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Positive Talk
Communicating in a positive manner with staff, residents, 
clients and families is something we strive for at Carewest.

We created the Positive Talk series of booklets to help. 
If you’d like copies of the Positive Talk booklets, contact 

Carewest Communications at 403-943-8158 or email  
samara.sinclair@albertahealthservices.ca

Mr. Smith is hard of hearing and a staff member has to speak 
loudly in order to communicate with him.  

Mr. Smith felt he was being yelled at and would often  
tell that to his daughter.

Scenario

Helpful approaches
You have acknowledged your father’s concerns 
and brought them to the attention of the care 
staff. It does take awhile to establish effective 
communication strategies from person to 
person and we appreciate you speaking up 
for your dad. You know your father is hard 
of hearing and it makes communicating a 
little more difficult. You’ve been proactive in 
addressing the situation with your father and 
with staff. You may suggest to staff that they 
try to lean in closely when speaking with your 
father and to make sure their facial expressions 
and tone of voice remain 
friendly.

“I’ve spoken to the nurse to 
make sure they know that 
you’re uncomfortable. They 
told me that they will lower 
their voice when talking to 
you from now on.”

Try to avoid
•  Agreeing with your 

dad that the staff are 
yelling at him without 
first investigating  
his concern

•  Not saying anything to 
staff about the problem
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Celebrate a senior during Seniors’ Week!

Here are some of the events happening in Calgary to 
celebrate Seniors’ Week:

Cowboys Casino Seniors’ Week
Visit Cowboys Casino to take advantage of various 
activities that celebrate seniors throughout the whole 
week. Participate in daily slot tournaments at 11 a.m. 
They will be giving away a trip for two to Laughlin, 
Nevada every day. Enjoy a $5 lunch on June 3 from 11:30 
a.m. to 1:30 p.m.

Where: Cowboys Casino, 421 - 12 Avenue S.E., Calgary 

When: Daily slot tournaments on June 1-5 at 11 a.m. 
Special lunch on June 3 from 11:30 a.m. to 1:30 p.m. 

Register:  Please register for these events with Jane by 
emailing her at jszabo@cowboyscasino.ca or calling  
403-514-0900 extension 7076.

Kerby Centre Celebrating the World’s Seniors
Join the Kerby Centre during Seniors’ Week to celebrate 
the World of Seniors. The Kerby Centre will have a live 
cultural performance in their gymnasium and will serve 
$2 BBQ beef on a bun.

Where: 1133 - 7 Avenue S.W., Calgary

When:  June 2 from 11:30 a.m. to 2:00 p.m.

Register: There is no pre-registration required for this 
event. Show up and enjoy!

Samara Sinclair
Manager, Communications

Seniors make a difference in our communities every day. 

From supporting family members and friends to assisting 
charities and volunteering, seniors are deeply involved 
in our communities and their contributions benefit 
Albertans of all ages.

Since 1986, Alberta has encouraged communities and 
organizations to come together and honour seniors 
for their many contributions to our province. This year, 
Seniors’ Week is June 1-7.

Across Alberta, organizations and municipalities will 
host various events throughout Seniors’ Week and each 
year Albertans are encouraged to join the festivities by 
attending one of the many Seniors’ Week events held 
across the province. 

Sasi Jaunt
The Sasi Jaunt is a 5-km walk/run that bends through 
beautiful Confederation Park. This family (and dog- 
friendly) event is a perfect way to get geared up for 
summer, stretch your legs, enjoy some conversation and 
help a great cause. All proceeds go toward enriching the 
lives of Calgary seniors – specifically, isolated seniors – 
through their Tea & Conversation program. 

Where: Confederation Park, 2212 - 13 Street N.W. 

When: June 6th from 10:00 a.m. to 2:00 p.m.

Register: Contact Maureen Orton at 403-289-4780 or via 
e-mail at ed@confedpark55plus.ca

Please take the time to acknowledge Alberta’s seniors and 
all that they contribute to our quality of life. 
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Carewest Executive Leadership Team

Thank you to the almost 750 staff who took the time to 
respond to this year’s Carewest Staff Experience Survey. 
We have been conducting annual Staff Experience Surveys 
for about 15 years, and when more than 94 per cent of 
staff say they are proud to work for Carewest and would 
recommend Carewest to others as a good place to work, 
we have something to celebrate.
 
The results from this year’s survey were once again 
extremely positive, with overall satisfaction rates in the 
general categories ranging from between 84 per cent 
(Communication) to 92 per cent (General Satisfaction).

Out of the 1,969 staff who were provided with the 
opportunity to respond to the survey, 747 staff took the 
time to complete it. 

This year, 94.3 per cent of 
respondents indicated that they are 
proud to work for Carewest and 93.7 
per cent say they would recommend 
Carewest to others as a good place 
to work. This may be indicative of 
Carewest’s commitment to creating 
a healthy workplace culture. 

While we will always be challenged to fully meet the 
needs and expectations of each of our employees, 
it is encouraging that the vast majority feel a strong 
connection to Carewest, and more importantly, to our 
residents and clients.

Staff told us they believe employee health and safety 
and resident/client safety are high priorities at Carewest, 
and that Carewest-wide communications help keep them 
informed as to what’s happening around the organization.

Because trying to promote a work/life balance is 
important to Carewest and to each of us, particularly with 
the increasing demands we all face in both our work and 
personal lives, we asked about how your job allows you 
to balance your work and family/personal life. We had a 
favourable response from 89.4 per cent of respondents. 
Another question asked about the ability to manage your 
stress level most days. We had a favourable response rate 
of 84.3 per cent.

Staff Experience Survey results

In Carewest, the annual Staff 
Experience Survey is a key tool  
through which leadership can hear 
directly from staff in order to  
respond to concerns or opportuni- 
ties for improvement in the  
workplace.  

Staff can also give feedback at Keeping in  
Touch sessions and during Personal Engagement & 
Development Plan meetings.

“The information we obtain from the surveys is critical in 
helping us identify significant trends and opportunities 
where we can continue to improve,” says Jeanine Kimura, 
Director, Performance & Risk Management.
 
There are again some areas of concern and similarly 
opportunities for improvement. For example, we continue 
to work with staff to speak English in the workplace, and 
we are working towards creating a healthy organization 
committed to quality care through compassion, kindness 
and respect. Overall, we continue to move in the right 
direction, as confirmed by this year’s survey results.

Over the coming year, we will be communicating through 
our various channels — Carewrite, Careweb, organization-
wide communiqués, staff and team meetings, senior 
management ‘Keeping In Touch’ sessions, scheduled 
employee Personal Engagement & Development Plans, 
etc. — any additional actions we have or will be taking to 
continue to promote a healthy organization and positive 
workplace within our available resources. 

In a healthcare environment, there are certain realities 
within the workplace that are outside of our control to 
change, but we are always looking for areas where we can 
have a positive impact on the workplace 
experience for all of us as 
Carewest staff.  

The levels of expressed satisfaction  
don’t just happen. They reflect the  
hard work and commitment of  
everyone to work together to  
create the workplaces that we can 
all be proud to work in. 

93.8% 
say overall, they are 
satisfied with their 
 job at Carewest.

89.4%  
say their job allows 

them to balance 
their work and 
family/personal 

life.

90.5%  say their team 
 treats them with 

respect.
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Survey highlights and comments
“The development of the Philosophy of Care in conjunction 
with the Frame of Reference has strengthened our commitment 
to our clients. The consistent messaging is a great tool for 
management when mentoring their staff to ensure quality care.” 

“I think that the RESPECT campaign provides us with reinforcement 
that we all want to work within an environment where we feel 
respected and valued. The posters are good for staff, clients 
and families to reference in situations where it is felt that 
respect is not being demonstrated in actions or interactions.” 

“The introduction of the Wellness Centres is a great initiative. 
Information made available through the Wellness Centres is 
very informative. I appreciate the organization’s commitment 
to providing ongoing current information and themes.” 

“I believe that EH&S does its job well but managers need to 
manage their own health and stress levels so they do not affect 
their employees. A manager that is constantly overly stressed will, 
in turn, cause his/her employees to be stressed as well.”

“While at work all staff should speak English. Some visitors have 
complained about this. Staff also use their cell phones a lot while 
working.”

“Carewrite articles of healthy eating and fitness are appreciated. 
Also, education and walkathons bring awareness to being fit.”

“The education I am getting here and training is awesome.”

“My manager is always available to talk either in person or by 
telephone. I am proud of my manager.”

“I think that the Philosophy of Care helped to provide a simple 
document for us all to refer to when we observe actions that may 
not be in line with what we expect in our interactions with our 
clients, families and other staff members. I think that it is great to 
have it posted in each client room for them to refer to also should 
there be any time where they feel the Philosophy of Care is not 
being demonstrated by others towards them in their care.”

“Managers are busy people. Sometimes there is a significant delay 
in communication because the managers are not available. This is 
understandable but awkward.”

“There are many good resources in the resource centre. I really 
appreciated the opportunity to go to the physiotherapist for 
assessment, as arranged through Employee Health and Safety. I 
received excellent information about exercises and stretches that 
will be beneficial to me going forward.”

96.9%  
say they have a good 

understanding of what 
is expected of them  

in their jobs.

94.3%
 say they are proud to 

work at Carewest.

93.7% 
say they would 

recommend 
 Carewest to  
others as a  

place to work.

92.5% 
say they believe 

health and safety is 
important to  

Carewest.

85.3% 
say they appreciate 
the opportunity to 

participate in one or 
more of Carewest’s 

staff events.

95.0% 
say they can see how 
their job contributes  

to fulfilling our 
 Mission, Vision  

and Values.

96.4%  
say they believe 

client and resident 
safety is important 

to Carewest.

92.1%  
say they believe 

Carewest provides 
an environment 
where they can 

work safely.

Staff Experience Survey results
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Carewest Staff Appreciation Week
Blair Phillips
Acting Chief Operations Officer

From June 8 to June 14, 2015,  we are once again taking 
the time to pause, reflect, acknowledge and celebrate 
the work that each of you do on a day-in and day-out 
basis in support of our residents, clients, their families 
and other staff. 

As you reflect on what a typical day may look like, it 
doesn’t take long to realize the hundreds of times 
we connect with our residents, clients, their families, 
colleagues and public at large. It’s these points of 
contact, 24 hours a day, seven days a week, 365 days a 
year, that determine if we are living up to our Philosophy 
of Care and values as an organization. The last year is 
no exception; Carewest has once again demonstrated 
phenomenal success in supporting and enriching the 
lives of the 1,400 residents and thousands of clients we 
provide care to and serve.

This success is only made possible by the unwavering 
commitment and dedication of the staff. I hope that as 
you reflect on the contribution you have made over the 
past year, you truly appreciate the difference you have 
made. The ability to help celebrate in the joy and success 
that a resident, client or your colleagues may have 
achieved, taking the time to listen and show compassion 
in the difficult times and to encourage and support 
the human spirit is an immeasurable contribution and 
the hallmark of a Carewest employee. Carewest is 
very fortunate and grateful to have such a wonderful 
workforce. 

Let’s take the time during staff appreciation week to 
acknowledge and say thank you to one another for 
helping to create a community and culture that we are 
proud to be part of, as you do so well with our residents 
and clients, smile and show them that you care!

On behalf of our Carewest Board and the Executive 
Leadership Team, I would like to extend a heartfelt 
“thank you” to each and every one of you for bringing 
your heart to work. 

Here are a few examples of how Carewest staff have 
embraced our Philosophy of Care in providing kind 
and compassionate care and service and fostering 
supportive relationships between staff, clients, families 
and communities:

May 2014
• Carewest Food Services 
creates Taste of Carewest 
event for residents and clients 
to showcase some of their 
newest menu items and gather 
feedback. The events were 
a huge success across the 
organization. 

June 2014
• After 12 years of discomfort in an old wheelchair, 
Carewest Seating Services client, Lee Boyle, was thrilled 
after being approved for a new manual wheelchair suited 
to her body. State-of-the-art upgrades were approved after 
written recommendations were provided to them by the 
helpful and experienced staff in Carewest Seating Services. 
In a thank-you letter that Lee wrote to Carewest in June 
2014, she applauded the team in the Seating Services 
program for vastly improving her quality of life.

• Staff at Carewest Garrison 
Green rolled up their sleeves 
and pitched in to create a 
magical wedding for two of 
their residents – Ben and 
Donna. Almost everything in 
the ceremony was at one time 
touched or influenced by the 
generosity of Carewest staff.

September 2014
• An effort to bring everyday living 
into long-term care at Carewest 
Signal Pointe resulted in a bounty 
of fun, fruits and vegetables at the 
care centre. Client Service Manager 
Kelly Baskerville partnered with 
the Calgary Health Trust and a local 
grocer service, who agreed to come 
to Signal Pointe to set up the market 
for residents, their families and staff. 
The SPUD Market made a positive 
impact on the quality of life for residents at the care 
centre. 

October 2014
• The Carewest Occupational Stress Injury (OSI) Clinic 
was the receiving site of a special visitor from far away. 

 Our staff make a difference!
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Andy Smith, community psychiatric nurse, travelled 
from Northern Ireland to study veterans’ mental health 
services with the intention of bringing those lessons 
back to his home country to improve care and treatment 
of those suffering from post-traumatic stress disorder 
(PTSD). He said, after doing a lot of research, he chose 
the Carewest OSI clinic because it’s regarded outside of 
Canada as being a world-class service. 

• Staff at Carewest Garrison 
Green put on an expertly 
choreographed flash mob 
Halloween dance to the tune  
of Michael Jackson’s Thriller,  
as dozens of residents watched 
from the courtyard. 

November 2014
• Remembrance Day ceremonies coordinated by 
Carewest staff commemorate the sacrifice of veterans 
who served in the military and their families. 

• Carewest staff generously donated a total of 1,890 lbs. 
of food to the Calgary Food Bank.

December 2014
• In an tremendous display of caring, Carewest staff 
showed their support during the 2014 Carewest 
United Way campaign by donating a grand total of 
$24,303 to the charity, which helps hundreds of Calgary 
organizations every year. This year, 197 official pledges 
were received.

• Carewest Food Services made delectable Christmas 
baking available for staff, residents, clients and families. 
This included festive goodies such as fruit cake, Christmas 
pudding, cherry pound cake, mincemeat tarts and 
shortbreads. Along with that, they published some of 
their time-honoured traditional recipes in Carewrite. 

2015
January 2015
• Staff at Carewest Colonel 
Belcher pulled together a 
ceremony to host the  
Embassy of the Netherlands  
to honour veterans on the 

70th anniversary of the liberation of the Netherlands, in 
which Canadian troops played a pivotal role. Residents 
received a pin from the military attaché of the Embassy 
of the Netherlands in honour of their service in Holland 
during WWII. 

• Staff on the Regional Community Transition Program 
(RCTP) unit at Carewest Sarcee have made client falls the 
target of a set of initiatives designed to minimize the risk 
of injury and frequency of falls. One of the initiatives is 
the walking program, where clients go for walks with an 
assigned nursing attendant on both the day and evening 
shifts. This program, among several others, has contributed 
to a reduction in falls on the unit. 

February 2015
• For the fifth consecutive year, Carewest has earned the 
distinction of been selected as 
one of Alberta’s Top Employers. 
This remarkable recognition 
could not have been possible 
without the dedication, 
commitment and compassion  
of all Carewest employees. 

• The Homestyle Luncheon program at Carewest George 
Boyack is designed for people who aren’t able to attend 
outings because of diet or behaviours. The luncheon 
program is a chance for them to participate in making a 
meal in-house. Implemented by Recreation Therapist Jason 
Kosolofski and coordinated by Therapy Aide Priscilla Tam, 
this popular program involves up to six residents at a time. 
Once a week, residents do everything from selecting what 
they are going to make, to preparing the ingredients and 
enjoying the meal together. 

March 2015
• Carewest staff were invited to take part in the Carewest 
30-Day Challenge, with 30 days of easy and fun challenges. 
The calendar was created by Clinical Dietitian Jen Rawson, 
from Carewest Dr. Vernon Fanning, for Nutrition Month. 
The calendar was expanded to bring its sound health 
advice and easy-to-follow tips to the entire organization. 

• It was a wild party at Carewest Dr. Vernon Fanning during 
Mardi Gras, as staff and residents lined up to take a turn 
playing roulette and other casino games. Volunteers and 
staff dealt the funny money and helped residents place 
their bets.

Continued on Page 8

 Our staff make a difference!
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Mary, from Carewest Garrison Green, took the time 
to write cards for many of the staff who she came into 
contact with:

“Jackie is terrific. Jackie is a really good, caring nurse.”

“Mark is a really good caring nurse.”

“Loretta, Unit Clerk, is excellent. Always happy, beautiful smile. 
Loretta is fantastic. Thank you for being thoughtful always.”

“Melissa Ash’s work is excellent.”

Letters about Carewest Colonel Belcher:

“Avani Joshi is a breath of fresh air. Always stops by with a 
smile and gentle touch. Avani makes an effort to acknowledge  
people.”

“The Carewest staff, to me, are very helpful and doing work 
well, physically and spiritually.”

“I would like to commend Judy Yee-Steffensen. She is so 
efficient in getting things done. Judy is so gentle and knows 
how to make the resident feel safe and secure. Judy has a 
caring personality. When Judy is on duty, I feel my husband 
will get good care.”

Letters about Carewest Garrison Green:

“My companion has been a resident at Garrison Green for 
2.5 years. I have had very good communications with the unit 
clerk, doctor, nurses and also cleaning staff. They are caring 
and helpful with any concerns I have.”

“To all the staff and caregivers on the fourth floor: thank you. 
Thank you for making Nonnie happy and giving him such good 
care. It gives us great peace of mind knowing he is well taken 
care of.”

“I really appreciate the moments of friendship with the staff 
and when they take the time to do the little things that make 
my life so much more enjoyable.”

“Staff are pleasant and caring. I love the physiotherapy and 
recreational staff who go the extra mile to make things nice.”

“I would like to express my appreciation to the women and 
men who work second floor – days, evenings and nights. I 
am very thankful for all their assistance and kindness. Special 
thanks to Natamar, Rowena, Joya, Jumai, Miriam and all the 
nurses! Christie, Erlisa and Bev and many more. To Vanessa, 
our unit clerk, thank you for all the extra little things you do for 
all the residents!”

Staff Appreciation Week
Continued from Page 7 

April 2015
• Results from the Long-Term Care Resident Experience 
Survey indicate staff at Carewest are doing a great job:

• 96.7% indicated that they are 
treated with kindness in their 
facility.

• 95.5% indicated that they feel 
safe in their facility.

• 94.9% indicated satisfaction in the 
care and services they receive in 
their facility.

• 93.9% would recommend their 
facility to someone who needs 
care.

• Making small improvements 
to your home can have a huge 
effect, as is evidenced by the 
reaction of the residents at 
several Carewest sites to new 
furniture, window coverings  
and privacy curtains.

May 2015
• Carewest’s 125 leaders have all taken the Leadership 
Development program, and most have finished and 
graduated. The last two cohorts are still moving through 
the seven-month program with expected graduation 
dates in June and September 2015.

Letters to celebrate Staff Appreciation Week
The following excerpts are from residents, clients, family members and contract workers who have 
taken the time to send in special messages about Carewest employees for Staff Appreciation Week

Carewest Staff Appreciation Week  Celebrate June 8 to 14, 2015

Continued on Page 9
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 Celebrate June 8 to 14, 2015
Letters to celebrate Staff Appreciation 
Week
Continued from Page 8

“Sophie Abdu is caring and very efficient. Sophie always has 
a smile and a caring gentle touch. I feel good when I know 
Sophie is on duty.”

“I would like to thank all of the Highlander staff in caring for 
our father. He is adapting and joking with a lot of the staff. 
Thanks for what you do. It is a difficult job.”

“My husband is a resident and I am most impressed with the 
care and attention that he receives (and myself). Staff appear 
to go out of their way to meet your needs. The other area that 
I find so rewarding is the effort to bring entertainment and 
the variety. Pub hour is such a nice diversion, even if you don’t 
partake in the spirits. I am impressed.”

“The staff is wonderful and I have no complaints. I am happy 
with the service. I like the staff at the Belcher.”

“Staff is very helpful, caring. I am very happy with the care 
they give. I am thankful I live here.”

Letters about Carewest Royal Park:

“When life is good, time flies by. We have too much to be 
thankful for. I want to thank some of the staff for their 
wonderful and warm, caring – Irene, Rowena, Rhoda, Jenalyn, 
Judith, etc. A special thanks to Erika for her patience and 
kindness. Ryan is a most likeable, efficient manager.”

“I like people that stop and smile, and would go that extra 
mile to look after me promptly when needed. Then I would 
say that they have succeeded to make me happier and more 
comfortable, to play games on a fireplace table.”

Letters about Carewest as a whole:

“It’s been sad to see this job come to an end. It has been 
wonderful to work with you (Kelly Clavette) and it’s been a 
good learning experience - seeing what’s it’s like when one 
is older. I hope there will be good, kind and caring staff when 
we need it in the future, which is what we saw when we were 
at each Carewest facility. There are so many staff that are 
absolutely gifted with kindness towards the residents and it 
just really emanates from them. It was very touching for both 
of us to see the kindness and compassion of the staff.” 

Letters about Carewest Signal Pointe: 

“Awesome! I would really want the staff to feel deeply 
appreciated for all they do and care that they have shown 
my husband, Jack. I wish that all staff really knew that they 
are making a huge difference in our lives and that they are 
very important to our quality of life. Thank you to all the 
wonderful staff. All the staff have made it possible for me to 
cope with this very difficult situation. Without your help, my 
life would be much more difficult. Thank you!”

“I have always said thank you because they do such a good 
job. Yes, Carewest has made a very positive impact. Staff are 
very friendly, very helpful, very understanding, have always 
smiles and very efficient.”

“With regard to the Adult Day Program staff: they are very 
welcoming and pleasant. They appear very knowledgeable 
and along with their warm smiles and gentle ways, I feel that 
my husband is in a good, safe and happy place. Many thanks 
to them.”

“Thank you very much for all the help and support for Karim 
over the years. You have helped enrich and extend his time so 
that our family can share more time with him. We appreciate 
your efforts!”

“My husband started the Wednesday program 11 weeks 
ago. I was worried he might not like it but he seemed to not 
mind and seemed stimulated after coming back home. He 
can’t remember to tell me any details of what he has done 
but seems to like it. The atmosphere is so welcoming and 
cheerful. The staff members are all lovely and caring from 
the lady at the front desk – Marcy – to Jennifer, Cecilia, 
Maribeth, Marivic and the others helping. Not to mention 
Young, who is extremely nice and helpful. He was the one 
who first called us and gave us a very good interview and 
welcome. We are very happy and impressed with them all. 
Thank you.”

Letters that did not name a specific Carewest 
site: 

“During a difficult time, I would like to thank the following 
people for making a big difference: Jackie, Anna Rosa, 
Francis.”

“Thank you for the care you give me!”

View more letters at www.carewestintranet.ca 
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Employee Profile
Reinier Lapitan
Resident Assistant

Continued on Page 11

Samara Sinclair 
Manager, Communications

Reinier Lapitan, Resident Assistant at Carewest Rouleau 
Manor, came to Canada from Ireland with a degree in 
nursing and almost 20 years of experience. 

Although Reinier has a lot of experience, he admits that 
he’s learned a lot while working for Carewest – especially 
from the residents themselves.

“They share some of the greatest joys and deepest regrets 
in life – things you don’t learn from school but only from 
experience,” says Reinier.

Some of those joys and regrets Reinier can see reflected 
in his own life, as he recounts his youth, his decision to 
turn his back on a priesthood to pursue nursing, getting 
married and moving around the world.

Growing up in the Philippines, he was strongly influenced 
by other members of his family, who shaped the way he 
viewed his role in life.

Originally planning to become a priest at the urging of his 
grandfather, Reinier confided that he changed his mind 
after entering a co-ed class.

“At a certain point when I was younger, I gave becoming a 
priest serious thought until I saw my beautiful classmate,” 
he says, referring to his wife of 13 years, who he met in 
college.

“When I transferred from the all-boys school, I started 
considering a different profession.”

That profession turned out to be nursing, and he received 
a lot of support and encouragement from one of his three 
sisters, who was already working in the field.

Reinier graduated with a Bachelor’s in Nursing in 1995 and 
immediately began working at the University Hospital, 
where he received his education.

He was there for almost six years when he and his wife 
(then, girlfriend) decided to embrace a new adventure 
and leave their home country to go to Dublin, Ireland in 
2001.

“We were looking for greener pastures, which turned out 
to be Ireland. As funny as it may sound, the religion was a 
strong influence in our decision to move.”

“We thought that having the same beliefs would help 
the transition. For my wife and I, religion was a thing we 
wanted to practice without fear,” says Reinier.

“But sometimes, looks can be deceiving. As Catholic as 
they may sound, the population in general, especially 
the younger generation, swayed away from the church 
because of the scandals the church was involved in. 
Ireland was a really good country but at that time, 
immigrants – people of a different colour – were different 
to them. We encountered some racial discrimination.”

Reinier was married to his college sweetheart in 2002 
and three years later, they were thrilled to welcome a 
daughter into their family.

For the first five years in Dublin, Reinier worked in a 
rehabilitation hospital before transferring to a long-term 
care home in 2008 to work alongside his wife.

Photo by Samara Sinclair

““ They share some of 
the greatest joys and 

deepest regrets in life.
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Employee Profile
Reinier Lapitan
Resident Assistant

Employee Profile: Reinier Lapitan
Continued from Page 10

But as hard as they worked, the family was struggling. 
Ireland was smothered by a failing economy in 2008, 
resulting in very high taxation. It was at this time many of 
Reinier’s colleagues decided to move to Canada to escape 
what was becoming an unrealistic and oppressive way of 
life.
 
Reinier and his family decided to stay, and remained in 
Ireland until 2014.

“We were naïve about the whole situation. We were 
looking forward to a new experience and chapter in our 
career.  But the taxes were too high. What finally made 
us decide to move was comparing our salary from 2008 
when the economy crashed, to what we were making in 
2014. There was a huge disparity in terms of net pay. It 
was $400-500 per paycheque,” he says.

“Ordinary people like us were badly hit and it wasn’t 
feasible to stay much longer.”

Even though Reinier’s mother, brother and sister were 
living in the United States, he chose to come to Canada 
because of the health care system and geographical 
landscape.

“I was always looking at the bigger picture. Health is such 
a priority for me and my wife, and we haven’t heard of 
any other country offering the same health benefits as 
Canada,” he says.

“Winter might be harsh, but there is a light at the end 
of the tunnel. Spring will always come and summer is 
something we can always look forward to. Canada is more 
beautiful than I thought; my only regret is that I didn’t 
come here sooner.”

Knowing it would take a lot of work to pick up his family 
and move across the world, Reinier expressed endless 
thanks to the friends from Dublin who had already made 
the move to Calgary in 2008 and who took the time to 
show them the ropes and guide them through Canadian 
culture.

Even Reinier’s nine-year-old daughter, who initially voiced 
opposition to such a big move, began to enjoy the life she 
was building in Canada.

“Our daughter has been telling us that Ireland was kind 
but Canada is kinder. She wouldn’t want to go back. She’s 
so happy here,” says Reinier.

Reinier began looking for work, heard about Carewest and 
decided to apply.

He was thrilled when, during his interview, he was offered 
casual employment on the spot.

“We went to celebrate for lunch and then the phone rang 
and I was offered a regular permanent part-time line. It 
was a no-brainer. I told my wife that I must have done 
something good in a previous life to deserve this,” he says.

“My wife got a casual line and a month after, she got the 
same offer as me.”

Reinier started at Carewest Colonel Belcher and his wife 
started at Carewest George Boyack, but when Rouleau 
Manor re-opened, they decided that it couldn’t hurt to 
apply for full-time positions there. 

Reinier and his wife began working together in full-time 
rotations at Carewest Rouleau Manor on Nov. 17, 2014.

“We’re very grateful for the Manager John (Mutikani) 
because he was able to look beyond us being a couple, 
and chose to give us this opportunity and we are thankful 
for that,” says Reinier.

“Canada’s been very kind to us. We were employed with 
one of the best employers in August, last year. Things 
went from good to better when we were offered full-time 
employment at Rouleau Manor and we were given the 
opportunity to buy our own home,” says Reinier.

“We recently got the keys to our house. Right now, my 
wife and I are in the process of finishing our papers to 
be eligible to become nurses. But we aren’t in a hurry 
because we are happy with where we’re working. If things 
don’t turn out the way we planned, we are already happy 
where we are, so it’s a win-win situation on our part.”

Bob Benson 

This note is to acknowledge the care my wife Janet has 
been afforded by the Carewest staff at Garrison Green. 
My wife Janet Benson was transferred from Carewest Dr. 
Vernon Fanning when Carewest Garrison Green opened. 
She was resident #2. I cannot express enough gratitude to 
Janet’s doctor (Catherine McKenna), the management and 
all the staff at Garrison. 

Carewest Garrison Green letter of appreciation 
Everyone there demonstrates professionalism, courtesy, 
knowledge and concern for Janet and my family. 
Designated RN’s, LPN’s, main floor reception, 2nd floor 
unit clerk, and all others are honest, friendly and receptive 
to questions or family concerns surrounding Janet. My 
personal and sincere appreciation is extended to all, in 
sometimes a very challenging career choice.
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Resident Profile
John Duke, Resident
Carewest Rouleau Manor

Samara Sinclair 
Manager, Communications

Continued on Page 13

John Duke, a 65-year-old resident at Carewest Rouleau 
Manor, was lucky enough to work doing a job he loved for 
his entire working life.

Growing up in Newfoundland, his mother stayed at home 
to raise his three brothers and five sisters, while his father 
worked for the USA in their fuel division, ensuring that 
their planes and jets were properly fueled.

“When were were growing up, my dad and I were like 
that,” says John, intertwining his fingers to indicate how 
close they were. 

“He used to take me with him to work sometimes, and 
he’d take his big truck to fill up the jets. I thought that was 
great. I thought, ‘That’s what I’m going to be.’”

When John was 16, his father taught him how to drive, 
and from then on he knew that was what he wanted to 
do. 

Due to a declining economy in the Maritimes, John 
decided to move to Toronto to try his luck at finding 
meaningful employment, which he found behind the 
wheel of a vehicle. 

“I was 16 when I first started driving trucks. I never 
worked at anything else ever. I loved it.”

John did long-haul transportation between Toronto and 
California, and as he grew more indispensable for his 
company, they began offering him wonderful perks.

“The company I stayed with for all those years got to like 
me so much that in the winter, they kept me down in 
California. It was great. I’d spend six months in California, 
San Francisco, and they paid for all my accommodations 
there,” says John. “I worked every day and drove all over 
the States, but they let me stay there. It sure was nice in 
the winter.”

Not all nice things last forever, and when the economy 
slumped in the late 80s and early 90s, John realized he 
had to make a change.

At the time, he operated a 12-truck fleet and was paying 
for staff, insurance and maintenance on a fleet that wasn’t 
moving.

“Everything shut down and no wheels were turning at all. 
All construction and all highway trucks were standing still. 
If you can imagine how much it was costing me to pay 12 
drivers, 12 insurance payments when you’re not moving, 
you can imagine that we were going to go broke pretty 
quick,” says John. 

“I had a sister who was living in Calgary, and she told 
me it’s great out here for construction, especially truck 
driving. I got all my guys in the trucks and said let’s go! 
That’s how we ended up here. It was great! We were 
running seven days a week.”

Work was good, but John realized that working so hard 
might have gotten in the way of settling down and having 
a family. 

“When you’re rarely in the same spot for too long, it’s 
hard to put down roots.”

When John was in his 50s, his ambitions slowed after 
receiving a frightening health diagnosis.

“I was coming from Texas and I began throwing up and 
falling on the ground. I had no idea what was going on. I 
fell unconscious in my truck and one of my buddies found 
me and got me to the hospital,” says John.

Photo by Samara Sinclair
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Resident Profile
John Duke, Resident
Carewest Rouleau Manor

Resident Profile: John Duke
Continued from Page 12 

“My blood sugar was, ‘You should not be here,’ sugar. I 
was in the hospital for five weeks and the doctor said I 
was lucky.”

The diagnosis of diabetes was followed closely by a 
diagnosis of cancer, and John underwent an operation to 
remove 8.5 ft. of his intestine. He lifts his shirt to reveal a 
12-inch scar running down his stomach.

“When they cut your stomach you can’t do anything – 
you move, you breathe, it hurts. It took a year for that to 
heal,” he says.

But the most profound impact on John’s life was a 
diagnosis of Alzheimer’s and the eventual annulment of 
his driver’s license.

“I was 55-56 years old when I lost my license – what am I 
going to start doing? What kind of a job do you start? All 
I knew was driving, and that’s all I loved doing. I had to 
focus on my health,” says John. “Life was good back then 
– and I had a really good kick at the cat. I thank the good 
Lord for that, and now, I have a place to myself.”

Morgan Burgess 
Senior Manager, Food Services & 
Commissary

One of the great teams within the 
Food Services department is the 
Blended Receiver team. This team is 
responsible for ensuring that cooks 

have enough food to prepare client meals and snacks, 
while also ensuring that the Food Services Assistants 
have the right food to serve in the dining rooms. 

They order food and supplies, including cleaning 
products, from vendors, receive all of the goods, and 
then make sure that everything is in good order and 
that the quality has not been compromised. Once the 
goods have passed their inspection, they are put  
away into storage areas, freezers and fridges. They 
also make sure that everything is rotated and used in  
a timely manner to maintain freshness and quality.

Blended Receivers recently met as a team in April to 
discuss many topics, including roles and accountabilities, 
how they manage the food and supplies at their 
respective sites, and what challenges they face on a daily 
basis.

Food Services Update

I would like to thank the Blended Receiver team for their 
dedication, professionalism and the important role they 
play in the success of the Food Services department and in 
the lives of our residents and clients!

Meet the Blended Receiver team, which includes Marilyn Claveria,  
Shelley Cogbill, Daniel Holden, Linda Welcher, Lucia Paccalagan,  

Amanda Connelly, Rachel Mandal and Ralph Corpin. 
Photo by Morgan Burgess

Celebrating our volunteers
Thank you to all Carewest volunteers, who make such a difference 

in the lives of our residents, clients, family members and staff. 
Carewest hosted Volunteer Recognition Events throughout the 
organization and here, Joan Nicholson and Tom Van Dijk, both  
volunteers with Vet’s Angels since 2002 at Carewest Colonel 

Belcher, enjoy some cake and fruit. 
Photo by Samara Sinclair
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Carewest 
Leadership Development 

An organizational vision outlines where an 
organization wants to be. It should articulate a 

destination or desired future. Carewest’s vision is:

“Carewest, leading the way  
in innovative health care.”

The mission is focused on the specifics of what an 
organization wants to accomplish and is a statement of the 

organization’s purpose. Carewest’s mission is: 

“We provide specialized assessment, care and support in 
appropriate environments for adults who require:
• Residential care services for complex health needs.
• Rehabilitation services to enable return to the community.
• Programs to enable community living.”

Photo by Samara Sinclair

Vision 
vs. 

Mission
Samara Sinclair 
Manager, Communications

Everyone, working in every 
capacity at Carewest, has the 
opportunity to be a leader. As 
leaders, we have a responsibility 
to understand Carewest’s vision 
for the future and provide 
the day-to-day guidance in 
accomplishment of our mission.
We must inspire our employees 
and teams to live our Frame of 
Reference.

An organization’s vision is often 
confused with its mission, or 
goals. 

Vision
Mission
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Carewest 
Leadership Development  

When Carewest first decided to launch our involvement 
with the Global Corporate Challenge (GCC), we budgeted 
to involve 35 teams of seven – a ceiling we weren’t even 
sure we would meet.

Not only was that ceiling met, but it was shattered after 
interest from 413 staff came pouring through the fax 
machine, e-mail and interoffice mail.

Employee Health and Safety received a total of 59 team 
sign-up sheets and spent the following weeks frantically 
trying to decipher handwriting, fill in missing information 
and follow up on incomplete ballots.

Finally, we are thrilled to be able to announce that 59 
teams from Carewest were registered for the GCC, which 
began May 27, 2015.

Roxanne McKendry, Manager, Employee Health & Safety 
and IP&C, says they were overwhelmed by the response.
 
“We honestly weren’t sure what to expect, but I don’t 
think we could have anticipated this kind of response. 
We are thrilled,” says Roxanne. “It’s wonderful to know 
that our staff care about their health and have taken the 
initiative to join us in doing something positive.”

Participants received a welcome e-mail from the GCC 
(from noreply@gettheworldmoving.com) with a link to 
instructions on how to activate their account. 

If you haven’t activated your account yet, please do so 
right away. If you haven’t received your e-mail, please 
check your junk e-mail folder. Also, make sure you update 
your account information, upload a photo of yourself and 
check that your information is correct.

Participants also received a “Big Reveal” e-mail on May 13, 
when the GCC website and cell phone applications were 
unlocked to users.

After May 13, people were able to log in, fill out their 
personal health information under the GCCMe section 
and see the first location unlocked – Tokyo, Japan.

Starter kits for all participants, including two Pulse 
monitors (one to use and one backup), were received by 

Samara Sinclair 
Manager, Communications

Global Corporate 
Challenge update

all team captains, who are then responsible for handing 
them out to their teammates.

To use your Pulse monitor:
• Pull out the little clear plastic tab on the back to 

activate the battery.
• Put it on and get moving. 
• There is a small button on the front. Press it once 

to display your steps and press-and-hold for three 
seconds to reset the step counter.

• Don’t wear it in the water. For exercise like swimming 
or cycling, log on to the GCC website and use their 
conversion tool to convert your meters swum or 
kilometres cycled into steps.

• At the end of the day, record the number from your 
Pulse Monitor into either the GCC website or GCC cell 
phone application.

Using the GCC website at www.gettheworldmoving.com:
• Login to the website and enter your day’s steps.
• Do so every day of the 100-day challenge.
• The website is very easy to navigate – hover your 

cursor over the buttons at the top of the page to find 
out about each one. 

Using the GCC phone app:
• Download the free app onto your cell phone by doing 

a search for the “Global Corporate Challenge” or 
“GCC” in your Android Market or iPhone App Store.

• You can use this app to enter your personal health 
information, unlock the first location, enter your steps 
and more.

For more information and for a list of Frequently Asked 
Questions, visit the FAQs at  
support.gettheworldmoving.com 

Check out Page 16 to view the official rules of the event.

Photo by Samara Sinclair
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30 Years
Darlene Gwendolyn De Moissac

25 Years
Bridget Philomena Fulton

Leona Harriet Gray
Juliet Pidut Machar

10 Years
Patricia Elizabeth Sweeney

Adela Felix 
Hanna Effah

Marie Abenir 
Florita Caporal Alger
Nicole Marie Collis
Luzviminda Garcia 

Stephanie Jean Drysdale Enns 
Henrietta Tuguinay 

35 Years
Beverley Anne Smith

         
This month’s Service Award winners have provided kind and compassionate care and  

service to Carewest residents and clients for 5, 10, 15, 20 and even 35 years.  
Thank you for your service, commitment and dedication!  

15 Years
Georgina Obando Rio  

                   Clarita Barrios Barilla 
Josefina Dela Cruz Walsh

Jason Kosolofski
Felipa Sibulo De Asis

Violeta Gonzales Pineda
Lehong Huynh
Patricia Hewko 
Nancy Redjepi

Service Awards
Congratulations!

5 Years
Christine Parker-Ross, Zaira Antonieta Abarca, Eliza Icao Barrera, Carmela Nuer-Hanrahan, Gbemisola Gbemi David, 

Michele Mj Zulinick, Marielou Abarca, Erica, Sherbanuk, Anjelica Montenegro, Uriel Predika, Pearl Lautermilch, Katherine 
Rosgen, Merlyn Aquino, Gilmise Joseph, Melissa Ash, Katarina Iakoubova, Jumai Ahmed-Anteyi, Wendy Oliver-McKenzie, 

Christine Mesquita, Giovani Tan, Maniel Mayoung, Erlisa Pacubat, Ricardo Macatula, Elsa Hailu Ghebrekristos, Shirley 
Ann Warrington, Ralph Kelley Corpin, Buntai Tupkwa, Riza Joy Toth, Fe Baptista, Leilanie Pemberton, and Lisa Follensbee.

Global Corporate Challenge team rules
1. Each team will comprise of seven people only and 

none of them can have proven super powers.

2. No team will contain more than two athletes. 
An athlete is defined as a person who regularly 
participates in intensive training for a specific event 
such as a marathon or triathlon (or a person who can 
legitimately wear a current national sporting uniform…
darts and snooker not included).

3. No team will contain more than two participants who 
have previously finished in the top ten fastest teams 
or who have been genetically modified into a walking 
superhuman.

4. If a team does not enter any steps for one month they 
will be classed as ‘dormant’ and will be removed from 
the Global Corporate Challenge (GCC).

5. Participants must only use the official GCC Pulse (or 
approved device) to measure their physical activity.

6. Participants must not purposefully enter false step 
counts. Being honest is an important part of the program. 
Participants entering extremely impressive step counts will 
be ‘speed checked’.

7. Participants must not jiggle, wobble or shake their GCC 
Pulse, as this is considered cheating (and may attract some 
strange looks from your colleagues).

8. Participant must not use the ‘No Activity’ option 
dishonestly. Consistent use of this feature to falsify step 
counts will be deemed as cheating.

9. Participants will enjoy themselves and make a lasting 
change! No, really, you will. Believe us!

If GCC management determines that a participant has 
engaged in cheating or is otherwise in breach of these rules, 
that participant will be disqualified from the GCC and the 
team will be penalised accordingly. If two or more members 
from the same team are found to be cheating, then each team 
member and the team will be disqualified from the GCC and 
notification will be sent to senior management.
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Can you spot the hazard? 
Carewest employees, contractors and 
volunteers are responsible for reporting 
hazards in the workplace. This is important 
because hazards can cause injuries.  The Spot 
the Hazard photo series shows a hazard you 
may or may not be familiar with in your work 
area.  

See if you can find the hazard in 
this picture. The answer and a 
safety tip are written below.

ANSWER: 
 
Did you know that ladders are so dangerous that 
there is a section in the Alberta Occupational Health 
and Safety (OH&S) Code dedicated to how to use 
them safely? 

According to the OH&S Code, employees cannot 
perform work from the top two rungs of a ladder, a 
ladder cannot be painted, and must also be secured 
against movement by being placed on a stable base. 

Falls from ladders, at work and at home, can cause 
injuries such as concussions, fractures and even 
death.   

SAFETY TIP:

Secure a ladder by holding it in place while someone 
else is working. The ladder is also more secure if you 
work below the top two rungs or steps. If you need 
to stand on the top of a ladder to perform work, you 
need to get a higher ladder! 

Photo by Samara Sinclair

Note: Thanks to Ben Canlas, Maintenance Worker 
2, at Carewest Dr. Vernon Fanning, who carefully 
posed for this photo.
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When Olivia McIvor, bestselling author of The Business of Kindness, surprised a roomful of Carewest 
staff and management December 2013 during a Management and Leadership Session at Carewest 
Colonel Belcher, she made it clear that kindness must be part of everyday mindset and practice.

She said employees in a workplace must hear about it consistently to enable them to practice it on 
the job. This can be done via newsletters, e-mails, and observing it being practiced by managers and supervisors. With 
that in mind, Olivia has allowed an excerpt from her literature to be included in Carewrite every month, from now on.

      Bring your heart to work

When you see someone with a great attitude, you know it. 
It’s in all they do, from being constantly positive to exuding 
enthusiasm in their actions and words. 

People with great attitudes approach life as a classroom, 
with curiosity and humour. They cultivate a belief that they 
control their life and that they choose their response to their 
surroundings.

We all make a career decision at one time or another in our 
lives. Mine was to watch people and to study what was said 
and how they acted, including my own behaviours in that mix.

I have noticed, without exception, that the individuals who are 
most successful in work and life are the ones with exceptional 
attitudes.

I wish it were as simple as waking up one day and naturally 
aligning our attitude to bring us joy and happiness, but this 
doesn’t appear to be the case.  

In my travels, I found that this “attitude” component is an 
attribute that has to be cultivated, cared for and consistently 
deployed. 

In many cases, our attitude has stemmed from adversity 
and from consciously deciding how one will respond to life’s 
challenges. 

Do we allow the challenges of life and work to either make us 
or break us?

Source: The Business of Kindness by Olivia McIvor

Attitude

Carewest selected as finalist in Alberta’s Best Workplaces Awards

For the past eight years, Alberta Venture has published 
the list of Alberta’s best places to work. It has become a 
source of pride for the companies recognized and is an 
indispensable resource for businesspeople, employees 
and job-seekers across the province. We were thrilled 
to learn that Carewest has been selected as one of 
five finalists in the Best Workplaces for Training and 
Development category.

Our award application highlighted Carewest’s 
comprehensive orientation program with a focus on 
“Bringing Your Heart to Work”, seven-month Leadership 
Development program for 125 of the organization’s 
leaders, tuition subsidies for external education through 
Carewest’s Flexible Spending Accounts, the Essential Skills 
initiative and Carewest’s dedicated Education Services 
department.

An awards ceremony held on May 25 determined the 
winner of this award but as of press time, we didn’t have 

the information available. 

Acting Chief Operating Officer Blair 
Phillips attended the ceremony and says 
that regardless of whether Carewest was 
named the winner in this category, being 
singled out amongst all the exceptional 
organizations in Calgary is a triumph unto 
itself. 

“Being recognized as one of Alberta’s best workplaces for 
training and development is a remarkable achievement 
and also a strong testament to our outstanding Education 
Services team,” says Blair.

“We consistently receive very positive feedback from staff 
acknowledging the level of importance that Carewest 
places upon, and investment in, education. At Carewest, 
the learning never stops.”

All of the finalists will be featured in the June issue of 
Alberta Venture magazine and can be viewed online at 
albertaventure.com 

Samara Sinclair 
Manager, Communications
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      Bring your heart to work Coffee Break 
Samara Sinclair, Manager, Communications

Sources: www.armoredpenguin.com & www.sudokuessentials.com

Word Search 
Staff Appreciation

Sudoku
Level: Medium

How to play Sudoku
Fill in the game board so that every row and column of 

numbers contains all digits 1 through 9 in any order.  
Every 3 x 3 square of the puzzle must include 

all digits 1 through 9. 

appreciation employee kindness
care engagement merit
celebration enjoy recognition
commitment excellence respect
credit grateful staff
dedication gratitude thanks

Win a $250 prepaid Visa card
Thanks to the partnership between Carewest 
and TD Insurance, we are kicking off an 
exclusive contest for all Carewest employees 
from May 19 through to June 15.

To enter, simply call 1-877-636-6630 
or go online to group.tdinsurance.com/
carewest and obtain some comparable 
quotes to be entered and win one of two 
$250 prepaid visa cards! 

Winners will be announced June 30.  
Good luck!
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Carewrite

Carewrite is produced monthly. We welcome your submissions.  
Please contact Divona Herzog, Carewrite Editor
Email: Divona@EssentialSkillsGroup.com I  Tel: 403-254-1672   
Fax: 403-943-8122 Attention Samara Sinclair

THANK YOU FOR YOUR: KINDNESS, COMPASSION, 
DEDICATION RESPECT, ENTHUSIASM, CARING, 

CONTRIBUTION, SENSE OF COMMUNITY, 
EMPATHY, FRIENDSHIP, ENERGY, HEART and 

LIVING OUR PHILOSOPHY OF CARE EVERY DAY!

Carewest staff appreCiation 
week June 8-14

To thank you for joining us in creating a respect-
ful workplace and in bringing our Philosophy of 

Care to life, Carewest will be hosting events at every 
site for staff, to show our appreciation. Please stay 

tuned for the dates/times of events at your site.


