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Next issue
• Submission deadline: March 5
• Publishing date: March 30

Submissions are welcome from everyone. 
See the back cover for details. 

Positive Talk

Communicating in a positive manner with staff, residents, clients 
and families is something we strive for at Carewest. 

We created the Positive Talk series of booklets to help. If you’d 
like copies of the Positive Talk booklets, contact Carewest 

Communications at 403-943-8158 or email samara.sinclair@
albertahealthservices.ca

Dates to remember
Easter Sunday                       

Sunday, April 5
Good Friday

 Friday, April 3

www.freevector.com
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Carewest proactive  
in its commitment to quality

Blair Phillips
Acting Chief Operating Officer
 
In support of a renewed provincial focus on quality 
improvement in health care, Carewest took the 
opportunity to conduct its own internal review. The review 
focused on how Carewest ensures quality through its 
support to our programs and specifically to our clinical 
staff.

The findings reaffirmed that Carewest’s success, in 
part, is based on our ongoing commitment to quality. A 
commitment that focuses on achieving four key objectives: 

• Seeking and responding to feedback from 
the residents, clients and family members 
we serve. 

• Creating a workplace that encourages 
and supports continuous learning and 
improvement. 

• Looking for opportunities to improve how we 
do our work.  That is, continuously reviewing 
our work processes and understanding how 
they support improved clinical practice. 

• Acknowledging and celebrating our ongoing 
accomplishments.

The review has also acknowledged that our ability to 
deliver on our commitment to quality is based on the skill 
and expertise we have developed within the organization. 

However, some gaps were identified in the organizational 
structure creating a misalignment of effort and decision-
making. 

We have modified the organizational structure to resolve 
this and align the resources to remain responsive to the 
current and future needs of the clinical programs. 

We are announcing the following changes within the 
business enabling portfolios:

Positive Talk

• Dave Sawatzky, Director, Quality & Service 
Improvement will be assuming senior management 
oversight of the Education Services and Infection 
Prevention & Control (IP&C) portfolios. This change 
will align Education and IP&C to directly support our 
clinical programs and services with a strong focus on 
quality improvement. 

• Jeanine Kimura, Director, Performance & Risk 
Management, will be assuming senior management 
oversight of Information Management and Privacy. 
This will ensure better alignment between privacy and 
risk management.

• There are no changes that affect any front-line 
staff positions, however we anticipate the portfolio 
realignment will strengthen support for clinical 
programs and services.

Both Dave and Jeanine will formally assume oversight of 
their realigned portfolios on Feb. 13, 2015.

I’d like to express my appreciation to Dave and Jeanine for 
their willingness to assume leadership of these realigned 
portfolios, which we believe will position us to effectively 
address current and future planning needs and to support 
our model of care with a focus on quality improvement. 

www.freevector.com
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Therapeutic recreation (or recreation therapy) is a health 
profession that acknowledges the significance of leisure 
and recreation as integral components of optimal health 
and well-being of individuals with illnesses and disabling 
conditions.

Recreation therapists follow established standards 
of practice, including assessment, intervention/
care planning, program development and delivery, 
documentation, evaluation, research, professional 
development and community practice.

Recreation therapists work in settings through the 
continuum of health care, including acute care, 
rehabilitation, community, assisted living, day programs, 
long-term care and private business.

Recreation therapists work collaboratively within 
health-service teams, which may include physicians, 
psychiatrists, psychologists, nurses, nutritionists, 
occupational therapists, physical therapists, speech 
language pathologists and social workers.

Therapeutic Recreation Awareness Month

Carewest’s talented recreation therapists are pictured 
above. Back, from left: Aubree McIntyre, Shelley Rutledge, 
Shauna Graham, Lorraine Grover, Judy Dravucz, Jason 
Kosolofski, Jeannie Lawler-Lunn, Kathryn Daniels, 
Charlotte Thompson. Front, from left: Jennifer Bartsch, 
Rhea Kowalczyk, Trena Suarez, Patty Rhodes Brink, Tessa 
Donnelly and Vicki Davis. Missing: Lyn Laverty, Tracey 
Vigneault, Kristina McGowan, Carmen Vazquez-Mackay, 
Dena McQuigge and Charlotte Spring.

The Health Quality Council of Alberta 
(HQCA) recently released survey results 
from its 2013-14 Provincial Supportive 
Living Resident and Family Experience 
Surveys. 

The surveys capture residents’ and 
family members’ observations and 
experiences with the care and services 
they receive while at their supportive 
living facility. 

This research was conducted in 2013 
and 2014 by the HQCA in collaboration 
with Alberta Health and Alberta Health 
Services (AHS), and provides a baseline 
measurement about residents’ and 
family members’ experiences at 134 
supportive living level 3 and 4 facilities 
across the province.

The results can help supportive living 
facilities to: 

• Reflect on their own performance, 
and performance relative to other 
facilities;

• Identify examples of excellence and 
opportunities for improvement;

• Reach out to other facilities to learn 
best practices;

• Improve the quality of care and 
services for residents.

The HQCA extends a sincere thanks 
to the facilities, residents, and 
family members that participated in 
this important research. For more 
information on the survey reports visit 
http://hqca.ca/surveys/supportive-
living-family-resident-experience-
survey/

HQCA releases Supportive Living Survey results

89% of 
residents 

and 92% of 
families would 
recommend  
their facility 
 to others. 

Celebrate Therapeutic Recreation Awareness Month this February and acknowledge the significance of  
recreation therapy as a vital component of optimal health and well-being for individuals with disabling conditions.  

Everyone deserves a meaningful leisure lifestyle!

Photo source: HQCA Highlights of the 2013/2014 Experience Surveys



 Carewrite, February 2015    I    Page 5     

Carewest managers came together in December for a 
Management & Leadership Day, where they took part 
in planning, team-building and even a little suprise 
entertainment (see Page 10).

Managers tried their hand at the Marshmallow 
Challenge, a reknowned exercise that tests 
innovation and teamwork. Teams had to build the 
highest free-standing structure using a marshmallow 
(which had to be placed on top), 20 sticks of 
spaghetti, a yard of string and a yard of tape in 18 
minutes. 

Teams rushed to complete their structures and 
afterwards Blair Phillips, Carewest Acting Chief 
Operating Officer, and Divona Herzog, Carewrite 
Editor and meeting facilitator, measured to see which 
team built the tallest structure.

Therapeutic Recreation Awareness Month
Samara Sinclair
Manager, Communications

HQCA releases Supportive Living Survey results

Simple marshmallow tests creativity

Photos by Samara Sinclair

Photo source: HQCA Highlights of the 2013/2014 Experience Surveys
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Parking lot safety:
The art of shoveling correctly

Duraguard Protection:  
3M technology, advanced 
sealant protection extends the 
life of the boot.

Deconstructing 
 the sole

Bivy HD3 Lightweight 
Pack Boots (Men’s)

All Carewest staff save 10% off regular 
retail prices at Mark’s Work Wearhouse. 
For those who don’t already have a 
discount card, simply ask your site 
Administrative Assistant where to pick 
up the card.

Does your footwear measure up?

Continued on Page 7

Be sure to check out this month’s Deconstructing the Sole 
flyer for the Mark’s Work Wearhouse featured footwear 
– the Bivy HD3 Lightweight Pack Boot (Men’s). On sale for 
Carewest staff at a discount of 10 per cent.

By the end of February, Calgary will have been rubbing 
cold shoulders with Old Man Winter since the first 
snowfall of the season on Sept. 8, 2014.

This means Carewest Physical Plant Services (PPS) and 
Housekeeping staff have been working for five months 
to keep the sidewalks, walkways and entrances clear of 
ice and snow for Carewest staff, residents, clients and 
visitors.

It’s time to hug a PPS or Aramark staff 
member.

Snow removal is a big part of the job during the winter, 
with most of it done in the early hours of the morning, 
before the hustle and bustle of the day. Staff are also on- 
call during weekends to attend to the site and remove 
the snow, often using shovels, snow brushes or snow 
throwers as tools. And if it’s snowing all day, staff will 
attend to it more than once.

All snow removal equipment is serviced at the beginning 
of the season to ensure it’s functioning well when dealing 
with the white stuff.

“Teamwork is essential because in sites like Carewest 
Sarcee, you only have two guys. You’re dealing with 
other issues in addition to snow removal, so you have to 
make sure you’re working together,” says Leo Marrero, 
Maintenance Worker III float. “With snow clearing, we 
take care of all the sidewalks and the entrances/exits and, 
of course, access areas.”

In Calgary, we are no stranger to snow and ice, and 
shoveling snow can be a dangerous activity.

Often the need for shoveling snow arises unexpectedly 
and we hurry to get it over with as fast as possible. 

If people are not careful, they could experience cold 
exposure, fatigue, muscular strains and more serious 
injury, particularly to the lower back. 

Samara Sinclair 
Manager, Communications

Hyper-Dri HD3 technology: 
Designed with a seam-sealed, 
bootie-shaped waterproof 
and breathable membrane, 
providing an impenetrable 
barrier to the elements while 
allowing body-generated 
moisture to escape. Water-
tank tested to 50,000 foot 
flexes.

Cold Weather Comfort Rating to 
-55º C.

T-max Aerogel Insole: Thermal 
barrier minimizes heat loss 
through the soles of the feet, so 
you stay warmer, longer.

Mark’s Work Wearhouse 
$169.99
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Parking lot safety:
The art of shoveling correctly

Deconstructing 
 the sole

Parking Lot Safety 
Continued from Page 6 

What should you know before you start 
shoveling?
While shoveling snow may be an excellent workout for the 
physically fit, it involves strenuous effort. 

Most people load a shovel (which usually weighs over 1 
kg) with 5 kg of snow (on average) every five seconds, 
and they move it over 70 kg in one minute. Repeat for 15 
minutes and you will have shoveled 1,000 kg of snow. 

It is hard on the heart and back for those who are not 
used to it or not in good physical shape. If you are older, 
overweight or have a history of back or heart problems, 
or simply feel that it is too much for you, avoid this job by 
asking someone else to help. Another option would be to 
get a snow blower.

As with any exercise, talk to your doctor. If you are 
physically fit, do some warm-ups before you start 
shoveling. Flexing and stretching exercises will loosen up 
the muscles and prepare them for the job ahead.

Next, check your clothing. Are you dressed appropriately? 
Wear several layers of warm lightweight clothing that are 
comfortable to move in. The inner layer should be thermal 
underwear, which allows perspiration to escape from the 
skin surface. 

Make sure your head (especially your ears), feet and 
hands are well covered.  If it is really cold, wear something 
over your mouth. However, do not let your hat or scarf 
block your vision. You have to see what you are shoveling. 

Boots should be water-resistant and high-cut, and should 
provide good traction. 

Gloves should be light and flexible and give you a good 
grip. 

Any shovel will do, right?
What about the shovel? Is it a snow shovel? Any other 
kind of shovel will make the job much harder. 

A snow shovel should be light-weight, about 1.5 kg or 
a little over 3 lbs, and the blade shouldn’t be too large.  
Otherwise your load will be too heavy, putting too much 
stress on your heart and back. The handle should be long 
enough so that you don’t have to stoop to shovel. The grip 
should be made of plastic or wood, as metal can get too 
cold.

How should you shovel?
You may want to get the job over with as fast as you can, 
but it is better to keep mobile and work at a steady pace. 
Shoveling is going to make you sweat and, if you stop, you 
could get a chill. 

Push the snow rather than lift it. If you must throw it, take 
only as much snow as you can easily lift and turn your 
feet to the direction you’re throwing — don’t twist at the 
waist. Don’t throw the snow over your shoulder or to the 
side, and remember, the wetter the snow, the heavier it is.

You might want to consider using a snow scoop, which 
allows you to move snow with less effort by pushing 
instead of lifting. The scoop rides up over the snow to 
allow you to move the snow without ever having to lift it.

Pace yourself. Shoveling snow is strenuous activity 
comparable to weightlifting while walking on uneven and 
unstable ground and wearing heavy-duty clothing. Take 
frequent breaks and drink warm non-alcoholic fluids.

It may look cold outside but Carewest Signal Pointe resident 
Leon Cabon was toasty warm in the sunshine as he got 

some fresh air and exercise shoveling the snow.
Photo by Samara Sinclair
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Resident Profile
Linda Marie Houck, Resident
Carewest Signal Pointe

Linda Marie Houck is the perfect example of how lending 
a hand can make life meaningful. 

The 59-year-old resident at Carewest Signal Pointe 
recounts her life as a series of high and low points and, 
with the help of her older brother Carl, settles on her 
residency at Signal Pointe as one of the highlights.

Linda was born in the Calgary General Hospital, raised 
with three other siblings – a sister and two brothers – and 
remembers a childhood troubled by constant recurring 
bouts of illness.

“I was a good kid but I was sick a lot. I was five years old 
and had a big bump in my neck that the doctors had to 
drain. By 10 I had the mumps, measles and chicken pox.  
I was always sick,” she says.

She attended elementary at Ogden Middle School but 
never made it to high school. 

Instead she spent her time helping her mom with chores 
around the house, like cooking and cleaning.

“Our dad had post-traumatic stress disorder from WWII, 
so we didn’t really have a father figure growing up but 
later in life, he became a important part of our life. Our 
mom had to do a lot of odd jobs to keep the family going. 
The kids had to help with house cleaning and cooking 
from the time we were very young,” explains Carl. “Linda’s 
whole life has been devoted to the family.”

During her formative years and into adulthood, Linda 
spent most of her time at home, living in a suite in the 
basement. Three years ago, her home was the setting of a 
traumatic experience. 

“I woke up around 10 a.m. and thought it was so quiet. I 
found mom unconscious in the bedroom. She had a heart 
attack,” says Linda.

The death of her mother was very hard on her, and she 
had a nervous breakdown that ended with a trip to the 
hospital.

Shortly after, Linda was assessed and found she would 
be an appropriate placement at Signal Pointe. She hasn’t 
looked back.

“This place helped me and now I feel fine. People here are 
quite nice and the nurses are good to me. I do knitting. 
Sometimes I watch TV and read a book. Sometimes I go 
for walks. I love it here,” she says. 

“I’ve even started working in the gift shop. It keeps me 
quite busy Tuesdays, Thursdays and Saturdays.”

Recreation Therapist Jennifer Bartsch says Linda has 
been a valuable help during recreation activities and has 
become very involved at the care centre.

“Linda is wonderful. She is always willing to help our 
recreation department with anything, including going on 
outings. She is more than willing to offer her assistance,” 
says Jennifer.

Samara Sinclair 
Manager, Communications

Continued on Page 9

Photo by Samara Sinclair
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Resident Profile: Linda Marie Houck
Continued from Page 8 

“The store had its grand opening in November and since 
then, Linda has helped pack inventory and stock the 
shelves. She is always there helping out. She brings items 
to town hall, gives change and helps put items back.” 

Linda is also a very active participant in neighbourhood 
meetings. Each week, one of Signal Pointe’s five houses 
has a meeting and Linda is in attendance at every one, 
offering suggestions and giving feedback.

When residents’ birthdays are celebrated, Linda helps 
bake cakes or cupcakes for that person – so much so that 
she has memorized all the recipes.

“Overall, Linda makes our job easy. She is an active 
participant in all recreation activities, she is honest, and 
she gives us the feedback to help our department grow. 
We appreciate that,” says Jennifer.

Fishy project offers chance to rebuild skills
Patty Rhodes Brink 
Recreation Therapist, Neuro-Rehab Unit

In early November, 57-year-old Ed Akkermans  
suffered a stroke that left him struggling with  
things most of us take for granted — attention,  
short-term memory, problem-solving,  
organization and reading comprehension. 

He worked hard to keep track of his daily  
therapy appointments, find his way around  
the building and complete the many other  
tasks required of someone on an in-patient  
neuro-rehab unit. 

The unit was looking to purchase a new  
stand for their fish tank when recreation  
therapy offered to make it a client project  
and refinish the old wooden one.

The project offered a great opportunity for Ed and some 
other 2 East clients to practice the skills they were working 
on in physical, occupational and speech therapy.

The team began work in the Fanning Beaver Woodwork 
Shop at the beginning of December. Eight Monday 
afternoons later, the sanding, staining, reassembling and 
finishing were complete! 
 

Photo by Samara Sinclair

Design by Vector-Finder.com

Homewood Health  
has a new website

We wanted to take this opportunity to remind you that 
information and supports are available online through the 
Employee and Family Assistance Program (EFAP).
 
All services are accessed through the Member Services 
Area (MSA) of the Homewood Health website. 

Go to www.homewoodhealth.com and click the 
human icon at the top right of the homepage.

Then choose “Member 
Services Area”, where 
you will go to the MSA 
login/registration 
screen. 

As well as Ed, we’d like to thank former clients Dieter and 
CJ for their assistance. The wonderful staff in Physical 
Plant Services, especially Vernon, Tom, Kyle, Allan and 
Marcio, were happy to help when there were questions or 
when tools were needed.

Client Ed Akkermans and Recreation Therapist Patty Rhodes Brink  
proudly show off the newly refinished fish tank stand.
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                    What’s happening in and around Carewest

Settling in nicely
Three months after opening, residents at Carewest 
Rouleau Manor are settling in. Here, resident Cindy 

Bosma works on a gingerbread house during the 
 holiday season. 

Music to our ears
Carleen Reade (right), Occupational Therapist at Carewest George 

Boyack, shared her musical talent on Christmas Eve with an 
appreciative audience on 1 East, Enhanced Regional Community 

Transition Program at Carewest Glenmore Park. 

Evolution of Dance!

Photos by Samara Sinclair

Photo courtesy Vipin Dharmadan Photo courtesy Lorraine Grover

Maegan Spezowka (below), Manager, Commissary, 
treated the audience at the Management & Leadership 
Day in December with her rendition of the Evolution of 

Dance - an Internet video hit.   
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Photo by Stephanie Keys

Congratulations Leadership Program Cohort 3 
Congratulations to Cohort 3 – the third group of Carewest leaders to graduate from the Leadership Development program. 

The seven-month certificate program, offered in partnership between Carewest, Conestoga College and the Schlegel-UWaterloo 
National Research Institute for Aging, is offered to 125 Carewest staff, with all tuition being paid for by Carewest. Over the 

last seven months, these staff spent 120 hours learning about Carewest’s philosophical foundations, different approaches to 
leadership, skills and techniques to manage people and leadership in quality improvement. 

From left to right are (back) Sandra Stone, Samara Sinclair, Barbara Trzonkowski, Robyn Sinclaire, Amanda Osborne, Melissa 
Zwolak, Ryan Falkenberg, Dave Sawatzky, (middle) Donna Hunt, Sheila Gaela, Val Riegel, Theresa Valadka, Kristin Finot, Moe 

Abazinab, Debbie Chaisson, (front) Ching Luo, Suzanne Martin, Janice Cooling and Jennie Hollings. Missing are Tanya Reisner, 
Tom King, Jill Manley, Phillip Yu and Donna Guhit.

                    What’s happening in and around Carewest

Maegan, who has been dancing since she was very young, had the 
crowd roaring with laughter as she performed to songs like:    

• Hound Dog 
• Y.M.C.A.
• Kung Fu Fighting
• Thriller
• Chicken Dance

• Billie Jean
• Mr. Roboto
• U Can’t Touch This  

Walk Like an Egyptian
• Macarena
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Photo by Samara Sinclair

Continued on Page 13

Employee Profile  
Jeannie Lawler-Lunn
Carewest Dr. Vernon Fanning

Carewest Recreation Therapist Jeannie Lawler-Lunn has 
her hands in so many pots, you might think she’s related 
to the eight-armed Giant Pacific Octopus.

But unlike the octopus, which has three hearts, Jeannie’s 
single heart is big enough to sustain her passion for a 
seemingly endless list of projects – every one of them 
focused on caring for others.

“When you love something, it doesn’t feel like work. I love 
it here. The Fanning is my home,” says Jeannie, who has 
worked with Carewest since 1979.

Carewest Dr. Vernon Fanning wasn’t Jeannie’s first home.

She was born and raised in Orillia, Ont. – a small town 
with a population of 24,000. Growing up, Jeannie aspired 
to be a nurse, teacher and even a singer, and ended up 
fulfilling all of those aspirations.

At the age of 25, just before she was set to write her 
nursing school exams at Sault Ste. Marie College, Jeannie 
moved to Calgary due to a family emergency.

For the first few months, she worked as a waitress at 
White Spot but throughout that time had her eye on 
Carewest (which was then called Calgary Auxiliary Hospital 
and Nursing Home District No. 7) and especially on the 
Fanning Centre, which had just opened as a state-of-the-
art facility in 1978.

“I decided I wanted to work at the Fanning Centre. I just 
loved the look of it – it was brick. Everything was brick out 
east and, to me, the Fanning Centre looked like home,” 
says Jeannie.

“I just kept showing up at the office asking if there were 
any jobs at Fanning. I pestered them once a week. I visited 
them off and on for three months and finally there was a 
casual relief position as a nurses’ assistant. Once I got in, I 
stayed.”

Over the next 1.5 years, Jeannie worked with residents 
who had mid- to advanced-stage dementia and began to 
enjoy coming up with activities to do with them. 

She was always asking the recreation therapist for 
construction paper, glitter, glue and scissors, until finally 
her colleague suggested she apply for a therapy aide 
position that had just opened up.

“I remember thinking I’m not crafty enough. She said, ‘You 
can do this Jeannie’. So I applied and I got it,” she says.

She realized her potential to help people, so she started 
taking recreation therapy classes at Mount Royal College 
(MRC) on the weekends while taking courses at university. 

“I did a psychology and gerontology double major through 
Athabasca University while taking a recreation therapy 
diploma at MRC, all the while working at Carewest,” she 
says. “I was young and had lots of energy.”

Samara Sinclair 
Manager, Communications
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Employee Profile: Jeannie Lawler-Lunn
Continued from Page 12 

Jeannie did her recreation therapy practicum at Carewest 
George Boyack and graduated from the program in 1988.
She continued her work at Boyack for nine months until a 
position opened up at Fanning.

“I came right back to Fanning because this is my home,” 
she says.

It was there Jeannie met her husband Phil, who was 
working in Carewest Transportation Services.

“We were going out on an empty bus to pick up residents 
at Camp Horizon. We talked all the way. I invited him to 
the Legion and said I was going to be singing. That was it – 
we’ve been together ever since,” says Jeannie, adding that 
they dated for 1.5 years in secret, until they were married 
in 1993.

In 1994, Jeannie went from full-time to casual, as she 
pursued diverse interests that included becoming an 
advanced clinical hypnotherapist, opening up her own 
adult day support program, caring for her mother, writing 
research papers, practicing guided imagery and publishing 
creative writing novels with seniors and adults with 
disabilities.

When you love something, it 
doesn’t feel like work. I love it 
here. The Fanning is my home.

In 2002, she became an advanced clinical hypnotherapist, 
working to help others relax and alleviate pain through 
guided imagery and mindfulness techniques.

In 2007, Jeannie was forced to close her adult day support 
program in response to the economic boom that saw her 
rent double and wages skyrocket.

She wasn’t idle for long however, and started up 
Recreation Potentials, delivering programming, training or 
consulting in the science of recreation therapy.

She began working with groups of seniors to write creative 
novels, using parts from each of their lives to form the 
story and then guiding them through the process of self-
publishing the novels.

 On behalf of the  
 clients, volunteers  
 and staff of the   
 Calgary Inter-Faith  
 Food Bank Society,  
 please accept our  
 sincere thanks and  
 appreciation for  
 organizing the Carewest Centres Food Drive. 

To date, this activity has brought in 1,890 pounds of 
food. Thank you!

Your donation helps to nourish those in the community 
who need it most. Through your support, individuals 
and families in crisis are given quality, nutritious food 
and access to resources to help them get back on their 
feet. You tell people they are not alone. Your group is 
amazing.

1,890 pounds of food raised for the  
Calgary Inter-Faith Food Bank

Keoma Duce
Development Coordinator – Organizational Giving
Calgary Food Bank

Copies of Harrison’s Home, Always, Flowers of Hope and 
Life Goes On are still in circulation today.

In 2012, Jeannie officially retired from Carewest but 
couldn’t stay away. She came back in 2014, with even more 
project ideas in tow.

“Right now I’m studying art therapy. I want to teach 
therapy assistants and other therapies how to use art even 
if they think they aren’t an artist,” she says.

She laughs at the thought of “spare time” but when she 
does get a moment to herself, Jeannie enjoys camping, 
travelling, and hanging out with her husband, their 
grandchildren and the family dog.

“ “

1,890  
pounds of 

food

freepik.com
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Carewest 
Leadership Development 

Leadership is everybody’s responsibility

Continued on Page 15

“Self-driven” is one way Ching Luo describes herself while 
reflecting on her journey as a young nurse from China who 
followed her hunger for adventure to Canada in 2001. 

Others might call her ambitious, dedicated or tireless, and  
these are the traits that have carried Ching to where she is 
today as a Client Service Manager at Carewest.

“You start from the bottom when you move to a different 
country,” Ching says quite simply. “That’s very common 
for immigrants from different countries with nursing 
backgrounds.” 

In 2002, Ching was hired to work at Carewest Dr. Vernon 
Fanning, which she did happily while continually upgrading 
her skills and credentials to meet Canadian requirements.
While training and studying, she began to work her way 
through the organization and by 2006, she was a registered 
nurse. 

“I worked hard and also studied hard,” Ching says. 

“I never stopped to celebrate the achievement. I always 
look ahead and continue down the road – I’m thinking 15 
years down the road, what I would I do and what skills I 
would need to ensure my success, so I’ve been self-driven 
since I moved to Canada.”  

That drive led her to her current position at Fanning 
where, as a client service manager, she is responsible for 
the oversight of a multidisciplinary team supporting adults 
who are in the midst of often difficult transitions due to 
changes in health status. 

“It’s a very busy department,” Ching says. There can be 
new faces every day as clients move back home or to other 
residences. 

Adaptability, and flexibility are crucial traits among the 
team members, Ching says, as is a sound perspective on 
effective leadership. 

Kristian Partington 
Partington Writing Studios
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Leadership Development 
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Leadership Development: Ching Luo
Continued from Page 14 

Ching was in the third cohort of Carewest team members 
to participate in the leadership training program offered 
in partnership between Carewest, Conestoga College and 
the Schlegel-UWaterloo National Research Institute for 
Aging (see Page 10). She says it offered her a more well-
rounded perspective on what it means to be a leader. 

“Leadership is everybody’s responsibility and everybody 
can be a leader with proper support, empowerment and 
encouragement,” Ching explains. 

“The leadership program opened my eyes to what every 
leader across an organization can achieve if we empower 
the front-line staff to become leaders in their interested 
area.” 

Ching was one of those team members empowered 
to take on new responsibility, and the opportunity to 
reshape her views through the leadership program came 
just as she began her current role. 

“The leadership course was timely training to prepare me 
to be a more skilled leader in my new role,” Ching says. 

“A lot of things surprised me and contradicted my own 
perception and presumption of my leadership style and 
skills.”

The program has helped her to draw upon many different 
approaches when resolving challenges, which in any busy 
health-care setting are sure to arise. 

Though conflicts and challenges are virtually unavoidable, 
it’s important that these events not overshadow the many 
positive things that happen each and every day, which 
must be recognized.

“I realized we do not celebrate our successes well 
enough,” Ching admits, and the program makes a strong 
case for recognizing both individual and team successes as 
a way to draw people closer together. 

“In the past, we did not realize the importance of a 
celebration,” she adds, pointing to the first New Year’s 
event she, and a core social committee from her unit, 
planned together – the first event of its kind. 

It’s this type of celebration that can draw teams together 
and help improve quality of life for everyone on the 
floor, and Ching is the type of person that always strives 
towards quality improvement. 

“It’s not just that given the title you will lead and you 
will have followers,” Ching explains as she considers her 
perspective on leadership. 

“You have to earn that respect and authority by working 
hard, by building relationships and role modelling.”

  

Everybody can be a leader with 
proper support, empowerment  

and encouragement.

Special lecture  
70 years of  Liberation of  the Netherlands

From Memory to Remembrance

Seventy years ago, Canadian troops played a pivotal 
role in liberating the Netherlands. This lecture is 

part of  a nation-wide series in which Canadian and 
Dutch historians take us back to the highlights of  the 

Canadian military campaign that led to the capitulation in 
Wageningen on May 5, 1945. 

Thursday, Feb. 26, 2015
Doors 6:00 p.m.
Lecture 7:00 p.m.
The Military Museums
4520 Crowchild Trail S.W.

Admission is by donation.  
To RSVP, please visit the militarymuseums.ca/lecture-
series-booking or email rsvp@themilitarymuseums.ca

This is presented in partnership with the Embassy of  the 
Kingdom of  the Netherlands in Canada. 
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Can you spot the hazard? 

Carewest employees, contractors and volunteers 
are responsible for reporting hazards in the 
workplace. This is important because hazards can 
cause injuries.  The Spot the Hazard photo series 
shows a hazard you may or may not be familiar with 
in your work area.  

See if you can find the hazard in the 
picture above. The answer and a 
safety tip are written, right, upside 
down.

Photo by Samara Sinclair

ANSWER: 
It is a hazard to use a chemical or a substance from an 
unlabelled container. Injuries and unexpected incidents 
can occur from using unknown substances. According 
to WHMIS (Workplace Hazardous Materials Information 
System) legislation, it is an employee’s responsibility to 
make sure workplace labels are used.    

SAFETY TIP: 
Always make a “workplace label” or ensure a label is 
on the container you are using. Never use an unlabelled 
container.     

Homestyle cooking
Carewest George Boyack resident Junee Royal and volunteer 
Carter Bryant cut up onions in preparation of a homemade 
soup to be served during the Homestyle Luncheon program at 
the care centre every Thursday. The program is designed for 
people who aren’t able to go out for outings because of diet 
or behaviours. It’s a chance for them to participate in making 
a meal in-house. Implemented by Recreation Therapist Jason 
Kosolofski and coordinated by Therapy Aide Priscilla Tam, this 
popular program involves up to six people at a time. Once a 
week, they do everything from picking what they are going 
to have, to preparing the ingredients and enjoying the meal 
together. 

Photo courtesy Tracey Vigneault
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Can you spot the hazard? 

When Olivia McIvor, bestselling author of The Business of Kindness, surprised a roomful of Carewest staff and 
management December 2013 during a Management and Leadership Session at Carewest Colonel Belcher, she made it 
clear that kindness must be part of everyday mindset and practice.

She said employees in a workplace must hear about it consistently to enable them to practice it on the job. This can be 
done via newsletters, e-mails, and observing it being practiced by managers and supervisors. With that in mind, Olivia 
has allowed an excerpt from her literature to be included in Carewrite every month, from now on.

How authentic are you?
Take a moment to reflect on how authentic you are in your workplace.  

1. At work, my colleagues perceive me to be... 

2. In my personal life, my family and friends perceive me to be... 

3. At work, I allow my colleagues to take a glimpse into my personal life and get to know  
who I am, not just what I do. Please explain... 

4. I feel disconnected from who I am at work and who I become when I leave my office because... 

5. My two greatest contributions to my work have been... 

6. My top three values in life are...
 

7. I express my values daily in my workday world when I...

      Bring Your Heart to Work

Source: The Business of Kindness by Olivia McIvor
 Heart designed by Freepik.com

Authentic people are genuine and cultivate awareness of their own 
behaviours, know what they value and live life on purpose. They are 
not embarrassed to show their humanness toward others. They are 

consistently genuine and true to themselves, and others feel  
safe and comfortable in their presence.
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25 Years
 Elishia Judith Nearing 

20 Years
Leilani De La Cruz

Suzette Francine Pounall
Shelly Jean Ramsdale

Phenelope Penny McIntyre

10 Years
Louise Mary Kruschke

Juliet Manzano Dar
                       Aprylle Fraser 

Leighann Mildred Bernard

35 Years
Diana Wilmina Ingraham

         
This month’s Service Award winners have provided kind and compassionate care and  

service to Carewest residents and clients for 5, 10, 15, 20 and even 35 years.  
Thank you for your service, commitment and dedication!  

15 Years
Rachelle Navarra
Jeanette Aguilar

Cecile Suple Rattan
Cindy Randall 

Kimberly Luker
Bernadette Dizon Carrera

Marta Hook
Wendy Anne Plotzki

Lorraine Grover
Evamary Richards

Milagros Valdez Dar
Hana Linek

Mary Jean Buxton
Rosalia Doctor Burguete

Jocelyne Carrie

Service Awards
Congratulations!

5 Years
Belinda Christine Bracewell 

Joyce Wang 
Julieta Parreno 

Lauren Cann 
Linda Stephenson 

Omashi Ossai 

     Food Services Update

Francine Nicolas, overseer of the day-
to-day operations of the Mission Bistro 
at Carewest Rouleau Manor, is living the 
Carewest vision and philosophy from the 
heart.

Originally from Manilla, Philippines, 
Francine obtained a degree in  
commerce with a major in marketing. 
She worked for many years in marketing 
before becoming a permanent resident in 
Calgary, seven years ago. 

Francine runs her area with pride and 
honesty, and takes great ownership and 
responsibility in the merchandising and 
presentation of the bistro. 

She dedicates herself to providing 
quality experiences and feels fulfilled 
when customers leave with a smile. 

This is not Francine’s first time working 
in food services.

She previously worked at the Foothills 
Medical Centre retail foods department, 
where she worked as a barista and held 
other casual positions.

She also worked for Cravings, a private 
food outlet at the Women’s Health 
Centre at the Foothills. 

In addition to overseeing the bistro, 
Francine helps the kitchen team with 
prep, the Food Services Assistant team 
with dishes and other duties, and 
arranges nourishment and snacks for 
clients. 

Continued on Page 19

Morgan Burgess
Senior Manager, Food Services & 
Commissary

Photo courtesy Morgan Burgess
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15 Years
Rachelle Navarra
Jeanette Aguilar

Cecile Suple Rattan
Cindy Randall 

Kimberly Luker
Bernadette Dizon Carrera

Marta Hook
Wendy Anne Plotzki

Lorraine Grover
Evamary Richards

Milagros Valdez Dar
Hana Linek

Mary Jean Buxton
Rosalia Doctor Burguete

Jocelyne Carrie

Coffee Break 
Samara Sinclair, Manager, Communications

Sources: www.armouredpenguin.com & www.sudokuessentials.com

Word Search 
Recreation

Sudoku
Level: Easy

How to play Sudoku
Fill in the game board so that every row and column of 

numbers contains all digits 1 through 9 in any order.  
Every 3 x 3 square of the puzzle must include 

all digits 1 through 9. 

Food Services Update 
Continued from Page 18 

Francine truly enjoys her job. She finds joy in her duties 
and feels personal satisfaction in helping customers, 
referring to them as friends and acquaintances. She strives 
to build solid friendships and relationships with everyone 
she meets. 

A firm believer that dreams can come true, Francine is 
proud to be a Canadian citizen and is grateful for the 
opportunities this country has presented to 
her and her family. 

Francine is an example of “living the dream”. 
We are also “living the dream” by having 
such a dedicated and caring person on the 
Food Services team.
 
Thank you, Francine, for being awesome!
 

It is such a treat to be greeted with 
her smile and positive attitude  

every morning. 

action educational planning
activities fitness programming
care fun recreation
community independence relaxation
confidence interests therapy
creativity leisure wellness

“ “
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Carewrite is produced monthly. We welcome your submissions.  
Please contact Divona Herzog, Carewrite Editor
Email: Divona@EssentialSkillsGroup.com I  Tel: 403-254-1672   
Fax: 403-943-8122 Attention Samara Sinclair

The weather outside is frightful but you wouldn’t know it in the Carewest Dr. Vernon 
Fanning greenhouse, where Fran Heinen, left, and Elmer Meckelburg, clients  the 

Carewest Neuro-Rehab program, tend to the plants.
Photo by Samara Sinclair

Green thumbs enjoy indoor garden


