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1.0 PLANNING FOR THE FUTURE 
 
At Carewest, we strive to be forward thinking and approach things creatively in the hope of 
bringing innovation and value to our residents, clients, families, volunteers, staff, Alberta health 
Services and the community. 
 
Leading the way in innovative health care has been our vision, helping take us from where we 
were half a century ago, with the opening of our first long-term care facility, Carewest Cross Bow 
in 1961, to the progressive health care organization we are today. We believe as strongly in our 
responsiveness, evolution and growth as we do in our 50 years of history, foundation and 
experience. 
 
Presently, Carewest operates from 12 locations throughout Calgary aimed at helping people live 
more independent lives. Our spectrum of care is available to adults of all ages and includes 
complex continuing care, supportive living, rehabilitation and recovery services, and community 
programs. We pride ourselves on our ability to change with the community’s needs and we seek 
to do our best to anticipate what those needs may be in the future. In the five years ahead, 
Carewest will continue to pursue this vision, grounded in our local accountability, with a focus on 
becoming an identifiable and respected leader in health care in our core programs and services. 
 

“Innovative thinking and dedication brought us here – imagine where it can take us.” 
 
While we operate in a dynamic and ever changing health care system, our primary role is to 
support Alberta Health Services in fulfillment of its Mission: To provide a patient-focused, 
quality health system that is accessible and sustainable for all Albertans. 
 
In planning for the future—to 2016—we began by revisiting our Vision, Mission, and Principles 
and Values, and comparing them to Alberta Health Services’ Mission, key Goals, Areas of focus, 
Strategic priorities and Values to ensure that there is a congruency and alignment between our 
respective organizations. Through this review, we are pleased to confirm an alignment that allows 
us to affirm our Vision, Mission, Principles and Values, and Directions, underpinned by our 
Ethical Foundation—our Frame of Reference—remains current and relevant, and should continue 
to guide us over the next five years. 
 

2.0 OUR VISION, MISSION, AND PRINCIPLES AND VALUES 
 
Carewest’s organizational philosophy is defined by our Vision, Mission, Principles and Values. 
These critical elements describe who we are, what we want to achieve, and what will guide our 
decision-making on a daily basis. The Vision sets out the desired future state that we want to 
achieve and the Mission identifies our purpose, while our Principles and Values articulate our 
most fundamental beliefs and the behaviours expected of employees and volunteers. Combined, 
the Vision, Mission, and Principles and Values set the context for the development and evaluation 
of the Strategic Direction to 2016 for Carewest. 
 
OUR VISION  
 
Carewest, leading the way in innovative health care. 
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OUR MISSION 
 
We provide specialized assessment, care and support in appropriate environments for adults who 
require: 

• Residential care services for complex health needs 
• Rehabilitation services to enable return to the community 
• Programs to enable community living 

 
OUR PRINCIPLES AND VALUES 
 

• “Whole person” approach to care 
• Client choice and independence 
• Team-based service delivery 
• Ongoing quality improvement 
• Client, staff, volunteer and visitor safety 
• Continuous learning 
• Healthy, productive and collaborative work environment 
• Family and community partnerships 
• Optimum use of resources 

 
The foundational support for ‘What We Strive To Be’—our Vision and our Mission—and ‘How 
We Approach Our Work’—our Principles and Values—is reflected in ‘How We Conduct 
Ourselves’—our Ethical Foundation.  This is our commitment to develop and maintain a 
reputation of trust, credibility and public accountability with our clients, staff, Alberta Health 
Services and community as we strive to achieve our organizational goals and directions. In doing 
so, we: 

• Uphold client rights and responsibilities 
• Help clients and families deal with difficult health care choices 
• Operate with respect, honesty, fairness and integrity 
• Adhere to the standards of clinical and business ethics 

 
Accordingly, Our Frame of Reference has been instrumental in informing our past successes and 
will guide us over the next five years. 
 

3.0 WHAT WE DO – FIFTY YEARS LATER 
 
Our business model enables us to set goals and reach tangible outcomes that demonstrate our 
commitment not only to client centred quality care, but also to creating a safe and healthy 
workplace. We pride ourselves in our ability to move in a consistent, well-planned and thoughtful 
direction—all with the goal of helping the people in our community experience the best possible 
quality of life. 
 
In 2011, we celebrated our 50th

 

 anniversary. We’re proud of our history – but even prouder of our 
people and our ability to continuously embrace change to meet the needs of the community – 
leading the way as we go. 

Over the last 50 years, Carewest has evolved from a provider of long-term care to a diverse 
organization with clinical programming encompassing complex continuing care, rehabilitation 
and recovery services, and community programs. Our experience and skills cover a wide range of 
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areas, including an Operational Stress Injury Clinic funded by Veterans Affairs Canada, 
specialized dementia care, renal dialysis, neurological rehabilitation, geriatric mental health, and 
day programs for young adults. In fact, Carewest offers more than 20 distinct specialized 
programs and services to residents and clients of all ages in the Calgary area. Our programs and 
services in more detail are as follows: 
 
Complex Continuing Care 
 
• Chronic Complex Care – for the residential client living with a complex disease or life-

threatening illness. The prime populations are individuals on hemodialysis or peritoneal 
dialysis, as well as people who need specialized respiratory support. 

 
• EQuaL – for adults aged 18 to 64 who have disabilities related to a disease or condition, 

such as multiple sclerosis or a brain injury, currently requiring the full-time support of a 
continuing care centre. 

• Hospice – a residential unit in a homelike environment providing 24-hour care by an 
interdisciplinary team of health care professionals and volunteers. The team strives to 
meet the needs of people who are in their last days to months of life and who can no 
longer manage at home but do not require the resources of acute care. 

 
• Medically Complex Care – for frail, medically complex seniors whose care needs cannot 

be met in a supportive living environment and who require professional nursing care on a 
regularly scheduled and unscheduled basis. Their primary diagnosis is medical and may 
have a secondary diagnosis of cognitive impairment, providing there are no elopement 
risks or behaviours that are unable to be managed safely within the environment. 

  
• Cognitively Complex Care – for frail, cognitively complex seniors whose primary 

diagnosis is dementia and whose care needs cannot be met in a supportive living 
environment and who require professional nursing care on a regularly scheduled and 
unscheduled basis in a secure environment. 

 
Rehabilitation and Recovery Services 
 
• Geriatric Mental Health Program – a short-stay program for seniors who have psychiatric 

disorders and require assessment and rehabilitation, but who do not need to be in acute 
care. 

 
• Musculoskeletal (MSK) Program – for people over the age of 18 following an acute 

phase of musculoskeletal illness or who have had a bone or joint surgical procedure and 
require care and rehabilitation before returning home or to another care setting. 

 
• Neuro-Rehabilitation Program – for people over the age of 18 who have had a 

neurological injury, such as a stroke, and require rehabilitation once they are over the 
acute phase of their illness before they return home or to another care setting. 

 
• Regional Community Transition Program (RCTP) – a short-stay program that supports 

medically stable people who do not need an acute care level of service, but may require 
additional assessment, recuperation, and therapy before returning home or moving into 
another care setting. 
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Community Programs 
 
• Adult Day Support Program – available to adults over the age of 65 who are living in the 

community and who would benefit from a social, leisure and health promotion program 
and whose families would benefit from respite care. 

 
• Comprehensive Community Care (C3) Program – a unique, complex continuing 

maintenance and support program for seniors who live in Calgary. It provides 
coordinated case management and primary care to frail, elderly clients and allows them to 
remain at home as long as possible with a higher quality of life. Integrated care is 
provided by a 24-hour health care team through a medical clinic, day program, home 
support, transportation, access to designated continuing care beds and emergency 
telephone response system. 

 
• Day Hospital – a short-term day program for frail seniors who are living at home and 

experiencing physical, mental, emotional or social concerns. The focus is to promote their 
well-being, functional abilities and quality of life through comprehensive assessment and 
treatment by an interdisciplinary team with geriatric expertise. 

 
• Dementia Day Support Program – available to older adults who live in the community 

and have Alzheimer’s disease or other dementias affecting their ability to socialize and 
interact in community activities. 

 
• Dementia Respite Services – this service offers short-term stays to provide supportive 

care for people with dementia and respite services for families so they may have a much-
needed break from caregiving. 

 
• Designated Assisted Living (DAL) – offers assisted living for people who may need extra 

support such as health monitoring and personal care support, along with meals, bathing 
and laundry. 

 
• Non-dementia Respite Services – this service offers short-term stays to provide 

supportive care for people with chronic illness and respite services for families so they 
may have a much-needed break from caregiving. 

 
• Operational Stress Injury (OSI) Clinic – a clinic funded by Veterans Affairs Canada that 

helps veterans, current and former Canadian Forces Members and members of the RCMP 
suffering from an Operational Stress Injury who require specialized, intensive assessment 
and treatment. 

• Regional Seating Services – a specialized community service where individual needs of 
clients are assessed and special equipment prescribed and fabricated to make clients safer, 
more comfortable and more independent in their wheelchairs. 

 
• Younger Adult Day Support (YADS) Program – for adults 18 to 65 with chronic illnesses 

or physical disabilities, who would benefit from a social, leisure and health promotion 
program and whose families would benefit from respite care. 

 
While we are proud of all of the programs and services in which we are involved and deliver on 
behalf of Alberta Health Services and Veterans Affairs Canada, our philosophy of care and the 



Carewest Strategic Direction 2011-2016, May 2011  Page 6 of 13 

organizational culture that shapes how we approach our responsibilities to our residents, clients, 
staff and community are reflected in the following highlighted program or service areas.  
  
Long-term Care 
 
At Carewest, our philosophy doesn’t only describe how we provide care, but also where we 
provide it. All of our care centres are built and structured in a way that best accommodates the 
residents. Our residents are grouped in homelike environments according to their needs and 
ability. This means that every staff member caring for residents does so in a focused, appropriate 
way and is educated to meet the needs of a specific resident group. 
 
Our philosophy of care represents a substantial shift away from what long-term care looked like 
in the past. We believe strongly in promoting resident independence and choice. That means we 
honour our residents’ desire to move freely within our care centres – their homes. Residents wake 
up when they want to, choose how they want to spend their day and take part in the activities of 
their choice. When we say we are a resident-focused organization, we mean it. We have worked 
many years to establish this culture and it’s one we cherish. It is the essence of what we do. 
 
Pain and Palliative Consulting Services 
 
Our Pain and Palliative Consulting Services provides consulting services to Carewest programs to 
help achieve the best quality of life for our residents and clients who are experiencing pain and 
other uncomfortable symptoms or facing serious illnesses and end-of-life issues. The team works 
with the care centres’ interdisciplinary teams to provide pain and symptom management, grief 
and loss support, ongoing education about end-of-life concerns for families, residents, clients, 
staff and volunteers. 
 
Employee Health, Safety and Wellness 
 
At Carewest, a “culture of safety” is an organizational commitment that serves to guide how we 
approach our work, how we care for our residents and clients, and how we look out for each 
other.  All Carewest sites have successfully received their Certificate of Recognition through the 
Partnership in Injury Reduction (PIR) program – run jointly through the Workers’ Compensation 
Board, Alberta Human Resources and Employment, industry partners, and employers. 
 
Being involved with the PIR program since its inception in the 1990s means that Carewest 
demonstrates a commitment to maintaining and improving its health and safety program and has 
achieved a high standard of safety in the continuing care industry. Carewest is also a signatory to 
the Conference Board of Canada’s CEO Health and Safety Leadership Charter – a re-affirmation 
to support the continuous improvement of a healthy and safe workplace for the benefit of all 
employees, our most valuable assets. 
 
An unwavering commitment to employee wellness, through focused and ongoing staff education 
via a number of internally developed initiatives, i.e., BACK program, an annual Health 
Awareness Promotion month, and seasonal influenza campaigns has contributed to the 
establishment of a culture of safety that underpins our ability to deliver quality compassionate 
care to our residents and clients. 
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Quality and Safety 
 
We place high value on continuously offering quality services. Staff are encouraged to identify 
opportunities and work together to make improvements in processes and practices that contribute 
to a high quality of care. Carewest participates in a number of regular audits—conducted 
internally and by external agencies—and accreditation initiatives to assess ourselves against 
provincial standards and national benchmarks. 
 
Having created a culture of safety is a cornerstone of our quality improvement program. 
Identifying changes to improve quality advances the safety of our environment and services. This 
has included the installation of overhead ceiling lifts, improved standards in medication delivery 
processes and creating an environment that supports the timely reporting of incidents that are 
investigated with attention to learning from the incident and reducing its reoccurrence, without 
laying blame. 
 
Quality Councils are another means for Carewest staff and management to use their collective 
wisdom to improve the quality of service. These councils have been proactive in establishing best 
practices to continually improve care within the organization, including Continence, Skin and 
Wound, Medication Safety, and Infection Prevention and Control. 
 
Partnerships 
 
Our successes over the past fifty years could not have been achieved without the involvement and 
support of many individuals—such as our hundreds of volunteers—and organizations external to 
Carewest. We firmly believe that our residents and clients can not only benefit from our skills and 
expertise, but from those of others. That’s why we have developed partnerships with a wide 
variety of organizations across all sectors over the years. We aim to provide the most current 
services available from those most appropriate, while sharing with others the valuable 
information and knowledge we have to offer.      
 

4.0 CHARTING OUR FUTURE 
 
There are a number of drivers for change affecting our health care system.  In using the Alberta 
Health Services’ “Strategic Direction 2009 – 2012: Defining Our Focus/Measuring Our 
Progress, June 30, 2009,” the “2010 – 2015 Health Plan: Improving Health for All Albertans,” 
and the “Becoming the Best: Alberta’s 5-Year Health Action Plan 2010 – 2015” documents as 
the core reference documents in the development of Carewest’s 5-Year Strategic Direction, we 
are ensuring that there is a synergy that exists in the direction of Carewest over the next five years 
that supports the directions of Alberta Health Services in the delivery of services that effectively 
meet its Mission. 
 
Some of the more notable demographics and health needs identified by Alberta Health Services 
and Alberta Health and Wellness in the development of the previously referenced documents, and 
that have a direct correlation to the services and programming of Carewest, include: 
 
Quality 
 
From the client perspective, this can include the following essential elements: 

• Respect for their needs, values, culture and spirituality; 
• Support during times of illness and trauma; 



Carewest Strategic Direction 2011-2016, May 2011  Page 8 of 13 

• Effective and compassionate communication; 
• Complete information about care and treatment options; 
• High quality, safe, readily accessible and timely service; 
• Well coordinated, seamless and reliable transitions between services; 
• Support to navigate the system; and 
• Tailoring services and programs to community needs. 

 
From the system perspective, this would include: 

• Remove barriers, use technology; 
• Increase support to caregivers; 
• Ensure that people with special needs receive support, care and skilled attention 

from trained staff; 
• Help Albertans manage chronic disease; and 
• Enhance access, co-ordination and standards for continuing care. 

 
 
Seniors Health 
 
Alberta has more than 370,000 seniors, about one in ten Albertans. Each month, the population of 
seniors in Alberta rises by approximately 1,000. This growth is accelerating as more Baby 
Boomers reach age 65: 

• In ten years, Alberta can expect to have 555,000 seniors. 
• By 2031, one in five Albertans (about 880,000) will be a senior citizen. 
• Since 1992, the number of seniors 85 years and older has doubled to 50,798 

(2010) and is expected to be 71,990 by 2025. 
• The rate of dementia is expected to double in the next 30 years. 

 
Senior’s health service utilization increases significantly with age. It is important to enable 
seniors to be as healthy as possible throughout their lives. Some specific issues related to seniors 
care include: 

• More than 4 out of 5 Canadian seniors living at home suffer from a chronic 
health condition. 

• Injury due to falls is high in seniors. 
• Seniors want to live in their own homes for as long as possible and have 

accessible health services, but are limited by the lack of home and community 
supports. In some communities there is currently very little choice. 

• There are not enough facility-based spaces to meet current need. This is reflected 
in the current number of people in hospitals and in the community waiting for 
supportive living and long-term care. The number of Alternate Level of Care 
days in hospital further emphasizes the fact people are not being cared for in the 
right setting. It also represents an inefficient use of acute care resources. 

• The continuing care system is complicated for individuals and their families to 
navigate and understand. 

• Funding for continuing care services does not match service needs which can 
create the wrong incentives for care providers and impact quality of care. 
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Accessibility 
 
To address accessibility to many of the services that reflect the changing demographics of 
Alberta’s population, Alberta Health Services has committed to a number of priority areas over 
the next five years to increase system capacity, including: 

• Providing Albertans with options to “age in the right place” by enhancing support 
services and offering more choice and care options to Albertans in their homes 
and communities. 

• Increase home care to encourage more independent lifestyles. 
• Provide more supportive-living options that combine housing with supports for 

daily living and health care. 
• Improve access to long-term care beds for those with more complex, chronic 

conditions. 
• Add over 5,300 continuing-care spaces by 2015 to help reduce demand for 

hospital beds, ease congestion in emergency departments, and add capacity to the 
overall health care system. 

• Refurbish more long-term care beds. 
 

5.0 NEXT STEPS – STRATGIC DIRECTION 2011 TO 2016 
 
We have evolved over the past fifty years into a health care organization that provides an 
extensive array of programs and services in support of Alberta Health Services and the 
community.  Over the next five years, Carewest remains committed to not only maintaining its 
present mix of services – complex continuing care, rehabilitation and recovery, and community 
services – with targeted growth in programming identified in partnership with Alberta Health 
Services, while continuing to enhance the resident/client experience, improving outcomes through 
a commitment to quality and innovation, and delivering cost effective care. 
   
GOAL 1: SATISFIED CLIENTS 
 
DIRECTION will be to provide services and foster relationships that achieve client satisfaction, 
positive outcomes and promote quality of life. 
 
In pursuit of this direction, Carewest will seek to achieve the following: 
 
• Advance the culture of safety for our residents, clients, families and staff; 
 
• Sustained quality outcomes for residents and clients across all programs and services; 
 
• Holistic and collaborative approach to care and enabling services; 
 
• Consistent, meaningful, and respectful conversations between residents, clients, staff, 

physicians and management; 
 
• Enhanced awareness of the programs and services available within our organization; 
 
• Facilities which are well maintained and appropriately rejuvenated. 
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  Targets 
Performance Measures Last Actual 

(2010-2011) 
2011-12 2012-13 2013-14 2014-15 2015-16 

Satisfaction with Health Care 
Services Received:  Percentage of 
Rehabilitation and Recovery clients 
satisfied or very satisfied with 
services received 

 
94.7% 

 
90% 

 
90% 

 
90% 

 
90% 

 
90% 

Satisfaction with Health Care 
Services Received:  Percentage of 
Community Services clients satisfied 
or very satisfied with services 
received 

 
98% 

 
90% 

 
90% 

 
90% 

 
90% 

 
90% 

Overall Resident Rating of Care in 
LTC, on a scale of 1 to 10.  Average 
Score  

 
8.0 

(2008) 

 
8.1 

 
8.1 

 
8.2 

 
8.2 

 
8.3 

Overall Family Rating of Care in 
LTC, on a scale of 1 to 10.  Average 
Score 

 
8.1 

(2008) 

 
8.1 

 
8.1 

 
8.2 

 
8.2 

 
8.3 

Rates of Seasonal Influenza 
Immunization for LTC Residents  

 
90.2% 

 
90% 

 
90% 

 
90% 

 
90% 

 
90% 

 
Falls Requiring Acute Care Services 

 
TBD 

 
TBD 

 
TBD 

 
TBD 

 
TBD 

 
TBD 

LTC/SL Accommodation Standards 
Fully Met   

 
100% 

 
100% 

 
100% 

 
100% 

 
100% 

 
100% 

 
GOAL 2: TARGETED SERVICE DEVELOPMENT 
 
DIRECTION will be to respond to changing client needs by supporting Alberta Health Services 
in providing accessible and sustainable quality care. 
 
In pursuit of this direction, Carewest will seek to achieve the following: 
 
• A demonstrated commitment to accountability; 
 
• Ensure the highest quality of outcomes within our available resources; 
 
• Encourage innovation, use of research and support transfer of best practice throughout the 

organization; 
 

• Programs and services are aligned to and evaluated against the needs of the population 
within the Calgary Zone; 

 
• Implement new or expanded models of service that optimize system capacity. 

 
• Remain flexible in response to urgent or emerging service needs identified by Alberta 

Health Services.   
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  Targets 
Performance Measures Last Actual 

(2010-2011) 
2011-12 2012-13 2013-14 2014-15 2015-16 

 
LTC Utilization Rate    

  
98.5% 

 
99% 

 
99% 

 
99% 

 
99% 

Rehabilitation and Recovery 
Utilization Rate    

 
 

 
96% 

 
96% 

 
96% 

 
96% 

 
96% 

Community Services Utilization Rate      
90% 

  
90% 

  
90% 

  
90% 

  
90% 

Service Expectations 
(Accountabilities) fully met  

   
90% 

  
90% 

  
90% 

  
90% 

  
90% 

New Program(s)/Service(s) Meet 
Targeted Occupancy Rates    

 
100% 

 
100% 

 
100% 

 
100% 

 
100% 

 
100% 

Bed Growth (targeted to LTC/SL)    
1,317 

 
1,394 

 
1,394 

 
1,394 

 
1,544 

 
1,594 

 
 
GOAL 3: PROGRESSIVE WORK ENVIRONMENT 
 
DIRECTION will be to promote a respectful, healthy and safe environment that supports quality 
improvement and customer service. 
 
In pursuit of this direction, Carewest will seek to achieve the following: 
 
• Foster an environment that inspires people to live our values and achieve new levels of 

excellence; 
 
• A consistent understanding and modeling of our principles and values; 
 
• A healthy, respectful and trusting work environment that makes Carewest a great place to 

work; 
 
• A work environment that promotes safety and wellness; 
 
• Foster a learning environment that encourages innovation, creativity and leadership; 
 
• Increased access to learning opportunities for staff; 
 
• New knowledge generated and shared, internally and externally; 
 
• A clearly defined and enhanced role in research and teaching; 
 
• Recognize and celebrate achievements in innovation and learning. 
 
  Targets 
Performance Measures Last Actual 

(2010-2011) 
2011-12 2012-13 2013-14 2014-15 2015-16 

 
Staff Overall Engagement:  
Percentage of staff expressing general 
satisfaction  

 
89.9% 

 
80% 

 
80% 

 
80% 

 
80% 

 
80% 

Annual Performance Appraisal 
Completion Rate     

 
89.1% 

  
90% 

  
90% 

  
90% 

  
90% 

  
90% 

Staff Workforce:Ratio of Full-Time 
Equivalent (FTE) to Head Count 

 
1.25 

 
1.24 

 
1.23 

 
1.22 

 
1.21 

 
1.20 
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  Targets 
Performance Measures Last Actual 

(2010-2011) 
2011-12 2012-13 2013-14 2014-15 2015-16 

Disabling Injury Rate (Staff Injury 
Rate)  

 
2.4 

 
2.2 

 
1.8 

 
1.5 

 
1.5 

 
1.5 

Staff Commitment – Annualized 
Turnover Rate (Regular Full-
Time/Part-Time)   

 
7.5% 

 
≤8% 

 
≤8% 

 
≤8% 

 
≤8% 

 
≤8% 

Staff Health – Short Term Disability 
Claims Frequency     

 
0.67% 

 
0.5% 

 
0.5% 

 
0.5% 

 
0.5% 

 
0.5% 

Partners-In-Injury (PIR) Annual 
Audit Results   

93% 
(internal) 

95% 
(internal)  

95% 
(external) 

95% 
(internal)  

95% 
(internal)  

95% 
(external) 

 
GOAL 4: COST-EFFECTIVE ORGANIZATION 
 
DIRECTION will be to manage finances to ensure responsible and sustainable use of resources in 
service delivery. 
 
In pursuit of this direction, Carewest will seek to achieve the following: 
 
• Operate within its approved annual operating budget and will not record a deficit in its 

audited financial statements at the end of each fiscal year; 
 
• Audited financial statements submitted to Alberta Health Services within the prescribed 

timelines in order to be included in the consolidated financial statements of Alberta 
Health Services; 

 
• Serve as a benchmark for similar programs or services that are provided by other public, 

private or voluntary sector organizations. 
 
 

  Targets 
Performance Measures Last Actual 

(2010-2011) 
2011-12 2012-13 2013-14 2014-15 2015-16 

 
Balanced Budget (Variance)   

 
0.94% 

 
0 to 1.5% 

 
0 to 1.5% 

 
0 to 1.5% 

 
0 to 1.5% 

 
0 to 1.5% 

Overtime/Agency Costs as a % of the 
Cost of Total Worked Hours   

 
2.16% 

 
2.10% 

 
1.80% 

 
1.30% 

 
1.10% 

 
1.00% 

 
 

CONCLUSION  
 
Carewest has successfully demonstrated an ability to grow, evolve, and adjust to the changing 
needs of the health care system in Alberta in its fifty years of service to the community, and is 
well positioned to continue to add value in support of Alberta Health Service and Alberta Health 
and Wellness in achieving the provincial government’s vision “to create the best performing, 
publicly funded health care system in Canada.” 
 
Working together—staff, physicians, volunteers, and partners—we can continue to add value to 
our health care system and our community by renewing our commitment to advancing the goals, 
directions and actions contained in this Strategic Plan, carrying us through to 2016. 
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To do so, effectively and efficiently, we will need to monitor and report on our progress in 
achieving our Strategic Direction. As we have demonstrated over the past number of years, we 
will continue to measure and report on our performance through our Corporate Balanced 
Scorecard and individual portfolio performance measures. Our performance and results will 
continue to be monitored and reported through senior management, the Carewest Board, and to 
Alberta Health Services and other external agencies—including Alberta Health and Wellness, 
Alberta Seniors and Community Supports, Health Facilities Review Committee, Continuing Care 
Safety Association, CIHI, and Health Quality Council of Alberta. 
 
Our Strategic Plan will be reviewed on an annual basis and revised as necessary, in concert with 
the development of Carewest’s annual Corporate Business Plan. 
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