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top Blue, the budgie, is one of the most popular residents on the 3 East unit at Carewest Dr. Vernon Fanning. 

He is a little shy at first but quickly warms up to people, including Donna Kaye, Unit Clerk.  

Photo by Samara Sinclair

across The importance of having fun while exercising cannot be understated and that concept seems to be well 
understood by clients at Carewest C3 Beddington, as they use a parachute to play a ball game. Client Joyce Hall, 

second from left, is as determined as her peers to bounce the ball over the side belonging to the other team.

Photo by Samara Sinclair
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Innovation

Fast Facts

Year founded 1961

Locations 13

Service area Calgary and area

Number of  residents & clients More than 1,000 continuing care  
residents of  all ages, more than  
350 rehabilitation and recovery beds  
and thousands of  clients in community  
programs cared for annually

Number of  staff 2, 700

At Carewest, we strive to be forward thinking and approach things creatively 
to bring innovation and value to our residents, clients, families, volunteers, 
staff, Alberta Health Services and the community.

Leading the way in innovative health care has been our vision, helping 
guide us from where we were half  a century ago to the progressive 
health care organization we are today. We believe as strongly in our 
responsiveness, evolution and growth as we do in our more than 55 years 
of  history, foundation and experience.

Carewest operates from multiple locations throughout Calgary, helping 
people live more independent lives. Our spectrum of  care is available 
to adults of  all ages and includes long-term care, supportive living, 
hospice, subacute rehabilitation and recovery services, day programs and 
community programs. We pride ourselves on our ability to change with the 
community’s needs and anticipate what those needs may be in the future. 

Innovative thinking brought us here –  
                                      imagine where it can take us. 



Carewest ~ Innovative Health Care3

Carewest. Today.   What We Do
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Long-Term Care

Long-term care facilities are designed specifically 
for individuals with complex, unpredictable medical 
needs who require 24-hour, on-site Registered Nurse 
assessment and/or treatment. Programs are supported 
by an interdisciplinary team of health care professionals.

• Chronic Medical Care – for adults living with a 
complex disease or life-threatening illness. The prime 
populations are adults on hemodialysis or peritoneal 
dialysis, as well as people who need specialized 
respiratory support.

• EQuaL (Enabling Quality of Life) – for adults aged 
18 to 64 who have disabilities related to a disease or 
condition, such as multiple sclerosis or a brain injury, 
currently requiring the full-time support of a continuing 
care centre.

• Complex Care – for frail seniors who require the care 
of an interdisciplinary team to maintain and improve 
quality of life in safe, comfortable and supportive 
environments. Carewest offers a mix of secured and 
unsecured units. 

• Complex Mental Health Care – a program providing 
comprehensive care for adults with complex 
behaviours, whose primary diagnosis includes mental 
illness, dementia or other cognitive disorders. 

Supportive Living Level 4 (SL4)

Offers assisted living for adults who may need extra 
support such as 24-hour health monitoring, personal 
care and medication assistance. SL4 is for individuals 
who have complex medical needs that are predictable 
and safely managed with on-site professional nursing 
(LPN level) and the direction of a home care case 
manager.

Hospice

A residential unit in an environment providing 24-hour 
care by an interdisciplinary team of health professionals 
and volunteers. The team strives to meet the needs of 
adults who are in their last days to months of life.

Subacute Rehabilitation and Recovery 
Services

A variety of programs for adults following an acute-
care stay, who have stabilized and need additional 
assessment, rehabilitation and treatment before 
returning to the community. Programs are supported by 
an interdisciplinary team of health care professionals.

photo
Elsie Lauzon, resident at the Residence at the Colonel Belcher shows 

how to handle a squirmy baby goat, who settled right down in her 
arms at the Carewest Colonel Belcher Stampede Petting Zoo. 

Photo by Samara Sinclair

What we do
Carewest programs and services cover a wide range of  care including 

long-term care, supportive living, hospice, subacute rehabilitation and 

recovery services, day programs and community programs. Our goal 

is to meet the needs of  the community through quality compassionate 

care and support while effectively and efficiently responding to a 

health care system that continuously evolves to meet the needs of  

Albertans.
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• Geriatric Mental Health Program – a short-stay 
program for seniors who have primary psychiatric 
disorders who require assessment, treatment and 
rehabilitation to be able to return to the community. 
This is a voluntary program for those who are 
struggling with mental health conditions and who need 
more time for rehabilitation, improvement in their 
mental health and overall functioning.

• Musculoskeletal (MSK) Program – for adults following 
an acute phase of musculoskeletal injury or who have 
had a bone or joint surgical procedure and require care 
and rehabilitation before returning to the community. 

• Regional Community Transition Program (RCTP) – a 
short-stay restorative care program that supports 
medically stable adults who do not need an acute-care 
level of service, but may require additional assessment, 
recuperation, and therapy before returning to the 
community. 

• Neuro Rehabilitation Program – for adults who have 
had a neurological injury, such as a stroke, and require 
additional assessment, recuperation and rehabilitation 

before returning to the community. 

Day Programs

Programs to enable residents of Calgary to remain 
independent in their homes and maintain a quality of 
life for as long as possible.

• Wellness Day Programs – available to adults over 
the age of 65 who are living in the community and 
who would benefit from a social, leisure and health-
promotion program and whose families would benefit 
from respite services. 

• Dementia Day Program – available to older adults 
who live at home with dementia, affecting their ability 
to socialize and interact in community activities and 
whose families would benefit from respite services.

• Younger Adult Day Support (YADS) Program – for 
adults 18 to 65 with chronic illnesses, brain injury or 
physical disabilities, who would benefit from a social, 
leisure and health-promotion program and whose 
families would benefit from respite care. 

Community Programs

Programs to enable residents of Calgary to remain 
independent in their homes and maintain a quality of life 
for as long as possible.

•  Comprehensive Community Care (C3) Program – a 
unique, long-term maintenance and support program for 
seniors who live in Calgary. Integrated and coordinated 
care is provided by a 24-hour health care team through 
a medical health clinic, day program, home support, 
transportation, access to respite beds and emergency 
response telephone system. 

•  Day Hospital – a community-based program for seniors 
who are experiencing a mix of physical, mental, emotional 
and social concerns. The emphasis is on assessment and 
treatment within a short-term, goal-based program. The 
program consists of education, support, and a variety of 
therapies. 

•  Living with Dementia – operating out of the Day Hospital 
one day a week, Living with Dementia supports adults 
living in the community with a diagnosis of dementia and 
their caregivers. The program provides individuals with an 
environment to participate in meaningful activities while 
their primary caregiver receives education, support and 
referrals to appropriate community programs and respite 
services. Living with Dementia also links caregivers with 
ongoing support groups following completion of the 
series of program offerings. 

•  Respite Services – this service offers short-term, 
continuing-care residential stays up to two weeks to 
provide support for adults with chronic illness and to 
provide respite for families so they may have a break from 
care giving.

•  Operational Stress Injury (OSI) Clinic – an outpatient clinic 
funded by Veterans Affairs Canada that supports former 
and current Canadian Forces members, and members of 
the RCMP suffering from an Operational Stress Injury who 
require specialized assessment and treatment. 

•  Adult Regional Seating Clinic – a specialized community 
service where individual needs of clients are assessed and 
special equipment prescribed and fabricated to make 
clients safer, more comfortable and independent in their 
wheelchairs. 
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Carewest Sites – At a glance
At Carewest, we have committed to making our care centres as 

comfortable as possible by including features such as family dining rooms, 

award-winning gardens, fireplaces and artwork. Whether a resident or 

client comes to Carewest for short-stay rehabilitation and recovery or for 

complex continuing care, we believe it’s important they feel comfortable 

and safe. Where our residents and clients spend their time is just as 

important as with whom they spend it. Our skilled and compassionate 

staff  do their best to make Carewest sites safe and caring environments.

Carewest. Today.   Carewest Sites

photo
Therapy Aide Alysia Faraj, centre, helps lead the Gardening Program 

at Carewest Dr. Vernon Fanning. Residents Mary Harris, left, and Faye 
Hugel, enjoy some time in the rooftop greenhouse. 

Photo by Samara Sinclair
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Carewest Colonel Belcher

Secured dementia care, Adult Day Program, Supportive 
Living Level 4, for veterans
1939 Veterans Way N.W.
403-944-7800

Carewest Dr. Vernon Fanning Centre

EQuaL Program, Neuro-Rehabilitation Unit, Young Adult 
Day Program, Regional Community Transition Program
722 16th Avenue N.E.
403-230-6900

Carewest Garrison Green

EQuaL Program, secured dementia care
3108 Don Ethell Boulevard S.W.
403-944-0100

Carewest George Boyack

Secured dementia care, complex care
1203 Centre Avenue East
403-267-2750

Carewest Glenmore Park

Regional Community Transition Program, Musculoskeletal 
Unit, Geriatric Mental Health, Day Hospital
6909 14th Street S.W.
403-258-7650

Carewest Nickle House

Supportive Living Level 4, 10-bed home
950 Robert Road N.E.
403-520-6735

Carewest Operational Stress Injury Clinic

Assessment, treatment plan development, family support, 
referrals
Suite 203, 3625 Shaganappi Trail N.W.
403-216-9860

Carewest Royal Park

Complex care, therapy services
4222 Sarcee Road S.W.
403-240-7475

Carewest Sarcee

Complex care, Regional Community Transition Program, 
Hospice, Comprehensive Community Care (C3)
3504 Sarcee Road S.W.
403-686-8100

Carewest Signal Pointe

Complex Mental Health Care, secured dementia care, 
dementia day program
6363 Simcoe Road S.W.
403-240-7950

Carewest Beddington

Comprehensive Community Care (C3)
8120 Beddington Boulevard N.W.
403-520-3350

Carewest Rouleau Manor

Complex Mental Health Care, secured dementia care
2208 2nd Street S.W.
403-943-9850

photo
across Residents and clients at Carewest Dr. Vernon Fanning 

benefited from a four-week Art Therapy pilot program, 
facilitated by Mandala Art Centre. Art Therapist Jade 
Powers, right, works with client Marion Verrier on the 
colourful design of her birdhouse. 

Photo by Samara Sinclair
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Carewest. Today.   Innovative Thinking

Innovative 
Thinking
At Carewest, our vision statement 

is, “Leading the way in innovative 
health care”, but what does that 

actually mean? It means we are 

committed to providing excellent 

care that promotes a “whole 
person” approach. It also means 

that we strive to be leaders in our 

field, offering special programs 

and services that other continuing 

care providers do not. To remain 

leaders in our field, we have to be 

innovative in our thinking. As such, 

we’re always searching for creative 

ways to provide care, programs 

and services.

photos
top Manager of Support Services Vernon Lundy, front, pauses 

to celebrate his graduation from Carewest’s Leadership 
Development program with his colleagues Maria Cooke 
and Marcio Merida.

bottom  The Neuro-Rehabilitation Unit at Carewest Dr. Vernon 
Fanning is a sub-acute rehabilitation unit with nationally 
recognized expertise in stroke rehabilitation.

 

Photos by Samara Sinclair
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Our business model enables us to set goals and reach 

tangible outcomes that demonstrate our commitment 

not only to quality care, but also to creating a safe and 

healthy workplace. We pride ourselves in our ability 

to move in a consistent, well-planned and thoughtful 

direction – all with the goal of helping people in our 

community experience the best possible quality of life.

Fifty+ Years Serving the Calgary Community

In 2016, we celebrated our 55th anniversary. We’re proud 

of our history but even more proud of our people and 

our ability to continuously embrace change to meet the 

needs of the community - leading the way as we go.

Previously known as Calgary Auxiliary Hospital and 

Nursing Home District No. 7, we officially became 

Carewest in August 1986. Since opening our first 

site in 1961, we have continued to grow and expand 

in response to the changing health needs of our 

community.

• 1961 – Carewest Cross Bow (closed in 2004)

• 1962 – Carewest Sarcee

• 1963 – Carewest Glenmore Park

• 1969 – Carewest George Boyack

• 1978 – Carewest Dr. Vernon Fanning

• 1998 – Carewest Royal Park

• 2000 – Carewest Signal Pointe

• 2000 – Carewest Nickle House

• 2003 – Carewest Colonel Belcher

• 2006 – Carewest Operational Stress Injury Clinic

• 2010 – Carewest Garrison Green

• 2011 – Carewest Rouleau Manor

• 2013 – Carewest C3 Beddington

Diversity of Services

Since 1961, Carewest has grown from a provider of long-

term care to a diverse organization offering complex 

continuing care, rehabilitation and recovery services, and 

community programs. Our experience and skills cover a 

wide range of areas, including an Operational Stress Injury 

Clinic funded by Veterans Affairs Canada, specialized 

dementia care, renal dialysis, neuro rehabilitation, geriatric 

mental health, and day programs for adults of all ages. 

In fact, Carewest offers about 20 distinct specialized 

programs and services to residents and clients.

Values and Principles

Carewest’s values and principles speak to how we 
approach our work. They define who we are and help us 
stay focused on what’s really important to us.

They include:

• ”Whole person” approach to care

• Client choice and independence

• Team-based service delivery

• Ongoing quality improvement

• Client, staff, volunteer and visitor safety

• Continuous learning

• A healthy, productive and collaborative work 
environment

• Family and community partnerships

• Optimum use of resources

Resident/Client Grouping

At Carewest, our philosophy doesn’t only describe how 

we provide care, but also where we provide it. Our 

care centres are built and structured in a way that best 

accommodates the residents. Our residents are grouped 

in environments according to their needs and ability. This 

means every staff member caring for residents does so in 

a focused, appropriate way and is educated to meet the 

needs of a specific resident group. 

We believe strongly in promoting resident independence 

and choice. That means we honour our residents’ desire 

to move freely within our care centres – their homes. 

Residents wake up when they want to, choose how they 

want to spend their day and take part in the activities 

of their choice. When we say we are a resident-focused 

organization, we mean it. It’s the essence of what we do.
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Promoting a high level of staff participation in our annual 

influenza vaccination campaign is another important part 

in striving to keep everyone who enters our sites healthy. 

An unwavering commitment to employee wellness, staff 

education focused on awareness, and a commitment 

to the goal of immunization for all staff has resulted in 

consistently high staff vaccination rates that meet or 

exceed the target rate set by Alberta Health Services.

Infection Prevention and Control

Carewest’s Infection Prevention and Control (IP&C) 

service provides expertise to all Carewest sites and 

programs on infection control issues which support staff, 

and volunteers in providing safe resident and client care. 

The service activities include education, surveillance, 

consultation, resident/client immunization, and policy 

review and development based on best practice 

evidence. The IP&C service also works collaboratively 

with an interdisciplinary team within Carewest, including 

the Employee Health and Safety service, and externally 

with Alberta Health Services’ Supportive Living and 

Public Health areas.

Education and Training

Everyday, Carewest demonstrates its commitment 

to education. We take pride in ensuring our staff are 

well-trained and have access to a wealth of ongoing 

education and inservice training sessions. In fact, we’re 

so successful at what we do, others have taken notice.

Our Supportive Pathways “Train the Trainer” Program 

was previously chosen by Alberta’s Minister of Health 

as the provincial standard for dementia care education 

and the basis of the curriculum for the provincial Health 

Care Aide program. Carewest continues to facilitate Train 

the Trainer sessions throughout Alberta and across the 

country. 

A number of Alberta Health Services departments and 

other care providers are also using teaching modules 

developed by Carewest Education Services to provide 

education to their staff. We were also recognized 

by Alberta Venture as being one of Alberta’s Best 

Workplaces in Training & Development.

Food Services

Carewest Food Services strives to create and serve 

healthy, nutritious meals, with friendly service in a relaxed 

atmosphere for our residents and clients to enjoy. Our 

focus is to consistently enhance the dining experience, 

by highlighting the importance of a meaningful 

mealtime. Fostering a culture of quality improvement 

is key to our success and we welcome input from 

residents, clients and families to optimize the quality and 

experience during mealtime.

Pain and Palliative Care
Consulting Services

Carewest’s Pain and Palliative Care Consulting Services 
provides consulting services to Carewest programs 
to help achieve the best quality of life for residents 
and clients who are experiencing pain and other 
uncomfortable symptoms, or facing serious illnesses and 
end-of-life issues. The team works with the care centres’ 
interdisciplinary teams to provide pain and symptom 
management, grief and loss support, ongoing education 
about end-of-life concerns for families, residents, clients 
and education on end-of-life care for staff and volunteers.

Employee Health and Safety

At Carewest, “culture of safety” isn’t just a buzz phrase. 

All Carewest sites have successfully received their 

Certificate of Recognition through the Partnerships in 

Injury Reduction (PIR) program – run jointly through 

the Workers’ Compensation Board, Alberta Human 

Resources and Employment, and industry partners.

Being involved with the PIR program means that 

Carewest demonstrates a commitment to maintaining 

and improving its health and safety program and has 

achieved a consistently high standard of safety in the 

continuing care industry, evidenced through our annual 

PIR Audit results.

Carewest was named one of Canada’s Safest Employers 

by Canadian Occupational Safety magazine – a validation 

of our support in the continuous improvement of a 

healthy and safe workplace.
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Quality and Safety

Carewest strives to continuously provide quality care 

and service. We encourage our staff to identify process 

improvements to achieve that goal. We also include 

clients, residents and their families in these efforts, 

through informal feedback and regular surveys. We 

benchmark our efforts against provincial and national 

standards through audits and Accreditation Canada 

surveys. Carewest monitors internal quality measures 

such as occurrence of falls, medication reconciliation and 

staff injury rates to help us assess our processes. This 

helps us prioritize our efforts for quality improvement. 

Carewest remains committed to staying on top of 

the best ways to ensure our organization offers safe, 

consistent, and compassionate care to our residents and 

clients. Carewest Quality Councils are a way for staff to 

establish and improve quality practices. They include:

•  Medication Safety

•  Skin and wound care

•  Falls Reduction and Injury Prevention

•  Infection prevention and control

Our commitment to client safety guides us in how we 

ensure safe care and look out for each other. When a 

safety issue arises, staff investigate and learn from the 

event to improve processes and prevent reoccurrences. 

These efforts have led to changes in practice, such 

as overhead lifts, increased use of injury-prevention 

equipment and Supportive Crisis Intervention training. 

We have introduced a safety monitoring system across 

Carewest, moving away from a traditional nurse-call 

system to one that allows us to customize alerts for staff 

based on each individual resident. Our attention to 

quality and safety help us provide high standards of care 

and environments of choice for both clients and staff.

Partnerships

At Carewest, we believe our residents and clients can 
benefit not only from our skills and expertise, but from 
those of others. 

That’s why we have developed partnerships with a wide 
variety of organizations across all sectors. We aim to 
provide the most current services available from those 

most appropriate, while sharing with others the valuable 

information and knowledge we have to offer.

Our partners include:

• Alberta Environment

• Alberta Health Services

• Alberta Health

• Alzheimer Society of Calgary

• Bow Valley College

• Calgary Health Trust

• Calgary Paraplegic Association

• Calgary Poppy Fund and Veterans Food Bank

• Conestoga College, Ontario

• Conference Board of Canada

• Continuing Care Safety Association

• Friends of the Colonel Belcher Society

• Heart to Heart Support Society

• Huntington Society of Canada

• Institute for Continuing Care Education and Research

• Junior high and senior high schools

• LINKages

• Mount Royal University

• Multiple Sclerosis Society

• Pet Access League Society (PALS)

• Recycling Council of Alberta (RCA)

• Research Institute for Aging, Ontario

• Royal Canadian Legion - Calgary Branch

• Unions

• University of Alberta

• University of Calgary

• Veterans Affairs Canada

• Vets’ Angels

• Volunteer Calgary

• Youth Volunteer Corps 
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photo
Carewest Dr. Vernon Fanning Physical Therapist Vince Biondo, right, assists Neuro-Rehabilitation 
Unit client Emma Cismas as she recovers from a debilitating stroke. Under her husband John’s 
(background) watchful eye, Emma surprised doctors, who reversed her grim prognosis. She was 
moved from Hospice to the Neuro-Rehab Unit - a sub-acute unit with nationally recognized expertise 
in stroke rehabilitation.

Photo by Sean Dennie

“I was at the 
hospice all the 
time, moving her 
left arm and left 
leg and said she 
doesn’t belong 
here – that she’s 
improving.”
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When Emma Cismas suffered a 
devastating stroke after heart 
surgery, the only person who 
believed she could pull through 
was her husband.

All the care staff on the Intensive Care Unit at Foothills 

Medical Centre believed with such assuredness the 

78-year-old wouldn’t live more than a few days, that they 

sent her to a hospice for end-of-life care.

But to John Cismas, husband to Emma for the past 60 

years, it was a grim but empty prognosis.

“The doctor said she had a stroke and her left side was 

paralyzed. He said she’ll probably never be able to walk or 

move her left side and that she might last 3-4 days, at the 

most a week,” says John. 

“I was at the hospice all the time, moving her left arm 

and left leg and I bugged people everyday and said she 

doesn’t belong here – that she’s improving.”

Under John’s watchful eye, Emma slowly began coming 

back to life, and it became apparent to her doctor that the 

hospice was no longer the best place for her. The decision 

was made to move Emma to long-term care, where she 

could receive round-the-clock care and services.

Remarkably, Emma continued improving and was given 

the news there was a space for her in Carewest’s Neuro-

Rehabilitation program at Carewest Dr. Vernon Fanning.

The Carewest Neuro-Rehab program is a sub-acute 

rehabilitation unit with nationally recognized expertise in 

stroke rehabilitation that helps about 300 clients a year.

Assessment and treatment is provided by a team that 

includes physicians, care staff, recreation, occupational 

and physical therapists, therapy assistants, speech 

language pathologists, social workers and dietitians. 

Therapy happens daily and staff work to ensure almost 

all activities during the day are therapeutic ones. Clients 

are taught stroke-prevention strategies, medication 

management and self-monitoring during daily education 

sessions taught by nursing staff.

And as part of the discharge-planning process, therapists 

will go to the clients’ homes to make sure they can 

navigate the space, and to assess equipment needs, like 

grab bars, bathroom equipment, ramps, stair-lifts. 

Elizabeth Reimer, Client Service Manager on the unit, says 

it’s rewarding to watch clients taking back their lives.

“Clients who come to us may have lost movement, 

sensation, speech, vision, swallowing, memory, 

concentration, and sight. People come as soon as three 

days after a stroke, feeling overwhelmed and trying to 

overcome the impact of their stroke,” she says. 

“Because stroke is such a prevalent cause of disability and 

can be so devastating, to be part of helping people move 

forward, to have a positive recovery and to get their lives 

back is really rewarding. Most of our clients are successful 

in achieving their goal of returning home.”

Emma arrived at the Carewest Neuro-Rehab program 68 

days after her stroke, unable to sit up on her own, unable 

to use the washroom or move the left side of her body.

Within two weeks of intensive therapy that included 

specific hand-and-arm therapy treatments, training to 

move from bed to chair, and therapeutic dining with 

specific swallowing strategies, Emma was sitting up on 

her own, using the bathroom and setting a new goal – 

recovering her ability to walk.

“I thank God every night that I got in here. This is the 

place you go to get better,” says Emma. “The staff here 

are excellent – they are improving a person so they can go 

home. It’s given me hope and gives me something to live 

for.”  

Profile



Carewest ~ Innovative Health Care15

photo
Cindy Anne Bosma, resident at Carewest Rouleau Manor, plays cribbage 
with Resident Assistant Susan Adeshina as part of therapy to work on 
cognitive skills. Rouleau Manor is home to 77 residents – the majority of 
which suffer mental health issues, addictions and some who have lived 
on the streets for many years of their life.

Photo by Sean Dennie

8120 

“We read, and 
play crib and try to 
work on my brain.”
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Profile

There is nothing extraordinary 

about the exterior of  Carewest 

Rouleau Manor.

But the standard-issue sliding glass doors open to reveal 
a world many never see and some turn a blind eye to.

Rouleau Manor is home to 77 residents – the majority of 
which suffer mental health issues, addictions and some 
who have lived on the streets for many years of their life.

Cathy Renkas, Client Service Manager, explains the 
average age of residents at Rouleau Manor is 56 and they 
come from a very diverse social demographic.

“Many of them out in the community lived on the fringe 
– so they have minimal-to-no family contact. They have 
limited access to very limited resources. Most don’t have 
a career or access to pension or CPP. A fair number are 
on AISH and the majority of residents smoke,” she says.

“At least 50 per cent of our residents have been 
diagnosed with depression, schizophrenia, bipolar 
disorder, dementia. Eighty per cent of those with a 
mental health disorder also have addiction issues. It 
could be nicotine, alcohol or illicit drug use.”

Cathy receives about five e-mails a week with profiles of 
new residents for consideration for Rouleau Manor and 
must evaluate if their needs can be met at the centre.

“When they come, one of our goals is to improve their 
nutritional status. Many were living on the street and their 
nutrition is severely impacted by that,” says Cathy. 

“A lot of the work we do also focuses on building trust so 
they know we’re working with them in their best interest.”

Cindy Anne Bosma, 58, is a resident at Carewest Rouleau 
Manor after she stumbled and fell down a flight of stairs, 
hitting her head on the cement floor.

She sustained an injury to her brain and after recovering 
at Foothills Medical Centre, she needed continuing care 
services.

“I was in a coma. I couldn’t walk and I couldn’t talk. It’s 
too bad I fell down those stairs because I used to be a 
legal secretary and I worked for four lawyers,” says Cindy.

“The therapy staff assessed me and said I’m getting 
better. I enjoy working with them – they are really nice. 
We read and play crib and try to work on my brain.”

Cindy’s room at Rouleau Manor is clean, with framed 
photos of her children and grandchildren on her wall.

She is her own health care decision-maker and is able 
to come and go from the care centre as she pleases 
between bouts of scheduled care and therapy.

She enjoys regular outings to the local coffee shop for a 
chai tea latte or to the nearby library.

Cathy explains residents are assessed upon arrival to 
Rouleau Manor to evaluate their current status, the 
physical and emotional assistance they need, including 
their ability to manage with certain freedoms.

“Many of these individuals lived out on the street or on 
a bench in the park. Now they have a room, which is 
wonderful but they also live amongst other people in 
other rooms and they aren’t used to that,” she says.

“We coach them in developing some social skills with 
dealing with different people. A lot of our care planning 
is setting boundaries around behaviours.”

The demand for care for individuals with complex 
behavioural needs has been steadily building over the 
last 30 years and from Cathy’s perspective, the provision 
of this type of care brings with it the potential to impact 
the overall health care system.

“This has been building for the last 30-40 years with the 
current social economic state of the province. There’s 
going to be more and more individuals living on the 
fringe,” says Cathy.

“Are we a drop in the bucket for the province? Definitely. 

But is it an increasing area of focus? It has to be.” 

8120 
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photo
Volunteers with Valentine Volvo (above) spend a few hours with 
residents at Carewest Garrison Green (below), serving up pancakes 
and bacon during the Calgary Stampede. Volunteers - whether they 
are individuals or groups - make a positive difference in the lives of 
Carewest residents and clients.                   

Photos by Sean Dennie

“It’s much easier to run a 
company when everyone knows 
the end goal isn’t purely financial. 
It’s to make the community a 
better place to live.”
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Profile

When staff  at Valentine Volvo chose which 

charities to support, they looked no further 

than across the street.

Dealership owner Paul Valentine explains they do what 
they can close to home and saw no better partnership 
than with Carewest Garrison Green – the long-term care 
centre located a stone’s throw from his office.

“We pick certain charities around the world to support 
and then around Canada, around Alberta, Calgary and 
try to also take a very micro perspective – we want to 
make this neighbourhood a better place,” he says.

“With Carewest right across the street and those people 
the most valuable and vulnerable in society, we want to 
be good neighbours.”

You will see some of the family-owned dealership’s 50 
staff at Carewest Garrison Green at least twice a year, 
as they volunteer to hang Christmas lights during the 
holiday season or serve pancakes during Stampede.

When they aren’t selling 800 new and used vehicles a 
year, they take pride in knowing the company they work 
for has a strong sense of social responsibility, supporting 
other charities in Calgary, like the Mustard Seed, CUPS, 
Inn from the Cold and Kids Up Front, among others.

“We believe since we sell luxury cars, we should give 
back to the community by supporting agencies that 
assist the less fortunate. We believe in sponsoring those 
who need help,” says Paul.

Valentine Volvo originally opened its doors to the Calgary 
community in 1946 by Paul’s grandfather Burt and his 
business partner, selling Leland construction products 
until the 1960s when Burt bought out the business and 
started selling Volvo cars.

Since then, they have grown to be the largest retailer of 
Volvo in the country and moved to a more spacious lot at 
the corner of Richard Road and Richard Way, S.W.

Their philosophy regarding corporate social 
responsibility is that if staff are passionate about a charity 
and would like to volunteer, they can do so on company 
time, as long as they get their work done.

“We are flexible. If you want to do something that’s 
important to you, you can do it anytime,” says Paul.

When Carewest Garrison Green opened its doors in the 
summer of 2010, it became home to 200 residents of 
all ages, and staff soon reached out to neighbours and 
community members with volunteer opportunities that 
would enhance the residents’ quality of life.

Valentine Volvo was approached to bring some cheer to 
the residents during the holiday season and agreed to 
do it that year and every year thereafter.

“The first step was the Christmas lights and we said, 
‘Absolutely – we’re going to decorate our place, so we 
will decorate yours as well’. And I always remind my staff 
to make sure the sidewalks are clear between Garrison 
Green and the Tim Hortons because that seems to be a 
popular route for residents,” says Paul.

“The residents need to know they are part of a 
community and aren’t just isolated in a building. If they 
see their neighbours are concerned about their life and 
comfort, we hope that makes them feel more valued.”

Paul recalled the first year Valentine Volvo helped host 
the Stampede barbecue at Carewest Garrison Green, 
he brought his children to teach them what he believes 
to be a very valuable lesson – that giving back to the 
community is important for everyone to do, whether you 
are an individual or part of a group or organization.

“I think it’s much easier to run a company when everyone 
knows the end goal isn’t purely financial – it’s to make the 
community a better place to live,” says Paul. 

“When my staff see we give back by donating money 
and time, they feel better about their job and know they 
are helping make the world a better place.” 
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There’s more for 
him here. They tend 
to spend more time 
with the individuals. 
If we ask for help, 
they’re there.

photo
Do you speak my language? With Dennis Feria’s Language 
Interpretation Binder, the answer is yes. The binders were developed 
in Spanish, Punjabi, Cantonese, Mandarin, Vietnamese and Korean to 
help communicate with clients at Carewest Glenmore Park and will be 
used across all Carewest sites.

 Photo by Sean Dennie

“If you’re asking 
about pain, clients 
may be able to use 
this binder to explain 
that it’s radiating 
through their 
shoulder or chest.” 
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Profile

Imagine requiring health care in 
a country where no one spoke 
your language.

It might be frightening, as a patient, to be injured or sick 
and not understand what doctors and nurses were telling 
you.

It happened to 86-year-old Aeja Jin when a bout of 
dizziness in the bathroom at home caused her to faint, 
break a bone in her right arm and hit her head, resulting in 
a seizure.

Her daughter, Kyung Sook Cho, said it was one of the 
scariest times of her life.

“I was so worried,” she says. “Mom couldn’t remember 
for five days. After that seizure, it caused delirium and she 
knew me but talked nonsense. I was so freaked out.”

The scenario was compounded by the fact Aeja and 
Sook, both fluent in Korean, did not understand some 
of the complex medical terms being used by health care 
professionals, who asked a range of important care-related 
questions requiring timely response.

This scenario is all-to-common at Carewest, as staff care 
for a diverse and multicultural community. 

Dennis Feria, Nurse Clinician on the eRCTP unit at 
Carewest Glenmore Park experiences it firsthand, about 
two or three times a month.

“My managers asked me to develop a Language 
Interpretation Binder that we could use to improve 
communications for people who cannot speak English too 
well.”

The Language Interpretation Binder includes common 
care-related questions and phrases, such as “What are 
your past health conditions” and “Are you experiencing 
pain/discomfort”, in Spanish, Punjabi, Cantonese, 
Mandarin, Vietnamese and Korean.

It also includes a section of easy-to-understand images 
that clients can point to, with facial expressions describing 
feeling, body posturing, describing different requests (e.g. 
needs to use the washroom, to eat, etc.) and common 
items that may be required.

“We have 40 questions for an assessment upon admission 
and pages of pictures for instructions, basic information, 
community services they may need and religion, which we 
think is very important,” says Dennis.

“Religion is important for cultural awareness and we need 
to be very sensitive to that.”

After a few weeks at Glenmore Park using the Language 
Interpretation Binders, Aeja is feeling much more 
comfortable communicating with the staff at the centre.

“I felt like I didn’t belong because of all the different words 
but yesterday I studied the first few pages and I am very 
focused,” she says.

“I will try hard and put in the effort. Everyone is so kind 
and I feel so thankful.”

The Language Interpretation Binders have been a source 
of comfort for clients who cannot speak or understand 
English and gives them more flexibility to go into detail, 
rather than just responding with a yes or no, explains 
Dennis.

“If you’re asking about pain, clients may be able to use 
this binder to explain that it’s radiating through their 
shoulder or chest,” says Dennis.

“And it makes them feel more comfortable in the unit 
when you make an effort to recognize that they speak a 
different language and make an effort to convey that they 
will be understood, using this binder.”

The Language Interpretation Binders are being developed 
for all Carewest locations. 
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photo
Helen Martin, resident at Carewest Sarcee, spends some time outside 
with her daughter Tammie-Marie Callan, tending to the flowers she 
planted in the gardens outside the Sarcee Hospice. Planting the 
gardens and chairing the resident council meetings are only some of 
Helen’s many involvements in and around the centre.                                

Photo by Sean Dennie.

“My accident 
slowed me a bit 
but not really. If 
there’s something 
going on, I’d be 
trying it.”
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Profile

Hitting a farmer’s embankment 

at 100 km/h stole Helen Martin’s 

ability to walk but not her ability 

to live life to the fullest.

The resident at Carewest Sarcee, and chairperson of the 

Resident Council explains she loves keeping busy and 

even though she’s paralyzed from her knees to her toes, 

she’s so grateful for all the things she can do.

“My husband used to ask me when I was ever going to 

slow down. My accident slowed me a bit but not really. If 

there’s something going on, I’d be trying it,” says Helen.

In 2006, seven months after Helen’s husband passed 

away, she may have dozed off at the wheel while driving 

to her daughter’s home, but isn’t sure what happened.

She went off the road, into a ditch, hitting a farmer’s 

embankment. She knew immediately she was paralyzed.

“Nothing hurt. I shut the car off. The ambulance, RCMP 

and STARS Air Ambulance came and had to remove me 

from the minivan using the Jaws of Life,” recalls Helen.

“I remember everything until we got to Foothills Medical 

Centre and then I passed out and don’t remember 

anything for days. I was there for seven months. I had 

broken my T12 vertebrae.”

When she was eight, she lost her mother to a stroke 

while living on a farm in south Saskatchewan. Two years 

later, moved in with her grandparents in Riceton, Sask.

“I went to a two-room school, which had Gr. 1-6 in one 

room and Gr. 7-12 in the other room, with only two 

teachers that taught all subjects,” says Helen.

After high school she took a secretarial course and 

started working for the Ford Motors – the company 

where she would meet her future husband, Harry.

They married in 1959 and settled in St. Albert, Alta., where 

they built their dream home and adopted two daughters.

After moving to Calgary in 1983, Helen worked as a 

teacher’s aide in the Calgary Catholic School District, 

where she retired from in 2000 to join her husband, who 

had retired earlier.

“Harry passed away in September 2006 and my life has 

never been the same since,” says Helen.

After her accident, Helen moved to Carewest Sarcee, 

where she’s been since 2007.

Today, she is looking forward to planting 25 large pots of 

flowers and tomatoes in the garden outside the Sarcee 

Hospice with her eldest daughter – something they have 

done for the hospice clients for the past four years.

“I love flowers and it takes a lot of time in the summer – 

you’re out deadheading and watering every second day,” 

says Helen. “It’s rewarding when people from the hospice 

and their families come out and enjoy it.”

As Chairperson on the Resident Council, Helen keeps the 

meetings running and facilitates feedback from residents 

and families to the various staff at the care centre.

“It’s a nice home that has attentive management and 

staff,” says Helen. “The staff take good care of me.  They 

do their best to make it a very clean facility, and makes me 

feel it is a home away from home.”

She enjoys going to the Jack Singer Concert Hall to listen 

to the Calgary Philharmonic Orchestra and has season 

tickets to Stage West Productions.

She attends Artistic Expressions once a week to create 

paintings, fused glass dishes, or pottery.

“Make the best of any situation. Whatever your interests 

are, expand on them. Try to keep busy – it really helps,” 

says Helen. “Most of these things I never did until I came 

to Carewest. I’m not afraid to try something new.”  
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photo
Sylvia Dean, right, poses with her dad Joe Dean, resident at Carewest 
Colonel Belcher. Sylvia can be seen at the Belcher visiting with her 
father, participating in outings and assisting with meals multiple times 
a week.

Photo by Sean Dennie

“When he got here, I took 
advantage of all the outings. He 

was involved with everything. He 
was very social.”
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Profile

Carewest Colonel Belcher resident 
Joe Dean raised his only daughter 
with the expectation that she be 
independent, socially minded and 
ethically inclined.

This is why Sylvia Dean struggles each day knowing that her 
92-year-old father is insidiously being robbed of the strong 
convictions he had once instilled in his daughter.

Diagnosed with Alzheimer’s disease 20 years ago, Joe has 
slowly lost his ability to connect with her about the social 
issues that they bonded over years ago.

“My dad had a big influence on me. It was always a given 
that I would go to university. He always expected me to be 
independent and self-sufficient. He has strong ethical, moral 
and political convictions – all of them influence the way I 
conduct myself,” says Sylvia.

“When I learned how to drive, he taught me how to change 
the tire. When I left home, my gift was a toolkit with a 
hammer and I still have it. I am the person I am because 
of his influence. Watching him deteriorate has been really 
hard.”

Born in Regina, Sylvia’s childhood was shaped by her father’s 
strong belief in education and coloured by stories from his 
childhood.

She grew up listening to tales about how he left school in 
Gr. 9 to become a sheep herder, how he joined the Royal 
Canadian Air Force during WWII and how he was one of 
the founding members of the Canadian Union of Postal 
Workers.

“He eventually got his Gr. 12 equivalency and passed with 
flying colours. Whenever he came across a word he didn’t 
understand, we would look it up in the dictionary. To this 
day, when I’m reading a book and come across a word that I 
haven’t seen before, I look it up and keep a word diary,” says 
Sylvia.

“Dad sang and he also loved classical literature and 
memorized poetry for fun. I was brought up with Dickens, 
Thomas Hardy and poetry being recited in the living room, 
as he was memorizing a poem.”

After suffering a heart attack six years ago, Joe’s condition 
worsened and he was unable to return to independent life. 

Sylvia began driving from her home to Regina to care for 
her father. She eventually rented an apartment and began 
coordinating his move to Calgary and into care.

He moved into Carewest Colonel Belcher five years ago and 
Sylvia continued to be very engaged in her father’s care.

“When he got here, I took advantage of all the outings 
where he would be in a secured vehicle. We went to the 
zoo, we went to Tim Hortons. We went to Market Mall and it 
was great. I would take dad on walks down by the river and 
we did lots of walking in the community,” says Sylvia.

“He was involved with everything. He loved balloon 
badminton, loved the pub and loved to do sing-alongs. He 
was very social.”

Today, Sylvia is still a very active part of her dad’s care and 
will visit him three times a week to assist with mealtimes, to 
enjoy special occasions with him and take him on outings 
into the community.

“I’m here about three times a week and I have to say that 
I really appreciate the consistency of care he has gotten. I 
admire the caregivers – many have been here for the whole 
five years that dad has,” says Sylvia.

“I have come to realize what a balancing act it is to run a 
long-term care facility with unions, public pressure, media 
scrutiny, family members who aren’t always cooperative 
– while meeting the needs of the residents. I think the 
managers here have done an admirable job of balancing all 
those things. I’m very glad my dad is here and say thank you 
every day that he’s in the Colonel Belcher.”
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We believe offering excellent 

care to our residents and 

clients starts with our staff.

We’ve worked hard – and will 

continue to work hard – to 

listen and respond to the 

needs of  staff  in providing 

them with the knowledge, 

tools and resources to ensure 

their success at Carewest.

 

Carewest’s belief in and commitment to staff is reflected 

in many of our values:

• Opportunities for staff to utilize their full skill set;

• Investment in staff through opportunities for ongoing 

learning and development;

• Ability to support staff in the increasingly complex 

world of health care, including complex continuing care, 

rehabilitation services, and community programs;

• Comprehensive and committed employee occupational 

health and safety program;

• Clear, honest and open communication;

• Opportunity for employees to create their own career 

path within a large and diverse organization;

• Team-focused environment;

• Systems and processes that support the work of staff 

and care providers.

Workforce Planning

Creating a great place to work means listening to 

employees. For all of us, being able to come to work and 

enjoy the relationship we have with our manager and co-

workers makes all the difference in the world.

At Carewest, we’re committed to doing what we can 

so employees leave work feeling like they’ve made a 

positive contribution, not only to the lives of the residents 

and clients, but also to their careers and workplace.

Carewest is continually finding new and better ways to 

engage with staff to develop innovative human resource 

practices that keep us in Alberta’s Top employer group.

Carewest. Today.   Supporting Our Staff

Supporting 
our Staff

photo
 Jennilyn Seneca, Client Service Manager at Carewest 

Colonel Belcher, tries out one of the new Employee 
Wellness Resource Centres’ automated blood pressure 
machines. Alana O’Malley, Administrative Secretary, helps 
her take her blood pressure.

Photo by Samara Sinclair
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This includes enhancing Carewest’s recruitment 

strategy, social networking, staff retention, ensuring 

greater flexibility in our policies and procedures, staff 

recognition, and maintaining a respectful workplace.

Ongoing Education

Carewest believes well-trained and educated employees 

are an essential part of the work we do. That’s why we 

invest in ongoing education and in-services at all levels 

throughout the organization.

Carewest conducts regular, formal assessments of 

educational needs in addition to responding to more 

informally identified needs, and tailors education and in-

service training programs around those needs.

These programs are supplemented by other numerous 

and ongoing educational offerings facilitated by expert 

trainers.

As a result of expertise developed at Carewest, we offer 

program-based education in partnership with Alberta 

Health and Alberta Health Services, while offering 

internal learning programs as well. 

Carewest also delivers the Bow Valley College course, 

Advanced Assisting with Medication Delivery, to health 

care aides at several of our sites.

From the first day of employment, Carewest works 

with employees to ensure their full understanding and 

appreciation of Carewest and its culture. 

We provide a paid, comprehensive general orientation 

to all new employees, during which each new employee 

is paired with an experienced staff member known as a 

Learning Guide. 

This provides an opportunity to establish a ‘mentor’ 

relationship. Orientation at Carewest does not finish 

when orientation week comes to a close but extends 

until the pertinent learning needs identified by the new 

employee are met. 

Their progress is reviewed regularly and employee 

feedback is not only welcomed but encouraged.
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photos
top Maegan Spezowka, Manager, Commissary, leads her 

colleagues through stretching exercises before they start 
their day. 

Photo by Samara Sinclair

bottom Wayne Wagner, Hairstylist in the Carewest Garrison Green 
Hair Salon, dances with Resource Nurse June Tebo at a 
Halloween Flash Mob event he coordinated to bring some 
Halloween spirit to the residents at Carewest Garrison 
Green.

Photo by Samara Sinclair

Healthy Employees Make Happy Employees

Looking after the well-being of our residents and clients 

requires a lot of physical work to allow them to be as 

mobile and independent as possible. Reducing the 

physical demands placed on employees and ensuring 

safety for everyone is a top priority for Carewest. Initiatives 

like the establishment of Wellness Resource Centres at 

Carewest sites, health and wellness seminars, discounted 

gym memberships, cholesterol testing, nutrition 

education, and health counseling are just some of the 

steps taken to ensure our employees stay healthy – and 

happy.

Supportive Pathways training for dementia 
care

In addition to our internal education and in-services, 

Carewest is known province-wide for its external 

teachings. At Carewest, residents who have a diagnosis 

of dementia live in comfortable and safe settings as part 

of our Complex Mental Health Care program. 

All employees who work with residents with dementia go 

through the Supportive Pathways education program, 

which focuses on seeing the person behind the disease.

Our education program has proved so successful that 

we’ve taken it to the next level, offering a “Train the 

Trainer” course, so other organizations can learn from us 

and take those lessons back to their staff. 

It is provincially recognized as the gold standard for 

dementia care training and we provide sessions to 

trainers all over the province and beyond.

Employee Recruitment, Retention & 
Engagement

We think it’s important to recognize staff for the good 

work they do every day. Events such as the Carewest Staff 

Appreciation Week and many site-based activities are 

held throughout the year to help celebrate our work and 

say thank you. The importance of our employees in the 

work that we do is reflected in Carewest’s comprehensive 

Employee Recruitment, Retention & Engagement 

strategy.

Communication

Within Carewest, we continually strive for open, honest 

communication. This is achieved through publications 

such as Carewrite and our internal staff website, 

Careweb. However, like e-mail, these are simply tools, 

they don’t replace the all-important, face-to-face 

communication that is so vital in our daily work.

That’s why at Carewest, we promote positive 

communication. This means not only speaking to 

each other more, making sure you’re understood, and 

appreciating others’ points of view, but doing so with 

positive intentions and an optimistic outlook. 

There is a strong link between positive communication 

and a positive workplace – how you speak to someone 

is as important as why you’re speaking with them. For 

Carewest, it’s such a priority, that we have created a 

series of illustrated Positive Talk booklets that staff, 

residents and families can reference for guidance on 

how to communicate through many common workplace 

scenarios.

Staff Experience Surveys

We believe it’s crucial to hear from employees about 

how we, as an employer, are doing, what they like about 

Carewest, and the areas in which we can improve. That’s 

why we perform comprehensive staff surveys to seek 

feedback from employees. We take the results from Staff 

Experience Surveys to create concrete steps to improve 

the areas that need work, while ensuring we continue to 

perform in the areas in which we’re doing well. 
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funding

Alberta Health Services is the major source 

of funding for Carewest, representing 82 per 

cent of total revenue. This funding supports 

complex continuing care, rehabilitation and 

recovery services, and community programs.

Programs, housing and hospitality represent 

93 per cent of total operating expenditures. 

Central support services and administration 

make up the balance.  

Carewest. Today.   Carewest Financials

Carewest Operations
Carewest is a public, not-for-profit organization and a wholly owned 

subsidiary of  Alberta Health Services. That means, every dollar we receive 

goes back into programs, services and buildings. While most of  our 

funding comes from Alberta Health Services, long-term care residents pay 

an accommodation fee – a standard fee set by the provincial government 

that applies to all long-term care residents across Alberta. This fee pays 

for the residents’ room, food, laundry, utilities, building maintenance and 

housekeeping services – not care. The cost of  care, such as care staff, 

medication and care equipment is covered by Alberta Health Services.



Carewest ~ Innovative Health Care 30

Medical, Surgical Supplies
1.1%

Alberta Health Services
81.7%

Fees, Charges & 
Other Program Rev
15.5%

Other
2.1%

0.7%

2015/16
Revenue By Source
(Including Amortization) 

Programs
76.7%

Hospitality and Housing
17.0%

Central Support Services
and Admin
6.3%

2015/16
Expenses by Category
(Including Amortization)

Compensation
80.3%

Supplies, Facility Costs
15.4%

Drugs, Oxygen
1.0%

Amortization of
Buildings &
Equipment
2.2%

2015/16 
Expenses by Object
(Including Amortization)

Donations



Carewest ~ Innovative Health Care31

Giving Close to Home

Carewest. Today.   Donors Make the Difference

Caring for our residents and clients goes well beyond 

medical care. Carewest believes in a “whole-person” 

model of care that also encompasses mental, spiritual, 

social and emotional aspects of the person. Balancing 

these aspects is achieved through our various quality-

of-life programs and initiatives offered to our residents 

and clients.

With the help of the Calgary Health Trust, Carewest is 

committed to raising money to support residents’ and 

clients’ quality of life. Carewest programs, such as the 

Close to Home campaign or the Grateful Resident and 

Family program, raise awareness and provide another 

opportunity for people to donate.

At Carewest, we define quality of life as activities, 

technology and mobility supports that contribute to 

the enjoyment of living, social engagement and well-

being of Carewest residents and clients.

Quality of life means different things to different 

people.

It doesn’t matter if you’re young or old; the feelings 

of independence, joyfulness, productivity, success 

and creativity are universal. We all strive for it and 

crave it. It’s no different for the residents and clients at 

Carewest. For 85-year-old Frank, quality of life means 

having access to a bus that will take him to the Legion 

for lunch to catch up with old friends, while for Cara, 

24, quality of life means having access to e-mail and 

the Internet so she can stay connected to her friends 

and keep up to date with music and trends.

The benefits of donations and the spirit of philanthropy 

are evident at every Carewest site. We are thankful for 

donations that help enhance the quality of life of those 

we care for.

You can donate to Carewest through the Calgary 

Health Trust in many ways – single gifts, memorial 

donations to honour a loved one, gifts-in-kind and 

more. Please visit www.calgaryhealthtrust.ca or call 

403-943-0615 for more information. Every donation, 

regardless of the amount, makes a difference to the 

quality of life of our residents and clients. 

Close to Home is a campaign 
to open the doors of  Carewest 
to the community to enhance 
quality of  life and bring 
additional pride and comforts 
to the residents of  Carewest.
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