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 Carewrite 

October 31, 2012   
 

Protect yourself and others with a flu shot  
Stella Oworu, Resident Assistant at Carewest Nickle House, protects herself, her loved ones and residents 
and clients by becoming immunized against influenza. Employee Health and Safety Nurse Amie Humphrey 

delivers the vaccination… and a chocolate treat for everyone afterwards. The Carewest influenza 
immunization campaign ran Oct. 15 to the 26 but staff have may have missed getting their flu shot can 

still do so, free of charge, from any designated nurse wearing their orange nametags. 
Photo by Samara Sinclair 
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Take the time to work safely  
 
Samara Sinclair 
Manager, Communications 
 
Winning the title of one of five of 

Canada’s Safest Employers was a 

huge accomplishment for Carewest and one that couldn’t have 

happened without the participation and dedication of our staff. 

 

Carewest’s Culture of Safety is not only reflected in our printed 

materials. It is not only reflected in the framed commitments hanging 

on the walls.  

 

It’s reflected in the actions of every employee as we all work 

together to make this organization safer for our fellow co-workers, 

residents, clients, family members and volunteers. 

 

Roxanne McKendry, Manager, Employee Health & Safety and 

IP&C, says prevention, caution and taking the time to work safely 

when working with residents, clients and other staff are of utmost 

importance. 

 

“Carewest believes everyone, including volunteers and contractors, 

is responsible for their own personal health and safety and for 

looking out for the health and safety of their co-workers, in every 

job, at every level of our organization,” she says. 

 

“In support of that, management aims to provide a healthy and safe 

work environment by aiming to incorporate practices that reduce 

risks and hazards into our everyday activities.” 

 
A culture of safety is achieved by fostering an attitude of 
prevention, timely incident reporting, following up on all the 
incidents that occur and determining the causes of an incident 
through investigations that occur in an environment of no blame. 
 
Everyone has a role to play in this process and everyone should 
feel secure in the knowledge that reporting an event is important 
and will not be used against the person making the report. 

 

As Carewest employees, we have the additional responsibility of 

being role models to other staff, residents, clients, volunteers and 

visitors.  

 

Dale Forbes, Carewest Executive Director, says consistently using 

routine practices when performing care procedures, workplace tasks 

or when training others results in a safer environment for all of us. 
 

Continued on Page 3. 
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Take the time to work safely 
Continued from Page 2.  

 

 
“We want you to come to work well and we 
want you to go home well,” says Dale. “Take 
the time to work safely.” 

 

Carewest encourages clients and families to 

help staff identify and report safety issues. 
 

An environment of optimal health and safety 

can only be achieved with the co-operation, 

involvement, awareness and action of 

everyone. 

 

 

 

 

Calvin Vuong earns  
national safety award 
 

The first place winner of the Jeff Hart 

Memorial Occupational Health and Safety  

Award for all of Western Canada is Calvin 

Vuong, ARMARK EVS Team Leader at 

Carewest Dr. Vernon Fanning.  

 

The award is given to those who make safety a 

priority and put in the extra effort in 

promoting a safe work environment. 

  

Calvin’s name was submitted for the national 

award by senior management. In June, the 

national occupational health and safety 

manager came to Fanning to do an assessment. 

Calvin won the prestigious award and received 

his certificate this August.  

  

Standardized IP&C practice  
improves safety 

 

Infection Prevention and Control (IP&C) routine practice is a 
standard way of providing care for residents and clients. 
Care should be provided in the same safe manner, using 
proper technique, even when no one is watching. Several 
examples of routine practices are: 

• Thorough assessment of residents and clients for 

infections 

• Proper hand hygiene (using soap  

and water and/or alcohol-based  

sanitizers) 

• Appropriate use of gloves  

and gowns 

• The use of proper respiratory/cough etiquette 

• Cleaning of equipment daily or between resident  

or client uses 

• Disposing of used sharps/needles in the yellow biohazard 

containers 

Photo courtesy Calvin Vuong 

Calvin Vuong, ARAMARK EVS Team Leader at 
Carewest Dr. Vernon Fanning is congratulated 
by Carewest Executive Director Dale Forbes. 
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Photo by Samara Sinclair 

The United Way Site Coordinators from Carewest pose outside 
the Distress Centre before a tour during the Carewest United 

Way pledge campaign. The Distress Centre brings together 
services provided by 211, the Crisis Line, Suicide Prevention 

Line and ConnecTeen in one call centre. 
 

Help is a phone call away with United Way-funded agency 
211 Distress Centre assists Carewest staff member 

 

Debbie Chaisson 
Executive Assistant 
 

Everything was going 

fine for Melinda 

Podolsky (Carewest 

MDS Coordinator), her 

husband Chris and their 

three children – Craig 

(17), James (12), and 

Amy (10) – living 

fulfilling active lives.  

 

Jobs were going well 

for both parents and 

school was going well 

for their children, with 

their oldest son 

graduating in June and 

preparing for post 

secondary education.     

  

Just the Sunday before 

returning to work from 

holidays, the family 

decided to go on a hike 

in Kananaskis 

Country.    

 

That decision changed 

their lives.  

 

While hiking, they 

came upon a rock 

climbing accident, 

resulting in Melinda 

and Chris being the first responders.   

 

“My first reaction was to go into emergency nurse 

mode,” says Melinda.  

 

“But once we realized there was nothing we could do 

to save the couple, my heart went out to the many 

loved ones who will be impacted by this devastating 

accident.”    

  

  

As the week 

continued, one of 

Craig’s acquaintances 

was killed in a car 

accident. Two days 

later, one of Craig’s 

closest friends, 

Chase, was killed in a 

separate car accident. 

Instead of going off 

to university, family 

and friends attended 

their funerals.   

  

Being a close 

community, Craig’s 

friends and their 

families came 

together at Chris and 

Melinda’s house 

shortly after hearing 

about Chase’s tragic 

accident.  

 

As the evening went 

on and into the next 

morning, and more 

than 20 people filled 

the house – mostly 

teenagers – the 

parents realized that 

they needed more 

than comfort.   

  

Melinda called Carewest’s Employee and Family 

Assistance Program to inquire about access to 

counselling services. Our Employee and Family 

Assistance Program could support Melinda and her 

family, but not the others. However, they did suggest 

she call 211 – Calgary’s Distress Centre.   

  

Melinda called 211. The responder at the Distress 

Centre first asked if everyone was safe and ensured no 

one was suicidal.                     

Continued on Page 5. 
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Help is a phone call away with United 
Way-funded agency 

Continued from Page 4. 

 

They then provided names and contact phone numbers 

for services that could potentially assist in this 

situation.   

  

Within two hours, three counsellors from the Family 

and Adolescent Services came to the house and 

provided individual and group counselling.   

 

“Initially the kids were apprehensive about receiving 

counselling services,” says Melinda. “However, the 

counsellors soon engaged them and provided 

guidance, helping them to understand the different 

ways people grieve and the different emotions they 

will experience during the grieving process. The 

counsellors got everyone talking about their previous 

experiences with death, the fond memories they have 

of Chase and the different ways they can support each 

other.”   

  

This year, the Carewest United Way Site Coordinators 

visited the Distress Centre and saw how the operation 

functioned.  

 

The Distress Centre brings together services provided 

by 211, the Crisis Line, Suicide Prevention Line and 

ConnecTeen in one call centre.  

 

Calls are answered by trained volunteers 24 hours a 

day, seven days a week. The service is free, 

completely confidential, non-judgemental and 

multilingual (150 languages).  

 

Volunteers deal with each call from start to 

finish. They have access to a trained professional who 

will provide guidance if required.    

  

By dialing 211, you not only have access to someone 

to talk to any time, but also have access to no-fee, 

face-to-face counselling for individuals, groups and 

families at the Distress Centre. They also provide a 

referral service, putting you in contact with hundreds 

of agencies and organizations that are dedicated to 

helping people in crisis.  

 

One-third of the funding for 211 comes from United 

Way.  

 

 

Your donation can make a difference for many 

individuals in our community. You never know when 

life is going to be interrupted. But when it does, it is 

reassuring that there is help to call upon.     

  

Thank you to all who have participated in the 2012 

Carewest Corporate United Way Campaign. And, 

thank you to Melinda for sharing her experience.   

  

The city-wide campaign ends Dec. 31, 2012.   

Photo by Samara Sinclair 

United Way campaign kicks off  
with staff breakfast 

The Carewest United Way Pledge Campaign kicked off 
with a staff breakfast that Sue Lalonde, left, Assistant, 

Employee Health and Safety, Theresa Valadka, 
Employee Health and Safety Nurse and  

Melinda Podolsky, MDS Coordinator,  
enjoyed with muffins and juice. 
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Changes to the Health Spending account 

General Support Services (CUPE, AUPE and Non Union) 
  

Ruth Zwolinski  
Manager, Compensation & Benefits  
 

Effective Jan. 1, 2013, the current Health Spending 

account will be converting to a Flexible Spending 

account.  

  

If you do not have an opportunity to attend the 

information sessions being held this October and 

November, log on to Careweb to see an overview of 

the change.  

 
On Nov. 26, allocation forms will be mailed out to 
your home address, along with an information 
pamphlet. If your address is incorrect on your pay 
advice, please submit a change of address prior to 
Nov. 26.  

 

Should you have any questions, you may also call 

the Human Resources, Benefits. 

 

Ruth Zwolinski  403-943-8172 

Arlene Bianco    403-943-8176 

Jessica Stewart  403-943-8173 

 

 
 

Photo by Samara Sinclair  

Action Group builds collaboration between floors 
The Action Group, at Carewest Colonel Belcher, is comprised of nursing 
staff, therapy staff, unit clerks and managers and was formed to try to 

advance best practice at the care centre. Using Accreditation as an 
opportunity to get staff involved in ROPs (Required Organizational 

Practices), the formation of this group has created cohesion and a sense of 
teamwork between the two floors at the Belcher. Posing in front of some of 

the signage made by staff and families of staff to advance knowledge of 
accreditation, not all the group’s members are present in this photo. 

 

 

Burn off belly fat 
with this condiment 

www.realage.com 
 
It's perfect on potatoes, very 
good on veggies and divine in 
salad dressings.  
 
And the best news yet? It may 
help with fat burning.  
 
The magic condiment in 
question: vinegar. 
 
Obese people who took in one 
to two tablespoons of apple 
cider vinegar daily in a study 
melted significantly more 
body fat and belly fat than a 
group taking a placebo – 
despite being on the same diet 
and exercise plan. 

 

 

http://www.realage.com/
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New photography policy  
brings privacy into focus 

 
Samara Sinclair 
Manager, Communications 

 

A new policy has been developed at Carewest to guide 

anyone wanting to take photos, record video or record 

audio in our care centres. 

 

The Photography, Video and Audio Recording Policy 

was developed by a Carewest team led by Dave 

Sawatzky, Director, Quality & Service Improvement, 

to create an understanding of what can and cannot be 

done within our sites. 

 

“Photography, video and audio recording on Carewest 

sites can sometimes be used but must be guided by 

legislative requirements for confidentiality and 

privacy as well as Carewest’s commitment to 

maintaining the environment and culture,” he says. 

 
“This policy applies to all Carewest service 
providers, clients, guardians, family members and 
visitors.” 

 
The policy touches on three scenarios. Each scenario 

outlines the appropriate and inappropriate ways video, 

audio and photos can be collected and used, citing the 

Criminal Code of Canada, the Trespass to Premises 

Act, the Freedom of Information and Protection of 

Privacy Act (FOIP) and the Health Information Act 

(HIA) as sources. 

1. The use of recording equipment by Carewest 
staff for clinical purposes. 

• Any recording device not obvious to any client or 

staff member requires the written consent of that 

staff member and client/legal guardian before the 

collection of information – if that information is 

being collected for clinical purposes.  

• For example, a client is being photographed in the 

exam room to capture a record of their progress. 

Because they can see the camera and it’s obvious 

they are being photographed, written consent is 

not required – only verbal consent.  

 

 

2. The use of recording equipment by Carewest 
staff with clients, family members or visitors for 
educational awareness, fundraising, research or 
promotional purposes. 

• If the information is being collected for 

educational awareness, fundraising, research or 

promotional purposes, all clients/legal guardians 

must provide written consent before that recorded 

information be used. 

• For example, if residents are photographed for an 

article in Carewrite, written consent is required. 

The photo consent form is on Careweb on the 

Communications page.  

 

3. The use of recording equipment by Carewest 
staff, clients, family members or visitors with 
clients or Carewest staff members for other 
purposes. 

• If the information is being collected by anyone for 

any other purposes, every client and/or Carewest 

staff member that may be recorded must be given 

an explanation of how the recording will be used 

and provide consent to being recorded. 

• For example, a family member or a staff member 

films a birthday party at Carewest, which he 

intends to post on YouTube. He must ask 

everyone present if it’s okay to film them and put 

the video online. Verbal consent is fine.  

 

If an individual harasses the subject, uses hidden 

recording equipment, takes revealing or 

compromising recordings of the subject, or records in 

an area where the subject has a reasonable expectation 

of privacy, they may be subject to charges of invasion 

of privacy or voyeurism.  

 

For more information about this policy, look for the 

new policy in the Administration Manual and on 

Careweb under the Policies tab. The policy number is 

AM-04-03-03. 
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Did you know that Carewest has occupational health nurse working in 
Employee Health and Safety, and Infection Prevention & Control (IP&C)?   
 

Occupational health nurses promote healthy 
working environments, protect the health of 
workers and prevent occupational injuries and 
illnesses.    

 

 
Some of the things you may see Carewest 
occupational health nurses doing are: 

• Immunizations and designated nurse training; 
• Disability management including modified work 

and return-to-work planning; 
• Emergency Preparedness Committee; 
• Hazard assessment and control;  
• Health and safety committee meetings; 
• PIR health and safety audits; 
• Health promotion, e.g. March Health 

Promotion Month; 
• Safety training, e.g. BACK, N95 fit testing, noise 

in the workplace; 
• Health counseling; and 
• Ergonomic assessments.  

 

 

  

The first ever Occupational 
Health Nurses Week  

was this year: Oct. 1-7, 2012    
Samara Sinclair 
Manager, Communications  

Don’t be caught without your shot Has your address changed? 
Check your pay advice 

 
Ruth Zwolinski  
Manager, Compensation & Benefits  
 

The 2012 T4 year-end is fast approaching. Please check 

your address on your pay advice. 

 

If it is incorrect, you will need to submit a change of 

address prior to Dec. 17, as your T4 will be mailed to 

the home address we have on file.  
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What’s new  

   on Careweb  
        this month? 

  

 
 

 

 

 
 
 
 

  

Congratulatory Messages  
for our Residents/Clients… 
Recognize milestones like birthdays and wedding 
anniversaries of our residents and clients by printing 
and filling out some of the following forms, located 
on the Forms page (under the Policies/Forms tab): 

… from the Queen  
To commemorate birthdays over 100 (in five-year 
increments) and anniversaries over 60 years (in 
five-year increments). 
 

… from the Prime Minister of Canada 
To commemorate birthdays over 65 (in five-year 
increments) and anniversaries over 25 years (in 
five-year increments).  
 

… from the Governor General of Canada  
To commemorate birthdays over 90 (five-year 
increments) and anniversaries over 50 years (in 
five-year increments). 
 

… from the Premier of Alberta  

To commemorate birthdays over 65 (five-year 
increments) and anniversaries over 25 years (in 
five-year increments).  

 
Just send these forms away (as per the instructions 
on each form) eight weeks before the special day of 
your resident or client and you will receive back a 
personalized message from one of the country’s top 
dignitaries.

Tomorrow Project 
seeks participants 

Jordan DeBarros 
The Tomorrow Project 
Alberta Health Services                 

 
The Tomorrow Project is the  
largest health research project  
undertaken in Alberta.  
 
Its goal is to find out more  
about the causes of cancer and  
other health conditions so researchers will be able 
to develop better strategies to improve our health in 
the future. 
 

 The Project is seeking 50,000 Albertans 
between the ages of 35-69 who have never had 
cancer to join the study by Mar. 31, 2013.  
 
Please visit www.in4tomorrow.ca or call 1-877-919-
9292 (toll free) to register or for more information. 
 

 Just one hour of your time could help prevent 
cancer for your grandchildren and future 
generations.  
 
The Tomorrow Project is funded and supported by 
the Alberta Cancer Foundation, Alberta Innovates – 
Health Solutions (Alberta Cancer Prevention Legacy 
Fund), Alberta Health Services and the Canadian 
Partnership Against Cancer. 
 

 

http://intranet.carewest.ca/main/documents/Forms/Congratulatory%20Message%20Request-Queen.pdf
http://intranet.carewest.ca/main/documents/Forms/Congratulatory%20Message%20Request-Queen.pdf
http://intranet.carewest.ca/main/documents/Forms/Congratulatory%20Message%20Request-Queen.pdf
http://intranet.carewest.ca/main/documents/Forms/Congratulatory%20Message%20Request-Prime%20Minister.pdf
http://intranet.carewest.ca/main/documents/Forms/Congratulatory%20Message%20Request-Governor%20General.pdf
http://intranet.carewest.ca/main/documents/Forms/Congratulatory%20Message%20Request-Governor%20General.pdf
http://intranet.carewest.ca/main/documents/Forms/Congratulatory%20Message%20Request-Governor%20General.pdf
http://intranet.carewest.ca/main/documents/Forms/Congratulatory%20Message%20Request-Premier.pdf
http://www.in4tomorrow.ca/
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New uniforms  
for Food Services 

Carewest Food Services is very excited to 

announce that all team members will receive 

new uniforms.   

 

Professional blouses, shirts, dress pants and 

aprons will be worn by the food service 

assistants and the cooks will be wearing new 

chef’s coats and stylish black kitchen pants. 

 

Gourmet sandwich  
contest winners 

The new cafeteria sandwich line has been 

welcomed with much anticipation and 

Commissary will continue to strive to 

produce a variety of fresh, tasty, healthy 

sandwiches.   
 

I would like to thank all of those people who 

provided valuable feedback to us. It was very 

much appreciated and we will use this 

information to enhance our sandwich 

program. Everyone who offered their 

feedback was entered in a draw to win some 

great prizes.  

 

Congratulations to the following winners: 

 

• Pat Borden-MacRae 

• Marg Cogbill 

• Judy Yip 

• Pam Cameron 

• Maegan Spezowka 

• Jason Kosolofski 

 
 

  
 

 
 

 
 

 

 

 

 

 

 

 

 
 
  

Letter of thanks  
to Carewest Sarcee Food Services  

 
Ellen Ward  
Daughter of resident Kurt Claassen 
 

From day one (April 13, 2011), I have been impressed with 

the dining/kitchen staff. 

 

Together, they work as a well-oiled machine. All are 

committed to their work, work in harmony and don’t stop 

until the day’s work is done. 

 

I have written staff several cards, spoken to the former Food 

Service manager and often thanked employees individually 

for their hard work and kindness. 

 

What prompted me to write today is that Dad (Kurt) was not 

feeling well today and did not eat his breakfast, which is his 

favourite/best meal. 

 

Cindy mentioned this to RN Barbara, who informed me on 

my arrival that morning. Dad clearly was not having a good 

day as I found him in bathroom sitting at the vanity/shelf 

waiting for ‘dinner.’  This is totally out of character – he 

knows where the dining room is and where the bathroom 

is. Kudos, Miss Cindy! 

 
What I admire most about the staff is their knowledge of 
each resident’s likes and dislikes and their tremendous 
patience and kindness. Some residents arrive quite late for 
lunch. Some eat very slowly while staff are trying to clean 
up, yet they are never short-tempered with anyone. All 
are patient, as over and over they repeat the menu. 

 

At the risk of missing someone – Cindy, Betty, the Lucys, 

Alfie, the Lindas, Iris, Lourdes, everyone – they are the 

epitome of a team. They are committed to the task and don’t 

rest until their shift is finished.   

 

The dining room is really pleasant and comfortable and the 

menu is good. I understand a new Food Services manager is 

on board, so some minor changes will be nice for the 

residents. 

 

I am most appreciative of the many, many consistent 

kindnesses by those working in the kitchen and dining room. 
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E M P L O Y E E   P R O F I L E  
Andrea Holt 
 

 

 

 

Carewest employees and volunteers make 

up a vibrant community with diverse 

talents and dreams. This month, we profile 

Andrea Holt, Nursing Attendant at 

Carewest Sarcee.  

 

Samara Sinclair 
Manager, Communications 
 

 

Photo by Samara Sinclair 

 

 
 

 
 

 

 
 

 

Some people have worked for Carewest for 30 or 

40 years but have never had the experience like 

Nursing Attendant Andrea Holt has. 

 

Going on her 11th year working for the 

organization, Andrea has had a taste of all 

Carewest streams of business – community day 

programs, rehabilitation and recovery and long-

term care. 

 

“I definitely like long-term care the best,” she 

says.  

 

“You get to know the residents more.” 

 

Andrea didn’t know she was destined to care for 

others until she was about 27. 

 
She had taken her education in hair design and 
was working towards becoming a stylist when an 
encouraging comment from an acquaintance took 
her thinking in a whole new direction. 

 

“I starting helping my mom to run a day home out of 

her house and a few of her clients were RNs. My mom 

was looking after their kids,” she says. 

 

“They said I was compassionate, caring and patient 

and thought I’d make a good NA. They encouraged 

me to take the course.” 

 

 

 

 

Even though she had already completed her education 

and training for hair design, Andrea switched 

direction and enrolled into the Health Care Aide 

program at Career Design Group in Calgary. And it 

was that program which introduced her to Carewest. 

 

After completing a one-month practicum at Carewest 

Dr. Vernon Fanning, Andrea was hired there in 2001. 

After covering the temporary eight-month position, 

Andrea was hired full-time at Carewest Cross Bow in 

2002. 
Continued on Page 12. 
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Employee Profile: Andrea Holt 

Continued from Page 11. 

 

“We were really close knit – it was like a little family 

there. We were all so supportive of one another,” says 

Andrea. 

 

“It was RCTP back then and it was a lower client-to-

staff ratio and it was wonderful that we could have 

more one-on-one time with the clients. I was one of 

the last ones to leave before it closed.” 

 

Andrea transferred to Carewest Sarcee and worked in 

Comprehensive Community Care (C3) for about eight 

months before she settled on Unit 3 – in the Medically 

Complex Care program. 

 

There, she settled into the routine of attending 

morning report, being assigned residents for the day, 

getting everyone up for breakfast, assisting people 

with getting ready for their day, which might include 

baths, nail care, shaving, doing hair, mouth care and 

doing makeup. 

 

Andrea says her favourite part of the work however, is 

listening and asking questions about the lives of the 

people she is caring for. 

 
“I like the interaction with the residents and hearing 
about their life stories. I’m not shy to ask where 
they’re from and what kids they have,” she says. 

 

“I like Sarcee as a whole. The staff, the residents and 

the support system we have there is amazing.” 

 

Born and raised in Calgary, Andrea has two children 

of her own – a daughter, aged seven and a son, aged 

three. 

 

When she’s not spending time with her family, 

Andrea might be found ice skating, bike riding, 

keeping her house tidy or watching her favourite 

movie. 

 

Looking towards the future, Andrea plans on adding 

one more professional experience to her repertoire. 

 

“I have found my niche but I’m going to upgrade to 

Licensed Practical Nurse as soon as my son starts 

elementary school,” she says.
 

Just around the corner 
Long-Term Care (LTC) 

Accommodation Standards 
audit visit  

 
Barbara Fredrich 
Director, Complex Continuing Care 
 
This November, Carewest will participate in a Long-Term 
Care (LTC) Accommodation licensing review.  
 
Each year, Alberta Seniors and Community Supports’ 
Accommodation Standards and Licensing unit conducts an 
audit to ensure we meet provincial Accommodation 
Standards. Lorraine Weisgarber will be visiting these 
Carewest LTC sites on these scheduled days. 
 

Date Carewest site 

Nov. 8 Garrison Green 

Nov. 13 Sarcee and Royal Park 

Nov. 14 Dr. Vernon Fanning Centre and George Boyack 

Nov. 15 Rouleau Manor 

Nov. 16 Colonel Belcher 
For a detailed schedule with times and meeting locations, please speak 
with your manager. 

 
The Accommodation Standards focus on: 

 Human resources and management and 
administration 

 Physical environment 

 Hospitality services  

 Safety services 

 Personal services 

 Coordination and  
referral services 

 Residential services 

 
 
A copy of the LTC Accommodation Standards can be found 
online at www.continuingcare.gov.ab.ca  
 
It is also available on each unit and in each LTC Resident 
Admission Welcome Binder. 

http://www.continuingcare.gov.ab.ca/
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Carewest Colonel Belcher 

Unit Clerk Erica Krumwiede 
is October’s MDS Champion 

Photo by Samara Sinclair 

Erica Krumwiede, left, insists on having her photo 
snapped with RN Maricel Morales to illustrate 
that MDS has been very much a team effort at  

Carewest Colonel Belcher. 
 

 
 

 

MDS champ Erica Krumwiede  
says it’s all about teamwork 

Samara Sinclair 
Manager, Communications   

 
Carewrite has been profiling MDS Champions since 
last January – people who have embraced the RAI-
MDS 2.0 assessment tool and who 
are good ambassadors for the 
importance of this tool. 
 
Trying to identify your 

greatest professional 

achievement can be an 

overwhelming task.  

 

But not if you’re the 

MDS Champion. 

 

Erica Krumwiede, Unit Clerk on 

first floor at Carewest Colonel 

Belcher, first thought the question 

about her greatest professional 

achievement was a joke but after a 

couple of minutes of thought, she 

said, “I think this is it.” 

 

Erica is referring to a number of changes she suggested 

to improve the flow of the MDS workload on her units. 

 

And with manager support and staff buy-in, the 

changes have boosted morale, decreased stress and 

brought everyone together to work as a team. 

 

“When I first heard about MDS, I found it incredibly 

difficult and confusing,” she admitted.  

 

“I was watching all the nurses struggle, trying to get 

the assessments done and in on time.” 

 

Erica identified a number of small process changes to 

move the responsibility of MDS from the shoulders of 

the individual, onto the shoulders of the team. 

 

She approached her client service manager to explain 

her idea. 
 

 
“I approached our manager and said we have a week 
to do X-amount of assessments and we need to 
divvy that up between the people working that 
week. That way, it goes from an individual 
responsibility to a team responsibility,” she says. 

 
 

Continued on Page 14.  
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MDS Champ: Erica Krumwiede 
Continued from Page 13.  

Because introducing a new system is always a 

challenge, the staff buy-in wasn’t at first what she 

hoped. 

 

But gradually, with the support of key nursing staff 

like Registered Nurse Maricel Morales, who 

championed the new system, staff began to see that 

many hands make light work. 

 

“We went from stressed out nurses skipping breaks 

and putting in overtime trying to get their assessments 

done to everyone taking breaks on time and if you 

don’t finish, that’s okay because someone else can do 

it for you,” says Erica. “The stress level has gone 

down immensely.” 

 

Another change Erica made to the process was to bring 

together the three units she supported by moving the 

three MDS lists into a centralized area. 

 

“Now we have dedicated nurses who are off the floor, 

not doing meds, and are assigned to doing assessments 

and MDS. We look at staff we have for the week 

ahead and divvy that responsibility up,” she says. 

“Now no one would want to go back to our old 

system.” 

 

When asked if she could give any advice to someone 

struggling with the MDS tool, Erica says ask for help. 

 
“Reach out and really ask for help with anything 
because there are so many little tips that change the 
game and change your CMI. There are many people 
that are so fantastic about it,” says Erica. 

 

“The support as a team has helped a lot. We’ve really 

gone from an individualized approach to it being an 

absolute team approach.

HandiBus drivers feel the love 
On Oct. 4, Carewest Dr. Vernon Fanning let HandiBus drivers know 

just how important and appreciated they truly are 

"HandiBus Driver Appreciation Day was a huge success," says Linda Marie Lemke, President of the Resident 

Council. “All of the drivers were very overwhelmed and most appreciative of all the people who helped make this 

happen – the residents, the cafeteria staff and Dawne Pettipas, our Administrative Secretary.”  
 

 
 

 

  
  

Mary Harris, Resident Council Secretary, Jim Norwood, 
Driver, and Beverley Leger, Resident Council Vice 

President, spend some time together at the Carewest 
Dr. Vernon Fanning Bus Driver Appreciation Day event. 

Photo courtesy Dawne Pettipas 

 

Resident Council representatives handed out a 
thank you card on behalf of all the residents. 
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“It’s a privilege  

to be able to work with the veterans”  
 
Samara Sinclair 
Manager, Communications  
 

Gay Alderman, director of the Calgary group 

Vets’ Angels, recalls a veteran – a resident at 

Carewest Colonel Belcher – who wanted a dog for 

Christmas. 

 

So when the charitable group prepared the 

Christmas gift bags for the veterans at the Colonel 

Belcher that year, they included a stuffed dog for 

that particular gentleman. 

 

Gay says it made all their work worthwhile when 

she returned to the care centre to find that veteran 

had named his dog Happy. 

 
“I always like to say we want to be heart and 
soul and not bricks and mortar. Our focus is 
almost entirely one-on-one to work directly 
with the veterans at the Belcher,” says Gay. 

 

“My husband and I both feel it’s a privilege to be 

able to work there and with the veterans – these 

people, with their stories, put a lot of things in 

perspective for me. We always come out of there 

feeling better than when we go in.” 

 

Gay and her husband, Ewan Cameron, both helped 

found Vets’ Angels in 1996 and since then, it has 

grown to a group of four directors and 25 active 

volunteers. 

 

Its mission is defined as a group of local citizens 

dedicated to enhancing the individual well-being of 

Canadian war veterans over and above the care 

provided by limited government programs. 

 

It began when Gay offered to put together a corporate 

Christmas hamper for veterans at the Belcher and was 

surprised by the wish list from the residents – many of 

which were asking for personal toiletries like bars of 

soap. 

 
“The war veterans in this country shouldn’t be 
needing for anything,” says Gay. 

 

“The following year, we determined the best route to 

go was to set up a charitable organization under the 

Calgary Health Trust and we’ve gone on from there.” 

 

Since then, the Vets’ Angels have been a regular and 

welcome presence at the Belcher. 

 

They can be seen organizing the monthly birthday 

parties for the residents – at which each veteran whose 

birthday falls within that month receives a gift and a 

party with ice cream, homemade cake and other 

goodies. 
Continued on Page 16.  

Photo courtesy Gay Alderman and Ewan Cameron  

Gay Alderman, right, director of the Vets’ Angels, spends 
some time with Carewest Colonel Belcher resident Edith 

Melrose at the Vets’ Angels annual Golf Fun Day in August 
2012. Part of the Vets’ Angel mandate is to enhance the well-
being of veterans at the Belcher and the Golf Fun Day is just 

one of the ways they do that. 
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Positive Talk 
 
Communicating in a positive manner with your co-workers, residents, 
clients and families is something we strive for at Carewest. We 
created the Positive Talk series of booklets to help.  
 
If you’d like copies of the Postive Talk booklets, contact Carewest 
Communications at 403-943-8158 or email 
samara.sinclair@albertahealthservices.ca 

 
 
 

 

“It’s a privilege to be able to 
work with the veterans”  
Continued from Page 15.  

 

 

They also sponsor one pub week a month 

and buy the drinks for everyone to enjoy. 

Snacks served at the pub are sponsored by 

the Vets’ Angels all year round. 

 

And more recently, the Vets’ Angels 

committed to investing $10,000 this year 

into programs and activities for the 

residents at the Belcher. 

 

“We really feel that our mandate is to 

work with the veterans today. When a 

veteran is in the care centre, we know it’s 

a finite time that they’re there and we 

want to bring a higher level of quality to 

their stay,” says Gay. 

 

Joan Gilmour, Director, Complex 

Continuing Care & Pharmacy, and Site 

Director at the Colonel Belcher, says the 

Vets’ Angels group have been tremendous 

supporters of Colonel Belcher veterans 

and residents. 

 

“In addition to the significant financial 

and time contributions that they already 

provide they have now also agreed to 

support entertainment up to $10,000 this 

year,” says Joan.  

 

“Our regular donations, which support 

this, have decreased and we would have 

had to reduce entertainment opportunities. 

We are extremely appreciative of their 

support.” 

 

If you’d like more information about 

volunteering to be part of the Vets’ Angels 

team please e-mail vetangel@telus.net or 

call 403-257-0875.
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Japanese students tour  
Carewest horticulture program 

 
Patty Rhodes Brink 
Recreation Therapist  
Carewest Neuro-Rehab Unit 
 

This September, the 2 East recreation therapy 

staff hosted a group of four physiotherapy 

students, their professor Masaru Satake and an 

interpreter for a visit to our horticulture program.  

 

Mr. Satake last toured our centre with a group of 

occupational therapy students in 2006 during a 

major renovation (and hence observed 

us transplanting seedlings at a table on the unit). 

This was very startling for both him and the 

students as we had plants and soil not only within 

a hospital setting, but on the very unit in which 

the patients were living.  

 

This time they got to see the outdoor roof garden 

and indoor greenhouse. They also assisted some 

patients in preserving flowers in a press made in our 

woodwork shop.  

 

After the patient group, we showed them slides 

prepared for a horticulture therapy conference and they 

gave us a gift of Origami papers and instructions in 

English. Best of all, they demonstrated by making us 

paper boxes, a crane, hats and cups.  

 

 

 

One of the students spoke about how exciting it was to 

see a physiotherapist and recreation therapist co-

treating a patient, something he had not experienced 

before. He said he now wants to specialize in 

collaboration. 

 

 It is wonderful to share the exciting work we do here 

at Carewest and we look forward to a continued 

relationship with the Osaka Kawasaki Rehabilitation 

University. 

 
 
 

  

Photo courtesy Patty Rhodes Brink 

Four physiotherapy students, their professor Masaru Satake, 
and an interpreter join Carewest staff and Neuro-Rehab 

clients on the patio during a tour of the horticultural program. 

Two big birthdays 
 
Now that’s something to celebrate!  
Carewest Sarcee residents Myrtle  
Mawson (left) and Veera Muntak both  
celebrated special birthdays recently.  
Myrtle turned 101 and Veera turned 104.  
 
Kneeling between them is Therapy  
Aide Ann Mackinnon.    
 

101 

104 

Photo courtesy Ann Mackinnon 
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Marlene Collins, Director of 
Complex Continuing Care and 
Site Director, Carewest George 
Boyack and Carewest Signal 
Pointe, was a keynote speaker 
at the 2012 Kaleidoscope of 
Care provincial conference held 
in Regina this September. 
 

Marlene Collins takes Supportive Pathways  
to Saskatchewan conference  
with a little help from Rod Stewart 

 
Samara Sinclair 
Manager, Communications 

 

The Supportive Pathways Program name was again 

carried out-of-province in September, when Carewest 

Director, Complex Continuing Care Marlene Collins 

travelled to Saskatchewan for the Kaleidoscope of 

Care Conference. 

 

Hosted by the Alzheimer’s Society of Saskatchewan, 

the conference featured the topic of Dementia: Living 

Together – A conference for professional caregivers of 

people with Alzheimer’s disease and related 

dementias. 

 

Marlene teamed up with Christene Gordon, Director of 

Client Services at the Alzheimer’s Society of Alberta 

and the Northwest Territories to deliver the keynote 

address, entitled Working Towards Well-being in 

Dementia. 

 

“The address focussed on all the factors that influence 

a person with dementia’s ability to settle in and be 

successful in their living environment. If a person is 

distressed in their living environment, their quality of 

life and the life of their family and caregivers suffers, 

too,” says Marlene. 

 
“It was about how to create an environment where 
people with dementia can be successful from the 
person’s perspective, family perspective, 
environmental perspective and staff perspective.” 

 

Marlene also presented the Supportive Pathways 

model of care in a panel of four care models. 

 

“We realized that out of all four, there are many 

similarities in all four programs,” she says. 

 

“People loved Supportive Pathways. They were very 

interested in it. They said they learned very good 

strategies.” 

 

 

 

 

 

 

The highlight of the afternoon, however, was a 

presentation called Do You Think I’m Sexy, during 

which Marlene and Christene touched upon love and 

intimacy in care. 

 

“We opened the session with a picture of Rod Stewart 

and played the music Do Ya Think I’m Sexy,” she 

says.  

 

“We helped participants see how our values and 

individual beliefs impact our views on sexuality.  

Carewest’s new Sexuality 

and Intimacy Guidelines 

were shared. The message 

out of all of that is we 

continue to be sexual 

beings for all our lives.” 

Image:  www.discography.fullalbums.org 
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Armed Forces Country Fields 

Freedom Grateful Independence 

Liberation Memory November 

Observe Peace Poppy 

Remember Sacrifice  Veterans 

World Wars   

 

 

 

 

 

Coffee Break 

How to play Sudoku 
Fill in the game board so that every row and column of 

numbers contains all digits 1 through 9 in any order. 
Every 3 x 3 square of the puzzle must include all digits  

1 through 9.  

 
 

 

Sources: www.armouredpenguin.com  & www.sudokuessentials.com  

Word search 
Remembrance 

  

Sudoku 
Skill level – Easy 

Now you can enjoy Carewrite in an interactive way with puzzles and word searches.  
Samara Sinclair, Manager, Communications 

 
 
 
 

 
 

Image source: www.spruce grove.org 

Remembrance Day 
is Sunday, Nov. 11. 

Look for full coverage in the 
November issue of Carewrite. 

http://www.sudokuessentials.com/
http://www.spruce/
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Photo by Samara Sinclair 

Mealtime help for hospice  
Carewest Dietitian Sylvie Sabourin, left, and 

Occupational Therapist Janice Sharpe, display some 
adaptive feeding devices in the dining room 

at Carewest Sarcee. The pair recently traveled 
to Okotoks to share their knowledge with staff and 
volunteers at Foothills Country Hospice, where they 

provided in-service training called Mealtime 
Companion. In exchange, Foothills Country Hospice 
made a donation to the Hospice at Carewest Sarcee. 
 

Photo by Samara Sinclair 

Accreditation Canada surveyors 
visit Carewest  

Kris Gustavson, an Accreditation Canada Surveyor, 
background, chats with Christa Burgess, Recreation 
Therapist, at Carewest Colonel Belcher. Carewest 

went through the accreditation process Oct. 15-17 
and surveyors focused on Carewest Rouleau 

Manor, Carewest Garrison Green, Carewest Sarcee 

and the Colonel Belcher. 

Carewest Rouleau Manor Contact Information 

You can reach Carewest’s newest site, Carewest Rouleau Manor, at 403-943-9850.  

The address is 2208 – 2
nd

 Street S.W. Calgary, T2S-3C1. 


