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Carewest news and information for everyone

Loving the 30-Day Health Challenge

In this issue
Find out what long-term 
care residents think about 
Carewest....................Pg. 4 

What kinds of questions 
will PIR auditors ask when 
they visit.....................Pg. 6

Client Belva Bennett’s 
incredible courage and 
strength ...................Pg. 10

Jennifer Rawson, Clinical Dietitian at Carewest Dr. Vernon Fanning, centre, leads colleagues Alyssa Engelman, 
Therapy Assistant, left, and  Manmeet Aneja, Therapy Assistant, in a series of plank push-up tabatas. Tabatas 

are a variation of high-intensity interval training where workouts last only four minutes. It’s structured so that 
participants work out as hard as they can for 20 seconds, rest for 10 and complete eight rounds. This particular 

workout class was part of a 30-Day challenge calendar assembled by Jen to help recognize and celebrate  
                                                             Nutrition Month in March. Photo by Samara Sinclair 
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Global Corporate 
Challenge Update

As of press time, 
  371  

staff have joined!
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Next issue
• Submission deadline: May 14
• Publishing date: May 29 
• Carewrite isn’t published during July and August

Submissions are welcome from everyone. 
See the back cover for details. 

The use of social media, like Facebook, 
Twitter and Instagram, continues to grow. 
Because you’re able to post something 
immediately, without taking time to think 
about it, it can be risky.

Below are the social media guidelines endorsed by 
CARNA, the College & Association of Registered Nurses of 
Alberta.

1. Recognize obligations to maintain privacy and 
confidentiality. 

2. Don’t disseminate information that will degrade or 
embarrass the resident or client. 

3. Don’t transmit resident/client-related information. 

4. Don’t post information that could reasonably identify 
the resident or client. 

5. Don’t refer to residents or clients in a disparaging 
manner. 

6. Don’t take photos or videos of residents or clients, 
unless authorized. 

7. Maintain professional boundaries. 

8. Consult employer policies. 

9. Report breaches of confidentiality or privacy. 

10. Be aware of employer policies on the use of 
computers, cameras, etc. 

11. Don’t post disparaging remarks about co-workers. 

Social media 
guidelines
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 Calligraphy master  
Cora Bridget Healy-Tobin

The hands of Cora Bridget Healy-Tobin look no different 
than any other pair of hands.

They are a very special pair of hands however, because 
through them have passed years of history, in them 
have rested the hands of many who have made great 
contributions to the province and with them she has 
created artwork that depicts the accomplishments of 
some of the world’s most influential people.

Bridget is a client at the Day Hospital at Carewest 
Glenmore Park and had brought in a book to share – 
Illuminating the Alberta Order of Excellence – in which her 
artwork and story is prominently displayed.

“They sent for me after starting up an award for 
philanthropists who contributed to the province,” says 
Bridget, adding provincial officials were delighted at the 
Celtic influences in her artwork.

Bridget was hired to develop the scrolls used to award the 
Alberta Order of Excellence to people such as molecular 
geneticist Robert Church, co-founder of Spruce Meadows 
Margaret Southern and Lieutenant Governor of Alberta 
Donald Ethell, among many others.

She would take the time to get to know each award 
winner by interviewing them and then hand-drawing 
a personalized scroll that would incorporate elements 
of their personal and professional achievements and 
passions.

Each letter was painstakingly drawn and illuminated using 
materials like 24-carat gold and special inks to make them 
shine.

Word of her talent spread far and wide during her career. 
She has designed and drawn scrolls for the retiring judges 
of the Supreme Court of  
Canada, Prince William and 
his wife Kate, Princess Diana, 
Queen Elizabeth and for the 
1988 Olympics in Calgary.

Samara Sinclair
Manager, Communications

Cora Bridget Healy-Tobin, client at the Day Hospital at 
Carewest Glenmore Park, holds up her book, entitled 
Illuminating the Alberta Order of Excellence, in which 
her artwork is featured throughout. Bridget designed 

individualized scrolls for Albertans who have made 
significant contributions to the province.  

Photos by Samara Sinclair
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Long-Term Care Resident Experience Survey

Thank you to all Carewest residents who 
participated in the 2014 Long-Term Care 
Resident Experience Survey. 

Of those able to participate, 92.3 per cent chose to, 
and in doing so, helped Carewest build a large cache of 
valuable feedback that can be used to improve programs, 
direct employee training and develop services to better 
meet resident needs. 

Dave Sawatzky, Director, Quality & Service Improvement, 
says that while the data is important to help Carewest 
identify trends and overall levels of satisfaction, it’s the 
comments that are the most telling. 

“We received some exceptional comments this year 
that give us the important perspective of what our care 
and services look like from the view of those receiving it 
directly. This allows us to better understand areas where 
we are doing well, and other areas that we need to 
continue to focus on to improve,” he says. 

“We heard that while many residents feel there are 
activities at the facilities that they enjoy being involved 
in, there aren’t enough activities, particularly on evenings 
and weekends. We also heard that taste in food is very 
personal and while some enjoy the food, others suggested 
changes to the dishes.”

This survey was developed following a review of other 
surveys designed to allow those with varied levels of 
cognitive and physical ability to participate.  

It used an interview format and was worded so that the 
vast majority of our clients could share their feedback in 
the categories of comfort, environment, care experience, 
activities, food/meals, autonomy, security and overall 
satisfaction.  

This is the fourth consecutive year of the survey, which 
has allowed us to get a better sense of how we are 
trending in key areas of our model of care and service. 

This year, a total of 537 clients provided feedback – this 
represents 55.4 per cent of all of our long-term care 
clients.  

Other clients either did not consent to participate or 
were not capable of participating for a variety of reasons 
including significant cognitive impairment, language 
barriers, acute illness or being off-site at the time of the 
interviews. 

Last year, several key themes were selected 
from the survey results. 

They included a focus on delivering compassionate 
care in a respectful environment, ensuring mealtimes 

are enjoyable and meaningful, looking for processes to 
improve client independence and autonomy, and revisiting 
activity services to look at how to improve the recreational 
offerings at the sites.

“This survey has allowed us to break down the key aspects 
of how we view quality care and service in our long-term 
care sites and then receive direct feedback from our 
residents to determine whether we are delivering in these 
areas. It allows managers and staff to discuss feedback 
and reinforce areas of expectation around how care is 
provided,” says Dave.

“A good example would be a five percent increase in 
satisfaction from last year around our staff talking with 
residents while providing their care. Another good 
example of notable improvement is around staff knocking 
on the client’s door prior to entering their room – after 
more than four years of surveying our residents we 
have noted improvement in this area with 75.4 per cent 
satisfaction in 2011 to 84.3 per cent in 2014. I know that 
previous years’ feedback triggered discussions at the sites 
between managers and staff and the results would indicate 
that there has been a positive change in practice.”

Samara Sinclair
Manager, Communications

The 
RESULTS 

are in

To view the full 
results summary, 
visit www.carewest.ca

Continued on Page 5
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Long-Term Care Resident Experience Survey

Mealtimes 
A focus for quality improvement initiatives has centred on 
the mealtime experience. In the last year, Carewest dining 
rooms have seen a facelift with the installation of wall art 
to create a pleasant atmosphere during meals. This year, 
82.2 per cent of people agreed that dining at Carewest 
was a pleasant experience. However, there was a seven 
per cent decline in the number of residents who felt the 
food tasted good, from 75.3 per cent last year to 68.4 per 
cent this year.

Client autonomy 
We saw notable improvement around our clients’ feelings 
of autonomy, particularly in the mornings. This year, 
75.5 per cent were satisfied with their autonomy around 
getting up in the morning at the time they wanted, which 
was an improvement. That number was 68 per cent when 
we first began collecting data.  

Activity services 
This continues to be an area requiring further evaluation. 
Over the last year, we reviewed our current activities 
model to see how best to meet client needs, particularly 
in the evenings and on weekends. 

89.6%  
of clients surveyed indicated that they can get help when 
they need it. 

94.6%  
indicated that they are happy with their room. 

96.7%  
indicated that they are treated with kindness in their 
facility. 

85.1%  
indicated that there are activities to do at their facility that 
they enjoy. 

95.5%  
indicated that they feel safe in their facility. 

94.9%  
indicated satisfaction in the care and services they receive 
in their facility. 

93.9%  
would recommend their facility to someone who needs 
care.

We received some exceptional comments this year that give 
us the important perspective of what our care and services 

look like from the view of those receiving it directly. 
“ “

Survey highlights Positive Talk
Communicating in a positive manner with staff, residents, 
clients and families is something we strive for at Carewest.

We created the Positive Talk series of booklets to help. 
If you’d like copies of the Positive Talk booklets, contact 

Carewest Communications at 403-943-8158 or email  
samara.sinclair@albertahealthservices.ca.

Appropriate response

Being on time and ready to work is part of your 
job. If you know you have to work early, make 
sure you get the rest you need to be fresh the 
next day.

“I always make sure to leave the house a little 
earlier, especially in poor weather, because I 
know I  
need to be 
here at 0700 

Inappropriate responses

• Coming in late – even if it’s only 
five minutes

• Leaving early – even if it’s only 
five minutes

• Coming in on time and taking 15 
minutes to put on makeup in the 
bathroom

Several employees are consistently coming into 
work late and comment on one staff member’s 

ability to always be on time.

Punctuality
Scenario
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Samara Sinclair 
Manager, Communications

The words “external PIR audit” may 
sound scary but they shouldn’t be.

The external PIR audit, scheduled 
for Carewest on June 10 for two 
weeks, is not a test of what staff 
know or how well they do their jobs. 

It’s a test of Carewest and specifically, 
of its health-and-safety management 
systems – the processes it has put in place 
to educate staff about health and safety, raise 
awareness and manage health-and-safety-related 
concerns.

Roxanne McKendry, Manager, Employee Health & Safety 
and IP&C, says the external auditors will be “floating” and 
asking audit questions to staff while they are doing their 
work. They may schedule some traditional face-to-face 
interviews as well.  

“One of the important things for staff to remember is that 
the audit isn’t a test of how much you know but more 
about how you live safety on a day-to-day basis. If you 
don’t know the answers to the auditor’s questions, we 
haven’t done a good job of telling you about our system 
and how to manage health and safety,” says Roxanne. 

“For example, if you can’t tell the auditors that your site 
has a Health & Safety Committee and that committee 
conducts inspections, it’s not a very positive reflection on 
how we communicate the committee’s activities. It’s really 
more of a test of the organization as opposed to a test of 
individual knowledge.”

The auditors will visit almost all (if not all) Carewest sites 
and focus their audit through documentation review, staff 
interviews and observation inspections.

The purpose of the audit is to ensure that organizations 
meet a standard of safety in their occupational health and 
safety management systems.

At the end of the audit, organizations 
that score an 85 per cent or above 

are rewarded with a Certificate of 
Recognition (COR), which must 

be maintained every year by 
conducting annual internal audits 
during the years between external 
audits (held every three years).

“We’ve had our COR since 2003,” 
says Roxanne. “Last year, we scored 

96 per cent on our audit and our 
corporate goal was to exceed 95 per 

cent.”

Performing well on the audit also means 
Carewest receives a WCB rebate.

“The added incentive is that we get a rebate back from 
WCB for achieving our COR. The amount floats up and 
down, depending on our WCB claims,” explains Roxanne.

“In the past, we’ve used that money for things like 
overhead ceiling lifts, privacy curtains and other 
improvements that can be associated with health and 
safety and that’s been our philosophy to do as much as we 
can.”

Decisions regarding employee well-being are always made 
with health and safety in mind. 

Carewest strives to provide a healthy and safe work 
environment and to integrate practices into its everyday 
activities that reduce risks and hazards.

Carewest’s Employee Health, Safety and Wellness 
Statement of Commitment reminds us that everyone, 
including volunteers and contractors, is responsible for 
their own personal safety and the safety of their co-
workers, in every job, at every level of the organization.

Continuous improvement of a healthy and safe workplace 
– addressing employees’ physical and mental health – can 
only be achieved through the collaboration, co-operation 
and action of all employees.

“How we feel about health and safety corporately is that 
we really want people to go home safe at the end of the 
day. That’s the goal for all of this,” says Roxanne.

PIR audit -   
Common questions you might be asked

 

PIR stands 
for Partners in Injury 

Reduction and is a joint 
initiative by Alberta Health, the 
Workers’ Compensation Board 

(WCB), the Continuing 
Care Safety Association (CCSA) 

and operators 
(like Carewest).

Continued on Page 7
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PIR audit  
Continued from Page 6

Auditors will be looking at the 
following areas:
• Management Leadership and  

Organizational Commitment
•  Hazard Identification and Assessment
•  Hazard Control
•  Ongoing Inspections
•  Qualifications, Orientation and Training
•  Emergency Response
•  Accident and Incident Investigation
•  Program Administration

Common questions you might be 
asked by auditors:

What are your health and safety 
responsibilities in the workplace?  

•	 Work safely;

•	 Ensure the safety of your co-workers;

•	 Report accidents and injuries;

•	 Report hazards. 

Additionally, managers are responsible for the health and 
safety of their employees and must: 

• Ensure employees are competent to do their work;

• Ensure that employees have proper training;

• Ensure workers follow the safety rules and have 
proper safety equipment.

Do you know where to find the 
Occupational Health and Safety Act,    

  Regulations and Code?

•	 A copy is kept at each site.  At this site, it is kept 
__________________________;

•	 On Careweb;

•	 On the internet at www.gov.ab.ca;

•	 In the Employee Health and Safety office;

•	 In the Physical Plant Services department.

How is health and safety performance 
evaluated?

•	 Formally during performance appraisals;

•	 Informally through discussion and feedback from 
managers and/or supervisors.

Are employees held accountable for 
their health and safety performance  

    (both positive and disciplinary)? 

• Employees are accountable to their manager to 
work safely. Managers try and correct behaviour by 
discussing issues with their employees. However, 
written warnings and discipline may take place for 
repeated incidents. 

How are workers involved in hazard 
assessment and controlling hazards?

•	 Hazard assessments will be sent to each 
department for staff to review and comment;

This isn’t a test of how much you know but more about how you 
live safety on a day-to-day basis. If you don’t know the answers 
to the auditor’s questions, we haven’t done a good job of telling 

you about our systems and how to manage health and safety. 

“ “

Q

PIR audit -   
Common questions you might be asked

Q

Q

Q

Q

Continued on Page 8
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PIR audit  
Continued from Page 7

The Hazard Assessment forms are created by Employee 
Health and Safety and reviewed periodically with Health 
and Safety committee members;

•	 H&S Committee employees receive training;

•	 Employees report hazards and may assist managers 
in deciding how to reduce or eliminate the hazard 
through discussion.

       Do employees conduct inspections?  

•	 Yes. Employees should inspect equipment before they 
use it and inspect the work area before they begin a 
task to make sure it is safe;

•	 Health and Safety Committee members are employees 
and they inspect the worksite monthly.

Are people trained to conduct 
inspections?  

•	 Yes, key people are trained. Training is offered 
at Health and Safety Committee meetings and on 
request through Employee Health and Safety;

•	 There is an instruction sheet in the Employee Health 
and Safety Handbook.   

How does management follow-up on 
incidents, or unsafe/unhealthy  

   conditions?

•	 Managers are required to follow-up with employees 
and fill out an Investigation Form for incidents and 
near-misses;  

•	 Incidents and how they are corrected should be 
discussed at staff meetings.

What health and safety information is 
covered in new employee orientation? 

•	 Responsibilities under the Alberta Occupational 
Health and Safety Act, Regulations and Code;

•	 Right to refuse dangerous work;

•	 Reporting accidents and injuries;

•	 WCB and modified work;

•	 Communicable diseases and blood and body fluid 
exposures;

•	 Introduction to BACK;

•	 Resident aggression and other workplace hazards;

•	 The Continuing Care Safety Association orientation 
video is shown which covers all the above information 
and more….

In addition, Education Services provides teaching on 
WHMIS, emergency response and codes, First Aid, BACK, 
and safe use of tubs and lifts.

Who is responsible to conduct an 
investigation after an incident occurs? 

• The manager is responsible for conducting an 
investigation, however other employees such as a 
team leader, cook or someone in charge of an area 
(especially on evening, nights and weekends) could 
also conduct an investigation.

Are the people who conduct incident 
investigations trained? 

• Yes, key people are trained.  This includes managers, 
supervisors and Health and Safety Committee 
members. 

Are investigation reports signed off by 
management?  

• Yes, Unusual Occurrence Reports and Investigation 
forms are signed off by management.

Q

Q

Q

Q

Q

Q

Continued on Page 9

Q
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Carewest Staff
We want to know how you reduce, reuse and recycle in the workplace!  

Share your stories, ideas and tips with us and we’ll publish them in Carewrite  
and share them with AHS, for publication in their monthly trashTALK newsletter.

Send your feedback to samara.sinclair@albertahealthservices.ca

PIR audit  
Continued from Page 8 

Are completed investigations 
communicated with employees?

• The OUTCOMES (not the details) of the investigations 
may be discussed at staff meetings, put in the 
communication book, shared at Health and Safety 
Committee meetings or shared with groups of 
employees.

After an incident occurs are corrective 
actions taken to prevent the recurrence  

    of the incident?

• Managers are expected to make sure the actions are 
taken to prevent a similar incident from occurring.

Q

Q

The team at on the Neuro Rehab unit at Carewest Dr. 
Vernon Fanning showcase their new falls display wall, 
where staff, clients and families can access important 
information about falls prevention and how to get up 
after a fall. The display is a result of a recommendation by 
the Falls Committee to raise awareness about falls safety 
for clients and families. 

From left to right are Oluwaseyi Osho, Physical Therapist, 
Allan Hennessey, Maintenance, Rosalia Burguete, Nursing 
Attendant, Catherine Lasuita, Occupational Therapist, 
Imelda Anderson, Nursing Attendant, Elizabeth Reimer, 
Client Service Manager and Jackie Mersereau, Therapy 
Assistant. 

Photo by Samara Sinclair

    Raising awareness of falls for clients and families

Carewest is part of a ‘Request for Proposal’ for a new 
waste management contract and will be working to 
identify recycling initiatives. 

Following the lead of the City of Calgary, which has set a 
goal to reduce the volume of waste in its landfills as a key 
priority, Carewest is also making the commitment to make 
sustainable waste disposal and recycling a priority.

The City of Calgary is serious about recycling and 
composting, and have set ambitious goals to reduce waste 
buried in city landfills. Their goal is to send 80 per cent 
less waste to the landfills per person in 2020 than 2007.

You can do your part to help reduce the amount of 
garbage being put into landfills in Calgary by making a  
       decision to reduce, reuse or recycle before putting  
            your waste in the garbage. 

              For more information, visit Calgary Recycling,  
                  Composting and Waste Disposal Services.

    
Passionate about  

recycling?
Samara Sinclair 
Manager, Communications
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Client profile
Belva Bennett, Day Hospital Client
Carewest Glenmore Park

Samara Sinclair 
Manager, Communications

Continued on Page 11

Photo by Samara Sinclair

“ “I’ve always had a 
strong body and I 
want to keep it.

If Belva Bennett was sure about anything in her whole life, 
it was about the strength of her body.

The athletic fitness enthusiast was involved in sports from 
a young age and realized very quickly that exercise was 
going to be a big part of her life.

Born and raised in Edmonton, Belva was a very active 
member of the downhill ski club and also taught 
swimming lessons and lifeguarded at her community pool.

She moved to Calgary in her late 20s with her two sons 
and the then single mom had to work hard to make ends 
meet.

“But enough about my personal life,” says Belva, adding 
she really wants to talk about how the Day Hospital at 
Carewest Glenmore Park gave her her life back.

“I was running everyday and going to the YMCA five days 
a week. That was my routine – get off work and go to the 
Y. That was my social life,” says Belva, adding age never 
slowed her down.

“I just kept doing more. Then, in 2001, I had my accident.  
I was 70 years old.”

Belva had just boarded a bus at the Heritage C-Train 
station, when it began moving before she had the chance 
to sit down.

The awkward motion of the bus jolted her off her feet, 
propelling her headfirst down the stairwell leading to the 
bus’ side exit. 

What she didn’t know then – and wouldn’t know for two 
weeks time – was that the impact broke her neck.

X-rays didn’t confirm the fracture and Belva was released 
from the hospital in immense pain but told she would 
start to feel better soon.

“I kept thinking, ‘When would this getting better start?’ I 
lay down, I sat up, it was excruciating and I would sweat 
and sweat. Two weeks later I got a phone call. They 

had re-examined my X-rays and said they thought I was 
walking around with a fractured neck,” says Belva, adding 
she was admitted to the hospital for surgery.

“They did the surgery and took a piece of bone from my 
hip and fused it into my neck. But it doesn’t end there.”

After recovering from surgery, Belva was able to get 
around wearing a neck brace and she was only a few 
blocks from her apartment when something went terribly 
wrong.

“All of a sudden, I feel a searing pain and I couldn’t put any 
weight on my left foot. I tried to make my way home and 
I’m limping, hanging onto cars, buildings and trees and all 
of a sudden I realized there are no more cars or trees and I 
can’t walk anymore,” she says.

“A man came over and asked if I was okay. I asked him to 
call me somebody – I just lived 1.5 blocks away. Or maybe 
I could lean on him. This guy picks me up and puts me in 
his truck and says ‘I load you’. He was French Canadian. He 
took such good care of me.”
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Client profile
Belva Bennett, Day Hospital Client
Carewest Glenmore Park

Client profile: Belva Bennett 
Continued from Page 10 
 
It turns out that when Belva began walking, a fracture 
appeared from the missing piece of bone doctors used 
from her hip.

From fit as a fiddle to a neck brace and walker, Belva 
began to lose confidence in herself and her body.

But physiotherapy helped. Although she was prone to 
falling, she began to regain control over her life.

She enrolled in the Carewest Day Hospital about three 
years ago to further increase her mobility and reduce the 
risk of falling and she was able to recapture some of the 
strength she possessed before the accident.

“I didn’t know what to expect. I just grew to love it. I got 
to play in a gym and got to do exercises and walk around. I 
wanted to do all the exercise,” says Belva.

“I remember, we had summer Olympics here and I 
won four medals. The girl here at that time made them 
identical to the Olympic medals. The day I got them, I 
thought I would buy a bottle of wine so I wore them down 
to the liquor store and the next day I had to go to Safeway 
and I wore all my medals there, too.”

Day Hospital programming is three to four months and 
once Belva was done, she began searching for a similar 
program.

“I went to other day programs but they weren’t measuring 
up to here. I kept looking for another here. There was no 
other here,” she says.

Then, in February of this year, Belva was thrilled to be 
accepted a second time into the Day Hospital program, 
thanks to a referral from the nurse at the lodge where she 
lives.

And not only is she able to take advantage of the gym 
and physiotherapy time but also the expertise of a multi-
disciplinary group of clinical experts who luckily were able 
to intervene and save her life.

“Ever since I broke my neck, I’ve been having dizzy spells. 
All of a sudden they changed. I was here going into 
physiotherapy and all over a sudden I was hanging onto 
the table,” says Belva.

“The doctor was taking my pulse and said he’d never felt 
anything like this before. He asked if he could take me 
over to the cardiac unit at the Rockyview. It turns out my 
heart was stopping and taking vacation.”

Although the phenomenon was hard to track, medical 
staff at the Rockyview finally got proof when they 
witnessed Belva’s heart stopping for six seconds.

They immediately installed a pacemaker.

“I don’t like it. It shows,” Belva admits, smoothing her blue 
sweater down over her chest. The lump of the pacemaker 
shows through her sweater – her slender frame offering 
little shelter for the device.

“But because I had the episode here, this place saved my 
life.”

The Day Hospital has also helped Belva regain vital 
mobility and confidence in her body and she is looking 
forward to the day when she can move out of the lodge 
and back to living independently.

She can now get in and out of a car, and she demonstrated 
with a smile how she can easily rise from sitting to 
standing and back, with little effort.

“I was feeling depressed about myself before I came 
here – I was succumbing to that. But this place gave me 
confidence that I had lost in my body. It showed me I can 
still do what I want,” says Belva.

“I can hardly wait to get up and come down here. 
Suddenly I was regaining me and that’s what this place 
did. They rebuilt my confidence in myself and my body. 
I’ve always had a strong body and I want to keep it.”

Thanks for the feedback
Mary Loughery, the family member of a new resident at 
Carewest Signal Pointe took a few minutes to fill out the 
Resident/Client and Family Feedback form. Here’s what 
she said.

I find the residence a pleasant, bright 
place. The staff is friendly and attentive. 
When dealing with a resident, it is very 
personal and the person is addressed by 
name. Meals are nicely presented and 
very good. 

Thanks, Mary. We always appreciate feedback and are 
pleased to pass it along to our hardworking team of 
staff and volunteers who try to make each day special 
for our residents and clients. After all, they’re the 
reason we are here.  
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Employee profile  
Gelna Lacia
Registered Nurse, Carewest Colonel Belcher

Samara Sinclair 
Manager, Communications

Photo by Samara Sinclair

When Carewest Colonel Belcher Registered Nurse (RN) 
Gelna Lacia was younger, she had no intentions of 
becoming a nurse.

Growing up in the Philippines, Gelna yearned to follow in 
her father’s footsteps and become an engineer.

She loved working with electronics and computers, and 
she watched her father excel in his position at Timex, 
supporting the company’s building operations. But times 
were different back then and engineering was seen as a 
man’s field.

“My parents wished me to become a nurse. I wanted to 
be an engineer – electronics or computer. But my parents 
said it was for men only. It’s the culture I grew up in – you 
just said yes to your parents,” says Gelna.

So Gelna enrolled in the Bachelor of Science in Nursing 
program at Cebu Doctors’ University.

During the program, nursing began to grow on Gelna and 
firmly took root while she was doing the clinical portion of 
her learning.

Stationed in maternity and pediatrics at the hospital in 
the university, Gelna realized she was enjoying what she 
was doing – working with children and families.

After graduation in 1994, she started working in a primary 
care clinic at North General Hospital and did a lot of work 
with families, including community outreach.

She was there for three years and in 1998, Gelna began 
working as an occupational health nurse at Lexmark 
Research and Development, where she worked with 
employees and their families.

It was around this time that Gelna endured the suffering 
that comes with losing her parents.

“My dad passed away in 1997 and my mom 2000. We 
knew – it was diagnosed. And we were prepared. It was 
cancer – both of them. I was 26 when Mom died and 

for Dad, I was 23,” she says, adding that she and her two 
brothers were living at home at the time.

Her parents never had the chance to meet Gelna’s 
husband, who she was set up with through mutual 
friends. They married three years later in front of family 
and friends in the Philippines.

She took a few years off work to get married and give 
birth to a daughter, who she raised at home until the age 
of two before deciding to go back to work at Lexmark.

In 2003, Gelna’s older brother moved to Canada and 
settled with his family in Toronto and it was only a few 
years later that Gelna’s husband proposed they do the 
same.
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“If you have a child, you’re thinking of a better future for 
them. It was my husband’s idea and he had friends in 
Calgary,” says Gelna, adding she had to say goodbye to her 
younger brother, who chose to stay in the Philippines.

“So we landed in Toronto and moved to Calgary after a 
couple of months.”

Gelna had been prepared for life in Canada by her brother 
so she was mostly ready for the realities of winter weather 
and the general fast-paced lifestyle.

“It was winter – we came in January from a tropical 
country. It was cold. People are all busy. It’s a bit more of a 
relaxed pace in the Philippines,” says Gelna.

“The first few months, I felt like going home but your 
family is here so you need to hang on.”

When Gelna moved to Calgary, she began working at 
Foothills Hospital as a Nursing Attendant while she 
upgraded her education.

She began working at Carewest Colonel Belcher in 2009 as 
a grad nurse and then became a staff nurse after receiving 
her license.

“I started on the second floor, working with residents and 
their families and of course with staff.  I deliver medication, 
do assessments. We’re assigned to do MDS,” says Gelna.

Gelna’s disposition towards electronics and computers 
helped when learning the MDS tool.

“The person who did the training was so good,” says 
Gelna, referring to the MDS Coordinators who help staff 
understand the assessment system that guides resident 
and client care. 

“But it’s still hard because it’s vague. You’re dealing with 
one section and you need to correlate it with the next 
section. But we help each other.”

In Gelna’s spare time, she volunteers for her daughter’s 
school – something she’s been doing since her daughter 
was in preschool.

But she admits she’s a quiet person and gets a lot of 
satisfaction from her work.

When you’re caring for residents and their 
families, I love all of it. My favourite part 
is the residents because in here it’s the 

veterans and you can learn so much from 
them and from their experiences.

Employee profile: Gelna Lacia
Continued from Page 12

Say thank you  
and we’ll share some 
of the responses  
with our readers

Has someone gone above 
and beyond to make a client 
or resident’s day? Take a  
moment to tell them how 
much their actions matter to 
you or your loved one. 

Cut out and complete this 
card, and give it to the unit 
clerk at your site. 

You can also send an email  
to Communications at: 
samara.sinclair@ 
albertathealthservices.ca 

If we receive your card or 
email by May 14, we may 
profile it in our next issue of 
Carewrite. 

Residents, clients and family members...
How would you thank Carewest staff if you had the chance? 

Carewest Staff Appreciation Week
June 8-14, 2015

How have Carewest staff made a positive imapct for you?
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Carewest 
Leadership Development 

Carewest is very proud 
of its Leadership 
Development Program 
and the level of 
commitment it has 
made to the 125 leaders 
enrolled in the program. 
The seven-month 
certificate program, 
including tuition and staff 
time, was covered 100 
per cent by Carewest.
 
It was offered to be as 
inclusive as possible, but 
not all employees were 
able to participate.

For those staff who 
didn’t participate, we will 
be running a new series 
in Carewrite to bring 
some of the learnings to 
all staff.

Take a look at Carewest’s Vision:
“Carewest, leading the way in innovative 
health care.”

What do we do to make our vision come to life? 
Think of some examples. Are there any barriers or obstacles 
that prevent us from being the best?

Think about it and ask your colleagues what they think. 
See if there are any common themes.

 

Samara Sinclair 
Manager, Communications

Take a look at Carewest’s Frame of 
Reference pictured above. It can be 
found framed around the organization, 

in the entryways, conference rooms and 
other common areas. 

 
What word or phrase from the Frame of Reference 
resonates with you? Why did you choose this word?

1 2
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Making small improvements to your home can have 
a huge effect on your soul and that is evidenced by 
the reaction of the residents at several Carewest 
sites to new furniture, window coverings and privacy 
curtains Carewest was been able to purchase.

Thanks to a one-time rebate, Carewest had the ability to 
purchase a total of 54 loveseats, two sofas, 13 reclining 
chairs, 65 high-back lounge chairs, 54 wing-back chairs 
and 90 low-back chairs, as well as 115 end tables, and 
three coffee tables from a furniture manufacturer in 
eastern Canada that specializes in comfortable and high-
quality furniture for continuing care environments.

This means the furniture is practical as well as attractive, 
with features that focus on durability, with an easy-to-
clean-and-disinfect fabric and design.The neutral coloured 
fabrics allow the furniture to fit into any décor and also 
allows for customization with the addition of bright 
accents like pillows and throw blankets.

Kelly Clavette, Manager, Support Services, coordinated 
the large order over the time span of almost 10 months 
to secure appropriate approvals, choose manufacturers, 
negotiate price, select neutral, modern and durable 
fabrics, and decide on functional designs for the spaces 
around Carewest that needed it most.

“Our old furniture was good quality and looked like it 
was brand new but that’s not the case,” says Kelly. “We 
haven’t been able to purchase standardized furniture and 
window coverings, organization-wide, for about 30 years. 
Units have purchased bits and pieces over the years but 
we haven’t done anything of this magnitude in a long 
time. Some of the curtains in Glenmore and Sarcee were 
so old and threadbare – the time had come where we 
really needed to replace them.”

But even some of the old furniture is reusable and Kelly 
adds she is happy to say that some residents with very 
little of their own furniture in their room will be able to 
select pieces they like to spruce up their room.

The new furniture was received at Carewest George 

Boyack, Carewest Sarcee, 
Carewest Glenmore Park, 

Carewest Royal Park and 
Carewest Signal Pointe.

New window coverings and privacy 
curtains were hung at Carewest Dr. Vernon Fanning, 
Glenmore Park, George Boyack and Sarcee.

Kelly went to Fanning to see how the window coverings 
were working out and spoke to a resident there about 
how the small improvement has made a difference in her 
life.

“I wanted to go into this particular room to see how 
the blinds looked on her door and window. I asked the 
resident who was lying in her bed if I could check out her 
new blinds. She said, ‘absolutely’ and repeatedly said how 
she loves them and that she was hoping for a long time 
that she would be getting new window coverings.  Her 
bed was situated so she could look out the window,” says 
Kelly.

“I’m pretty sure she had a tear in her eye and I teared up, 
too. It was an emotional moment and I told her that she 
made this whole project worth every sleepless night and 
that she just made my day.”

At Boyack, Kelly asked one of the residents to give the 
new chair a test-run by sitting in it. After coordinating the 
receiving of more furniture at the Boyack, Kelly walked by 
that resident, still enjoying the new chair, two hours later.

“You know how we get so exited when we have something 
new for our home – it’s the same for the residents,” says 
Kelly.

“The residents love it when we can spruce up their area 
and are proud to be able to show their loved ones and 
visitors what’s new in their homes. Just to see the smile 
on the residents’ faces and how their faces brighten up 
when they see something new in their home is worth it.” 

 

New furniture  
a welcome addition

Samara Sinclair 
Manager, Communications

Ida 
Caracciolo, 

resident at Carewest 
George Boyack, enjoys some 

of the new furniture received at 
the site as part of an organization-
wide project that saw furniture, 
window coverings and privacy 

curtains replaced to improve the 
quality of life for residents  

and clients.  
Photo by Samara Sinclair
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Can you spot the hazard? 

Carewest employees, contractors and volunteers are 
responsible for reporting hazards in the workplace. 
This is important because hazards can cause injuries.  
The Spot the Hazard photo series shows a hazard you 
may or may not be familiar with in your work area.  

See if you can find the hazard in this 
picture. 
 
The answer, a safety tip and 
information about a new safety tool 
are written below.

ANSWER: 
 
Oxygen, although necessary for life, can sometimes 
be a hazard, too! Oxygen in small portable containers 
is a compressed gas and compressed gas falls under 
WHMIS legislation because there are some possible 
hazards. Compressed gasses are stored under 
pressure and if the container falls over it can become 
a projectile and hurt people or break items in its path.         

SAFETY TIP:

Always store ALL portable oxygen containers (empty or 
full) in a milk crate, box or a specially designed holder 
that will not allow the container to fall over.         

NEW SAFETY TOOL:

A new safe work practice has just been given to 
managers and Health & Safety Committee members 
to post, listing step-by-step instructions on how to fill 
a portable companion oxygen container from a larger 
liquid oxygen container. The safe work practice should be 
posted in supply rooms, Health & Safety bulletin boards 
or in a place where staff can refer to the steps when 
performing this task.  
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Can you spot the hazard? 

When Olivia McIvor, bestselling author of The Business of Kindness, surprised a roomful of 
Carewest staff and management December 2013 during a Management and Leadership Session 
at Carewest Colonel Belcher, she made it clear that kindness must be part of everyday mindset 
and practice.

She said employees in a workplace must hear about it consistently to enable them to practice 
it on the job. This can be done via newsletters, e-mails, and observing it being practiced by 
managers and supervisors. With that in mind, Olivia has allowed an excerpt from her literature 
to be included in Carewrite every month, from now on.

      Bring your heart to work

 
Author Olivia 

McIvor, pictured here 
at a Carewest meeting 

in 2013, has generously 
shared excerpts of her  

book in Carewrite.
Photo by Samara Sinclair

How to express  

Ways to express the character-building trait of 
authenticity in your life and work include the following:

• Write a thank-you note to someone who has made a 
difference to you or someone else at work. 

• Take the leap and tell your manager you appreciate 
them and for what reasons. 

• Tell colleagues what your values are. Hold team 
meetings and have everyone share what they value 
most in their lives and work. 

• Practice sharing at work more of who you are and not 
just what you do. Let others know about your culture, 
your hobbies, your aspirations and your family. 

• Don’t say yes to people just to please them. Practice 
saying ‘no’ to meet your needs by practicing saying 
what you really feel and what you want and need to 
feel engaged in your work. 

• Buy a journal and write down 100 goals you would 
like to achieve in your lifetime. Start making plans to 
get involved with your life. 

• Get outside your comfort zone by attending a social 
event and start by introducing yourself to four new 
people. Refuse to ask them what they do for a living. 
Instead, find out who they really are. 

• Call a family member or friend you haven’t seen in a 
long while and go to visit them. 

• Find ways to bring your “whole self” to work with all 
your gifts and talents and integrate it into your job 
description.

authenticity
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25 Years
Chris Makin

20 Years
Laura David

Remi Manabat Stewardson

10 Years
Hedy Hirschfeld

Naida Nastor Mabascog
Mel Diolata

Christine Flordeliza
Kenn Balzer

Dauna Lynn MacDonald
Lara Jane Fowler
Lourdes Corlett

35 Years
Lucila Aluarez Miguel

         
This month’s Service Award winners have provided kind and compassionate care and  

service to Carewest residents and clients for 5, 10, 15, 20 and even 35 years.  
Thank you for your service, commitment and dedication!  

15 Years
Jody Sheedy

Belen Peco Anselmo
Sandra Mooney
Joan Moraldo
Sheila Gaela

Service awards
Congratulations!

5 Years
Angelique Bakunda
Deinma Adokiene

Sister Nkomo
Mary Grace Evita Claveria

Fatima Karim Sumar

ATB makes $10,000 donation 

Continued on Page 19

Calgary Health Trust

It’s not hard to see the love that Aaron Sidorenko, a 
Therapy Aide at Carewest Colonel Belcher and artist, 
has for the residents he works with. Asked to come in 
on his day off to meet with ATB Financial for what he 
thought was a quick photo shoot, he still took the time to 
tell stories and talk to the residents before meeting the 
photographer.

The passion he has for his work as both an artist and 
caregiver is the reason the local Calgary painter recently 
received the ATB Financial Healing Through the Arts 
Award at the Mayor’s Arts Awards. It was no surprise 
that Aaron won an award intended to promote the 
healing nature of the arts and its critical role as a means 
of expression for those facing physical or mental health 
issues.

The passion he has for his work as both an artist and 
caregiver is the reason the local Calgary painter recently 
received the ATB Financial Healing Through the Arts 
Award at the Mayor’s Arts Awards. It was no surprise 
that Aaron won an award intended to promote the 
healing nature of the arts and its critical role as a means 
of expression for those facing physical or mental health 
issues. 

While he spends most of his time hosting tea parties and 
playing balloon badminton with the residents, he is also 
often working in his sketchbook or at the easel. “I do little 
sketches, sometimes acrylics or charcoals and then I leave 
them in their (the residents’) rooms,” said Aaron. “I have 
probably done 100 or so portraits in the last three years.”

ATB was so inspired by Aaron and his work that they 
took it a step further, showing up with a surprise gift for 
the Colonel Belcher facility – a $10,000 donation for the 
Quality of Life programs at the facility that Aaron is so 
committed to.

“We wanted to celebrate Aaron, who is doing incredible 
work with residents. And, through his nomination, we 
were able to discover this incredible program and the 
impact it has,” said Sandra Huculak, Director of Corporate 
Social Responsibility and Community Investment for ATB 
Financial. “He is an innovator who is changing the lives of 
veterans every day.” 

“Everyone comes together to make a difference to people 
like those at Carewest. They make people’s lives better. 
Aaron is the perfect example of how you can inspire others 
to give through what you love,” said Brendan Robinson, 
Calgary Health Trust VP of Development.

(Below) Aaron Sidorenko, centre, is celebrated by 
representatives from the Calgary Health Trust, ATB Financial and 
Friends of the Colonel Belcher Society. (Right) Aaron sketches 
resident Carewest Colonel Belcher Peter Hayes. Photos by Neil Zeller
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Coffee break 
Samara Sinclair, Manager, Communications

Sources: www.armoredpenguin.com & www.sudokuessentials.com

Word Search 
Spring Event

Sudoku
Level: Easy

How to play Sudoku
Fill in the game board so that every row and column of 

numbers contains all digits 1 through 9 in any order.  
Every 3 x 3 square of the puzzle must include 

all digits 1 through 9. 

calendar challenge change
corporate employee event
exercise food global
health monitor pulse
ready registration sleep
spring tracker wellness

(Below) Aaron Sidorenko, centre, is celebrated by 
representatives from the Calgary Health Trust, ATB Financial and 
Friends of the Colonel Belcher Society. (Right) Aaron sketches 
resident Carewest Colonel Belcher Peter Hayes. Photos by Neil Zeller

ATB makes $10,000 donation 
Continued from Page 18
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Carewrite is produced monthly. We welcome your submissions.  
Please contact Divona Herzog, Carewrite Editor
Email: Divona@EssentialSkillsGroup.com I  Tel: 403-254-1672   
Fax: 403-943-8122 Attention Samara Sinclair

During the Carewest Employee Spring Event Challenge, held across the organization, Carewest staff registered for the 
Global Corporate Challenge – a 100-day challenge encompassing fitness, nutrition and sleep that starts on May 27. Here, 
Shirley Naybe, Nursing Attendant, left, and Food Services Assistants Lucy Agbayani and Alfe Tubera pick up some of the 

information about the Global Corporate Challenge. As of press time, 371employees have signed up. 
Registration for the challenge closed April 30th. Photo by Samara Sinclairy Samara Sinclair
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St. Patrick’s Day celebrations 
(Left) “May your heart be light and happy, may your smile be big and wide, and may your pockets always have a coin 

or two inside.” While this Irish proverb wasn’t necessarily what entertainer Cornelia Sutherland, left, was singing at the 
time, it certainly appears the tune was light and happy. Carewest Colonel Belcher resident David Cathcart sings along at 

the centre’s St. Patrick’s Day celebration.   Photo by Samara Sinclair
(Right) St. Patrick’s Day is celebrated in style at Carewest Dr. Vernon Fanning 1 East  

where staff dressed in green and hosted a memorable event for residents.  Photo courtesy Tanya Paquette


