, the Carewest story is still being written.

We are grateful for the efforts and support of so many through this 

past year and during the years before. We invite you to find ways to 

share in our journey and make a meaningful difference to those we 

serve.
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In support of our Carewest Frame of Reference, 
our Philosophy of Care is:

To provide our residents and clients with 
quality care in safe, comfortable and 

supportive environments.

The Guiding Principles to the Philosophy include 
working together to:

Preserve and promote dignity through respectful, 
individualized approaches to care;

Provide kind and compassionate care and service;

Foster supportive relationships between all staff, clients, 
families and communities;

Foster an environment of learning to promote excellence.

What we strive to be
Our vision
Carewest, leading the way in innovative health care.

Our mission
We provide specialized assessment, care and support in 

appropriate environments for adults who require:

• Residential care services for complex health needs.

• Rehabilitation services to enable return to the community.

• Programs to enable community living.

How we approach our work 
Our principles and values:
• “Whole person” approach to care

• Client choice and independence

• Team-based service delivery

• Ongoing quality improvement

• Client, staff, volunteer and visitor safety

• Continuous learning

• Healthy, productive and collaborative work environment

• Family and community partnerships

• Optimum use of resources

How We Conduct Ourselves

Our Ethical Foundation
Carewest aims to develop and maintain a reputation of trust, 

credibility and public accountability with our clients, staff and 

the community.

We:
• Uphold client rights and responsibilities.

• Help clients and families deal with difficult health care 

choices.

• Operate with respect, honesty, fairness and integrity.

• Adhere to the standards of clinical and business ethics.

What we strive to achieve

Satisfied Clients
Provide services and foster relationships that achieve client 

satisfaction, positive outcomes and promote quality of life.

Targeted Service Development
Respond to changing client needs by supporting Alberta 

Health Services in providing accessible and sustainable  

quality care.

Progressive Work Environment
Promote a respectful, healthy and safe environment that 

supports quality improvement and customer service.

Cost-Effective Organization
Manage finances to ensure responsible and sustainable use 

of resources in service delivery.

Carewest Frame of Reference
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Long-Term Care

Long-term care facilities are designed specifically for 

individuals with complex, unpredictable medical needs who 

require 24-hour, onsite Registered Nurse assessment and/

or treatment. Programs are supported by an interdisciplinary 

team of health care professionals.

• Chronic Medical Care – for adults living with a complex 

disease or life-threatening illness. The prime populations 

are adults on hemodialysis or peritoneal dialysis, as well as 

people who need specialized respiratory support.

• EQuaL (Enabling Quality of Life) – for adults aged 18 to 64 

who have disabilities related to a disease or condition, such 

as multiple sclerosis or a brain injury, currently requiring the 

full-time support of a continuing care centre.

• Complex Care – for frail seniors who require the care of an 

interdisciplinary team to maintain and improve quality of life 

in safe, comfortable and supportive environments. 

• Complex Mental Health Care – a program providing 

comprehensive care in safe, comfortable and supportive 

environments for adults with complex behaviours, whose 

primary diagnosis includes mental illness, dementia or other 

cognitive disorders. 

Supportive Living Level 4 (SL4)

Offers assisted living for adults who may need extra 

support such as 24-hour health monitoring, personal care 

and medication assistance. SL4 is for individuals who have 

complex medical needs that are predictable and safely 

managed with onsite professional nursing (LPN level) and the 

direction of a home care case manager.

Hospice

A residential unit in an environment providing 24-hour care 

by an interdisciplinary team of health professionals and 

volunteers. The team strives to meet the needs of adults who 

are in their last days to months of life.

Subacute Rehabilitation and Recovery Services

A variety of programs for adults following an acute-care 

stay, who have stabilized and need additional assessment, 

rehabilitation and treatment before returning to the 

community. Programs are supported by an interdisciplinary 

team of health care professionals.

• Geriatric Mental Health Program – a short-stay program 

for seniors who have primary psychiatric disorders who 

require assessment, treatment and rehabilitation to be able 

to return to the community. This is a voluntary program for 

those who are struggling with mental health conditions and 

who need more time for rehabilitation, improvement in their 

mental health and overall functioning.

• Musculoskeletal (MSK) Program – for adults following an 

acute phase of musculoskeletal injury or who have had 

a bone or joint surgical procedure and require care and 

rehabilitation before returning to the community. 

• Regional Community Transition Program (RCTP) – a short-

stay restorative care program that supports medically stable 

adults who do not need an acute-care level of service, 

but may require additional assessment, recuperation, and 

therapy before returning to the community. 

• Neuro Rehabilitation Program – for adults who have had a 

neurological injury, such as a stroke, and require additional 

assessment, recuperation and rehabilitation before 

returning to the community. 

What we do
Carewest programs and services include long-term care, supportive 

living level 4, hospice, subacute rehabilitation and recovery services, 

day programs and community programs. Our goal is to meet the 

needs of  the community while effectively and efficiently responding to 

an evolving health system.
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Day Programs

Programs to enable residents of Calgary to remain 

independent in their homes and maintain a quality of life for 

as long as possible.

• Wellness Day Programs – available to adults over the age of 

65 who are living in the community and who would benefit 

from a social, leisure and health-promotion program and 

whose families would benefit from respite services. 

• Dementia Day Program – available to older adults who live 

at home with dementia, affecting their ability to socialize 

and interact in community activities and whose families 

would benefit from respite services.

• Younger Adult Day Support (YADS) Program – for adults 

18 to 65 with chronic illnesses, brain injury or physical 

disabilities, who would benefit from a social, leisure and 

health-promotion program and whose families would 

benefit from respite care. 

Community Programs

Programs to enable residents of Calgary to remain 

independent in their homes and maintain a quality of life for 

as long as possible.

•  Comprehensive Community Care (C3) Program – a unique, 

long-term maintenance and support program for seniors 

who live in Calgary. Integrated and coordinated care is 

provided by a 24-hour health care team through a medical 

health clinic, day program, home support, transportation, 

access to respite beds and emergency response telephone 

system. 

•  Day Hospital – a community-based program for seniors 

who are experiencing a mix of physical, mental, emotional 

and social concerns. The emphasis is on assessment and 

treatment within a short-term, goal-based program. The 

program consists of education, support, and a variety of 

therapies. 

•  Living with Dementia – operating out of the Day Hospital 

one day a week, Living with Dementia supports adults 

living in the community with a diagnosis of dementia and 

their caregivers. The program provides individuals with an 

environment to participate in meaningful activities while 

their primary caregiver receives education, support and 

referrals to appropriate community programs and respite 

services. Living with Dementia also links caregivers with 

ongoing support groups following completion of the series 

of program offerings. 

•  Respite Services – this service offers short-term, continuing-

care residential stays up to two weeks to provide support for 

adults with chronic illness and to provide respite for families 

so they may have a break from care giving.

•  Operational Stress Injury (OSI) Clinic – an outpatient clinic 

funded by Veterans Affairs Canada that supports former 

and current Canadian Forces members, and members of 

the RCMP suffering from an Operational Stress Injury who 

require specialized assessment and treatment. 

•  Adult Regional Seating Clinic – a specialized community 

service where individual needs of clients are assessed and 

special equipment prescribed and fabricated to make 

clients safer, more comfortable and independent in their 

wheelchairs. 
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TO DONATE TO CAREWEST OR FIND OUT MORE ABOUT THE CAMPAIGN, 

VISIT CALGARYHEALTHTRUST.CA/CLOSETOHOME  

Thank you for helping make Carewest home

Carewest residents are your family, friends and neighbours
Through Close to Home, you are making Carewest home for the diverse population of residents who live there and their 

families. Residents already receive excellent care from the compassionate and dedicated staff at each of the sites, but in 

supporting Carewest, you are providing people with the pride and passion we all need to maintain vibrant and meaningful 

lives. In support of this program, you are providing the quality of life you would want for your mother, brother, aunt, dearest 

friend or even yourself. Close to Home supports priorities like:

To all of  our generous donors who have contributed to Carewest 
throughout the years, please accept our most heartfelt...

Social activities. 
These can include 
everything from pub 
nights and social 
outings to celebrating 
birthdays and holidays 
and access to media 
equipment so residents 
can keep in touch with 
loved ones even when 
they are away.

Updated furnishings 
and technology. 
Everything from 
attractive and durable 
furnishings to beautiful 
art work and state-of-
the-art technology will 
make residents and 
clients happy to be at 
Carewest.

Welcoming common 
areas. Whether it’s 
updating living and 
common rooms or 
relaxing outdoor 
spaces, these comforts 
have a meaningful 
impact in making 
Carewest a great place 
to stay.

Recreational, 
horticultural, art, 
music and other 
leading-edge 
therapies. Outcomes 
of programs like these 
include cognitive 
awareness, social 
interaction, decreased 
pain, increased comfort 
and higher quality of 
life. 
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Your donation makes a difference every day by enhancing the quality of life for our 
residents and clients or improving Carewest programs at our many locations. Thanks to 
your generosity, we are better able to provide the resources to deliver the enhanced 
quality-of-life services for the people living or staying at our centres.

Get involved by visiting calgaryhealthtrust.ca/closetohome or by calling 403-943-0615.

How to
 Get involved as a Carewest donor

The founding members of 

the Lecky Foundation were 

just children when Soly 

Sarmiento came to Canada 

in 1978, originally from the 

Philippines, to work as a 

housekeeper with the Lecky 

family.

After giving birth to her 

five children, Frances 

Lecky was grateful when 

Soly took on the role of 

nanny, helping raise the 

children to adulthood and 

earning the right to be 

called “Grandmaman”, as 

the children affectionately 

called her.

“She was a great cook and 

Calgary Flames fan,” says 

Frances.

When Soly succumbed 

to ovarian cancer in the 

Hospice at Carewest Sarcee, 

the Lecky children, now 

board members of the 

Lecky Foundation, hoped 

their donation to the care 

centre in Soly’s name would 

benefit current and future 

residents.

Anton Lecky, who spent 

many days with Soly in the 

Hospice at her bedside, 

says they were inspired to 

donate after seeing how 

great the staff were.

“We witnessed how 

supportive and attentive the 

nurses, staff and volunteers 

were. They were very 

compassionate and took 

extremely good care of 

her,” says Anton.

“We were grateful to have 

had Soly in this particular 

facility, where she spent 

eight weeks.”

Soly passed away peacefully, 

10 weeks after her cancer  

diagnosis.

Frances, who was with Soly 

when she passed away, 

would bring treats once a 

week for the staff.

“It was one way I could 

think of saying thank you 

for taking care of Soly,” says 

Frances.

“I went back to visit a few 

weeks ago and got lots of 

hugs.”

Our       
Donors
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Be part of our next                                               by becoming a 
Carewest volunteer... e-mail carewest.hr@ahs.ca

MILESTONES

Top 10 milestones

Carewest influenza immunization 
rates of 95% of Carewest staff and 88% 

of Carewest residents illustrate Carewest’s 

commitment to the health and safety of 

our residents, clients and staff.

The decentralization of Carewest Support 
Services improved connectivity by integrating Support 

Services directly into the day-to-day operations of the 

site. This allowed for onsite management and Support 

Services Committees – all contributing to improved 

reporting and greater integration with local operations.

The Appropriate Use of 
Antipsychotics initiative was piloted at 

Carewest George Boyack in partnership with

The Close to Home 
Campaign was launched, 

creating an opportunity for the 

community to support quality-

of-life initiatives and a home-like 

environment for residents at 

Carewest. 

Keeping up with the latest 

innovations in safety, Carewest 

installed the Momentum 
real-time location tracking 

system at many of our sites – 

replacing aging nurse-call systems. 

An organizational structure was implemented 

to better support Carewest’s core services and strengthen 

and optimize the care and services it provides to 

residents and clients. The new structure meets the needs 

today and will serve in meeting the health care needs of 

the Calgary community for years to come.

Carewest was recognized by the 

Global Corporate Challenge 

as being Canada’s Most 
Active Organization – with 

the highest daily step average in 

the country. Participants reached 

14,963 average steps per day. 

Carewest launched its vibrant new external 
website to better showcase the organization’s  

programs and services, culture and commitment to 

quality resident and client care. Carewest.ca features 

a more intuitive design, images of and maps to our 

13 locations in Calgary, and information for residents, 

families, staff, volunteers and donors.

The newly formed Leadership 
Advisory Committee 

adopted the LEADS in a Caring 

Environment Framework and 

created a Leadership definition 

for Carewest.

Of the 512 respondents to the Carewest Staff 
Experience Survey, 95.5%  say they are proud 

to work for Carewest and 93.1% would recommend 

Carewest to family and friends as a great place to work. 

Of respondents, 97.4% believe resident and client 

safety are important to Carewest.

the AHS Seniors Clinical Health Network, with a goal of reducing 

the use of antipsychotic medication in older adults with dementia. 

The use of antipsychotics was reduced to 14% at the care centre.
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Lonnie Dorchik has been volunteering at Carewest Garrison Green twice a week for 
the last three years. He uses the activity schedule to decide when to come in.

“I started volunteering here because I wanted to keep the residents 
happy and comfortable. I want to take care of them. When they see me, 
they always come and say hi. It makes me happy. That’s why I volunteer.”

What it’s like
 To volunteer at Carewest

Our       
Volunteers

Carewest volunteer Craig 

Smith loves wearing his 

volunteer name tag.

“It gets me all kinds of 

exclusive access,” he says, 

of the Neuro-Rehab Unit 

at Carewest Dr. Vernon 

Fanning, where he has 

volunteered since 2016.

When his girlfriend 

– a speech language 

pathologist on the Neuro-

Rehab Unit – asked 

him to help fix the WiFi 

connection, staff took notice 

of his skills and experience 

right away.

“One hour turned into six 

months and it’s grown from 

there,” he says. 

“I’ve been asked to do 

a few other things – 

everything from creating 

videos and figuring how 

to install old versions 

of Solitaire on the unit 

computers. The clients 

enjoy that game.”

Craig has always been 

tech-savvy but had no idea 

he would one day have 

a career in Information 

Technology or that he 

would one day use his skills 

in a meaningful way to 

improve the lives of others.

Since he started, Craig has 

developed an orientation 

video for volunteers in the 

Walk Stars program – a 

program designed to get 

clients exercising outside of 

regular therapy times.

The video was a great 

success and he’s already 

working on the next one.

“It seems like the littlest 

things here make you feel 

like some kind of a hero 

because everyone thinks it’s 

so cool. It’s fun to work with 

people who are just excited 

to get this sort of thing 

done,” says Craig.

“My plan is to continue 

volunteering here because 

I like doing it and there’s 

more area to cover. I’m 

going to set up another 

computer to give clients 

another place to play 

Solitaire or watch videos. I 

wouldn’t have thought there 

would be much use for 

some of my skills and I enjoy 

helping clients and staff 

do things they otherwise 

couldn’t do without help.”
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Carewest has been recognized year after year as being one of Alberta’s Best 
Workplaces, one of Alberta’s Top Employers, as Canada’s Safest Employer and Canada’s 
Most Active Organization. 
Being a top employer and creating a great workplace can’t be done without the 

commitment, dedication and compassion of Carewest employees, who have contributed 
in making Carewest one of the best places to work in the country.

Working at Carewest
 One of  Alberta’s Top Employers

Carewest Rouleau Manor 

Food Services Assistant 

Leila Cruz found her 

purpose amidst air raid 

sirens and gunshots, as 

she hid under the desk in 

the home of an 88-year-

old Holocaust survivor 

who lived in Haifa, Israel.

Leila was caring for 

the woman at the time 

and fled with her to Tel 

Aviv, where her family 

lived and where she 

continued caring for 

her and developing her 

relationship with the 

family.

Her husband and children 

lived in Manila and after 

five years of not seeing 

them, Leila decided to 

support her husband in 

his application to come 

to Canada and she left 

caregiving to move to 

Calgary in 2011.

“Only when we came to 

Canada, were we able 

to get to know each 

other again as a family. 

Luckily, I was hired at Tim 

Hortons but after about 

six months, I realized I 

needed to get a different 

job because I missed 

my former employer – 

my Safta, which means 

grandmother,” says Leila.

“I was shocked to learn 

my Safta’s daughter lived 

in Calgary and we started 

keeping in touch. One 

time she told me about 

Carewest and said I could 

apply online. I did apply 

and luckily I got hired.”

Today, Leila cares for the 

77 residents at Rouleau 

Manor by serving delicious 

and nutritious meals that 

compliment the care they 

receive at the centre.

“Food is very important. 

It’s very important to the 

residents. I always make 

sure the food is served 

hot and I do what I can to 

make it look tasty,” says 

Leila.

“I always try to see it 

from their eyes. The 

relationships I’ve made 

here are very important to 

me.”

Our       
Employees
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Employee Health and Safety

At Carewest, “culture of safety” isn’t just a buzz phrase. 

Looking after the well-being of our residents and clients 

requires a lot of physical work to allow them to be as mobile 

and independent as possible. Reducing the physical demands 

placed on employees and ensuring safety for everyone is a top 

priority for Carewest. 

Education and Training

Carewest believes well-trained and educated 

employees are an essential part of the work 

we do. We take pride in ensuring our staff 

are well-trained and have access to a wealth 

of ongoing education and inservice training 

sessions. 

Carewest conducts regular, formal assessments 

of educational needs in addition to responding to 

more informally identified needs, and tailors education and 

in-service training programs around those needs.

We provide a paid, comprehensive general orientation to 

all new employees. Orientation at Carewest does not finish 

when orientation week comes to a close but extends until the 

learning needs are met. 

From the first day of employment, Carewest works with 

employees to ensure their full understanding and appreciation 

of Carewest and its culture. 

Carewest’s belief in and commitment to staff is reflected 

in many of our values:

• Opportunities for staff to utilize their full skill set;

• Investment in staff through opportunities for ongoing 

learning and development;

• Ability to support staff in the increasingly complex world of 

health care, including complex continuing care, rehabilitation 

services, and community programs;

• Comprehensive and committed employee occupational 

health and safety program;

• Clear, honest and open communication;

• Opportunity for employees to create their own career path 

within a large and diverse organization;

• Team-focused environment;

• Systems and processes that support the 

work of staff and care providers.

Staff Experience Surveys

We believe it’s crucial to hear from 

employees about how we, as an 

employer, are doing, what they like 

about Carewest, and the areas in which 

we can improve. That’s why we complete 

comprehensive staff surveys to seek feedback 

from employees. We take the results from Staff Experience 

Surveys to create concrete steps to improve the areas that 

need work, while ensuring we continue to perform in the areas 

in which we’re doing well.

Supporting our staff
We believe offering excellent care to our clients starts with our staff. 

We’ve worked hard – and will continue to work hard – to listen and 

respond to the needs of  staff  in providing them with the knowledge, 

tools and resources to ensure their success at Carewest.

Initiatives like the establishment of Wellness Resource Centres 

at Carewest sites, the Employee and Family Assistance 

Program, corporate retail discount partners and health 

counseling are just some of the steps we have taken to ensure 

our employees stay healthy – and happy.

Promoting a high level of staff participation in our annual 

influenza vaccination campaign is another important part in 

striving to keep everyone who enters our sites healthy. 

An unwavering commitment to employee wellness, staff 

education focused on awareness, and a commitment to the 

goal of immunization for all staff has resulted in consistently 

high staff vaccination rates.

Carewest staff 
work more than 

3.2 million 
hours a year
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Quality Improvement

Carewest strives to continuously provide 

quality care and service. We encourage our staff to identify 

process improvements to achieve that goal. We also include 

clients, residents and their families in these efforts, through 

informal feedback and regular surveys. 

We benchmark our efforts against provincial and national 

standards through audits and Accreditation Canada surveys and 

have established a quality-improvement framework to guide us 

in continuous improvement throughout the organization. 

Carewest monitors internal quality measures such as 

occurrence of falls, medication reconciliation and staff injury 

rates to help us assess our processes. This helps us prioritize 

our efforts for quality improvement. 

Pain and Palliative Care Consulting Services

Carewest’s Pain and Palliative Care Consulting Services 
provides consulting services to Carewest programs to help 
achieve the best quality of life for residents and clients who 
are experiencing pain and other uncomfortable symptoms, or 
facing life-limiting illnesses and end-of-life issues. 

The team works with the care centres’ interdisciplinary teams 
to provide pain and symptom management, grief and loss 
support, ongoing education about end-of-life concerns for 
families, residents, clients and education on end-of-life care for 
staff and volunteers.

Infection Prevention and Control

Carewest’s Infection Prevention and Control (IP&C) service 

provides expertise to all Carewest sites and programs on 

infection control issues which support staff and volunteers in 

providing safe resident and client care. The service activities 

include education, surveillance, consultation, resident/client 

immunization, and policy review and development based on 

best practice evidence. 

Client groupings

Our residents are grouped in environments according to 

their needs and ability. This means every staff member caring 

for residents does so in a focused, appropriate way and is 

educated to meet the needs of a specific resident group. 

We believe strongly in promoting resident independence and 

choice. That means we honour our residents’ desire to move 

freely within our care centres – their homes. 

Residents wake up when they want to, 

choose how they want to spend their day 

and take part in the activities of their 

choice. When we say we are a resident-

focused organization, we mean it. It’s the 

essence of what we do.

Innovation
At Carewest, we are committed to providing excellent care that promotes 

a “whole person” approach. It also means that we strive to be leaders in 

our field, offering special programs and services that other continuing care 

providers do not. To remain leaders in our field, we have to be innovative 

in our thinking. We’re always searching for creative ways to provide care, 

programs and services.

More than 

500,000 meals 
were prepared for 

Carewest clients in 
the last year 

Food Services

Carewest Food Services strives to create 

healthy, nutritious meals, served by friendly 

staff, in a relaxed atmosphere for our 

residents and clients to enjoy. Our focus 

is to consistently enhance the dining 

experience, by highlighting the importance 

of a meaningful mealtime. We welcome input 

from residents, clients and families to optimize 

the quality and experience during mealtime.
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When a safety issue arises, staff investigate and learn from the event to improve 
processes and prevent reoccurrences. These efforts have led to changes in practice, 
such as the introduction of a safety monitoring system across Carewest, moving away 
from a traditional nurse-call system to one that allows us to customize alerts for staff 

based on each individual resident. Our attention to quality and safety help us provide 
high standards of care and environments of choice for both residents and staff.

Quality and Safety
 Committed to looking out for each other

Celebrated Calgary 

sportscaster and announcer 

Joe Carbury was asked 

to leave his choir group 

because his voice didn’t 

mix well with the other 

singers.

Little did he know then  

that he would go on to be 

one of the country’s most 

sought-after announcers – 

his voice heralding hockey 

victories, football losses, 

Stampede races and finally 

coming to rest after a long 

and storied 43-year career.

“I was admitted to the 

Hall of Fame in 1995 for 

announcing,” says Joe, who 

is now 91 and a resident at 

Carewest Colonel Belcher.

Joe’s career path might 

have taken a very different 

turn, had his talent not 

been recognized by a radio 

producer in Medicine Hat, 

who urged him to audition 

as a sports announcer.

He had joined the Navy at 

the age of 18, following in 

the footsteps of his four 

older brothers.

“I had to learn Morse code 

with the lamp. All handheld 

lamps and flags were used 

to send messages to other 

ships,” says Joe.

“We traveled in a convoy of 

40-50 merchant ships and 

had to signal each other on 

a number of occasions.”

Each time Joe transported 

goods from Halifax to 

England, he embarked 

upon a dangerous one-

month journey – as the 

German army did whatever 

they could to sink merchant 

ships carrying supplies to 

Canadian soldiers.

Surviving multiple attacks, 

Joe returned to Canada 

and took up advertising 

sales work that landed him 

at the fated radio station in 

Medicine Hat.

Joe went on to marry, raise 

two daughters and become 

a household name for sports 

news and entertainment in 

homes around the country.

“In all those 43 years, I had 

so many thrills that it’s hard 

to recollect them all.”

Our       
Residents

Note: Sadly, Joe Carbury passed away Oct. 17, 2017 before the 
printing and release of Carewest. Today. We are very grateful to 
have had the chance to hear his incredible story.
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“Rob often says my stubborn persistence in connecting him with the Carewest OSI clinic 
saved his life. We were both so broken by his illness that it is nothing short of a miracle 
that our relationship has survived. We strongly believe this is thanks to the unbelievable 
amount of help and support we received from the therapists at the Carewest OSI clinic.  

They saved Rob’s life, our relationship and our family.  We will be forever thankful to this 
amazing team of highly sensitive, highly receptive and highly devoted individuals.”

~Kirsti and Rob Luz

OSI Clinic saves family
 PTSD treatment brings husband and wife together

Cracking jokes about 

hand grenades and nuns 

without habits, Robert 

Skillen, resident at Carewest 

George Boyack, did his best 

to make everyone laugh, 

and his wife of 51 years 

laughed right along with 

him.

Joan Skillen has done 

many things alongside 

her husband and now that 

he is in long-term care, 

she continues to do so – 

visiting him every day, from 

morning to night.

“The way you see him now 

is a big improvement. At 

first, he wasn’t watching 

TV or doing anything and 

now he’s watching TV and 

I read to him and he goes 

outside,” says Joan.

“The care is good here and 

once we got the medication 

settled, he started being 

happier and I started to see 

a change in how much he 

wanted to do.”

It wasn’t how Robert 

planned to spend his 

retirement years, moving 

in to long-term care after 

a bad fall down a flight of 

stairs and a diagnosis of a 

form of Parkinson’s disease.

The couple moved to 

Canada from Belfast in 

1967 – Robert as a furniture 

finisher and Joan as a tailor.

Robert opened a furniture 

and kitchen renovation 

shop on Blackfoot Trail 

and Joan worked for the 

school board as a behaviour 

support worker, right up 

until Robert’s accident.

“At that point in time, it 

was just me and him in 

the house. We have three 

flights of stairs. It would 

have been too hard for me 

to move him around,” says 

Joan.

Today, Robert enjoys 

his wife’s coaxing, 

companionship and 

cooking as she does 

everything she can to 

brighten his days.

“This is still a lovely place 

for being. People treat me 

well. Everything else is just 

perfect to me.”

Our       
Families
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Train the Trainer sessions

Supportive Pathways Train the Trainer 
sessions are offered approximately every 

three months in Calgary at Carewest Signal 
Pointe (a specifically-designed facility for residents who have 
dementia and other mental health care needs). Participants 
receive two days of instruction, a training manual, breakfast, 
lunch, and discs complete with the PowerPoint presentation. 

The sessions certify trainers so that they may go back to their 
organizations and teach their staff with an easy-to-follow 
teaching manual that includes PowerPoint slides, hand outs, 
teaching notes, interactive activities and other teaching 
techniques.

For more information, visit carewest.ca

The Supportive Pathways Education Program

Shared province-wide in a Train-the-Trainer format after Alberta 
Health and Wellness selected it as the provincial model of 
dementia-care training, Carewest’s Supportive Pathways 
program was adopted throughout the province by service 
providers in caring for individuals with a diagnosis of dementia.

The objective of the program – which is presented across 

Alberta, British Columbia and the Northwest Territories – is to 

teach staff the special skills, knowledge and attributes that will 

support caring for someone with dementia.

Adapted to be suitable for both facility and 

community-based care, staff will be able to 

provide individualized, whole-person care 

to someone with dementia in a supportive 

environment with the goal to optimize 

their quality of life.

What is Supportive Pathways?

At Carewest, residents who have a diagnosis of dementia 

live in homelike settings as part of our Supportive Pathways 

program. 

The Supportive Pathways program provides individualized 

care to residents with dementia in a supportive, homelike 

environment.

The title “Supportive Pathways” was chosen as each resident 

has a unique journey through the disease process, which 

results in differing “pathways” of care. 

Each resident and their family will need 

ongoing support as they journey along 

their path. 

Our program strives to ensure we 

have skilled staff, specially designed 

environments and a partnership with 

families to provide the resident with the 

highest quality of life possible.

The Supportive Pathways staff are our most 

important asset in the provision of quality care. Staff are 

chosen for attributes specific to care needs of residents with 

dementia and attend dementia-specific education developed 

in-house. 

The Supportive Pathways Education Program integrates the 

latest research, knowledge and best practices in dementia 

care.

It’s been taught to health care professionals all over Canada, 

including Victoria, Saskatchewan, Nunavut and even as far 

away as Japan. 

SupportivePathways
The Carewest Supportive Pathways education program is setting a standard 

in the industry. It was chosen as the provincial curriculum for dementia 

care training. We share our knowledge and experience with numerous 

organizations across the province, the country and even around the world.

370 staff 
have taken the 

Supportive Pathways 
program in the 

last year
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Our partners include

• Alberta Environment

• Alberta Health Services

• Alberta Health

• Alzheimer Society of Calgary

• Bow Valley College

• Calgary Health Trust

• Calgary Paraplegic Association

• Calgary Poppy Fund and Veterans Food Bank

• Conestoga College, Ontario

• Conference Board of Canada

• Continuing Care Safety Association

• Friends of the Colonel Belcher Society

• Heart to Heart Support Society

• Huntington Society of Canada

• Institute for Continuing Care Education and Research

CommunityPartners
At Carewest, we believe our residents and clients can benefit, not only 

from our skills and expertise, but from that of  others. That’s why we have 

developed partnerships with a wide variety of  organizations across all 

sectors. We aim to provide the most current services available while sharing 

with others the valuable information and knowledge we have to offer.

• Junior high and senior high schools

• LINKages

• Mount Royal University

• Multiple Sclerosis Society

• Pet Access League Society (PALS)

• Recycling Council of Alberta (RCA)

• Research Institute for Aging, Ontario

• Royal Canadian Legion - Calgary Branch

• Unions

• University of Alberta

• University of Calgary

• Veterans Affairs Canada

• Vets’ Angels

• Volunteer Calgary

• Youth Volunteer Corps 

Carewest Bed Capacity by Program

Long-term care
1053 beds

Sub-acute rehab 
and recovery

280 beds
Supportive living 

level 4
40 beds

Hospice
15 beds

Community 
6 beds
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Carewest is a public, not-for-profit organization and a wholly owned subsidiary of Alberta Health Services. While Carewest is 
its own entity, we work closely with Alberta Health Services to help us define the shape of the care and services we provide 
for our residents, clients and their families. We pride ourselves on our ability to change with the community’s needs and 
work closely with AHS to predict what those needs may be in the future.
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“I love it!”

“My family feels I’m agile and has seen a remarkable difference in me. I’m 
happy and have wonderful friends here! Also, the staff are five stars or 
better!” ~ Leona Ost

Carewest Comprehensive Community Care (C3) Client

He said, she said
 What Carewest Sarcee C3 clients are saying

After 28 years working 

for Carewest, Nursing 

Attendant Cecilia Kaura had 

no intentions of retiring but 

after a scary motor vehicle 

incident resulted in a neck 

fracture, Cecilia gained a 

different perspective.

Now a client at Carewest 

Glenmore Park, Cecilia can 

see from the eyes of those 

she cared for all those years 

and is deeply appreciative 

of the work done by the 

staff looking after her 

around the clock.

“The staff are so helpful – I 

can’t even explain it. They 

are always there for you,” 

says Cecilia.

Cecilia was sent to 

rehabilitate and recover at 

Glenmore Park after she 

was dragged behind her 

vehicle as she was trying to 

close a door left ajar.

“I was driving my van with 

my grandson, when he 

told me the door wasn’t 

closed. I wasn’t thinking. It 

was already in reverse and 

I got out to close the door, 

when the van started rolling 

back,” says Cecilia.

“I didn’t even realize my 

body was dragging on the 

street. My heels were rolled 

over, my neck was fractured 

as well as my ribs.”

As a Carewest client, Cecilia 

starts her day with a good 

breakfast, participates 

in physiotherapy in the 

afternoons, and joins in the 

many activities happening 

around the centre. 

She also enjoys the view of 

the Glenmore Reservoir and 

spends much time outside.

Born and raised in the 

Philippines, Cecilia worked 

as a seamstress for a 

manufacturing company 

before coming to Canada 

in the 1970s and pursuing 

education as an HCA.

“I’m 68 and my kids are 

bugging me to retire. I like 

caregiving but my age is 

telling me to take it easy,” 

says Cecilia.

“Instead of returning to 

work, I might volunteer. I 

enjoy taking care of the 

seniors. Seeing from the 

other side, I appreciate 

the staff here because the 

caregiving is wonderful.”

Our       
Clients
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FinancialHighlights
Carewest operates over 30 different programs and services, with revenues 

close to $195 million. In the fiscal year 2016/17, Carewest had an overall 

occupancy rate of  98 per cent, helping the province meet the increased 

demands on continuing care.  

Total Revenues

As a publicly funded continuing care provider, 
Carewest’s main source of funding is provided 
by its parent organization, Alberta Health 
Services. This funding mainly supports the 
direct care needs for our over 5,400 residents 
and clients annually, as well as some support 
services and administrative costs. Client fees 
cover program and accommodation costs such 
as food, laundry, utilities, facilities maintenance, 
transportation and housekeeping services. 

Although donations make up only a small 
percentage of revenues, they are crucial in 
allowing flexibility in meeting the quality of 
life and equipment needs of our residents and 
clients. 

Total Expenditures

As compared to the prior year, the total 
expenses at Carewest grew by nearly 
three per cent, mainly due to increased 
programming, inflation on contracts and 
supplies, increased compensation costs for 
front-line staff and reinvestment of funds 
into our infrastructure.

Overall, Carewest spends over 80 per cent 
of annual expenditures on compensation.     

Total Revenues

AHS 80%

Resident Fees 13%

O
ther gov’t funding 4%

O
ther incom

e 2%

Donations 1%

Total Expenditures

Direct Care 78%

Support Services 19%

Adm
inistration 3%

Support services
19%

Administration
3%

Direct care
78%

Total Revenues

AH
S 80%

Resident Fees 13%

O
ther gov’t funding 4%

O
ther incom

e 2%

D
onations 1%

Total Expenditures

D
irect Care 78%

Support Services 19%

Adm
inistration 3%

Alberta Health Services 
80%

Client fees
13%

Other government funding
4%

Other income
2%

Donations
1%
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Looking towards the future, Carewest envisions a more 
specialized role in serving the residents of Calgary and area.

Over the last few years, Calgary has experienced a surge 
of need in the areas of mental health, transition care from 
hospital and community programming.

Carewest believes it can ease pressures on the acute-care 
system by helping people stay in their homes longer and 
supporting people while they transition between the 
hospitals and other care environments.

Leading practice indicates the sooner a patient is 
transitioned out of the hospital and into community-
based care, the better their chances of positive health 
outcomes and a more independent lifestyle.

As the largest public care provider in Calgary, Carewest 
is trusted by Alberta Health Services to care for the most 
clinically complex clients or those with greater social 
needs.

We have seen a significant growth in clients with these 
specialized needs, and envision a shift in the delivery of our 
programs and services to better serve these clients.

Carewest has embarked on a strategic planning 
process to help map our future – what will Carewest 
look like in the next three to five years, our 
identity, our service delivery – with a focus 
on creativity to remain a valuable part of 
an evolving health care system.

We believe we are positioned to offer 
even more value to the system and the 
people it serves, thanks to our 56-year 
history in the community, expertly trained 
staff, efficient models of care and the ability 
to be flexible to changing needs.

Carewest can and must create a compelling 
vision for the future that adds greater value 
to the people we serve.

The future
Looking forward

Client fees
13%



Pg. 22

Where
To find us

At Carewest, we have committed to making our care centres as 

comfortable as possible by including features such as family dining rooms, 

award-winning gardens, fireplaces and artwork. 

Carewest Colonel Belcher

Complex Mental Health Care, Adult Day Program, 
Supportive Living Level 4, for veterans
1939 Veterans Way N.W.
403-944-7800

Carewest Dr. Vernon Fanning

EQuaL Program, Neuro-Rehabilitation Unit, Young Adult 
Day Program, Regional Community Transition Program
722 16th Avenue N.E.
403-230-6900

Carewest Garrison Green

EQuaL Program, Complex Mental Health Care
3108 Don Ethell Boulevard S.W.
403-944-0100

Carewest George Boyack

Complex Mental Health Care, Complex Care
1203 Centre Avenue East
403-267-2750

Carewest Sarcee

Complex Care, Regional Community Transition Program, 
Hospice, Comprehensive Community Care (C3)
3504 Sarcee Road S.W.
403-686-8100

Carewest Nickle House

Supportive Living Level 4
950 Robert Road N.E.
403-520-6735

Carewest Glenmore Park

Regional Community Transition Program, Musculoskeletal 
Unit, Geriatric Mental Health, Day Hospital, Living With 
Dementia
6909 14th Street S.W.
403-258-7650 

Carewest Royal Park

Complex Care
4222 Sarcee Road S.W.
403-240-7475

Carewest Beddington

Comprehensive Community Care (C3)
8120 Beddington Boulevard N.W.
403-520-3350

Carewest Signal Pointe

Complex Mental Health Care, Dementia Day Program
6363 Simcoe Road S.W.
403-240-7950

Carewest Operational Stress Injury Clinic

Assessment, treatment plan development, family support, 
referrals
Suite 203, 3625 Shaganappi Trail N.W.
403-216-9860

Carewest Rouleau Manor

Complex Mental Health Care
2206 2nd Street S.W.
403-943-9850
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Carewest Administration
10301 Southport Lane S.W.

C3 Beddington
8120 Beddington Blvd. N.W. 

Rouleau Manor
   2206 2nd Street S.W.
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Visit us at 

www.carewest.ca

October 2017


